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Crpykrypa
(poHIa OLIEHOYHBIX CPEACTB

no AucumiuvinHe «Paspadorka u peaju3anus NpPoeKTOB»

Ne | Dransl popmuposa- Ilepeuenn 3YHm (3.1, V1, H1...) KoHTposbHBIE 3a/1aHNS WU UHBIE MATEPUAJIBI, Onncanue mo-
/0 | HUS KOMIOETEHIMH | (opMupyembIx HE0OXOIMMBIE JJIS OLICHKH 3HAHUH, YMEHHUH, Kaszarenei u Kpure-
KOMIETeHIINH HaBBIKOB U ONBITA JAESITEIbHOCTH, XapaKTepH- pHUEB OLIEHUBAHUS
3YIOIIMX 3Tanbl POPMHUPOBAHUS KOMIIETCHIIMH | KOMIIETEHLUH Ha pa3-
B IIpOLIECCe OCBOEHUS 00pa30BaTeIbHON JUYHBIX dTarnax
IIPOrpaMMbI ¢dbopmupoBaHus,
OIMCAHUS IIKaJ OIle-
HUBaHUS
1 | Yopasnenue npoek- YVK-2 3.3HaTh OCHOBBI TO- ['pynmosoii mpoekt Nel "Konnenmus npoekra | OOmias orieHKa 3a BbI-
TaMU B COBPEMEH- CTaHOBKH IIeJIeH U BBIOO- U pa3paboTka ero ycrana" MIOJIHEHUE

HBIX YCJIOBUAX

pa ONTUMAaNbHBIX
Croco0O0B peleHus 3a-
Jlay, UCXOIsl U3 JIEUCTBY-
IOLLUX MPABOBBIX HOPM,
pECyYpCOB U OrpaHUYEHUN
V. ¥MeTs onpenensits
KpYT 3ajla4 B paMKax Io-
CTaBJICHHOU 1[E€JIN U BbI-
OupaTh ONTUMAILHEIE
CHOCOOBI UX PELICHHUS,
HCXOJS U3 IEUCTBYIOIIHNX
MPaBOBBIX HOPM,
UMEIOIINXCS PECYPCOB U
orpannueHui H.Bnagets
HaBBIKOM (DOPMYITHPOBKH
LEJIEH U OIIPEAEIICHU 3a-
Jlad POoeKTa i uX J0-

Tect no teme 1 "YnpasineHue npoekTamu B
COBPEMEHHBIX YCIOBUSIX"

IPYIITOBOTO MPOEKTa
1o 10 6amnos

Kaxxnip1it mpaBuiibHbBIN
OTBET OIICHUBAETCS B
1 6amn. Uroro — 10 5

6amoB (15)




CTHXKCHUA, UCXOOA U3
JIEUCTBYIOILLUX ITPABOBBIX
HOPM, UMCIOIIUXCA pe-
CYpPCOB M OTpaHUYECHUH

Crpyktypa u
KyJIbTypa IIPOEKTa

VK-2

3.3HaTh OCHOBHI I10-
CTAHOBKH LI€JIEH B BBIOO-
pa ONTHUMATBHBIX
Croco0O0B pelIeHus 3a-
Jlay, UCXOIsl U3 JICUCTBY-
IOIIUX TPABOBBIX HOPM,
pECYpCOB U OrpaHUYEHUN
VY. ¥MeTs onpenensats
KpyT 3a71a4 B paMKax I1o0-
CTaBJICHHOM 1ICJIN U BEI-
OupaTh ONTUMAILHBIE
CHOCOOBI UX PELICHHUS,
HUCXOMS U3 ICHUCTBYIOIINX
MPaBOBBIX HOPM,
MMEIOIINXCS PECYPCOB U
orpannueHui H.Bnagets
HaBBIKOM (POPMYITHPOBKH
1enei u onpeaeseHus 3a-
Ja4 MPOEKTa JUIsl KX JI0-
CTHDKCHHS, NCXOIS U3
JIEUCTBYIOIIHUX MPABOBBIX
HOPM, UMEIOIIHNXCA pe-
CYpPCOB ¥ OTPaHHYECHUI

TBopueckoe 3aganue Ne 1 "Crpykrypa u
KynbTypa npoekra" Tect o teme 2 "CTpyKTy-
pa ¥ KyJIbTypa npoekTa"

TBopueckoe 3aganue
MPEANoJaraeT BhIOJ-
HeHue 2 3tanos. [lep-
BBI ATAI 1O BBIOOPY
TUTIA OPTaHU3AIHOH-
HOM CTPYKTYpBI
MPOEKTa OLICHUBAETCS
1o 5 6annos. Bropoit
3Tan Ha MOCTPOEHUE
OpPTraHU3aAIMOHHOMN
CTPYKTYpHI POEKTA
oneHuBaetcsa 1o 4
6amtoB. Kaxxaprii npa-
BHJIBHBINA OTBET OIlE-
HUBaeTcs B 1 Oa.
Hroro — no 5 6amios

(14)

IIpenmerHnas
00J1aCTh TTPOEKTA

YK-2

3.3HaTh OCHOBBHI IO~
CTAHOBKH LieJIel U BBIOO-
pa ONTUMATBHBIX
Croco0O0B peIlIeHHs 3a-
Jla4, UCXOMs U3 JCUCTBY-
IOLUX MTPaBOBBIX HOPM,

NnnuBuayansHoe 3aganue Nel "Crpykrypusa-
Hs TpoeKTa"

B 3aganuu npennara-
eTcs OCTPOUTSH Jie-
KOMITO3UITHIO padoT,

MaTpHILy OTBETCTBEH-
HOCTH JUTSI IPOEKTA U

000CHOBATh CBOIO




PECYpPCOB U OrpaHUYEHU
VY. ¥YMeTs onpenensatsb
KpyT 3a/1a4 B paMKax I10-
CTaBJICHHOM LI€JIU U BbI-
OupaTh ONTUMAILHEIE
CHOCOOBI UX PELICHHUS,
UCXOJIS U3 IEUCTBYIOIINX
IIPABOBBIX HOPM,
MMEIOIINXCS PECYPCOB U
orpannueHui H.Bnanets
HaBBIKOM (POPMYIHPOBKU
LIeJIEH U OIIPECIICHUs 3a-
Jla4 MPOEKTa JUIsl UX J0-
CTH)KEHUS, UCXONS U3
JIEHCTBYIOIMX IIPABOBBIX
HOPM, UMEIOIIUXCA pe-
CYpCOB ¥ OTPaHHUYECHUI

POJIb B JAHHOM
IpoekTe. BepHo BbI-
MTOJTHEHHOE 3a/1aHuE B
IIOJIHOM 00BEME OIle-
HHUBaeTcs B 9 0aILIOB.

Kanennapnoe nna-
HUPOBAaHUE MTPOEKTa
U OIPEJICICHHUE €TO0
CTOUMOCTH

YK-2

3.3HaTh OCHOBBI I0O-
CTAaHOBKH LIEJIEH U BLIOO-
pa ONTHUMAaJIbHBIX
Croco0O0B pelIeHHs 3a-
Jla4, UCXO/s U3 ACHCTBY-
FOIHUX TTPABOBBIX HOPM,
PECYPCOB U OrpaHUYEHUN
V. ¥Mets onpenensate
KpYT 3a/1a4 B paMKax Io-
CTaBJICHHOM 11€JIU U BbI-
OupaTh ONTUMABHBIE
CIOCOOBI X peleHus,
UCXO/JIS U3 IEUCTBYIOIINX
MPaBOBBIX HOPM,
MMEIOIINXCS PECYPCOB U
orpanndenui H.Bnagets

I'pynnosoe 3ananue Nel"Onenka croumoctu
npoekta" MnauBunyansHoe 3aganue No2 "[lo-
cTpoeHue quarpammel ['anra”

BrimonHenue 3ananus
nperoiaraeT Ko-
MaHJIHYy10 padoTy B
MaJIbIX TpyImax u
nyOINYHYIO 3aIIUTY
TPYIITOBOTO PEIICHUSI.
KavecTBo BbITIOIHE-
HUS 3a/1aHus (Bep-
HOCTb pacyeToB, MOJ-
HOTa, 000CHOBaH-
HOCTb PEILIEHUs) OLle-
HuBaercs 1o 4 oai-
JIOB, OTBETHI Ha JI0-
MTOJTHUTEITHHBIC
BOIIPOCHI - 1 Ga.
Htoro — 1o 5 6ayos.




HaBBIKOM (POPMYIHPOBKU
LIeJIEH U OIIPECIICHUs 3a-
Jla4 IPOEKTa JUIsl UX J0-
CTUIXKEHUS, UCXOIA U3
JIEHCTBYIOIINX IIPABOBBIX
HOPM, UMEIOIIUXCA pe-
CYpPCOB ¥ OTPaHHUYECHUI

3a/1anue, BBIIIOIHEH-
HOE BEPHO U TIOJIHO-
CTBIO OIEHMUBAETCS B 5
0aJios.

[IpoekTHBIN IUIaH U
€r0 pa3BUTHE

YK-2

3.3HaTh OCHOBHI TTO-
CTAHOBKHU LIEIEH U BLIOO-
pa ONTHUMAaJIbHBIX
Croco0O0B peIICHHs 3a-
Jla4, UCXO/s U3 ACHCTBY-
FOIUX TTPABOBBIX HOPM,
PECYPCOB U OrpaHUYEHUN
V.¥YmMets onpenensith
KpYT 3a/1a4 B paMKax Io-
CTaBJICHHOM 11€JIN U BbI-
OupaTh ONTUMABHBIE
CIOCOOBI X peleHus,
UCXO/JIS U3 IEUCTBYIOIINX
MPaBOBBIX HOPM,
MMEIOIINXCS PECYPCOB U
orpannuenui H.Bnanets
HABBIKOM (POPMYTHPOBKH
LIeJICH U OTIpeIeTICHHS 3a-
Jla4 MPOeKTa JUIsl UX J0-
CTHXKEHUS, UCXOJIS U3
JENCTBYIOIIUX TIPABOBBIX
HOPM, UMECIOIITUXCSI pe-
CYpPCOB M OTpaHUYECHUH

NunuBunyansHoe 3aganue Ne3 "[loctpoenue
IIPOEKTHOH ceTu U ee aHanus"

3aanue, BBHIIIOJIHEH-
HOE BEpPHO U TIOJTHO-

CTBIO OLICHHUBAETCA B 9

0aJIOB: BEpHOE
rpadudeckoe n300-
pakeHHE CETH OIle-
HHUBaeTcs B 3 Oamia,
MIPABUIILHO BBITTOJI-
HEHHBIN MpsIMOM aHa-
JIA3 CETH - 3 Oauia,
MIPABUJILHO BBITIOJI-
HEHHBIH 00paTHBIN
aHaJM3 CceTH - 3 Oai-
na.

Kanenngapnoe nna-
HUPOBaHUE pecyp-
COB IIPOCKTA M €TO

YK-2

3.3HaTL OCHOBEI IIO-
CTAHOBKM LieJIel U BBIOO-
pa ONTUMAJIBHBIX

NunuBuayansHoe 3ananue Ne4 "Pemenue npo-
O51eM pacripesieNieHus: pecypcoB mpoekTa”

B 3aganuu HEOOXO-
JIMMO BBITIOJIHUTE 3
sramna. Kaxxaprii srar,




pOOIEMBI

Croco0O0B pEIICHHS 3a-
Jla4, UCXO/s U3 ACHCTBY-
IOIUX TIPABOBBIX HOPM,
pPECYpCOB ¥ OTPaHUYECHUH
V. ¥Mers onpenensits
KpyT 3a/1a4 B paMKax I0-
CTaBJICHHOM 1I€JIU U BbI-
OupaTh ONTUMATbHBIE
CIOCOOBI X pelLleHus,
UCXOJIS U3 IEUCTBYIOIINX
MIPaBOBBIX HOPM,
UMEIOIIUXCS PECYPCOB U
orpannuenui H.Bnanets
HABBIKOM (POPMYITHPOBKH
LeJer U ONpEeaEeIICHU 3a-
Jla4 MpOeKTa JIsl UX J0-
CTHXKEHUS, UCXOIS U3
JIEMCTBYIOIIUX IIPABOBBIX
HOPM, UMEIOIIHNXCS pe-
CYpPCOB M OTpaHUYECHUH

BBITIOJTHCHHBIN BEPHO
U MIOJIHOCTBIO OIie-
HUBaeTcs B 3 Oaia.
3amanue, BLIIOJIHEH-
HOE YaCTUYHO HJIH He-
BBIIIOJIHEHHOE ITOJIHO-
CTBIO, OIICHUBAETCS B
0 6aytoB. Utoro — 1o
9 GamioB

CokpanieHue Bpeme-
HU pealin3aluu
MPOEKTA

VK-2

3.3HaTh OCHOBBHI TO-
CTaHOBKH IIeJIeH U BbIOO-
pa ONTUMAaNbHBIX
Croco0O0B peleHus 3a-
Jla4, ICXO/s U3 JACHCTBY-
IOLLUX MPABOBBIX HOPM,
pPECYpCOB U OrpaHUYEHUN
VY. ¥MeTs onpenensats
KpyT 3aJa4 B paMKax Io-
CTaBJICHHOM 11€JI1 U BbI-
OupaTh ONTUMATILHEIE
CHOCOOBI UX PELICHHUS,
HUCXOJS U3 ICHUCTBYIOIINX

NunuBuayansHoe 3aganue NeS "Coxkpaienne
BpeMeHM peannzanuu npoekra" Tect o Teme 7
"CokpallleHre BpeMEHH peaanu3aiuy npoekra'

KauecTBo BEITIONHE-
HUs 3a7aHus (Bep-
HOCTbH PacueTOB, ITOJI-
HOTa, 000CHOBAH-
HOCTB PEIIICHHUS ) OI1e-
HHUBaeTcs 10 9 6ai-
noB. Kaxxp1ii mpa-
BUJIBHBIM OTBET OlIe-
HHUBaeTcsa B 1 Oai.
Htoro — mo 5 6amios




MIPaBOBBIX HOPM,
MMEIOLIUXCS PECYPCOB U
orpannueHui H.Bnagets
HABBIKOM (POPMYITHPOBKH
LeJer U ONpENEIICHU 3a-
Jla4 MPOeKTa JIsl UX J0-
CTYDKCHMS, UCXOS U3
JIEUCTBYIOIIUX IIPABOBBIX
HOPM, UMEIOIIHNXCS pe-
CYpPCOB M OTpaHUYECHUH

Hroro no texyuien YVK-2

ymen 100 6annoB
aTTecTaluu
IIpomexxkyTouHas at- YVK-2 3.3HaTh OCHOBHI TO- 3auéTHBIN OMITET 100 6anmoB

TecTalus

CTaHOBKH LIeJIEH U BHIOO-
pa ONTHUMAJIBHBIX
CHoco0OB pelIeHus 3a-
Jlay, UCXOIsl U3 JIEUCTBY-
IOIIHUX TTPABOBBIX HOPM,
pECYpCOB U OrpaHUYEHUI
V.¥YmMeTs onpenensate
KpyT 3a/1a4 B paMKax I10-
CTaBJICHHOM ]I U BBI-
OupaTh ONTUMAILHBIE
CHOCOOBI UX PELICHHUS,
HCXOJS U3 IEUCTBYIOIIHNX
MPaBOBBIX HOPM,
UMEIOIIHNXCS PECYPCOB U
orpannueHui H.Bnagets
HaBBIKOM (DOPMYIIMPOBKH
LEJIEH U OIIPEAEIICHUS 3a-
Jla4 MPOEKTa JUIsl KX J0-
CTHDKCHHS, HCXOIS U3
JIEHCTBYIONINUX PABOBBIX




HOPM, UMEIOLIIUXCA pe-
CYpPCOB M OTpaHUYECHUH




MunucTepcTBO HayKH U Bbicliero oopazosanus Poccuiickoit denepanuu
YNTUHCKUU UHCTUTYT (OUITNAI)
OI'bOY BO «bAUKAJIBCKNU I'OCY JAPCTBEHHBIM YHUBEPCUTET»

Kadenpa nanpopmanimoHHBIX TEXHOJIOTUHN U BHICIIEH MATEMATUKU

OueHOYHBIE CPEICTBA TEKYIIEro KOHTPOJIS

1. I'pynnoBoit mpoekT Nel «Konuenmus mpoekTa U pa3paboTKa €ro ycTaBay
(ITpunoxxenue 1)

2. Tect no teme 1 «YnpaBieHue npoeKTaMu B COBpEMEHHBIX ycioBusax» (IIpu-
JI0’KEeHHE 2)

3. Tsopueckoe 3aganue Ne 1 «CTpykTypa u KyJabTypa npoekta» (IIpunoxenue
3)

4. Tect no teme 2 «CtpykTypa u KyabTypa npoekra» (IIpuioxenue 4)

5. UnnuBunyansHoe 3aganue Nel «Crpykrypuzauusa npoekra» (IIpunoxxenue
S)

6. I'pynmoBoe 3aganue Nel «Ornenka croumoctu npoektay (IIpunoxenue 6)

7. UnnuBunyansHoe 3aganue No2 «lloctpoenue muarpammel 'anta» (Ilpu-
JoKeHHue 7)

8. NumuBuayanbHoe 3ananne Ne3 «IlocTpoeHre NpOEKTHOM CETH U €€ aHaJn3»
(ITpunoxenue 8)

9. UnmuBunyansHoe 3amanue Ned «Pemienue npoOiemM pacnpenesieHus: pecyp-
coB mipoekTay (IIpunoxenue 9)

10.MnauBnnyansHoe 3aganue NeS «CokpallleHre BpeMEHU pealiu3alii MTPOeK-
ta» (IIpunoxenue 10)

11.Tect mo teme 7 «CokparieHue BpeMeHH peanuzanuu npoekra» (IIpunoxe-
Hue 11)

OueHoyHbIe CPeACTBA MPOMEKYTOYHOT0 KOHTPOJIA
Buiersl k 32a4éTy BO 2-M cemecTpe Ha 3-M Kypce
(MaTepualsl K 3K3aMeHy npuBeneHsl B [Ipunoxennn 12)

MHUHHUCTEPCTBO HAayKU U Bhiciiero oopazosanust PO Hanpasnenue - 38.03.05 busnec-undopmarnka

YuTHHCKUNA MHCTUTYT ((ritran) [Mpoduns — Ludposas sxoHOMHUKA
®I'BOY BO «baiikansckuii rocynapcTBEHHBII Kadenpa naopManmioHHBIX TEXHOJIOTHIA U BBICIIEH MaTeMa-
YHUBEPCUTET» THKH

Jucrmrza - PazpaboTka u peanusaiiyisi IpOeKTOB

BUJIET Ne 1
1. Tect (30 GammoB).
2. 3ananue Ha UACHTU(DUKALIUIO U KJlaccuuKkaliuio npoekToB (2 BapuanT) (30
0aJoR).
3. 3ajmanne Ha pa3pabOTKy IEKOMITO3HIINK pabOT U OIIEHKY UX ctouMocTH (1 Bapu-
aHT) (40 6anioB).
CocraButenb JL.U. Tpyxuna




3aBenyromuid kadeapoi JLU. TpyxuHa

Ipunoxenue 1
I'pyninoBoii npoekt Nel «KoHuemnius mpoekTa u pa3padoTKa ero ycraBa»

I leab padoTbl

Konyenyuss wnu YcraB mpoekta pa3pabaTbiBalOTCSi Ha OCHOBE aHalu3a
noTpeOHOCTel OusHeca. ['maBHas QyHKIHMS HOKYMEHTa — 3TO MOATBEPKICHUE U
COTJIacOBaHMWE €AMHOTO BUACHUS IEJICH, 3a7]a4 U Pe3yJIbTaTOB BCEMH YYaCTHUKAMH
npoekTta. KoHnenuus onpenenser, umo u 3ayem AeTAeTCs B IPOEKTE.

Konyenyusa npoexma — 370 KIIOYEBOM TOKYMEHT, KOTOPBIA UCTIONB3YETCS TS
MPUHATUS PEIICHUN B XOJIe BCEro MPOEKTa, a TakkKe Ha (a3ze MPUEMKH — IS
MTOATBEPIKICHUS Pe3yJIbTaTa.

['maBHO#N yenvro nabopaTopHON palOOThl SBISETCA TMOJYYEHUE 3HAHUU U
oOpeTeHue onbITa pa3paboTKH JoKyMeHTa — KOoHIIemus mpoeKTa.

II ITocTanoBKA 3aga4u

Jliis pazpabaTbhiBaeMOro BapUaHTHOTO MpoekTa (0OBEKThl aHaidu3a B TaOll.
2.1) paspabotarh NOAPOOHBIA HOKYyMEHT — Konyenyus npoexkma. JIOKyMeHT
COJIEPKHT, KaK MPaBUiIo, CIACAYIONINE Pa3/Ieibl:

. HazBaHue npoekra.

. Ilemn nmpoexkra.
. Pesynbrarel npoekrta (TpeOoBaHUs, KOHEUHBIE MPOAYKTHI).
. Jlonyienust u orpaHuYeHUS.

. KitroueBble y4aCTHUKH M 3aMHTEPECOBAHHBIE CTOPOHBI.

. Cpokmn.
. Pucku.

1
2
3
4
5
6. Pecypchl mpoekrTa.
7
8
9. Kputepuu npueMku.
10. OGocHOBaHME MOJIE3HOCTU MTPOEKTA.

Hcxoonvie oannwie 014 3a0anus

Jlst onpeneneHus TeMbl BAPUAHTHOTO MPOEKTa HEOOXOAMMO BBIOpATh CBOM
CIIUCKOBBIM HOMep u3 Tabiuibl 2.1. MoxkHO, Kak BapuaHT, UCCIIEIOBATh TEMY
MecTa paboThl cryaeHTa (tema YUPC, Tema rpymnmnoBoro npoeKTUpOBaHUs U Jp.),
corjacysi TeMy € IIpernoJaBaTesieM.

III ITopsinok BbINOJIHEHUSI PA0OTHI

KoHuenuuo npoekra ciefayeT u3jarath Mo COAECPKAHUIO B COOTBETCTBUHU C
TpeOyeMbIMU pa3jieiaMH IOKYMEHTA.
1. enu u pe3yrnomamul npoexma

Lenr —xemaempli MHDOPMAIMOHHBIA 00pa3 KOHEYHOro mpoaykra. L[lemm
JOJKHBI YO€XKaTh, JJI YEro HYXEH MPOEKT, YTO KOHKPETHO OH MPOU3BOJIUT, UYTO
HAJ0 W3MEHUTh, Kak JOJDKHO ObITh. llenmn JOmKHBI OBITH  3HAUUMBIMU
(HampaBIEHHBIMU Ha  JOCTHUXKEHHWE  CTpPAaTErMYECKUX IleJied  KOMIaHUM),



KOHKpemHuimy (CTIENU(DUUHBIMU 711 TAHHOTO TIPOEKTA), uzmepumvimu (MMETh
poBepsieMble KOJIMYECTBEHHBIE OLICHKH), peanbHuiMu (AOCTHXUMBIMHU). YeTkoe
onpejaencHue OW3HEC-IeNel Ba)KHO, IMOCKOJIBKY CYIIECTBEHHO BIMSET Ha BCE
MIPOIIECCHI U PEUICHUS B IIPOCKTE.

Llensmu npoexma MOTYT OBITb:

N3menenus B komnanuu. Hanpumep, noseiiieHrne 3 HeKTUBHOCTH OCHOBHOM
MIPOM3BOJICTBEHHON JACSITEILHOCTH.

Peanmzanus crparernyeckux riaHoB. Hampumep, 3aBoeBaHnEe 3HAYUTEIHLHOU
JIOJIM PACTYIIETO PhIHKA 32 CUET BHIBOJIA HA HETO HOBOTO MPOAYKTA.

Broimonnenne  koHtpaktoB.  Hampumep,  oOecnedenwe — pa3paboTKu
IpOrpaMMHOr0 0OecTieyeHus 1o 3aKasy.

Pazpemenue cnenuduyeckux npodiem. Hanpumep, obecnieuenne 10padOTKu
IpPOrpaMMHOTO TPOJIYKTa B LEISIX MPHUBEICHUS €ro B COOTBETCTBUE C
M3MEHEHUSIMU B 3aKOHOJIaTEJIbCTBE.

Pezynomamuvr npoexma NOIXKHBI OBITH UZMEpUMbIMU, T. €. TIPU HUX OLEHKE
JO0JDKHA OBITH BO3MOXKHOCTH CJAETaTh 3aKIIOYCHHE, JOCTUTHYTHI OTOBOPEHHBIC B
KOHIIETIINH PE3YJIbTAThI U HET.

[enn nOMKHBI ONIPEACTATH:

Kakne nMeHHO OM3HEC-BBITO/IbI MOJTYYHUT 3aKa3UUK B Pe3yJIbTaTe MPOCKTA.

Kakoii mpomykt wmm yciayra. UTo KOHKpeTHO OyneT MpOW3BEACHO IO
OKOHYAaHHUHU MPOEKTA.

BricokoypoBHeBble TpeboBanusi. Kparkoe onucanue u, npu He0OXOIUMOCTH,
KJIFOUYEBBIE CBOMCTBA U/UIIN XapaKTEPUCTUKU MPOAYKTA/yCITyTH.

2. Honywenus u ocpanuienus

HcxomHble JOMyIIEHUST W OTPAaHUYCHHS TECHO CBSI3aHBI C YIPaBICHUEM
puckamu. B pa3paboTke mporpaMMHOTO OOCCHEYECHHS 3a4acTyl0 PHUCKHU
dbopMyUPYIOT B BUAE MomyiieHnid. Hampumep, orieHHMBasi MPOEKT pa3pabOTKU H
BHEJIpEHUSI MO cxeMe ¢ (UKCHPOBAHHOW IIGHOW, B JIOMYIICHHS 3alMCHIBAIOT
MPEINONOKEHHE O TOM, YTO CTOMMOCTh JulleH3ul Ha crtopoHHee [IO He
WU3MEHUTCS JIO 3aBEPIICHUS MMPOCKTA.

OrpaHuyeHus, KaK MPaBUII0, COKPAIIAIOT BO3MOYKHOCTH MPOSKTHON KOMaH/IbI
B BBIOOpE PEIICHUI U MOTYT COACPKATh:

Crneuuduueckue HopMaTHUBHbIE TpeboBanus. Hampumep, oOs3aTenbHas
cepTuduKanus MPoayKTa, yCIyrd Ha COOTBETCTBUE ONPEICTICHHBIM CTaHIapTaM.

Crneuunduueckue TexHHueckue TtpeboBaHusi. Hampumep, pazpaboTka moj
3aJIaHHYIO MTPOTPaAaMMHO-AMNMAPATHYIO MIaTHOPMY.

Crnemnduaeckue TpeOOBaHUS K 3aIIUTE HHPOPMAIIUH.

TpebGoBanus k cucTeMe, KOTOPbIE MOTYT OXHUAATh 3aKA3UYMKH 110 YMOTYAHHUIO,
HO KOTOpBIC HE BKJIFOYAIOTCS B PaMKH JAHHOTO TpoekTa. Hampumep, B JaHHBII
paszen MOXKET OBITh BKIIFOYEH IMYHKT O TOM, YTO pa3padoTKa MPOTrpaMMHOTO
uHTepdeiica mua Oyaymiel MHTErpany ¢ JAPYTHUMH CUCTEMaMU 3aKa3dhKka He
BXOJIUT B 33/1a4¥ JAHHOTO IMPOCKTA.
3. Kntouesvie yuacmuukuy u 3aunmepeco8antble CopoHbl



Ha srtane unuyuayuu npoexkta HEOOXOAMMO BBIBUTH M OINHCATh BCEX €O
YYaCTHUKOB: 3aMHTEPECOBAHHBIE CTOPOHBI, JIMIIa M OpPraHu3allM, HalpuMep
3aKa34MKH, CIOHCOPBI, UCIIOJIHSIONIAsi OpraHU3alMsl, KOTOPbIE aKTUBHO YYaCTBYIOT
B IMPOEKTE WJIM YbH HMHTEPECHl MOTYT OBITh 3aTPOHYTHI IPH HMCIOJHEHUU WIH
3aBEpPILIECHUU MPOEKTA. YYACTHUKH MOTYT BIUSATH HA NPOEKT U €ro pe3yJbTaThl
nocTtaBku. K KII04eBbIM yHyaCTHUKAM MPOTPAMMHOIO ITPOEKTA, OTHOCSTCS:

Cnoncop npoexma — IJHLIO WIM Tpynna Jul, OpeIocTaBisoas
(bMHaHCOBBIE peCypChl ISl MPOEKTa B JIIOOOM BHUJE.

3axazuux npoekma — JUIO WK OpraHU3alMsl, KOTOpbIe OyAyT UCIOJIb30BATh
OPOJYKT, YCIYTy WIH pe3ylbTar npoekra. Cienyer y4uThiBaTh, YTO 3aKa3UMK U
CIIOHCOP MPOEKTa HE BCETJa COBIA/IAOT.

Ilonvz06amenu pe3yromamog NPOEKTA.

Kypamop npoexma — mnpencTaBUTENb HCIOIHUTENS, YIOIHOMOYEHHBIN
[IPUHUMATh PELIEHUE O BBIJIEJIEHUU PECYPCOB U U3MEHEHUSX B IIPOEKTE.

Pyxosooumens npoekTa — NpPeACTABUTEIb UCIIOJHUTENS, OTBETCTBEHHBIN 32
peanu3anuio MpoeKTa B CPOK, B Mpeenax OlKeTa U ¢ 3aJaHHBIM Kau€CTBOM.

Coucnonnumenu POEKTa — CyONMOJAPSIAYMKHI U TIOCTABIIUKH.

4. Pecypcol npoekma

JIJIst OIIEHKM CTOMMOCTH MPOEKTa TPEeOyeTCs ONMPE/ICTUTh U OLICHUTh PECYPCHI,
HEOOXO0IUMBbIE JJIS €T0 BBITOJIHEHHUS:

Jlroackue pecypcbl 1 TpeboBaHUS K KBATU(UKAIIMK TTEPCOHAIA.

O6opynoBanue, yCIyTrH, pacxojHble Marepuanbl, JjuneHsuu Ha [10,
KPUTUYECKHUE KOMITBIOTEPHBIC PECYPCHI.

bromxer npoekra. [lnan pacxonoB u, mpu HEOOXOIUMOCTH, MIPEATIOTATAEMBIX
JI0XOJIOB MPOEKTA C pa30MBKOM MO CTAThSIM | (pazaM/3TaramM MpoeKTa.

Crnenmduka MPOTpaMMHOTO MPOEKTA 3aKITIOYACTCS B TOM, YTO JIOJICKHE
peCypchl BHOCST OCHOBHOM BKJIaJl B €T0 CTOMMOCTh. Bce ocTanbHBIE 3aTpaThl, Kak
MpaBWJIO, HE3HAYMTENbHBI, TIO0 CPAaBHCHHWIO C OTUMHU pacxomamu. Ha ¢daze
WHUIIMAIANA TTPOCKTa XOPOIIICH CUYUTAETCS OICHKA TPYA03aTpaT ¢ TOYHOCTHIO OT —
50% nmo +100%.

[ToMuMO HEMOCPEJICTBEHHO MPOTPaMMHUPOBAHUS B TPOCKTE, pa3padOTKH
nporpammHoii cucteMsl (IIC), ecTb MHOTO JIpyrux MpOLECCOB, KOTOPbIE TPEOYIOT
PECYpCOB  COOTBETCTBYIOIEH KBaduUKaIMK, a CcaMO M[POrpaMMHUPOBAHUE
COCTABJISIET JIUIIIh YETBEPTh BCEX 3aTpar.

[Ipexkxne dem ompenensiTh YUCICHHOCTh W COCTaB TMPOEKTHOW KOMAaHJbI,
HEO0OXOMMO CENaTh OIEHKY TpyaoeMKkocTu pa3padotku [1C [gen/gac].

5. Cpoxu npoexma

®. bpykc mpUBOAUT HUCKIIOYUTEIBHO MOJE3HYI0, AIMIUPUUYECKYIO (popMyy
OLICHKM CpOKa MpoeKkTa mo ero tpyaoeMmkoctu. dopmyna Obuia BbiBeaeHa bappu
bosmom (Barry Boehm) Ha ocHoBe ananu3a pe3ynbratoB 63-X MPOEKTOB
pazpadotku IIC, B OCHOBHOM B a’pokocmudeckoi oOnactu. CorjlacHO 3ToM
dbopMmyite It IpoeKTa, 00IIast TpyA0eMKOCTh KoToporo coctasiasiecT N N [U.xXM. ]
(4eI0BEKO-MECSIIEB), MOKHO YTBEPKAATh, UTO:



CymectByer onmumanvHoe, ¢ TOYKA 3PEHUS 3aTpaT, BPEMs BBINOJIHEHUS
rpaduka mist nepoit mocrasku: 1 1T'=2,50N N[4.xM.]s. To ecTh onTumMaabHOE
BpeMsi B Mecslax MNPOMOPIHOHAIBHO KyOMYECKOMY KOPHIO IMPEIIoJiaraeMoro
obbema paboT B uesoBekO-mecsamnax. CreAcTBUEM SBISETCS KpuBas, Jaroinast
ONTUMAJIbHYIO YHCIEHHOCTh MPOEKTHON KOMaH/IbI.

KpuBast croumoctu meonrenHo pacmem, €Cld 3alUIAHUPOBAHHBIN Tpaduk
JUIMHHEE ONTUMajibHOro. PaboTra 3aHMMaeT Bce OTBEIEHHOE /IJIsi Hee BPEMSL.

KpuBasi croumoctu pesxko pacmem, €clii 3alUIaHUPOBAHHBIN TpaduK KOpoye
ONTUMAJIbHOTO. [IpakTHYecKn HU OJMH MPOEKT HEBO3MOXKHO 3aBEPIIUTH OBICTpEE,
9YeM 3a pacyeTHOTO ONTUMAJIBLHOTO Tpauka BHE 3aBUCUMOCTH OT KOJUYECTBA
3aHATHIX B HEM ceNUAIINCTOB. Kpome CpokoB 3aBepuieHus mpoekra 34

HEOOXOJMMO €IIE ONPEEIUTh €ro 3Tallbl — KOHMPOIbHble MOYKU (8exu), B
KOTOpBIX OyJIeT TMPOUCXOJIUTh TMEPEOlEHKa TMPOEeKTa Ha OCHOBE pealibHO
JOCTUTHYTBIX TTOKa3aTEeIIeH.

Konmponvuas mouxa — BaXHBII MOMEHT WM COOBITHE B pacluCaHUU
IpPOEKTa,  OTMEYarollee  JOCTHKEHWE  3aJIaHHOrO  pe3ysbTaTa  W/Wiu
Havasio/3aBeplleHre onpeieIeHHoro oobeMa padboTsl. Kaxmas KoHTpoibHas TOUKa
XapakTepusyercst 0amou 1 00bEKTUBHBIMHU KPUTEPUIMH €€ TIOCTHXKCHHUSL.

JInst IporpaMMHOro IMPOEKTa KOHTPOJIbHBIE TOUKHU JOJKHBI COOTBETCTBOBATH
BBITTYCKY Ka)x7oi npomexxyTounor Bepcuu [1C, B koTopoit OyaeT peann3oBaHa U
MpPOTECTUPOBAHA  OMpeeieHHass  4acTh  KOHEYHOW  (PYHKIIMOHAIBHOCTH
MPOTPAMMHOTO TPOJYKTa. B 3aBUCHMOCTH OT CIIOKHOCTH M MaciiTada MpOeKTa
MPOJOJLKUTEIBHOCTh OJJHOM UTEPALIMU MOXKET COCTABIATH OT 2 10 8 HEJIEIb.

6. Pucku npoexma

Puck — HeonpeneneHHoe COOBITHE WIM YCIOBHUE, HACTYIUIEHHE KOTOPOTO
OTPULATEIIBHO WJIM MOJIOKUTEJIBHO CKa3bIBaeTCsl Ha Leisx mnpoekra [2]. Kak
paBUJIO, B CIydyae BOSHUKHOBEHHUS HETaTHMBHOI'O PUCKA MOYTHU BCEr/ia CTOUMOCTD
IPOEKTa YBEIUYMBAETCS M MPOUCXOJIUT 3a/€P’KKa B BBINOJHEHUU MEPONPUSITHH,
PEAYCMOTPEHHBIX PACTIMCAHUEM MPOEKTA.

Ha »srane wnuyuayuu, xorga HET HEOOXOAMMBIX JIAHHBIX JUISI MPOBEIACHUS
JETaJbHOTO aHaju3a PUCKA, YacTO MPUXOJUTCS OrPaHUUYMBATHCS Kauye€CTBEHHOM
OIICHKOM OOIIETO YPOBHS PUCKOB: HU3KULL, CPEOHUL, 8bICOKUIL.

7. Kpumepuu npuemxu npoexma

Kpurepun  mpueMKu  AOJKHBI  ONPEAENATh  YHUCJIOBBIE  3HAYEHUS
XapaKTePUCTUK CHUCTEMbI, KOTOPHIC JOJDKHBI OBITh MNPOJEMOHCTPUPOBAHBI TIO
pe3yiibTataM MPUEeMO-CIATOYHBIX HCHBITAHUNW WJIM OMNBITHOM OJKCIUTyaTallud |
OJIHO3HAYHO CBHUJIETEIHLCTBOBATH O JOCTIKEHUH IIEJIeH TTPOCKTA.

8. ObocHosanue nonesHocmu npoekma

OTOT paslnen KOHLENIMU JOJDKEH COAEpKaThb KpPAaTKOE€  TEXHHKO-
HKOHOMHUYECKOE 00OCHOBAHHE MPOEKTA!

JIns KOro npeHa3HavYeHbl pe3yIbTaThl IPOCKTA.



Onucanne Tekymed curyanuu. Kakue y MNOTEHUHAIBHOTO 3aKa3uMKa
CYIIIECTBYIOT MPOOITIEMBI.

KakuMm 00pa3oM pe3ynbTaTsl IPOEKTA PEIIAIOT 3TU IPOOJIEMBI.

Hackonpko 3HauuMoO JUIsl KJIMEHTA pEIICHHE AaHHBIX MpoOsieM (OLEHKa
AKOHOMMYECKOTO 3(pdekTa).

Kakue mnpeumyniectBa B UTOre M3 HATOTO MOXET W3BIEYb KOMIIAHUS-
UCITOJIHUTENb IPOEKTA.

IIpuopumem npoexma onpeensieTcsi Ha OCHOBE OIIEHKU TPeX MOKa3aTeIei:

PuHaHCOBas EHHOCTb.

Crparernueckasi HEHHOCTb.

YPpOBEHBb PUCKOB.

Pe3ynvmamol 6vinoinennou padbomot
ITo pe3ysbTraram BBINOJHEHHOW paOOTHl HamUCcaTh OTYET, B KOTOPOM H3-
JIOXKUTh KOHIEMIUIO TMpoeKTa. M3JI0KUTh OCHOBHOE COJIEp)KaHWE BapUAHTHOIO
IPOEKTa, €ro BO3MOXKHBIE PUCKH, PECYPCHI U 3aTPaThl, CTOUMOCTb, CPOKH U TIPEI-
CTaBUTh TOKYMEHT «KOHIIETIINS TPOCKTay.

Ipunoxenue 2
Tect no Teme 1 «YrpaBineHue NpoeKTaMu B COBPEMEHHBIX YCIOBUAX)

1. Yro Takoe «nmpoexkT»?

a) ATO BpEMEHHOE yCHiIne (IeUCTBUE), MPEANPUHATOE ISl CO3JaHUSl YHUKAIBHOTO
MPOYKTa;

0) 3TO KOMILIEKC YepTeKEN;

B) ATO HJes U ACUCTBHS MO €€ peaIN3alUU C LIEJIbI0 CO3/IaHMs MPOAYKTa, YCIyTH
VI IPYTOTO MOJIE3HOTO Pe3yJIbTaTa.

2. Okpyxawias cpea nNpoeKTa — 31o:

a) COBOKYITHOCTb (PAKTOPOB M OOBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAIOIIUX
Y4acTHsl B MPOEKTE, HO BIUSIOIIMX HA MPOEKT M OCYIIECTBIAIOMIMX B3aUMOJIEH-
CTBUE C IPOEKTOM U OTJIEJIBHBIMU €T0 3JIEMEHTAMH;

0) COBOKYITHOCTb BCEX YYAaCTHHUKOB MPOEKTOB U JAPYTUX (PU3HUECKUX U IOpUIUYE-
CKHX JIML, 3aMHTEPECOBAHHBIX B €r0 PE3YJIbTATAX;

B) COBOKYITHOCTb HE3aBHUCHUMBIX XO3AMCTBYIOIIMX CYOBEKTOB, B3aUMOJECUCTBY-
IOLMX C YYaCTHUKAaMHU [MPOEKTa HAIPSIMYIO.

3. JlaiiTe onpenesieHUE MOHATHIO KYNIPABJIEHUE MPOEKTOM»:

a) ATO yIpaBJIeHHE KOMIUIEKCOM Mep, JIeJd U JCHCTBUM, HANpaBIICHHOE Ha J0-
CTHKECHUE LIEJIEN TPOEKTA;

0) 3TO mpouecc MPUMEHEHUs 3HaHUI, HABBIKOB, METOJIOB, CPEJICTB U TEXHOJIOTUH K
IIPOEKTHOM JIEATEIBHOCTH C LIEIBIO BOILIOIIECHHS 3aMbICIIOB YYaCTHUKOB IIPOEKTA;



B) 3TO IUIAHUPOBAHHUE, KOOPJAWHALMIO U KOHTPOJIb MPOEKTAa C MO3ULHUN €ro 3a-
BepuIeHUs (M BBOJA B JIEUCTBHE) OT JIMIIA 3aKa3YMKa U C YYETOM €ro Lejeil B eau-
HUIAX MM0JIE3HOCTH, MPETHA3HAYCHHU S, KaueCTBA, CPOKOB pealin3alliy U 3aTpar.

I') 3TO UCKYCCTBO U YMEHHE CKOOPAMHUPOBATH JIIOJIEH, 000pyJ0BaHNE, MaTepUabl,
JEHbI'M U IOCJIEI0BAaTEIbHOCTh pa0dOT MO peaju3aluM MPOEKTa BO BPEMEHU U B
paMKax yTBEP>KJIEHHON CTOMMOCTH;

1) 9TO CUHTETUYECKAasl JUCIUIUIMHA, O0BEANHSIIONIAs CIIeUANIbHBIE U HaJl Tpodec-
CHUOHAJIbHBIE 3HAHU.

4. O01masi CTpPyKTypa KU3HEHHOT'0 IUKJIA MPOEKTA BKJIIOYAeT B celst:

a) MPEIMHBECTULIMOHHYIO, THBECTUIIMOHHYIO, KCIUTYyaTallMOHHYIO CTa/IHH;

0) MpenrnpoeKTHBIE UCCIIEJOBAHUS, TPOCKTHBIN aHAJIU3, CTPOUTENBCTBO, IKCILTya-
TalHIo;

B) HayajJbHYI0, OCHOBHYIO, 3aBepiiawmnlyio (a3el U a3y rapaHTUHHBIX 00s3a-
TEJIHCTB,;

r) pa3y pa3paboTku, daszy peanszaiuu.

5. Ki1ace npoeKkToB XapaKkTepu3ylT 10 UX:

a) COCTaBy;

0) o0beMy;

B) CTPYKTYPE;

I') BEJIMYMHE;

1) KOJIMYECTRY.

6. KTo miu 4uro siBasiercs Ham0oJsiee HEHHBIM PecypcoM NpPH YNpPaBJIeHUH
npoexkramu?

a) ujeu;

0) pabora;

B) JIEHCTBUE;

I') CUCTEMA;

1) JIFOJTH.

7. Kakue BUABI NPOEKTOB CYyIIECTBYIOT?

a) MIHBECTUI[MOHHO-CTPOUTEIHHBIE;

0) MHHOBAIITMOHHBIE;

B) HAyYHO-UCCIIEI0BATEIbCKHUE;

') TEXHOJIOTUYECKUE;

1) yaeOHO-00pa30oBaTeIbHBIC,

¢) 6a30BHbIC.

8. K kakomy acmekry ynpaBjeHUS IPOEKTAMH OTHOCUTCH pa3padorka
JOKYMEHTAUNH, IUIAHUPOBAHUE Pad0T, MHKMHUPHUHI, OIOMKeTbl, OTYEThI M
ap.?

a) CMEIIaHHOMY;

0) colMAIbBHOMY;

B) KYJIbTYPOJIOTUYECKOMY;

I') TEXHUYECKOMY.



9. OcHOBaHHBIH HA 3HAHUU O0bEKTHBHBII 3aKOHOB U ONbITe, BeAYUIHH K
NMPAKTHYECKUM Pe3yJibTATAM TBOPYECKHMH aKT LEJeHANPABJIECHHOI0 BO3/eil-
CTBHUS CyObEKTA yNPaBJIeHUsSI HA 00bEKT — ITO:

a) YIpaBJICHUE;

0) ynpaBJIeHHE POCKTOM;

B) aIMUHUCTPUPOBAHMUE;

I') KOOpINHAIIHS;

1) YIIPaBJICHUYECKOE PEIICHUE.

Ipuiaoxenue 3
Tsopueckoe 3amanue Ne 1 «Ctpykrypa U KylbTypa IPOEKTa»

1. CTtpyKkTypHOE INIAHUPOBAHHE

Coznanue uepapxuyeckoir cTpyktypsl padbot (MCP) — sTo mpornecc aetanb-
HOTO OINMCAHMS PE3yJbTATOB MPOEKTa M padOT MO MPOEKTy Ha OoJjiee MeIKue
AIEMEHTHI, KOTOphIMU Jierde ynpasisaTe. MCP — 3T0 opueHTMpoBaHHas Ha
pe3ybTaThl HepapXuyueckas JEeKOMIIO3UIIMS paboT, KOTOPbIE JTOJDKHA BBIMOJIHUTH
KOMaH/1a JiJIsl JOCTHKEHUS Leed MPOeKTa U CO3JlaHUsl TPeOyeMBbIX Pe3yJIbTaTOB.
Ha

KaxaoMm, Oonee Hu3koM ypoBHe MCP mpencraBnsier Bce Oojiee neTaabHOE
onucanue padbot no npoekty. MCP opranusyet u onpezenser obiiee coaepKaHue
MpOEKTa U MPEACTaBIsAeT pabOThl, yKa3aHHBIE B TEKYIIEM OJ0OPEHHOM JOKYMEHTE
«OIMCAaHUE COACPIKAHUS ITPOCKTA.

1) CoctaButh CHUCOK pabOT MPOEKTA, MPOU3BECTU JIEKOMMO3UIIUIO PadoT
(WBS-ctpykrypa), 3anonautb B [Ipeocmasnenuu Gantt xonouky Hazeanue. Vc-
XOJIHbI€ JTaHHbIE BBOAUTH U3 TaOMuLbl 5. OOpaTuTh BHUMAHUE HA €UHUILY U3ME-
peHusl TUTENbHOCTH, BBOAUTH B [Hen.]. IlepeBon B paboune IHU TPOUCXOJUT
ABTOMATHYECKHU.

Ta6muma 5. [lepedyenp paboT mpoekTa

HasBanue paboThl | JlnurensHOCTD [HEN, |

1. ITpon3BoaACTBEHHBIN NPOEKT — DaMUJINA CTYAEHTA

2. HUP

3. MccnenoBanue peiHKa

4. Hauano

5. UccnenoBanne 00beMOB MPOW3BOACTBA

6. UccnenoBanne 00beMOB MOTPEOICHUS

7. KOHCTPpYKTOPCKHE UCCIIETOBAHUS

(o N o NIV, RNV,

8. TeXHOJIOrNYeCKUE UCCIIENOBAHUS

9. OKP

oo

10. Cozmanue obpasna

11. UcnpiTanne o6pasia 4

12. IlocTaHOBKA HA IPOM3BOJICTBO

13. O6pasen yTBEpKJICH 0




14. ITocTaBKka KOMIUIEKTYIOIINX MAaTepUAJIOB

15. IlocTaBka 060pyA0OBaHUs

16. PekoHCTpYKLIMS TPOU3BOJCTBA

W [C0 [N | W

17. IIpobHas napTus

18. CepuiiHblii BBIIIYCK 26

2) BbipoBHSATH pabOTHI 1O JIEBOMY Kpato (CTPENKHU B CTpOKe MEeHI0), 1eKOMIIO3H-
pysl Ha cocTaBHbIE paOOTHI (00JI€e JIEBOBBIPOBHEHHBIE) U JOUEPHUE (CIBUHYThIE
BIIPaBO) pabOTHI IPOEKTA.

3) YcraHoBUTE mapaMeTphl IPOEKTA B 1IEJIOM U OTAEIbHBIM paboTaM. HazHauuTs
JUINTENBHOCTH IOYEPHUM padboTaM B HEOOXOAMMOM €INHULIE U3MEPEHMUS], B35IB
JTAHHBIE U3 TA0II. 5.

unenprnin‘ ®afin  Mpaska Bua Bcraska MHcTpymenTs! [Mpoexkt  Momows
DEOeB%D e B elenmy i =aa v
1 BElHauano npoeTa 372, . —
2 EHWP 126, PTT—
3 Mccnegoaarme ) ] 80 —
) 4 vccnes o6 beMoE NPOM3BOACTES 41,6 :
S wnccnea ofvemos noTpebnerma 8
6 KoHCTpYKTOPCKHME MCCNSA0EB 2
@ 7 TEXHONOrHMY MCCNEAOE 26,6
8 E0KP 120,
9 Cosaanme obpasua 8
10 WeneiTanme o6pasua 40,4
11 ElMocTraHoBKa Ha NPOM3BOACTBO 69,
12 Obpazey, yTeep:aeH a
13 MocTasxka KoMANSK Ty 15,6
14 MocTaska obopyA0BaHHA 16,6
15 PeKOoHCTPYKUWA NPOMZBOACTES 4
16 MNpofraa NnapTHAa 12,
17 CEpHAHBIA BBINYCK 56,6 :
B (<] EJ| EAN (>

Puc. 4.2 — Uepapxuueckas cTpykTypa padot B npeactaBieHun Gantt
4) Ilponmucate WBS (xone1 UCP) Bo Brnaake Mugopmayus o 3aoaue. Y CTaHOBUTH
KaJICHJaph MPOEKTa, €CIM TPeOyeTCsl OTIIMYHBIM OT YCTAHOBJIEHHOTO IO yMOJT4Ya-
HUIO CTAaHJAPTHOTO KaJIeH 1apsl.
'E!Hﬁqﬁ'ﬁiﬁumi -

Ofee | MpeAWecTEYHWKHE | MNocnedyHwme F‘ecypctﬂ! AononHATenEHD !3ameanMﬂ

HazgaHMe: |PeKoHCTRYKUMA NPOMIE0ACTES

WES: 11.3.4, |:| QTMETHTE 33434y KAK BIHHYH BEXY
CIrpaHMHEHHA 33484H

THM OrPaHHHEHHA! AaTa orpaHuHeEHHA: -

K&K MO#HD paHELWE
[ &k MOKHO NOSAHEE

FOHTPONEHEIA CoK:

fon#eH Ha4aTE

SON#eH 3aKO0HYMTE I oMol L

iHALATE HE RAHRIIE UAK

Puc. 4.3 — ®opma «Mudopmanus o 3agaue» — BBoja kojga WBS

5) Ilo ymonyaHUIO B MHCTPYMEHTAIBHON CpEle MPUHSITO, YTO BCE COTPYIHHUKHU
npoekTa paboTaloT MO CTaHAAPTHOMY KaJ€HAaplo, YCTAHOBJICHHOMY Ha JTare



OIPENICIICHUS MPOEKTA. XOTS OTIEJIbHBIC COTPYAHUKHA WX MOAPA3ACICHUS MOTYT
MMETh COOCTBEHHBIN KaJICHIaPh.

6) Omnpenenenne pabodero BpeMEHH pecypca, a TaKKe ero JUIHBIX Pab0ovrX U BbI-
XOJIHBIX JHEH BBIMOJTHSACTCS B JUAJIOTOBOM OKHE M3menums pabouee epems,

L e J[2 ]
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Puc. 4.4 — Hactpolika kajieH1aps pecypcoB IIPOEKTa
7) CBepHYTh Bce pabOThl B cocTaBHBIC. B KonoHKe [Ipedwecmsyrowue i Kax-
70O COCTaBHOW pabOTHl yKa3aTh HOMEpa MpEeaIIecTBYOMMX padoT. CBs3aTh
COCTaBHBIC PAOOTHI JIJIsl TTOCIICIOBATEIHFHOTO BBITTIOJTHEHUSI.

8) st nouepHux pabOT YCTAaHOBUTH CBSI3U MAPAIIIEIBHO-MIOCIEI0BATEILHOTO HUC-
MOJIHEHUS, KaK YKa3aHO Ha pUcyHKax 4.5—4.6:

HccnenoBaHne TexHonormueckne
/ [IPOHM3BOIACTEA HCCIIEe10BaHITA

Hauamo

\ HccrenoBanne KoHcTpykTOpCKne
notpebeHns | |  IccleIoBaHI

Puc. 4.5 — ®parment cetn PERT-nuarpammel it 6110ka 3anay « HAP»



[TocTaBka
KOMILTEKTYIOLIHX [Ipodnasn
O6pazen napTHA
i
'TBepPKIeH
yIBep [TocTaBka PexoncTpykmna
\ obopymoBaHuA MPOH3BOICTBA

Puc. 4.6 — ®parment cetu PERT-nuarpammsl 115 nakera padot «IlocranoBka Ha
IIPOU3BOJICTBOY»
9) Vkazarp paboraM mpoekTa UX NPEAlIeCTBYIOIUME B KOJOHKE [Ipeduiecmeue
(ycraHoBKa CBs3ell, mocTpoeHue ceTeBoro rpada pador). CereBoit rpadguk padot
MO>KHO ITOCMOTPETh Ha BEPTUKAILHOUN NaHeIn MeHIO Pert-ouazpamma.
10) Pa3BepHyTh ceTeBoM rpaduk (3HAKU +, —) U IPOBEPUTH BIOKEHHOCTH padOT HA
Pert-ouaecpamme. Eciiii €CTh 3aMKHYTBIE IIUKJIbI, ICITPABUTH CBSI3H.

“nenprnim hakin  Mpaeka Bra BcTaeka  MHoTpymeHTE!  MposkT  MoMowb
ReEaB(dne o elesmhi=aa /¢ s Heromns v
409 17 a€
- @ HazeBaHWe Mpoaon... Havano OKoHYa... Npeawec... |_C_|‘_-I_|ﬂ|_c___|§_ D_l.B__
— 1 EHauano npoeta 372,943 ... 29.08.08 8:00 02.02.1... (|
2 EIHHMP 126,667 ... 29.08.08 8:00 23.02.0...
S &) AMccnegoeadqe peiHk 80 el 29.08.08 8:00 18.12.0..
4 vccnes obeemos npo 41,667 4., 29.08.08 5:00  27.10.0... P
5 vcone ofBemMos NoTp 80 aHer|29.03.08 8:00  [18.12.0... P
5] KOHCTPYKTOPCKHE HCCNE 20 AHer|19,12.05 8:00 15.01.0... 5 1
@ 7 TeXHONOMHY MCCNEA0E | 26,667 4., 16.01,09 5:00  23.02.0.., 4,6 P
3 EI0KP 120,486 ...23.02.09 14:20 11.08.0... ;7
a CosaaHme obpasua 80 aHed|23.02.09 14:20 15.06.0..,
10 McneITanke ofipazua 40,486 4...(15.06.09 14:20 |11.08.0... 9 P  PyrosoantensPEA
11 ENocTaHoBKa Ha NpoW3EL9, 167 A.. 11.08.09 9:13 16.11.0.. & e —
@ 12 OBpazel yTEEpH AEH 0 aHed?|11.08.09 913 11.08.0... /10 P 11.08.09
r 13 MocTaeka koMnnesTyoy 15,625 4., 11.08.09 113 01.09.0... 12 K
14 3 MocTaeka ofopyacEany 16,667 4..,11.08.02 3113 02.09.0... 12 o
15 PeroHCcTpYEUHMA NpoHsSED 40 aHer|02.09.09 15:33  28.10.0... M
- 16 MpofHan NapTHA 12,5 AHei 28.10.09 15:33  [16.11.0... 1315 Ly
17 CEpHAHBIA BRINYCK 56,624 4,.,16,11,09 10033 02.02.1... 11;16 LL .

Puc. 4.7 — Iloctpoenue cetn B konoHke «lIpeamectaue»

2. KajienpapHoe niiaHUPpOBaHUE MPOEKTA

11) Co3naTh TUCT peCypcoB.

Ha BepTukanbHON mNaHeNM MEHIO OTKpbITh Jlucm pecypcoe. BBectu Bce
HAaUMEHOBaHUs pecypcoB (He 3a0yAbTe BBECTH CBOE HUMsI KaK PYKOBOIUTEIS
IPOEKTa), KpaTkoe 0003HaYEHUE pecypca, ero TOCTYIMHOCTh, SAUHUILY U3MEPEeHHUS
JUTSL HEBO3OOHOBIISIEMBIX PECYpPCOB (IIT., J, KT, M). TakKe 3aloIHUTh JPYTUE OIS
TaOJUIIBL: BETMYMHY HAJTUYHOTO PECypca U €ro CTOMMOCTb B €IMHHUIY BPEMEHU
(3apmiaTy peaqbHOr0 BPEMEHH), MPaBUJIIO HAa3HAYCHHS (HPONOPIUOHAIBHO WIH
MHaue), TUI KAJICHaps pecypca U Ap. MapaMeTpsbl.

Ecoiu B otTaene paboTalOT HECKOJIBKO COTPYAHUKOB, TO MPOAYyMaTh, Kak
paccuuTaTh CTaHJIAPTHYIO CTaBKYy M BBECTH 3HAUYECHUSI CTABKU M 3aTpaThl OJHOTO
HCITI0JIb30BaHUS pecypca.



Ecnmu croumocth mpoekTa OyJeT mpeBbIaTh OOKET, TO OMUOKY CIETyeT
WCKATh B MEPBYIO OYEPEh B JINCTE OMPECICHHS PECYPCOB U UX HAJTMYHOW BEJIH-

YHUHC.

12) O6beM HamUuHOTO pecypca npuBe/eH B Tabmuie 4.6.

Tabnuua 6. Knaccudukarop HaTMYHBIX pecypcoB/3aTpaT

Kpatkoe [TonmHroE Ha3BaHUE Tun Haznauenue

Ha3BaHHE

All ApeHa TOMEeIICHUS ITIT | 10 000 py6. B MmecsIy

KO KoncTpykTopckuit oTaen P 10 gen. mo 100 py6./
JI€Hb

KCA Kadenpa cucremH. ananmsza P3| 8000 py®.

JIC Jlunus coopku JIC-03 YC | 150000 py®. 3a mir.

MK MeTtannm4yecKkuii Kopmyc YC | 100 pyO®. 3a mt.

MII Maunoe npeanpusitue «JIOI P3 |22 000 py6.

031 Otnen 31 p 10 gen. mo 200 py6./
JIEHb

IIK [TokynHbIE KOMIUIEKTYIOIINE P3 | 18 000 py®.

TO TexHOoMOrHYECKU OTIET p 10 gen. mo 300 py6./
JIEHb

XA XOJIOAUIBHBIA arperar YC | 1000 pyO®. 3a miT.

112 Ilex Ne 2 P 10 gen. mo 50 py6/neHp

OdUO CTyneHT — pyKOBOJIUTENb ITPOEK- P 400 py6/nenn

Ta

|

'WHtho pMmalina o zadade - 10"

Ofwee | NpeawecTEYHIWME I'Iocne,a.'froumef Pecypeel ;ﬂ,DI‘IDJ‘IHHTBJ‘IbHD SaMeHaHHA

HazgeaHme:  MoneITadne Uﬁpa3u.a|
Pecypcen:

Ha3BaHue Pabota

PrsaecanTeReFEA
ApEHAF RONSIEHRT
HOHCTEYETODCKMM OTASN
Oraen 31

Ten orasn

MNpodinb 3arpy3xg

5,83 uacos NRockwd
38,866 wacos Meooom
11,66 Yacos MRockke
38,866 wacos Meooom

64, 777 Yacos MRoccne

[ SaKpeITE ]

[ Momows ]

Bt
i

HazHaqMTE pecy
3apepxka... JagepxKa...

0 anek 0 aned A
0 anew 0 aned|A
0 anek 0 axed A
0 anew 0 aHed| A
0 anen 0 aned A

Tabn. 4.7.

Puc. 4.8 — Haznauenue pecypcosB 3a1auam
13) Haznauuth pecypchol 3a1auaM. JlaHHable BBOAUTh B [Ipedcmasnenue Gantt 3

Tabnuua 7. Pecypcel u 3aTpathl Ajisl SJI€MEHTapHBIX padoT MPOEKTa

JleTasibHBIE 3a1a4M TPOEKTA

| Pecypcel 1 3aTpatsl




HccnenoBanne 00beMOB IPOU3BOACTBA

PIT 100 %, 031 5 uexn. va 100 %

HccnenoBanre 00beMOB MOTPEOICHUS

PIT 50 %; KCA 8000p6

KoHCTpyKTOpCKHE HCCISA0BAHMS

KO 5 genosek Ha 100 %

TexHOJIOTUYECKUE HCCICOAOBAHUA

PIT 50 %, TO 5 genosex 100 %

Coznanue obpasia

KO 5 gen 100 %; I[TK 18000p06

HcnpiTanune o6pasna

PIT 50 %, KO 3 gemn. ma 100 %;
AIT 100 %; 031 6 4en.100 %, TO 2 ue-
sgoBeka 100 %;

OGpas3erlr yTBepKJIeH

PII 5 %

ITocTaBka KOMILUICKTYIOIIUX MaTCpua-
JIOB

KO 6 gein. 100 %, 031 6 gex 100 %;
XA 10 mrt., MK 30 .

[TocTaBka 000pymOBaHUS

031 6 yen. 100 %; JIC 1 .

PexkoHCTpyKIIHS TPOU3BOACTBA

MII 22000p6

[IpoOHas maptus

112 2 yenoseka 100 %

CepuiiHoe MPOU3BOACTBO

112 8 gemoek 100 %

HazHaumTs pecypc

3aaaqum: 10

Hra

EAWHM...

FyKan,ﬂMTeanE.ﬁ.

ApeHAa NOMELEHHA
KOHCTRYETOPCEMA 0T 48N
Kadeapaa

MHHAA cBopkH

MeT Kopnyc

M nor

OTaen 31

MoK KOMIAEKTYHOLLHE
Tex aTaen

A0N arperaT

Lex=2

150%: " 4
100%: x
30%
i HazHaqMTE
¥ AaNHTE

JAMEHHTE.

60% Marae

20%

Puc. 4.9 — Bxinanka «Ha3znauenus pecypcoB»

14) BoipoBHSATE pecypcebl. B MeHto Buo, Bknaaku /lpedcmasnenue [ anmma u
Pecypcnasa eucmoepamma. YcranoBuB Kypcop Ha padoty B IIpedocmaeénenuu I an-
mma, B pa3elIeHHOM OKHe B [Ipedcmasnenuu I paguk pecypcoe (cucmozpamma)
OTCIIEIUTh HENOTPY3Ky M MEPETPY3Ky pecypcoB. llepepacmpenenuts pecypcesl C
pE3epPBHBIX padOT HA KPUTUUYECKHE (BBIPOBHATH), YTOOBI OOIIUNA 00bEM pPeCypCHOM
Harpy3Ku COOTBETCTBOBAJI IOCTYIIHOCTU peCypca B JIMCTE pecypcoB. OTHOBPEMEH -
HO oOecrieunTh cxatue Pert-cetn padoT nmpoekTa 1o BpeMeHHu (U1 cAa4yu NpoeKTa

B CPOK 110 UCXOJTHOMY YCJIOBHIO).
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Puc. 4.11 — BolpaBHUBaHNE pecypcoB




3. KoHTpoJb HaJ peasu3anue

DTOT pazfen MpoeKTa MOXHO BBIMIOJHUTH 3/I€Ch WIH B CleAyromei 1adopa-
TOopHOU pabote «Pa3paboTka BapHaHTHOTO MPOEKTa», rle MOAPOOHO OmHcaTh
3Tanbl padOTHI:

15) OTcnexxuBaHue U aHAJIU3 PUCKOB.

16) Ouenka mjaHa Mo CTOMMOCTH U KaJICHAApIO.

17) ®uHAHCOBBIM OTYET U €ro aHAJIN3.

4. Pe3yabTaThl padoThl

- [lonyunts B pe3ynbTaTe BBIMIOJHEHHUS] pabOTHI Ba MPOrpPaMMHBIX (aiiia
nmpoekTa: ¢aia 6a30BOro IUIaHa MPOEKTa, ONTUMHU3UPOBAHHBIN TUIaH U (DA ajb-
TEPHATUBHOTO IUIaHA C peain3alieil OHOT0 TUIA PUCKA WM C OTCIIC)KUBAHUEM
nakeTa pador.

- OOBSICHUTB X0]1 pa0OThI HAJl MPOEKTOM.

- Hanmucath oT4eT O BBIMOJHEHHOW paboTe ¢ 0OBSICHEHHEM XOja IPOCKTHUPO-
BaHHUS Y MMOJIYYEHHBIX MMO3TAIHBIX PE3YJIbTATOB.

- 137105KUTH BbBIBOAbBI U pCKOMCHAALINH.

IIpunoxenue 4
Tect o Teme 2 «CTpyKTypa U KyJIbTypa IMIPOEKTA»

1. KasienapHoe njiaHupOBaHUeE He BKJIO4YaeT B cels:

a) MJIAHUPOBAHUE COJEPKAHMS POEKTA

b) onpenenenre nocien0BaTeIbHOCTH PadOT U MOCTPOEHUE CETEBOTO Tpaduka
C) IUIaHUPOBAHHUE CPOKOB, JUIMTEIBHOCTEH U JIOTHYECKUX CBA3EH paboT U mocTpoe-
HHE auarpaMmsl I anta

d) onpenenenue noTpedbHOCTEN B pecypcax (JIr011, MalllMHbI, MEXaHU3MbI, MAaTEPH-
aybl ¥ T.JI.)U pacyeT 3aTpaT U TPyA03aTpar Mo MPOEKTY

€) omnpeseneHrne ce0ecCTOMMOCTH MPOAYKTa MPOEKTa

2. Yto AABJISIETCH OCHOBHOI LEJIbI0 CeTeBOro IVIAHUPOBAHUS:

a) YrpasiieHue Tpyo3aTpaTaMu NpoeKTa

b) CHrxeHue 10 MUHUMyMa BPEMEHHU pealii3aliii MpoeKTa

¢) Makcumu3zanus npuObUIH OT MPOEKTA

d) Onpezenenue nocie10BaTeIbHOCTEN BHIOTHEHUS padoT

¢) MoaenupoBaHnue CTPYKTYpPhI IPOCKTA

3. Kakoii Tl ceTeBOi AMArpaMMBbl UCIIOJIb3YyeTcs B cpene MS Project:

a) «JleiicTBUE B y31ax» — BEPHBIH OTBET

b) IlepexoHOM TUIT JUAarpaMMBbl OT «JIEUCTBUS Ha CTPEIKAaX» K «IEHCTBUIO B y3-
Jax»

c) IIEPT-guarpamma

d) Auarpamma ["anTa

e) Jlnarpamma «/leiicTBrEe Ha cTpeIKax»

4. llpyHIUI «METOAA KPUTHYECKOI0 MYTH» 3aKJIYACTCH B:



a) AHaJIM3€ BEPOATHOCTHBIX TApaMETPOB JUTUTEILHOCTEN 3a/1a4 JIEKA[UX Ha
KPUTUYECKOM Iy TH

b) AHanu3e BEpOSITHOCTHBIX IMapaMeTPOB CTOUMOCTEH 3a1a4

c) AHanu3ze pacnucaHus 3a7a4 — BEPHbIA OTBET

d) Ananu3e BEpOSITHOCTHBIX MTApaMETPOB CTOMMOCTEH 3a]1a4 JISKAIUX HA KPUTH-
YECKOM MyTH

€) AHallu3e ITUTENbHOCTEN 3a/1a4, COCTABIIAIOMINX KPUTUUECKUN Ty Th

5. OcHOBHas1 LeJIb «KMETOAa KPUTHYECKOI0 IYTH» 3aKJII0YAeTCH B:

a) PaBHOMEpHOM Ha3HAUYEHUH PECYPCOB HA 33J1a4M MPOEKTA

b) OnTumMu3aluy OTHOIIEHUS JJIUTENBHOCTH MPOEKTa K €r0 CTOMMOCTH

¢) CHI>KEHUU U3JIEPKEK MPOEKTa

d) Munumu3anum BOCTpeOOBaHHBIX PECYPCOB

€) MuHMMHU3aluyu CPOKOB IIPOEKTA — BEPHBIA OTBET

6. Kakas paboTa Ha3pIBaeTcsi KpUTHYECKOM:

a) JuTenbHOCTh KOTOPOM MaKCUMaJIbHA B IPOEKTE

b) CTouMOCTh KOTOPOW MakCUMaJlbHa B POEKTE

¢) meronas MakcUMalIbHBIN MTOKA3aTeNlb OTHOIEHHUS LIEHBI pabOThI K €€ JTUTEIb-
HOCTH

d) PaboTa ¢ MakcuMaabHBIMH TPYyA03aTpaTaMu

e) Pabora, nist KoTopo# 3a/iep)kka ee Havajia MpUBEACT K 3aJIePIKKE CPOKa OKOHYA-
HUS IPOEKTA B 1IEJIOM — BEPHBINA OTBET

8. MoneaupoBanue npoextoB B Microsoft Project 2010 He mo3BoJisieT pemiuTh
CJIeAYIOIIYIO 3a/1a4Yy:

a) Paccuntarth HHBECTUIIMOHHYO NIPUBJIEKATEIBHOCTh IPOEKTA — BEPHBIA OTBET
b) paccuuTaTh OIOJKET MPOEKTA U paclpeiesieHUe 3alUIaHnPOBAHHBIX 3aTpaT BO
BpEMEHU

C) paccuuTaTh pacrpeesieHe BO BpEMEHU MOTPEOHOCTEN MPOEKTa B OCHOBHBIX
MaTtepuaiax u 000pyI0BaHUU

d) onpenenuTh ONTUMANIBHBII COCTaB PeCypcoB (JIF0ei 1 MEXaHU3MOB) MPOEKTA U
pacnpenesieHue BO BpeMEHH UX MJIaHOBOM 3arpy3KH U KOJIMYECTBEHHOTO COCTaBa
€) pa3paboTarh ONTUMAJIBHYIO CXeMy (pUHAHCHpPOBaHUA PAaObOT, TOCTABOK MaTEPH-
aJoB U 000PYI0OBaHUS

9. YTo CJOy:KUT BePTHUKAJIBLHOI 0CbI0 1narpammbl ['anTa:

a) [lepeuens pecypcon

b) JlnmurenbHOCTH 33029

c) Ilepeuenn 3a1a4 — BEpHBI OTBET

d) AnurensHOCTh MpOeKTa

e) [IpenmecTByroue 3agauu

10. YTo CJIy:KHT rOPU30HTAJIBHOM OCBI0 TUarpammbl ['anra:

a) [lepeuens pecypcon

b) JnutenbHoCcTH 3a/1a4

c) Ilepeuens 3amau



d) AnutensHOCTh MPOEKTa — BEPHBIA OTBET

e) [IpeamecTBytomye 3aaauu

11. CymmapHas 3a1a4a COCTOUT H3:

a) Heckolibkux pecypcoB

b) Heckombkux Bex

¢) Heckonbkux BapraHToOB

d) Heckonpkux 3arpar

e) Heckonbkux 3a7a4 — BEpHBIA OTBET

12. Onpenenure B3aumocBs3b Mexkay «IpeacraBiaenusamm» u « Tadbannamm» B
MS Project:

a) [Tapamerp «Tabnuip» u3MeHseT oToOpaxkaembie mapameTpsl B «IIpencraie-
HUSIX» - BEPHBII OTBET

b) ITapametp «Tabauibs» gononHseT oToOpaxaeMble mapameTpsl B «IIpeacrasie-
HUSIX)

c) [Tapametp «TabGnuipny UTHOPUPYET 0TOOpakaeMbie TapameTphl B «IIpencrasme-
HUSX)

d) [NapameTp «Tabnuubpy BRIMONHIET nepexon Mexay «IIpeacraBieHusiMm

e) [Tapamerp «Tabauupy Aenaer qocTynHbIM HOBBbIE «lIpencraBienns»

13. K kakum MeTo1aM CBOAMThCS CTPYKTYpHU3alus MPoeKTa:

a) ['opu3oHTanbHOE U BEPTUKAIBHOE IIJIAHUPOBAHKE

b) 'opu3oHTaNbHOE TNIAHUPOBAHUE U TUIAHUPOBAHUE «CBEPXY-BHHU3

¢) BeprukanbHoe MIaHUPOBaHUE U IJIAHUPOBAHUE «CHU3Y-BBEPX»

d) BepTukaibHOE IIIaHUPOBAHUE U TIJIAHUPOBAHHUE «CBEPXY-BHU3

e) [InanupoBaHue «CBEpXY-BHU3» U «CHU3Y-BBEPX» - BEPHBIA OTBET

f) [InanupoBaHe «CBEPXY-BHH3», CHU3Y-BBEPX», TOPU30HTATIHLHOE U BEPTUKAIIb-
HO€ IJIAHUPOBaHUE

14. CTpyKTypHOE IUIAHNPOBAHNE He BKJIKYAET B ce0sl CeayIolIue 3Tanbl:

a) pa30MeHHe MPOEKTa Ha COBOKYITHOCTD OTJIEIBHBIX PAa0OT, BHIITOJIHEHUE KOTOPBIX
HEOOXOUMO I pean3aliy IPOeKTa

b) cTpyKTypu3aIus nocie0BaTeIbHOCTH padboT

C) OlLIEHKa BPEMEHHBIX XapaKTEPUCTUK padoT

d) onieHka JUIUTENBLHOCTEN paboT

€) Ha3HAYEeHHUE PECYPCOB Ha 3a/1a4l — HEBEPHBINA OTBET

15. Kakue Tunbl cBsizeil MeKIy 3a1a4aMu He BO3MOxkHbI B MS Project:

a) Havano-okoHuaHue

b) Oxonvanue-Hauamo

c¢) Hauano-nauano

d) OxoH4yaHHE-OKOHYAHNE

€) BCE OTBETHI HENTPABUIIbHBI

16. Uto He siBJsIeTCS] OTPAHUYEHNEM IS IJIAHMPYEMBbIX 3a/1a4:

a) OKOHYaHHE HE paHee 3aJJaHHOM J1aThl

b) Hauano He panee 3aaHHOM 1aThI



¢) @UKCHUpOBaHHAS JVIMTEILHOCTh — BEPHBIN OTBET
d) ®ukcupoBaHHOE HAYAIIO
e) Kak MoxHO paHblie

. [JlaiiTe onpeneneHne npoekra.
. HazoBute oTiamuust mpoeKkTa OT PeryasipHON AesTEIbHOCTH.
. HazoBuTe knaccudukaiuy mpoeKkToB MO pa3HbIM OCHOBAHUSIM.

. HazoBuTe 0cHOBHEBIE 3TaMbl pa3pabOTKH MJIaHa TPOCKTA.

. [lepeunciure ocHOBHBIE (Da3bl )KU3HEHHOTO IMKJIA MPOEKTA.

1
2
3
4
5. Ha30BHTE OCHOBHBIE OIPaHUYEHUS ITPOEKTA, PACKPONTE COJEPKAHUE.
6
7. Ha30BUTE OCHOBHBIX YYACTHUKOB IIPOEKTA.

8

. KakoBbl nenu pazpadorkn MCP. U3 kakux maroB COCTOMT OCHOBHOM Ipoliecc
paszpadotku MCP?

9. [aiiTe ompeneneHue MOHATUSIM «COCTaBHAs» M «IJIEMEHTapHas padoTay.
Ckonbko ypoBHe# BiokeHHOCTH B ICP MoxkeT ObITh 00pa3oBaHO B MHCTPYMEH-
TaJIbHOU CpeNie TPOECKTUPOBAHHUS?

10. Haiire onpenenenue. Kputuueckuii myTh, pabOThl KPUTUYECKUE U PE3EPBHBIE.
11. daiiTe onpenenenure onTUMHU3AIMK IJ1aHa TpoekTa. HazoBurte cnocoObl mpoBe-
NEHUS ONTUMU3ALNH [0 KAXKIOMY THUITY.

12. OOBACHUTE CMBICI MPOIIECCA BRIPABHUBAHUS PECYPCOB.

13. [Jaiite onpeneneHue NpoeKTHOMY pUCKy. OCHOBHBIE THIIBI IPOEKTHBIX PUCKOB.
Kakue Buabpl prucka HanbOosiee TUIMYHBI 17151 TPOrPAMMHOTO MpoeKTa?

14. OOwsicHUTE, YTO Takoe OTCICKHBAHWE IUIAHA W KaK €ro pealn30BaTh
MPOrPaMMHBIMU CPEJICTBAMM.

15. OOBsicHUTe, KaK COXPAHUTh MCXOJHBIM TUIaH B KauyecTBe 0a30BOTO, MOPSIOK
(uxcanuu 0a30BOTO IJIaHA B HHCTPYMEHTAIBHOM Cpejie.

16. Kak BBecTH (pakTUUECKHE JAaHHBIC BBHITOJHCHHS IUIaHA TIPOEKTA IO 3a7adaM U
O0TpabOTaHHOE BPEMS PECYPCOB.

17. CroumocTHbIN aHanu3 npoekTa. C KaKkOoro MOMEHTA HAYMHAETCS, MOPSII0K U
CrocoObl peanu3aiuu.

Ipunoxenue S
NupusnnyansHoe 3ananne Nel «CtpykTypusanus IpoeKTa»

PabGoras B komaHjie, OMUIIUTE MPOOJIEMHYIO CHUTYallMIO BaIllero IMPOEKTa,
BBISIBUTE MIPOTUBOpEYHE U CHOPMYIUPYHTE OCHOBHYIO MPoOIeMy. 3amoHUTE Tao-
ULy

Anroput™ GOpMYJIHPOBKH TPOOTIEMBI
dopmynupoBKa [Ipobnemnas cu- [IpoTtuBopeune

POOIIEMBI Tyauust MIPOEKTA

Tema




ChopmynupoBath MHCCUI0O U Lenu mpoekta. I[locTpouTs aepeBo 1elneit
Baiero npoekra. OnpeaenuTb OCHOBHYIO LIEIb MPOEKTa U CPOpMyIHpoBaTh 3—5
3a/1a4y IpOeKTa.

IIpuioxenue 6

['pynnoBoe 3aganue Nel «OnieHKa CTOUMOCTH IPOEKTa

Hpuioxenue 7
NunuBunyansHoe 3anganue No2 «Iloctpoenne auarpammsl ['antay
Iopsi10K BBINOJIHEHUS PadOTHI

1. ITpumenuts nporpammuyto cuctemy Microsoft Office Project, ucnonb3ys mo-
pAOOK pabOThl B HEW, M3JIOKEHHBIA B HACTOSIIEM MOCOOMH, pa3paboTaTh Ka-
JIeHJApHBIH NJIaH-rpa@MK MNPOeKTa B COOTBETCTBHUH C BApUAHTOM 3a/IaHUs
(Tembl 3a/laHuii IS pa3pabOTKU BapUaHTHOTO MpoekTa B Tabnuie 2.1, BbIOOp Ba-
PUAHTOB MO OOIIMM IpaBUJIaM).

2. Tlo aHamormu ¢ mpeapAyIie jgadopatopHoil paboroit «Pa3zpaboTka Mojenu
[IPOEKTa B MHCTPYMEHTAJIBHOW CpENe» CIreHEPUPOBATH JJISI CBOETO BAPUAHTHOTO
MPOEKTA UCXOJHBIC JJAHHBIC:

* cicok paboT npoekTa (He Menee 30), uepapxudeckyro cTpykrypy padot (MCP),
MpEeACTaBUTh TabuIly padboT mpoekTa (cM. mpumep T1adi. 4.5) u B popmare npen-
craBieHus: Gantt cuctemsl Ms Project (CkpuHIIOT);

* CIIUCOK pecypcoB (BCEX THUIIOB), CBOE HMMsI BBECTH B Kau€CTBE PYyKOBOJUTEIS
MPOEKTA, MPEJCTABUTH B BHUJI€ TAOIUIIBI (CM. TpuMep Tadu1. 4.6) U CKPUHIIOT;

* TaOJIMITy Ha3HAYCHUI pecypcoB/3aTpar paboTam mpoekTa (mpumep Tadmuib 4.7)
Y CKpMHIIOT Ha3Ha4YeHM B npeacraBieHuu Gantt;

¢ KOJIMYCCTBO HAJIMYHOI'O PECypCa U €0 CTOUMMOCTb YCTAHOBUTDb UCXOO U3 PCAJIb-
HBIX ICH TCKYHIICTO IHS.

3. 3amarb mnapaMeTpbl NPOEKTa, HAMNPABJICHUE IUIAHUPOBAHUS OT Hayaja,
YCTaHOBUTh KaJIEHJAph PECYPCOB (€CIAM OTJIMYEH OT CTAHAAPTHOIO MO yMOJ4a-
HUIO), 3a/1aThb OIPAHMYEHUS HA CYMMApHOE BpeMs BBIIIOJIHEHHUS MPOEKTa (B WH-
TepBaje OT 3-X MECALEB JI0 OJJHOTO T'ofia), €r0 CTOUMOCTh (OLEHUTh CAMOCTOSITEIb-
HO), TPYJ103aTpaThl UCXO/IA U3 TEMbI KOHKPETHOI'O ITPOEKTA.

Ipunoxenue 8



NunuBunyanbHoe 3aganue Ne3 «IloctpoeHne nmpoeKTHOM CETH U €€ aHaIu3)

4. Paspadorath cereBY0 Mojaeb. Co3/1arh HEpapXUUECKYI0 CTPYKTYypYy padoT
MIPOEKTa C MCMOIb30BAHUEM (PYHKIIMOHAIBHOTO UM MPOIYKTOBOTO mojaxosa. Mc-
M0JIb30BaTh HE MEHEE YEThIPEX YPOBHEU BIOKEHUSI pabOT B KaCKaJHOM JIEpEeBe 3a-
nad npoekta. [Iporucats WBS — cTpykTypy B hopme npencraBienus Ceederus o
3a0aue. B crmcke paboOT MpoeKTa cleayeT MEpBYI CTPOKY MPOMHCATh Kak
CYMMAapHYIO C BKJIFOUCHHEM B Ha3BAHUE MIPOECKTA UMEHU CTYJICHTA.

5. Ompenenuth JUIMTETBHOCTh PaboT mpoekta. s xaxaoro QpyHKIHOHAIBHOTO
nakera padoT 3amath Bexy. OnpeaenuTs T KaKI0M U3 padoT mpoekTa (¢ hUKCcH-
POBaHHBIMH JITUTEIBHOCTIMH, ¢ PUKCHUPOBAHHBIMH TpyA03aTpaTaMu, ¢ (prKCHpO-
BaHHBIM 00BbeMOM paboT). Mcmonp30BaTh O BO3ZMOXKHOCTH, C YYETOM TEMATHKH
MIPOEKTa BCE TUIIBI PadOT.

6. YCTaHOBHTD JIOTHYCCKUE CBS3M MEKIY paboTaMu mpoekrta. Mcmonb30BaTh Bee
BO3MOJKHBIC THIBI CBsI3ed. IIpeaycMoTpeTh mapajiellbHO-IIOCIeI0BaTeIbHOE HC-
ITOJTHEHUE PadoT.

7. B cereBoit monenu npoekrta Pert—nuarpamme paboT obecnieunTh MpaBUIbLHOCTD
IIOCTPOCHHS CETH, MOAEIUPYS IPOLECC B Pa3HBIX MPEACTABICHUAX: Juazpamma
I'anma, PERT-ouacpamma, HUCP, Jlucm 3adau, WBS-cmpykmypa. Bbiaenuthb
KPUTUYECKUH MYTh.

8. PazpaboraTrh MoOAe/b KAaJEHAAPHOIO IianupoBanusi. Co3ars JUCT pecyp-
coB. O0ecneunTh HATMYUE U IPaBUIIbHBINA BBOJ] BCEX THUIIOB U HA3HAYUTh PECYPCHI
3a/1a4aM JIJIsl BBITIOJIHEHUSI TTpoeKTa. Vcronp30BaTh pa3HbIEe TUIBI PECYpCOB (I0-
BpEMEHHAas IJ1aTa, YCJIOBHBIE CTOMMOCTHU, Pa30OBbI€ 3aTpaThl, TPYIOBbIC, MAaTEpPU-
aJbHBIC), OMHUCAaB WX B CpeJie TUIAHUPOBAHUS KaK BO30OHOBIISIEMbIE M HEBO300-
HOBJISIEMBIE.

9. BrIpoBHATH pecypchl npu KOHPIMKTaX Ha 3ajladax, HeJOCTaTOYHON/U30BITOY-
HOM Harpyske pecypcoB. [IpuMeHHUTH pa3Hble CIIOCOOBI BhIpAaBHUBAHHS (PYy4yHOE,
aBTOMATHYECKOE).

10. B cymMapHy10 CTpOKYy IIpO€KTa B IpeACTaBieHun Juacpamma I anma BbIBECTU
JUTUTENTLHOCTh, CTOUMOCTh paboT mpoekTa. HazHauuTh (uKCHUpOBaHHBIE 3aTPAThI
JUTSE KOKIIOM M3 dJIEMEHTapHBIX paboT. OmpenenuTs U MpeaBapUTEIbHO OICHUTH
CYMMapHYI0 CTOUMOCTb M OOIIYIO ITTUTENBHOCTh Pab0T MPOEKTAa.

11. PazpaboTaTh ONTUMH3ANUOHHBIE MO/IEJM TPOEKTA C y4eTOM (hakTUdecKoi
nH(pOpMAIIKU O XOJi€ BHITIOTHEHUS PabOT U BO3MOXKHBIX PUCKOB B YCJIIOBHUSIX OIpE-
JICJICHHOCTU/HEONPEIeIEHHOCTH.

12. BBINOJHUTH aHaJIUu3 BO3MOKHBIX PUCKOB JUIsl MPOEKTa U MEphI MO padoTe ¢
HUMU MIPEAYCMOTpPETh cpeactBaM Ms Project (pucku, GuiabTpbl).



13. OnpenenuTh KpUTHYECKUN MyTh CO3/IaHHOTO mpoekTa. [IpoBecTtn onTumuza-
[MI0 KaJICHIapHOTO TUIaH-TpauKa MPOeKTa:

* BpEMEHHYIO ONITUMH3ALIUIO.
* CTOUMOCTHYI ONTUMHU3ALHUIO.
* PECYPCHYIO ONITUMU3ALMIO.

14. dukcupoBarh 6a30BbIl MIaH. OOOCHOBATh €r0 ONTHMH3AIMIO U COXPAHUTH
HaWJTy4IIIyIO MOJIEJIb B KauecTBe 0a30BOTO IJIaHA MMPOEKTA.

15. Beectu dakTuueckue gaHHBIC IJIs1 UCTIONHEHUS MPOEKTA: * BBECTH IMOYACOBYIO
0TpabOTKy pecypcoB Ha paboTax MpPOEKTa.

* BBECTH (haKTHUECKYI0 MHPOPMAIINIO O CTOUMOCTH padoT.

16. Ilpoananu3upoBaTh BBHINOJHEHUE TMPOEKTa, UCNONL3Yyst GuibTpbl (Ilpoexm/
Qunempet). OLIEHUTH COCTOSIHUE HAa TEKYIIYIO JaTy.

17. BBINOJHUTH KOHTPOJIb HAJl peain3alMeil IpoeKTa (TPEKUHI) MO YCIOBHUIO,
«4TO OyneT, ecan». Peann3oBars XoTs Obl OIMH BUJ PUCKA, YUUTHIBAs TEMY IPOEK-
Ta. [IpencraBuTh CMCOK BO3MOXHBIX PUCKOB M MEPBI MO MX MPEAYHpPEKICHHUIO/
CIJIaKUBAaHUIO/yCTPAHEHUIO.

18. Co3narh anbTepHATUBHBIA BapHUaHT IJIaHA, KOTOPHIM MOKHO OOHOBHUTH 0a30-
BbIii. OOOCHOBATH €r0 ONTUMATBHOCTD B YCIOBHUSX HACTYIUICHUS PHUCKA.

19. Co3nath (GopMbl OTYETOB C OTCICKHMBAHHUEM XOJa BBHIIOJHEHUS IMPOEKTA
(Buo/Omuemut).

20. CoxpaHuTh Ha JTUYHOM HaKONUTENE TpU (ailia ¢ IIaHOM MpoeKTa: 0A30BBIM
ONTUMAJbHBIN IJIaH, aJbTEPHATUBHBIA C OTCIIEKUBAHUEM (DAKTHUECKOTO X0/1a UC-
MOJIHEHUS U aJIbTePHATUBHBIN ¢ yueToM pUCKOB. PazpaboTanHble MOJeNn BapHaHT-
HOT'O MPOEKTa MOHAA00ATCA JUIsl BBIMOJIHEHUSI KYPCOBOT'O MPOEKTA.

21. CocTaBUTh OTYET O BBIITOJIHEHUH HACTOSIICH pabOThI, B KOTOPOM:

* IPEACTAaBUTh COJIEPIKATENBHYIO IOCTAHOBKY 3aJ]a4M U OIPaHUYCHUS BAPUAHTHOI'O
MPOeKTa, 00OCHOBAHHME 11€JTN TPOCKTUPOBAHMUS,;

* OIICaTh U OOBSICHUTH BCE DTAIIbI pa6OTLI I10 X044y BBIIIOJIHCHUA,

* BCTABUTh CKPUHIIIOTHI, TTOJATBEPKIAIONTNE dTAMTHBIC PE3yJIBTATHI: CIIMCOK 3aj1ad,
JIUCT PECYPCOB, JIUCT Ha3HAYEHUH, npeacTaBienue ['anrta, Pert-quarpamMmmy, oTuer-
HYI0 TaOJIMITY XOJia BBIMOJHEHHS padboT B dhopmate Haensouwii omuem ¢ TEKylien
JATOW UCTIOJIHEHUS TPOEKTA.

22. Buectu B TabnMily 3Ha4€HHUs OCHOBHBIX IOKa3zarenedl 3((EeKTUBHOCTH IS
TpeX MOJEJIEH IUIaHA MPOEKTAa.
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Ta6mmma. [TokazaTean onTUMU3UPOBAHHBIX MOJICIECH TIJIAHOB

CroumocTb Jnurens- Tpynozarparsl | ConepxaHue [4uc-
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IIpunoxenue 9

NunuBuayanpHoe 3ananue No4 «Perienre nmpooiieM pacipeielIeHHs pecypcoB
MPOCKTa

3ananmue 1
3amyctute Project.

. Otkpotite ¢aiin Exercise 05 01.mpp.
. Cozpnaiite 3anuch 0 pecypce misa penakropa Banosa ¢ MecstunbiM okinagom 25000

pyoOJIeii.

Cozpnaiite 3anuch 0 pecypce A rPyIIbl KOPPEKTOPOB U3 ABYX YEJIOBEK C IoYa-
coBoit omtaroit 150 pyo6uieit, a 3a cBepxypouHyto padoty 250 pyouieil.

Cozpnaiite 3anuch 0 Oymare, Kak 0 pecypce, UCIOJIb3yeMOM IIPH peaanu3alu
npoekTa. llena mauku Oymaru 100 pyOneit. Bymary Heo6xoaumo nmpuoOpecTH K
MOMEHTY Hayaja BBIIIOJTHEHUS POEKTA.

Coznaiite 3anmuch O MPEACTOSALIUX MPU pealln3allii MPOEKTa 3aTpaTax Ha MpUBJIIe-
YeHHe XyA0KHUKA, padoTaroliero no goropopy. Omiara mno a0ropopy Oyaer
pOM3BECHA MO0 OKOHYAHUH BBIMIOJIHEHUS TIPOEKTA.

Coxpanute MpoekT Kak ¢aitn nmog umeHem Lesson 05 01.

3aganme 2

Otxkpoiite daitn Exercise 05 02.mpp.

. Hacrtpoirte 10CTynmHOCTh peCypCOB, HCXOS U3 CIEAYIOIINUX YCIOBHIA:

penaktop MBanoB Haxoautcs B otiycke ¢ 15 mo 30 Hosi6pst 2014 roxa;

penaktop I[lerpoB B nepuoj ¢ 15 no 30 HosOpst 2014 roya paboTaeT Ha MOJITOPHI
CTaBKH;

peaakTop CTenaHoB pabOTaET [0 UHAUBUAYATLHOMY IpaduKy: MOHEACIbHUK, Cpe-
na, nsatauia ¢ 10:00 xgo 19:00 ¢ nepepsiBom Ha oben ¢ 14:00 mo 16:00.

B JJAHHBI MOMEHT UMEETCS OJUH KOPPEKTOp, HO ¢ 1 aexadbps 2014 rona Oyaet
IPUHSAT Ha padoTYy eIlle OJMH;

tunorpadus padboTaeT KpyriioCyTOYHO, HO TOJIBKO C TIOHEACIbHUKA MO IISITHUILY.

. MI3MeHnuTe ycrnoBus oriaTel COTpYAHUKOB: ? i pegakrtopa Cepreesa ¢ 1 nexabps

2014 rona oximan noseimaetcs 10 20000 py6ieit B mecsir;, ? i1 Kypbepa ®emopo-
Ba MPHU HAJIMYUM BBIE3/I0OB 3a MPEAeiibl OpraHU3allMy CTaBKa MOBBIIIIAETCS B JIBa
pasa.

CoxpanuTte npoekT kak (aitn nox umenem Lesson 05 02.

3aganmue 3

. Otkpoiite ¢aitn Exercise 05 03.mpp.



2.
3.

9}

VY nanure HazHaueHne CTenaHoBa /ISl BHIITOJIHEHHS BEPCTKHU.
Y cTaHOBUTE HA3HAYEHUS, UCXOSl U3 CIEAYIOLINX YCIOBUM:

« B 3acefaHusX peacoseTa yyacTByroT MBaHoB, I[leTpoB u CrenaHos;

« pasgen 1 pegaktupyror MIBaHOB;

« pasgensl 2 u 4 penaktupyer lleTpos;

o paszeinsl 3 U S pegaktupyeT CTEnaHoB;

« KOPPEKTYpPY BCEX Pa3/€eIOB BBINOJIHAIOT KOPPEKTOPHI;

« BEpCTKY BbINOJHsAET Ceprees;

e JUISl BBIMIOJTHEHUS 00JI0KKHU MPUBJIEKACTCS XYI0KHUK (CTOUMOCThH padboT

5000 pyo6ueir);

 II€YaTh IPOU3BOJIUTCS B TUIIOTpaduu.
Kpome Toro, k BBIIOJIHEHUIO pabOT MO peJaKTUPOBAHUIO U KOPPEKTYpE MPUBIIE-
kaercst denopos. PaboTa BIMOIHAETCS B OpraHU3aIIHH.
[Tpu cozmarnu 060xkku 1 iedaTn DenopoB MPUBIEKACTCS HA MOTHBINA pabounit
neHb. PaboTa cBsi3aHbl ¢ Bble3JaMU 3a npejielibl opranuzanuu.Ha kaxasiil pa3gen
3aTpaunBaeTcs ojJHa nayka Oymaru. Ha neuats 3arpaunBaercs 100 nauek Oymaru.
Coxpanure npoekT Kak Qaiin nog umeHem Lesson 05 03.

. 3akpoiite Project.

IIpunoxenue 10
NunuBunyanbHoe 3ananue NoS5 «CokpalieHrue BpeMEHU pealin3aliu MPOEKTa

3agaua 1. McxonHasi IIMTEIBbHOCTh MPOEKTA, MPUBEACHHOIO Ha puc. 10, paB-
Ha 16 gHAM.

3

1

Pabora C PaGora E
3 5 2
Pabora A Pabora F Pabora G
7 4
Pabora B & Padora D
-

Cokparute IIUTEIBbHOCTh NPOEKTa 10 12 [HEW ¢ y4yeroM TOro, 4YTO BbI
MOXETE PACCUMUTHIBATH HA JIOMOJHUTENIbHOE (DMHAHCUPOBAHUE B pa3Mepe He Ooliee
700 py6. IIpu aTom u3BecTHO, uTO Ha padotax C u D muaHupyeTcs UCnoyib30BaTh
pabouux onHOM mpodeccun U KBanudpukanuu, npudeM padboty C oCyIIeCTBISIIOT
4eThIpe YeNoBeka, a padboty D — BocemMb 4enoBek.

CTouMOCTh COKpaIlleHUs UTUTENIbHOCTH paboThl D paBHa py0./1eHb.



CTOMMOCTh COKpaIICHUS JUTUTEIHFHOCTH paboThl B paBHa py0./1cHb.

OTtBer mpeAcTaBbTE B BUJAE AUarpamMMmbl ['aHTa W yKakuTe pabOThl HOBOTO
KPUTUYECKOTO MyTH.

3agaua 2. [lpoekT mycCKOHaJIaJKd KOMIIBIOTEPHOW CHUCTEMBI COCTOUT U3
BOCBMH padoT. B cienytomieit Tabnuiie yka3anbl B3aUMOCBSI3b pa0OT, HOpMaJIbHOE
BpeMsl MX BBIMIOJTHEHUS U JAaHHBIC, XapaKTePU3YIOIIHE BO3MOKXHOCTh COKpAICHHS
MPOJIOJKUTEIBHOCTH padoT:

PaGora| Henocpen- Bpemn BunoancHus, 3arparu, py6., npu
CTBCHHO - Heneau BPEMEHM BHINOAHCHMA
npealecTsy-
KDMe W&TH HOPMAABHOC| MHHHMAABHOC | HOPMANLHOM | MHHHMAIBHOM
t T C C,
i i [ if
A - 3 1 900 1700
B — 6 2 2000 4000
C A 2 i 00 1000
D B C 5 3 1800 2400
E D 4 3 1500 1850
F E 3 1 3000 3900
G B C 9 & 8000 9800
H F.G 3 2 1000 2000

Onpenennte MUHUMAIIBHYIO MPOJOJLKUTEIBHOCTh IPOEKTA MPU HOPMAJIbHOM
BPEMEHU BBITIOJIHEHUS pa00T. MOXKHO JI1 YMEHBIIUTH TPOIOKUTEIHLHOCTD MTPOEK-
Ta MpHU JOTOJIHUTENIbHBIX 3aTpaTax?

Hpuioxenue 11

Tect no Teme 7 «CokpallleHne BpEMEHU peain3alii IPOEKTa»

1) K MeTogam coxkpaiieHusi BpeMeHH BbINOJHEHUS MPOECKTa He OTHOCUTCS:
1. BrineneHue AOMONIHUTENBHBIX PECYPCOB U 000PYIOBAHUS;
2. CokpailleHre pa3MepoB MPOEKTA;
3. CHmWXEHHE KaueCTBa;
4. VI3MeHeHue JOTUKH ceTeBOoro rpaduka, 4ToObl KpUTHUECKUE OTIepalluu
5. BBINOJHSJIUCH MOCIIEIOBATEIBHO.
2) Kakue BUIBI H3/1epP:KeK I MOCTPOEHNs rPaPuKa CTOUMOCTH CYLIECTBY-
oT?
1. O6mue npsimble, 00ME CYMMAapHBIE;
2. OO6mue npsiMble, KOCBEHHBIE;
3. OOume npsimbie, 001IME CyMMapHbIE, KOCBEHHBIE;
4. Het npaBWJIBHOTO OTBETA
3) Kakas ceTb Ha3pIBaeTCsi YyBCTBUTEJIbHOM?



B xoTOpOo# yTOUHEHBI OCHOBHBIE XapPAKTEPUCTUKU MTPOEKTA;
Kotopas umeeT MUHUMAaJIbHBIE PUCKHU;

3. Ilpu KOTOPOW CYLIECTBYET HECKOJIBKO KPUTUUECKUX WJIU MMOYTH KPUTHYE-

CKHX ITyTEH;

4. Kotopas oTpaxkaeT O0JbIIYI0 CTOUMOCTb IPOEKTa
4) C nomomis10 popmyasl CH= (CC — HC)/( OB IIB), rae CC — croumocthb
cpounoit mporpammbl; HC — HopmanbHas ctrouMocTth; OB — 06b1uyHOe Bpems; [1B —
PEAEIBHOE BPEMSI, PACCUUTHIBACTCS:

1. HopmanbHasi CTOUMOCTB;

2. CTouMoOCTb HaKJIOHHOM /JIs1 11000 ornepaluy;

3. OObI4HOE BpeMms;

4. HaxnoHHOE BpeMs.

N =



Ipuioxkenue 12
MarepuaJjsbl K OmJjieTam 3a4éra B cemectpe 3.2

BOITPOCHI JIJI ITPOBEPKU 3HAHUI:

1-#1 Bompoc 6unera (30 6amioB), Bua Bonpoca: Tect/mpoBepka 3Hanuii. Kpu-
tepuii: B Tecte HeoOxomuMo oTBETUTH Ha 15 BompocoB. Ka bl OTHOCTBIO mpa-
BUJIbHBII OTBET HA BOIIPOC TE€CTA OLEHUBAETCs B 2 0amia. OTBET BEpHBIN YACTHYHO
ouieHuBaetcs B () 0aios.

Komnerenuus: YK-2 CrnocoOeH omnpeaenars Kpyr 3ajad B paMKax MOCTaB-
JIEHHOM e U BBIOMPATh ONTHUMAJIbHBIE CIIOCOOBI MX PEIICHUS, UCXOIs U3 Jei-
CTBYIOLIUX MPABOBBIX HOPM, UMEIOLIUXCSI PECYPCOB U OTPaHUYEHUN

3nanue: 3HaTh OCHOBBI TIOCTAHOBKHM IieJied W BBIOOpA ONTUMAaTbHBIX
CIIOCOOOB pENICHMS 3a/1ay, UCXOJI U3 JIEUCTBYIOIIUX MTPABOBBIX HOPM, PECYPCOB U
OTpaHUYECHUMN

1. Beruucnenue oneparuii, mpsMon U oOpaTHBINM aHaTU3 CETEBOr0 rpaduka.

2. Jlexommo3umus pador.

3. AuarpamMma ["aHTa: Ha3HaY€HUE, MPABUIIA U IPUMEP MMOCTPOECHUS.

4. )Ku3HEHHBIN UKII IPOEKTA.

5. MHCTpyMEHTANIbHBIE CPEICTBA ISl OPraHu3aluu pabOThl MPOECKTHBIX KO-
MaHJI.

6. Kpurepun i nojacuera BpeMEHU M CTOMMOCTH ITPOEKTA.

7. Matpuia OTBETCTBEHHOCTH IPOEKTA.

8. MeTo/1bl ¥ MPUHLIUIIBI TOCTPOEHUS IPOEKTHBIX CETEH.

9. MeToibl pacnipeieieHUsI pECYPCOB U COBPEMEHHBIE HHCTPYMEHTHI TUIAHU -
POBaHHUSI pECYPCOB.

10. MeToapl yCKOPEHHOTO 3aBEPIICHUS ITPOCKTA.

11. MynbTUIIPOEKTHBIE TpauKH pecypcea.

12. OnpeneneHrie TPOEKTHBIX BO3MOKHOCTEM U pacCTaHOBKA IPUOPUTETOB
IIPOEKTA.

13. OpranuzaimoHHas KyJIbTypa U yIpaBJiI€HUE IPOEKTAMHU.

14. Opranusanust IpOEKTOB B MATPUYHOI CHCTEME.

15. Opranuzanust IpOEKTOB B MPEIEIIAX CETH OPraHU3alUi.

16. Opranuzanus MpOEKTOB M0 MPUHIMITY HE3aBUCUMBIX KOMaH/I.

17. OcHOBHBIE BU/IBI 3aTpaT NPOEKTA U OIOJIKET MPOEKTA.

18. OT60p ueHOB KOMaHAbI MPOEKTA.

19. Onenka KyJabTypbl OpraHU3aliy ¢ MO3ULUU TPOSKTHON OpUEHTAIUH.

20. [TapameTpsl rpaduka IpOEKTa «PACXOAbl/TIPOAOIKUTEILHOCThY.

21. IloHATHE IPOEKTA U €r0 XapaKTEPUCTUKH.

22. IIpoeKTHO-OPUEHTUPOBAHHAS KYJIbTYpa OpraHU3allK: MTOHATUE U XapaK-
TEPUCTHUKH.

23. CoBepIIEHCTBOBAHUE TPOECKTHOM CETH.

24. Ctaguu pa3BUTHSI KOMaHbI IPOEKTA.

25. TalilM-MEeHEKMEHT yIIPaBISAIOMIETO TPOEKTOM.

26. Tumnbl TPOEKTHBIX OTPAaHUYEHUM U KiaccudUKaius npoOjaeM pacrpese-
JIEHUS PECYPCOB IIPOEKTA.



27. Y4aCTHHUKHU MPOEKTA U UX POJIH.

28. @yHKIMOHAJIbHASI CTPYKTYpPa MMPOEKTA.

29. llenenonaranue Kak OCHOBA MMPOEKTHOU JIEATEIBHOCTH.

TUIIOBBIE 3AJTAHIS JUIS ITIPOBEPKU YMEHMIA:

2-i1 Botipoc Ounera (30 OamioB), BUJ Bompoca: 3aganue Ha ymenue. Kpure-
puii: 30 Ga/IoB 3a MOJHOCTHIO MPABUIIBLHO BBINONHEHHOE 3aganHue (10 6amnoB —
MPaBUIBHOCTh BEIOOpA TEOPETHUUECKOTO0 METO/1a, 15 6aioB — npaBUIIbHOE MPUME-
HEHUE TEOPETUYECKOT0 METOJa JUIsl pelleHUsl MOCTaBIEHHOMN 3a1aum, 5 0amioB —
MOJIHBIN U MPAaBWIbHBIN BBIBOJI [0 pe3yJIbTaTaM BHITTOJIHEHHOTO 3a/I1aHHUS ).

Komnerennus: YK-2 Cnocoben ornpeaenarb Kpyr 3ajad B paMKax MOCTaB-
JICHHOM TeJIM ¥ BBIOMPATh ONTHUMAJIbHBIE CIIOCOOBI UX PEIICHUS, UCXOJs U3 JIeH-
CTBYIOLIMX IPABOBBIX HOPM, HIMEIOLIUXCS PECYPCOB U OTPaHUYEHUN

YMeHue: YMeTh onpeaensaTh Kpyr 3aJad B paMKax IMOCTABICHHOW LIENU U
BbIOMpATh ONTHUMAJIbHBIE CIIOCOOBI UX PEIICHUS, UCXOMS U3 JACUCTBYIOUINX PaBO-
BBIX HOPM, HMEIOLIUXCSI PECYPCOB U OTPaHUYEHUI

3amaya Ne 1. 3aganue Ha MACHTU(PUKALKIO U KiIacCUPUKALNIO NMPoekToB (1
BApPHUAHT)

3amaya Ne 2. 3aganue Ha MICHTU(PUKALNIO U KIACCU(PUKALNIO MPOEKTOB (2
BApPHUAHT)

THUITOBBIE 3AJAHW A J1J151 ITPOBEPKU HABBIKOB:

3-ii Bompoc Ometa (40 6amioB), BUJ Bompoca: 3ajaHue Ha HaBbIkU. KpuTte-
puii: 40 6ayI0B 32 MOJHOCTHIO MPABUIIBHOE BBHITIOJIHEHUE CUTYAIIMOHHOTO 3a1aHUs
(10 6annoB — ucnoyib30BaHUE MPOPECCUOHATIBHON TEPMUHOJIOTHH, YETKOCTh OIpe-
JeJIEHUs] PaccMaTpUBaeMbIX TOHSATUHM, MPaBUIBHOCTh BHIOOpPA TEOPETUYECKOTO
noaxona, 15 0amioB — NpPaBWIBHOCTh NPUMEHEHHS] TEXHOJIOTUU YIpPaBICHUS
MIPOCKTaMU B COOTBETCTBUH C MOCTaBIIEHHOM 3anadeii, 10 6amioB — o00cHOBaHUE U
JIOTUYHOCTH MPEIIAraeMoro peIeHus).

Komnerennus: YK-2 CriocobeH onpeaensTh Kpyr 3aad B paMKax MOCTaB-
JIEHHOM 1EeNH U BBIOMPATh ONTHUMAJIbHBIE CIIOCOOBI UX PELICHUS, UCXOs U3 Jei-
CTBYIOLIUX MPABOBBIX HOPM, HMEIOLIUXCSI PECYPCOB U OTPaHUYEHUIN

HaBbik: Bnanerp HaBbIKOM (DOpPMYJMPOBKU LEI€H W OmpeaeneHus 3anad
OpoeKTa IS MX JOCTHXKEHHUS, MCXOAs W3 JACHCTBYIONIMX IPABOBBIX HOPM,
UMEIOIIUXCSl PECYPCOB M OTpaHUYEHUN

3amanue Ne 1. 3amanue Ha pa3pabOTKy JEKOMITO3UIIMU PA0OT U OLEHKY UX
ctoumoctu (1 Bapuanr)

3amanue Ne 2. 3amanue Ha pa3paboOTKy JEKOMITO3UIIMM PA0OT U OIEHKY UX
CTOMMOCTH (2 BapHaHT)



MeToanveckue MaTepuaJibl, ONpeaeasiolue Mpoueaypbl OeHUBAHUA 3HA-
HHU, YMEHHH, HABBIKOB U (MJIM) ONBITA AeATEILHOCTH, XaPAKTEPU3YOLIHUX
3Tanbl (OPMHUPOBAHUS KOMIIETEHIINH

CucreMa KpUTEpPHUEB OLICHKU ONMPEIENSIET OLEHKY YyCIIeBAEMOCTH MO KaxKI0-
My 33JIaHUIO (BOIMPOCY) 3K3aMEHALIMOHHOTO OWJIeTa WK 3aJaHUI0 JUIsl 3a4eTa C UC-
MOJIb30BAHUEM HWHTEPBAJIBHOW IIKAJIbl OaJJIOB, NPUMEHSEMON B MPUBA3KE K
peiitunroBoil 100-0amibHOM cucTeMe.

OLIEHKA OTBETA HA TEOPETHYECKHUI BOITPOC B YCTHOM WIHN
MUCBMEHHOW ®OPME:

Onenka «omnaHo» / «3auTeHoy» (91-100 6annoB) BeICTaBIsETCS MPU COOIIO-
JICHUU CIICIYIOMUX yCiaoBui: OTBET OTIMYaeTCs TITYOMHON M TOJHOTOM, CBOOO/I -
HBIM BJIQJICHUEM MOHSATUUHO-KATETOPUAIBHBIM (TEPMUHOJIOTMYECKUM) arnmnaparomM
M3YYEHHOU NUCHUIUIUHBI. OTpa)kaeT 3HaHUE HE TOJIBKO OCHOBHOW, HO U JOMOJIHU-
TeIbHOU nuTeparypsl. [IpuBeneHbl IpUMeEpHI, OTpaXKarolue YMEHUE CBA3aTh TEO-
pUIO ¢ MpakTUKO. OTBET U3JI0KEH JOTUYECKH MOCIEA0BATEIBHO, TPAMOTHO U KOp-
PEKTHO.

Ornenka «xoporio» / «3auteHoy» (76-90 0annoB) BBHICTABISETCS MPU COOJIO-
JCHUU CJHEeNyIoIuX yclioBuid: OTBET OTIMYAeTCsl MOJHOTOM, BIAJCHUEM IOHS-
TUHHO-KaTeropuaibHbIM (TEPMUHOJIIOIMYECKUM) alllapaToM U3y4Ye€HHON AUCIMILIIN-
HbI, HO B OTBETE€ MOT'YT IIPUCYTCTBOBATh HETOYHOCTU. OTpakaeT 3HAHUE OCHOBHOM
nutepatypbl. [IpuBeneHBl MPUMEPHI, OTPAXKAIOIINE YMEHHE CBSI3aThb TEOPHUIO C
npakTUKoi. OTBET U3JI0KEH JIOTMYECKH OCJIEI0BATENBbHO, TPAMOTHO U KOPPEKTHO,
HO HEJIOCTAaTOYHO apryMEHTHUPOBAH.

OrneHka «ymoBIETBOPUTEIHHO» / «3auTeHO» (61-75 GamioB) BeICTABISIETCS
IIpU COOJIFOICHUU CIIEYIOIUX YCIOBHil: B oTBETE OTpa)kXeHO 3HAHWE MOHATHIHO-
KaTeropruaJbHOrO (TEPMHUHOJIOTMYECKOT0) anmnapara M3y4aeMol JUCLUILIMHBI, HO
MPUCYTCTBYIOT OTAEJIbHbIE OIIMOKA U HETOYHOCTH. OTBET XapaKTepU3yeTCsl HENO0-
CTaTOYHbIM 3HAaHUEM PEKOMEHJOBaHHOW auTeparyphl. [lpumepsl, oTpaxaromniue
YMEHUE CBA3aTh TEOPHIO C IPAKTUKOM, TPUBUAIILHBI, TUOO OTCYTCTBYIOT. OTBET He-
MOJIHBIN, HOCUT (PparMeHTapHbIN, HEMOCIEI0BATENIbHBIN XapaKTep.

O1eHKa «HEYIOBICTBOPUTEIbHOY» / «HEe 3auTeHo» (0-60 6ayioB) BBICTABIIS-
€TCs TIPU COOJIOICHUH CIIEAYIONINX YCIoBUi: OTBET XapaKkTepHu3yeTcsl HE3HAHHUEM,
160 (pparMeHTapHBIM MPEACTABICHUEM O MOHATUWHO-KATErOpUaibHOM arrmapare
JTUCIUIUTMHBI, COACPKUT MHOXKECTBO OIIMOOK. [IpuMepsl ¥ MILTIOCTpAIIMH OTCYT-
CTBYIOT. OTBET JIOTHUECKHU HENOCIIEIOBATEIICH.

OLLEHKA BBIITIOJTHEHUA 3ATAHUSA B ®OPME CASE-STUDY (CUTY-
AIlUN)

Omnenka «oTuaHo» / «3auTeHoy» (91-100 6anmnoB) BeICTABISETCS MPU COOITIO-
JIeHUU cheayronux ycnoBuid: Yetkas ¢popmynupoBka npodnemsl. [loaHoe u coot-
BETCTBYIOLIEE CUTYALIMH PELICHUE, OCHOBAHHOE HA 3HAHUU MPABOBBIX HOPM U TEX-
HOJIOTUH (ONBITE), MPUMEHSEMBIX B pPeajbHbIX OpraHU3aIusix (M3BECTHBIX KOMIIA-
Husx). [Ipeanonaraemble AeMCTBUS ONMKMCAHBI JJOTUYHO U MOCIEAOBATENbHO. [laHbl
JIOTIOJTHUTEIIbHbIE ABTOPCKHME KOMMEHTApUU M TPEJIOKEHHUS K PEIICHUI0 CUTYya-
1007058



Omnenka «xoporoy / «3adateHo» (76-90 6amioB) BHICTABISETCS MPU COOIIO-
JeHuu cienyomux ycnoBuid: [lonnmanne cytu mnpobiaemsl, HO ee GopmyarpoBa-
HUE 3aTpyJHEHO. PerieHue cOOTBETCTBYET CUTYallUU, OTPAXKAECT 3HAHUE MPABOBBIX
HOPM U OIBIT paOOThl APYTUX OpraHu3alUuil MpU PElICHUH MOJOOHBIX CUTYAIUi.
Jloruka u nmocienoBaTeabHOCTh JEUCTBUN HE HAPYIICHBI.

O1neHKa «yIOBICTBOPUTEIBHO» / «3auTeHO» (61-75 0anioB) BBICTaBISETCS
Mpu COOMIOJIEHNU clieaytomux ycioBuil: [Ipobnema He chopmynupoBana. [Ipuse-
JieH Ha0op ACHCTBUM, MOTEHIIMATIBLHO CIIOCOOCTBYIONMIUX YAYUIICHUIO CUTYallMH U
PELICHHUIO TIPOOJIEMBI.

OrneHka «HEYIOBIETBOPUTEIBHO» / «HE 3a4TeHOo» (0-60 6asuioB) BHICTABIIS-
€TCsl IPU COOJTIONICHUU CIeyIoNuX yciaoBuil: [IpennoxeHHbli nnepedeH» Meporpu-
ATHI HE COOTBETCTBYET CUTYallUH.

OLIEHKA PELHIEHMUS 3AJTAYAN

Omnenka «oTmuaHo» / «3auTeHoy» (91-100 6annoB) BeICTABISETCS MPU COOITIO-
JICHUHU CJIeNYIOMNX ycioBuil: [lonHOe BepHOE pellieHHe - OLIEHUBAETCS B 1 0aJJIOB
(n — MakCHMaJIbHOE KOJIMYECTBO 0AJIOB 32 PELIEHUE 3aJ]aul B CTPYKTYpE DK3aMe-
HaIIMOHHOTO OMJIeTa/3aaHusl).

Ornenka «xoporio» / «3auteHoy» (76-90 0annoB) BBHICTABISETCS MPU COOJIO-
JICHUU CIEIYIOUIMX YCIOBHil: BepHoe peleHne; UMeroTcsi HeOObIINE HEI0UEThI,
B 1I€JIOM HE BIIUSIOIIME HA PEIICHHE — OLICHUBAETCS B Juana3zoHe ot (), 76 *n 6anios
o 0,9%n GannoB (n — MakCUMaJbHOE KOJMYECTBO 0aJUIOB 3a pelIeHUEe 3aJavu B
CTPYKTYp€ dK3aMEHAIMOHHOTO OwIeTa/3a1aHus).

OrneHka «yIOBIETBOPUTEIBHO» / «3auTeHO» (61-75 0GayioB) BhICTaBISIETCS
MpU COOMIONICHUM CJIENYIONIUX YCIIOBHiA: PelieHne B 1eoM BEpHOE; OHAKO OHO
COJIEPKUT PAJT OITUOOK, JINOO HE YUUTHIBACT OTACIBHBIX CIIy4aeB, HO MOXKET CTaTh
MPaBUJIBHBIM MOCIIE HEKOTOPHIX MCIPABICHUA WU JOTOJTHEHUN — OIEHUBACTCS B
nuarna3oHe ot (0,61 *n 6amnoB no 0,75 *n 6ammoB (n — MaKCUMaJIbHOE KOJTUYECTBO
0aJlsIoB 3a pellleHHE 3a/1a4i B CTPYKTYpE SK3aMEHAIMOHHOTO OuieTa/3a1aHus).

OrneHKa «HEYIOBIECTBOPUTENBbHOY / «HE 3auTeHOo» (0-60 OayioB) BBICTABIIS-
eTcsi Ipu COOIIONEHUM CIENYIOIUX YCioBHil: PelleHne HeBepHOE; M3HAYaJbHO
BBIOpaH HEBEPHBIM X0/ PEIICHUS, WU PEIICHUE OTCYTCTBYET — OIleHUBAeTCs B ()
OaJLIoB.

OLEHKA BBITIOJIHEHUSA TECTOBOI'O 3AJJAHUSA
IoncuuTnbiBaeTcs 10J151 HAOpPaAaHHBIX 0AJJIOB B MAKCMMAJILHOM cymMMe 0aJ110B
3a Bce 3aJJaHMs TecTa:

— Kaxap1ii mpaBMIIbHBINA OTBET HA TECTOBBIM BOMPOC (TUI BHIOOPOYHBIN, OAMHAP-
HBI, MHOYKECTBEHHBIN, OTKPBITHIIN) OIICHUBAECTCS B 71 OAJIJIOB (YHCIIO M1 OTIPEAeIIs-
€TCsl TIyTeM JICJICHUS MAaKCUMAJIbHOTO KOJIMYECTBA 0AaJTOB 32 BBHIMOJTHEHUE TECTA B
CTPYKTYpE SK3aMEHAIIMOHHOTO OuiieTa/3aJaHusl Ha KOJMYECTBO TECTOBBIX 3aja-
HUMN);

— Kaxxz1p1i1 yaCTUYHO MpaBUIbHBINA OTBET HAa TECTOBBIN BOMPOC (TUI BHIOOPOUYHBIH,
MHOKECTBEHHBIU, OTKPBITHIN) OLIEHUBAETCS B m/2 OalsIoOB HE3aBUCUMO OT COOT-
HOILIEHUSI TIPABUIIbHO/HETIPABUIILHO BHIOPAHHBIX BAPUAHTOB (UUCIIO 71 ONPEACIIACT-
Csl MyTeM JEJICHHS] MaKCUMAaJIbHOTO KOJMYecTBa OajllIOB 3a BBINOJIHEHHE TECTa B
CTPYKTYp€ SK3aMEHAIlMOHHOTO OuieTa/3ajllaHus Ha KOJUYECTBO TECTOBBIX 3aja-



HUMW);
— Kaxxp1if HepaBWIBLHBIN OTBET HA TECTOBBIN BOMPOC (TUM BRIOOPOYHBIN, OUHAP-
HBII) O1leHuBaeTcs B () OaIIIOB.

Ouenka «oTIM4HOY/ «3auTeHo» (91-100 GannoB) BeICTABIsAETCS, €CIU JOJIS
HaOpaHHbIX OaiioB cocrasigeT 91-100%.

OrneHka «xopoioy/ «3auteHoy» (76-90 0annoB), eciiu 101 HaOpaHHBIX Oa-
710B cocTtaBisieT 76-90%.

OrneHKa «yIOBJICTBOPUTEIBHO»/ «3auTeHo» (61-75 OamnoB), eciau Ja0Jis
HaOpaHHBIX 0aJuIoB cocTaBisieT 61-75%.

OrneHka «HEYyIOBIETBOPUTENBHO»/ «HE 3auTeHo» (0-60 6amnoB), eciau A0
HaOpaHHBIX 0aJUIOB cocTaBisieT He Oosee 60%.
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