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Crpykrypa
(poHIa OLIEHOYHBIX CPEACTB

no aucuuiuinie «Komananas padora u JIuaepcTBo»

Ne | Dransl popmuposa- Ilepeuenn 3YHm (3.1, V1, H1...) KoHTposbHBIE 3a/1aHNS WU UHBIE MATEPUAJIBI, Onncanue mo-
/0 | HUS KOMIOETEHIMH | (opMupyembIx HE0OXOIMMBIE JJIS OLICHKH 3HAHUH, YMEHHUH, Kaszarenei u Kpure-
KOMIETeHIINH HaBBIKOB U ONBITA JAESITEIbHOCTH, XapaKTepH- pHUEB OLIEHUBAHUS
3YIOIIMX 3Tanbl POPMHUPOBAHUS KOMIIETCHIIMH | KOMIIETEHLUH Ha pa3-
B IIpOLIECCe OCBOEHUS 00pa30BaTeIbHON JUYHBIX dTarnax
IIPOrpaMMbI ¢dbopmupoBaHus,
ONMCaHUS IIKaJI OLe-
HUBaHUs
1 | [Ipobnema YVK-3 3. 3HaTh OCHOBHBIE Occe «Komangnas pabora: 3a ¥ MPOTHUBY Kpurepun onienuna-

JAUIEPCTBA: CyILl-
HOCTb, CTWJIN,
TEHJACHLINN

NPUHIUIIBI OPTaHU3alUN
KOMaHJTHOH pabOoThI, B
TOM YHCJIE Pa3paboOTKu
KOMaHHOM CTpaTeruu
JUIS TOCTHIKCHUS IIOCTaB-
JeHHol nenn Y. YMeTh
MPUMEHSTH METObI U
CpencTBa OpraHU3aluu
paboThI KOMaHABI U PY-
KOBOJICTBA €10, B TOM
qHcIe MpH pa3padboTke
KOMAaHHOM CTpaTeruu
U1 JOCTHKEHUS 1ieeit
opranuzanuu H. Braners
HABBIKOM OpraHu3aluu U
PYKOBOJICTBAa KOMaHIO1,
pa3paboTKu KOMaHIHOMN
CTPATETUH TSI IOCTHKE-

Hus (I[Tpunoxenue 1)
MaxkcumanbHO€e KOJI-
BO Oaios-10.




HUS 1I€JIEN OpraHu3alun

TpaguunoHHbIE YK-3 3. 3HaTL OCHOBHEIE
KOHIIEIINU TIPUHIIATIEI OPTaHU3AINH
muaepctBa. Cutya- KOMaH/JHOU paboThI, B
[IUOHHBIC TEOPUHU TOM YHCIIe Pa3padOTKH
muzaepctsa. [Tose- KOMaHJTHOM CTpaTeruu
JEeHYSCKUH MOaX0]I K JUIS TOCTHIKEHUS IOCTaB-
HUCCJIECI0BAHUIO JIeHHOM 11eu Y. YMeTh
JTUACPCTBA. MIPUMEHSATHh METOJIbI U
CoBpeMeHHbIE Cpe/cTBa OpraHu3aluu
KOHIIEIIIHHI paboThl KOMaHIbI U PY- " Kputepun onenmsa-
VYuebHoe uccnenoanue "CoBpemennsie Teo- | Hus ([Ipunoxenne 2)
nuaepcTBa. Ypas- KOBOJICTBA €I0, B TOM "
pUHU TUEepCTBa MakcuMansrHOE KOJI-
JICHYECKHE CTHIIN YuUCJIe MpHU pa3paboTke 6a08-20
(mo U. Anuzecy) KOMaHJTHOM CTpaTeruu BO )
[Tpobnema UL TOCTWOKEHUS 1IeJIEH
JTUAepcTBa B opranuzauuu H. Bnaners
COBPEMEHHOM Me- HaBBIKOM OpTaHMU3aIuU U
HEDKMEHTE: CYIIl- PYKOBOJACTBa KOMaHJIOM,
HOCTb, CTHIIH, pa3pabOTKU KOMaHTHON
teaaeHnuu OCHOB- CTpaTeruu Jyisl TIOCTUXKe-
HBIE TCOPUU HUS 1IeJIel OpraHu3aIuu
JUJIEPCTBA
OCHOBHBIE TTIOHSTHS, VYK-3 3. 3HaTL OCHOBHLIE Tect 3a KaKIbli MPaBUIIb-
XapaKTEPU3YIOIINE MIPUHLIMIIBI OpraHu3alun HbIi oTBeT-1 Gamt (10

MaJibl€ TPYIIIIbI
rpymnmsl. Tunonorus
MaJibIX rpyni. Me-
TOJIbl YIIPABJICHUS
MaJIbIMU TPYTIIIAMH.
OTnnuus Tpynmsl OT
KOMaHEL. PoJb
aunepa B GopMHpO-
BAaHUU CIUIOYEHHO-

KOMaHJTHOH pabOoThI, B
TOM YHCIIE Pa3paboOTKu
KOMaHHOM CTpaTeruu
JUISL JOCTUKEHHUS TIOCTaB-
JeHHol nenn Y. YMeTh
MPUMEHSATh METOJIBI U
CpencTBa OpraHu3aluu
paboThI KOMaHABI U PY-
KOBOJICTBA €10, B TOM

OaJIIIOB)




ctu PykoBoacTBo
paboToii KOMaHIbI
KaK MaJoy IrpyIIon

YuUCJIe MpHU pa3paboTke
KOMaHJTHOHM CTpaTeruu
JUTSL JOCTYKCHUS 1IeNIeH
opranuzauuu H. Bianers
HABBIKOM OpraHU3aIluu U
PYKOBOJICTBA KOMaHJIOM,
pa3pabOTKU KOMaHIHON
CTpaTeruu Jyisl TOCTUXKe-
HUS 1I€JIEN OpraHu3aluu

Komannnslie ponau u
CTHJIb PYKOBOJICTBA
B IIpOILIeCcCe BbIpa-
OOTKHM KOMaHIHON
CTpaTeruu

VK-3

3. 3HaTb OCHOBHBIE
TIPUHIIUTIEI OPTaHU3aAINH
KOMaH/JHOU paboThI, B
TOM YHCIIE pa3pabOTKu
KOMaHJTHOM CTpaTeruu
IUIS TOCTHIKEHUS IOCTaB-
JIeHHOM 11eu Y. YMeTh
MIPUMEHSATHh METOJIbI U
Cpe/cTBa OpraHu3aluu
paboThl KOMaHABI U py-
KOBOJICTBA €I0, B TOM
YHUCJIe MpHU pa3paboTke
KOMaHJTHOM CTpaTeruu
U1 JOCTWOKEHHUA 1ieei
opranuzauuu H. Bianers
HaBBIKOM OpTaHMU3aIuU U
PYKOBOJACTBa KOMaHJIOM,
pa3pabOTKU KOMaHTHON
CTpaTeruu Jyisl TIOCTUXKe-
HHUSI 11€JI€H OpraHu3aln

Komnoksrnym CamoaHnanus pe3yabTaToOB TECTH-
pOBaHMs

Kputepuu onenuna-
Hus (IIpunoxenue 4)
3amnoHEeHHbBINA OIpocC-

HBIH JICT-2 Oaia,

MOJIBEJICHUE UTOTOB,
aJICKBAaTHBIC BBIBOIbI-

3 Gamna (5 6amioB)

Komanna kak opra-
HU3aIMOHHAs opMa
KOJIJICKTUBHOI'O
yIpaBJIeHUs

VK-3

3. 3HaTh OCHOBHBIE
NPUHIAITBI OpTraHU3aIuN
KOMaHHO! paboThl, B
TOM YHCJIC Pa3padOTKH

IIpakTrueckoe 3ananue

Kpurepun ouennba-
Hus (I[Mpunoxenue 5)




KOMAaHJHOM CTpaTeruu
JIJISL JOCTHIKEHUS II0CTaB-
JeHHoH 1enn Y. YMeTh
MPUMEHSTh METObI U
CpEeACTBA OpraHu3aluu
paboThl KOMaHABI U Py-
KOBOJICTBA €10, B TOM
4uclie pu pa3padboTke
KOMAaHHOM CTpaTeruu
JJISL JOCTHIKEHUS 1ieNei
opranuzauuu H. Bianers
HABBIKOM OpraHu3aluu 1
PYKOBOJACTBA KOMaH/OM,
pa3pabOTKU KOMaHIHOMN
CTpaTeruu JJisl JOCTHKE-
HHUS 1I€JIEN OpTraHu3aluu

OyYHKIIMOHAJIbHbIE
BHJIbI KOMAH/IHBIX
CcTpaTeruu

YK-3

3. 3HaTh OCHOBHEIEC
MPUHIUIIBI OPTaHU3aLUN
KOMaHJTHOW paboThI, B
TOM YHCIIE Pa3pabOTKu
KOMaHTHOM CTpaTeruu
JUISL TOCTHIXKEHMS TTIOCTaB-
JeHHou nenn Y. YMeTs
MPUMEHSTH METObI U
CpEICTBA OpraHu3aluu
paboThl KOMaHBI U Py-
KOBOJICTBA €10, B TOM
quclie Ipu pa3paboTke
KOMaH/THOM CTpaTeruu
JUISL TOCTHIKEHMS 1eNIeH
opranuzanuu H. Braners
HABBIKOM OpraHu3aluu U
PYKOBOJICTBA KOMaHIO1,

CamMoaHanu3 pe3ysbTaTOB TECTUPOBAHUS

3anoJHEHHBIN OINpOC-
HBII 1ucT-2 Oaia,
OJIBEJICHUE UTOTOB,

aJICKBAaTHBIC BBIBOIbI-
3 Gamna (5 6amioB)




pa3pabOTKU KOMaHIHON
CTpaTeruu Jyisl TOCTUXKe-
HUS 1I€JI€N OpraHu3aluu

[IpeumymiecTsa u
HEJIOCTaTKNA KOMaH/I-
HOM cTpaTeruu

VK-3

3. 3HaTb OCHOBHBIE
TIPUHIIUTIBI OPTaHU3aAINH
KOMaH/JHOU paboThI, B
TOM YHCIIE Pa3pabOTKu
KOMaHJTHOM CTpaTeruu
JUIS TOCTHIKEHUS IOCTaB-
JIeHHOM 11eu Y. YMeTh
MIPUMEHSATHh METOJIbI U
Cpe/cTBa OpraHu3aluu
paboThl KOMaHbI U py-
KOBOJICTBA €I0, B TOM
YHUCJIe MpHU pa3paboTke
KOMaHJTHOM CTpaTeruu
U1 JOCTWOKEHHUA 1ieei
opranuzauuu H. Bianers
HaBBIKOM OpTaHMU3aIuU U
PYKOBOJACTBa KOMaHJIOM,
pa3pabOTKU KOMaHTHON
CTpaTeruu Jyisl TIOCTUXKe-
HHUSI 11€JI€H OpraHu3aln

Pemenue curyaunonssix 3agau JlemoBas urpa

Kpurepun oneHuBa-
Hus (IIpunoxenue 7)
(ITpunoxxernwue 12)

Hroro no texyuien
aTTecTaluu

VK-3

3. 3HaTh OCHOBHBIE
MPUHIIUIIBI OpraHu3alun
KOMaHHO! paboThl, B
TOM YHCIIe Pa3padOTKH
KOMaHJTHOHM CTpaTeruu
JUTSL TOCTHKEHUS TIOCTaB-
JIEHHOU 1es Y. YMETh
IPUMEHSATh METOJIbI U
CpEJCTBA OPraHU3ALMU
paboThl KOMaHIbI U PY-

100




KOBOJICTBA €10, B TOM
4uclie mpu pa3paboTke
KOMAaHHOM CTpaTeruu
JJISL JOCTHIKEHUS 1LieNIei
opranuzanuu H. Bia-
JIeTh HABBIKOM OpraHu3a-
M1 U PYKOBOJICTBA KO-
MaH/I0H, pa3paboTKu KO-
MaHJIHOM CTpaTeruu AJis
JIOCTMIKEHHUS LeIeEN opra-
HHU3AIINH

[IpomexyTounas at-
TecTaIus

VK-3

3. 3HaTh OCHOBHBIE
TIPUHIIATIEI OPTaHU3aAINH
KOMaH/JHOU paboThI, B
TOM YHCIIE pa3pabOTKu
KOMaHJTHOM CTpaTeruu
JUTSL TOCTHKEHUS TTOCTaB-
JIEHHOU 11en Y. YMETh
MIPUMEHSATHh METOJIbI U
Cpe/cTBa OpraHu3aluu
paboThl KOMaHbI U py-
KOBOJICTBA €10, B TOM
YuUCIIe MpHU pa3paboTke
KOMaHJTHOM CTpaTeruu
U1 JOCTWIKEHUA 1ienei
opranuzauuu H. Bia-
JIETh HAaBBIKOM OpTraHu3a-
IIMU U PYKOBOJICTBA KO-
MaHJI0#, pa3pabOTKH KO-
MaHJIHOM CTpaTeruu AJis
JOCTHKEHHMS LIeJIed opra-
HU3ALIHI

100




MMHHICTEPCTBO HAYKH U BBICIIETO obpazoBanus Poccuiickoit denepanuu
YUTUHCKUU MTHCTUTYT (OPUIJIAAIT)
OI'bOY BO «bAUKAJIBCKUU T'OCYJAPCTBEHHBIM YHUBEPCUTET»
Kadenpa dbrnHaHCh 1 yripaBieHHne

OueHovHbIE CPEACTBA TEKYIIEr0 KOHTPOJIS

Occe «Komangnas padorta: 3a u potus» (IIpunoxenue 1)

Temartuka u TpeOOBaHUA K COICPKAHUIO U KPUTEPUH OLICHUBAHUSI PE3yJIbTa-
TOB yueOHoro uccienoBanus ([Ipunoxenue 2)

Tect (Ilpunoxenue 3).

Konnoxsuywm (Ilpunoxenue 4).

[TpakTrueckoe 3ananue «JInuHOCTHBIE KauecTBa 3PPEKTUBHOTO PYKOBOIH-
tens» ([Ipunoxenue 5)

Tect nnst camoananusa «OmnpeerneHne yrnpaBieH4ecKoro cTush (o M.
Anuzecy) (Ilpunoxenue 6).

Curyaunonssie 3agaun (IIpunoxenue 7)

Tect qist camoananuza «OnpenesieHne NpeInoyuTaeMoro ICTOYHUKA
Bractu» (IIpunoxenue 8).

Tect mist camoananuza «Onpenenenne ctws» ([punoxenue 9).

Tect nns camoananuza «Onpenenenue rpynmnosoid ponu» (IIpunoxenue
10).

Pemenue keiic-3ananuii (Ilpunoxenue 11).

Henosas urpa «Cutyannonnoe nuaepctsoy (Ilpunoxenue 12)

O1eHOYHBIE CPEICTBA MTPOMEKYTOUHOI'O KOHTPOJIS (MaTepralbl K SK3aMEHY

npuBeneHsl B [Ipunoxenun 13)



OneHo4HbIE CPeICTBA NPOMEKYTOYHOI0 KOHTPOJIA

Buners! k 3x3ameny B 1-M cemecTpe Ha 3-M Kypce (MaTepHalibl K 9K3aMEeHY MTPUBEICHbI B
[Tpunoxxenun 13)

MuHHCTEpCTBO HAyKH U Bbiciiero oopasoBanus  Hampasnenue — 38.03.05 busznec-undopmaruka

Poccniickoit denepanuun [Tpoduns — Ludpoas skoHOMHKA
®denepanbHOE rOCy1apCTBEHHOE OI0KETHOE Kadenpa ¢unancs! u ynpasieHue
00pa3oBaTebHOE YUPEKICHUE Huctunnuaa — Komananast pabota u TuaepcTBO

BBICHICTO 06pa3OBaHI/I$I
«YUTUHCKU UHCTUTYT (PUJTUAJT)
BAWKAJIbBCKOI'O 'OCYJAPCTBEH-
HOI'O YHUBEPCHUTETA»
(PI'bOY BO «YUBI'Y»)

3K3AMEHAIIMOHHBIN BUJIET Ne 1

1. Tect (40 6amoB).

2. Onumure ynpasieH4yeckue cTiin M. Anuzeca. Ha ocHOBe pe3ysibTaTOB caMOaHaIn3a Mpoje-
MOHCTPUPYHTE BaXKHOCTh Y4eTa HHANBUAYATbHOTO CTHIIA JuaepcTsa (30 6anios).

3. Pa3paboraiite cTpaTeruto B3auMoJeicTBust ¢ coTpyaHukoMm (30 6anos).

CocTaBuTenn O.b. boabmakosa

3aBeayronuii kadenpoit C.JI. KypbsiHOoBa

MuHHCTEPCTBO HAYKH U BhIcIIero oopasoBanust  Hampasnenne — 38.03.05 busznec-undopmarika

Poccuiickoit denepanyu [Tpoduns — [{udposast s5koHOMHKA
®enepalibHOE rOCYJApCTBEHHOE OI0/KETHOE Kadenpa ¢punancs! u ynpasieHne
o0pa3oBaTelbHOE YUpexKICHUE Jucuunnuna — Komananas paboTa U IUI€pCTBO

BbICILIET0 00pa30BaHUs
«UATUHCKUA UHCTUTYT (PUTTHAT)
BAUKAJIbCKOI'O TOCYJIAPCTBEH-
HOI'O YHUBEPCUTETA»
(®I'6OY BO «YUBI'Y»)

3K3AMEHAIIMOHHBIN BUJIET Ne 2

1. Tect (40 6amnoB).

2. Oxapakrepusyiite rpynmnossie ponu (P.M. ben6un).Ha ocHoBe pe3ynbTaToB caMoiuarHo-
CTUKH ITPOAEMOHCTPUPYUTE CUIIbHBIE U CIIA0bIe CTOPOHBI KaXKI0H U3 CBOMX JTOMHHUPYIOLIUX PO-
neit. Beraenure BO3MOKHBIE CIIOAKHOCTH BO B3auMojeicTBuu (30 6auioB).

3. CocTaBbTe TEKCT OOpaIieHust K COTPYJIHUKY C yUE€TOM €ro yrnpasieHueckoro ctuis (30 6an-
JIOB).

CocTaBuUTEND 0O.b. boabpmakosa

3aBeayromnuit kadenpoit C.JI. KypbpsiHOBa




MunucTepcTBO HayKu U BeIciero oopasosanus  Hanpasnenue — 38.03.05 busnec-undopmaruka

Poccuiickoit denepanuu [Tpoduie — Lludposas s5koHOMUKA
denepanbHOE TOCYAAPCTBEHHOE OI0KETHOE Kadenpa ¢unance u ynpasneHue
o0pazoBaTenbHOE YUpexKICHHE Jucuumnuna — Komananas paborta v IUIEpCTBO

BbICIIIET0 00pa30BaHUs
«UATUHCKUA UHCTUTYT (PUITAAJT)
BANKAJIbCKOI'O TOCYJIAPCTBEH-
HOI'O YHUBEPCUTETA»
(®I'6OY BO «YUBI'Y»)

3K3AMEHAIIMOHHBIN BUJIET Ne 3

1. Tect (40 GamoB).

2. [lepeuncante OCHOBHBIE MTPUHIUIIBI KOMaH000pa3oBanus. [lonTBepauTe Kaxablii u3
MIPUHILIMIIOB IPUMEpPaMH U3 OIbITa KOMIAHUH (JTM4HOro omnbiTa) (30 0amioB).

3. Pa3paboraiiTe cTpareruto B3auMoaeicTBHsI ¢ coTpyaHukom (30 6amios).

CocTaBuUTENb 0O.b. bonpmiakosa

3aBeyronuii kadenpoit C.JI. KypbsiHOBa

MunucTepcTBO HayKu U Beiciero oopasosanus  Hanpasnenue — 38.03.05 busnec-undopmaruka

Poccuiickoit denepanuu [Tpoduns — Lludposas skoHOMUKA
®enepalibHOE TOCYAAPCTBEHHOE OI0/KETHOE Kadenpa ¢unance! u ynpasieHue
00pa3zoBaTenbHOE YUpEexKICHHE Hucuuruinaa — KomanaHas paboTa 1 TMIepcTBO

BbICILIEr0 00pa30BaHUs
«YATUHCKUA UHCTUTYT (PUTUAJT)
BAHUKAJIbCKOI'O TOCYJIAPCTBEH-
HOI'O YHUBEPCHUTETA»
(®I'bOY BO «YUBI'Y»)

3K3AMEHAIIMOHHBIN BUJIET Ne 4

1. Tect (40 GamoB).

2. llepeuncaure ctaauu pa3BuTus rpynmnbl. OXapakTepu3yHuTe poJib pyKOBOJAUTENS HAa KaXKIOU
u3 cranuid. [IpuBenure npumeps! (30 6aI0B).

3. CocraBbTe TEKCT OOpAIICHUS K COTPYIHUKY C YUETOM €ro yrpasiieHueckoro ctuiis (30 6ai-
JIOB).

CocTaBuUTeENb 0O.b. boapmakosa

3aBeayromnuii kadenpoit C.JI. KypbsiHOBa




MuHHCTEpCTBO HAYKH U Bhiciiero oopasoBanust  Hampasnenue — 38.03.05 busznec-undopmarika

Poccuiickoit @enepanyn [Tpoduns — Ludpoas skoHOMHKA
DenepanbHOE roCy1apCTBEHHOE OI0KETHOE Kadenpa ¢punancs! u ynpasieHue
00pa3zoBaTeNbHOE YUPEKICHUE Juctunmmaa — Komananast pabota u TuAepCTBO

BBICIIIET0 00pa30BaHUS
«YUTUHCKHUA NHCTUTYT (PUJIHAJ)
BAUKAJIBCKOI'O TOCYJAPCTBEH-
HOI'O YHUBEPCUTETA»
(®PI'bOY BO «YUBI'Y»)

3K3AMEHAIIMOHHBIN BUJIET Ne 5

1. Tect (40 6ayoB).

2. [lepeuncanre BO3MOXKHbBIE HCTOYHUKH BiacTu. [I[pokoMMeHTUpPYITE NOTyUYEHHbIE PE3YIbTaThl
camoaMarHocTuku. Ha kakue TUIbI BIacTH Bbl OynieTe pearupoBathb 6onee apyrux? Kakum obpa-
30M 3TO JOJKHO OBITh YUTEHO JJIS YiIydlleHus B3aumoseiicteus ¢ Bamu? (30 6amios).

3. PazpaboraiiTe cTpaTeruto B3auMoAeicTBHs ¢ cOTpyAHUKOM (30 OasioB).

CocTaBuUTENb O.b. boapmakosa

3aBeyronuii kadenpoit C.JI. KypbsiHOBa

MunucTepcTBO HayKu U Belciero oopasosanus Hanpasnenue — 38.03.05 busnec-undopmaruka

Poccuiickoit denepanuu [Tpoduns — Lludposas skoHOMUKA
®enepaibHOE TOCYJAPCTBEHHOE OI0JKETHOE Kadenpa punance! u ynpasieHue
00pa3oBaTeNbHOE YUPEXKICHHE Hucuuruinaa — KomanaHas paboTa 1 TMIepcTBO

BbICILIEr0 00pa30BaHUs
«YATUHCKUA UHCTUTYT (PUTUAJT)
BAHUKAJIbCKOI'O TOCYJIAPCTBEH-
HOI'O YHUBEPCUTETA»
(®I'bOY BO «YUBI'Y»)

3K3AMEHAIIMOHHBIN BUJIET Ne 6

1. Tect (40 GayioB).

2. Oxapaktepu3yiTe MoHATHE JInAepcTBa. Ha 0OCHOBE pe3ysIbTaTOB CAMOJIMArHOCTUKHU CTUJIA
JUIEPCTBA OIpe/IeTUTe HeOOXO0IMMBbIE 30HBI pOCTa IS YIIy4IICHUS] HABBIKOB KOMaHIHOHU pa-

60tb1 (30 6amIoB).

3. CocTaBbTe TEKCT 0OpaIIeHHs K COTPYAHUKY C YUETOM €ro yrpasieHueckoro ctuis (30 6an-
JIOB).

CocTaBuTenb O.b. boabmakosa

3aBenyroumii kadeapoit C.JI. KypssiHOBa




MuHHCTEpCTBO HAYKH U Bhiciiero oopasoBanust  Hampasnenue — 38.03.05 busznec-undopmarika

Poccuiickoit @enepanyn [Tpoduns — Ludpoas skoHOMHKA
DenepanbHOE roCy1apCTBEHHOE OI0KETHOE Kadenpa ¢punancs! u ynpasieHue
00pa3zoBaTeNbHOE YUPEKICHUE Juctunmmaa — Komananast pabota u TuAepCTBO

BBICIIIET0 00pa30BaHUS
«YUTUHCKHUA NHCTUTYT (PUJIHAJ)
BAUKAJIBCKOI'O TOCYJAPCTBEH-
HOI'O YHUBEPCUTETA»
(®PI'bOY BO «YUBI'Y»)

3K3AMEHAIIMOHHBIN BUJIET Ne 7

1. Tect (40 GamoB).

2. [lepeuncaure xapakrepuctuku 3pdexruBHoro aunepa. I[lpuseaure npumep nuzaepa,
MMEIOIIETro Ha Bac HanOoJblee BIusHIE. Kakne XapakTepuCTUKHY TPEACTaBISIOTCS BaM Hanbo-

Jee BaXHBIMH (TpuBJieKareabHbMe) (30 6amioB).
3. Pa3paboraiiTe cTpareruto B3auMoeicTBUs ¢ cOTpyaHUKOM (30 O6aiioB).

CocTaBuUTENb 0O.b. boapmakosa

3aBeyronuii kadenpoit C.JI. KypbsiHOBa

MunucTepcTBO HayKu U Belciero oopasosanus Hanpasnenue — 38.03.05 busnec-undopmaruka

Poccuiickoit denepanuu [Tpoduns — Lludposas skoHOMUKA
®enepaibHOE TOCYJAPCTBEHHOE OI0JKETHOE Kadenpa punance! u ynpasieHue
00pa3oBaTeNbHOE YUPEXKICHHE Hucuuruinaa — KomanaHas paboTa 1 TMIepcTBO

BbICILIEr0 00pa30BaHUs
«YATUHCKUA UHCTUTYT (PUTUAJT)
BAHUKAJIbCKOI'O TOCYJIAPCTBEH-
HOI'O YHUBEPCUTETA»
(®I'bOY BO «YUBI'Y»)

3K3AMEHAIIMOHHBIN BUJIET Ne 8

1. Tect (40 GayioB).

2. Onumure ynpasieH4yeckue cTiin M. Anuzeca. Ha ocHOBe pe3yibTaToOB caMOaHaIn3a Mpoje-
MOHCTPUPYHTE BaXKHOCTh y4eTa HHAUBUAYAIbHOTO CTHIIA JduaepcTsa (30 6aiios).

3. CocraBbTe TEKCT OOpAIIEHUs K COTPYIHUKY C YUETOM ero ynpasieHdeckoro ctuiis (30 6ai-
JIOB).

CocTaBuTenn O.b. boabmakosa

3aBenyroumii kadeapoii C.JI. KypssiHOBa




MuHHCTEpCTBO HAYKH U Bhiciiero oopasoBanust  Hampasnenue — 38.03.05 busznec-undopmarika

Poccuiickoit @enepanyn [Tpoduns — Ludpoas skoHOMHKA
DenepanbHOE roCy1apCTBEHHOE OI0KETHOE Kadenpa ¢punancs! u ynpasieHue
00pa3zoBaTeNbHOE YUPEKICHUE Juctunmmaa — Komananast pabota u TuAepCTBO

BBICIIIET0 00pa30BaHUS
«YUTUHCKHUA NHCTUTYT (PUJIHAJ)
BAUKAJIBCKOI'O TOCYJAPCTBEH-
HOI'O YHUBEPCUTETA»
(®PI'bOY BO «YUBI'Y»)

3K3AMEHAIIMOHHBIN BUJIET Ne 9

1. Tect (40 6ayoB).

2. Oxapakrepu3yiite rpynmnossie poiu (P.M. ben6un).Ha ocHoBe pe3ynbTaToB camoinarto-
CTHKH MPOJAEMOHCTPUPYUTE CHIIbHBIE U C1a0ble CTOPOHBI KaXKIOW U3 CBOMX JOMUHHUPYIOIIUX PO-
neil. Bergenure BO3MOXKHBIE CJI0KHOCTH BO B3auMoaerictBuu (30 6annos).

3. Pa3zpaboraiiTe cTpaTeruio B3auMoAecTBUsl ¢ coTpyJHUKOM (30 6aios).

CocTaBuUTENb O.b. boapmakosa

3aBemyromnuii kKageapoit C.JI. KypssiHOBa

MuHHCTEpCTBO HAYKH U Bhiciiero oopasoBanust  Hampasnenue — 38.03.05 busznec-undopmarika

Poccuiickoit @enepanyn [Tpoduns — Ludpoas skoHOMHKA
®denepanbHOE roCy1apCcTBEHHOE OI0KETHOE Kadenpa ¢unancs! u ynpasieHue
00pa3zoBaTeNbHOE YUPEKICHUE Juctunmaa — Komananast pabota u TuAepCTBO

BBICIIIET0 00pa30BaHUS
«YUTUHCKHUA NHCTUTYT (PUJIHAJ)
BAUKAJIBCKOI'O TOCYJAPCTBEH-
HOI'O YHUBEPCUTETA»
(®PI'bOY BO «YUBI'Y»)

9K3AMEHAIIMOHHBIN BUJIET Ne 10

1. Tect (40 GamoB).

2. [lepeuncante OCHOBHBIE MPUHLIUIIBI KOMaHA000pa3oBanus. [lonTBepauTe Kaxablii u3
IIPUHILIMIIOB IPUMEpaMH U3 OIbITa KOMIAHUH (JTM4HOTrO onbiTa) (30 OamioB).

3. CocraBbTe TEKCT OOpAIICHUS K COTPYIHUKY C YUETOM €ro yrpasiieHdeckoro ctuiis (30 6ai-
JIOB).

CocTaBuUTeENb 0O.b. bonpmakosa

3aBeayromnuii kadenpoit C.JI. KypbsiHOoBa




MUHHCTEPCTBO HAYKH U BBICIIETO 00Opa30BaHUS
Poccuiickoit ®enepanyu
DenepanbHOE roCy1apCTBEHHOE OI0KETHOE
o0pa3oBaTesbHOE YUpexkKICHUE
BBICIIIET0 00pa30BaHUs
«UYATUHCKUA UHCTUTYT (PUTAAJT)
BAHKAJILCKOI'O TOCYJIAPCTBEH-
HOI'O YHUBEPCUTETA»
(®PI'bOY BO «YUBI'Y»)

Hanpasnenue — 38.03.05 busnec-unpopmaTtuka
[Tpoduns — Ludpoas skoHOMHKA

Kadenpa ¢punancs! u ynpasieHue

Juctunmmaa — Komananast pabota u TuAepCTBO

3K3AMEHAIIMOHHBIN BUJIET Ne 11

1. Tect (40 6ayoB).

2. [lepeuncaure ctaauu pa3BuTus rpynmnbl. OXapakTepu3ynTe posib PyKOBOAUTENS Ha KaXKI0M

u3 craauii. [IpuBenure npumepst (30 6annos).

3. Pa3zpaboraiiTe cTpaTeruio B3auMoAeCcTBUsS ¢ cOTpyJHUKOM (30 O6aiios).

CocTaBuTenb

0O.b. boabmakosa

3aBenyroumii kadeapoii

C.JI. KypssiHOoBa

MUHHCTEPCTBO HAYKH U BBICIIETO 00Opa30BaHUs
Poccniickoit ®enepanuun
®denepanbHOE roCy1apCTBEHHOE OI0KETHOE
00pa3oBaTesIbHOE YUPEXKIACHUE
BbICLIIET0 00pa30BaHUs
«UYATUHCKUA UHCTUTYT (PUTAAJT)
BAWKAJIbBCKOI'O 'OCYJAPCTBEH-
HOI'O YHUBEPCUTETA»
(PI'bOY BO «YUBI'Y»)

Hanpasnenue — 38.03.05 busnec-unpopmatuka
[Tpoduns — Ludpoas skoHOMHKA

Kadenpa ¢unancs! u ynpasieHue

Huctunnuaa — Komananast pabota u TuaepCcTBO

3K3AMEHAIIMOHHBIN BUJIET Ne 12

1. Tect (40 GayioB).

2. [lepeuncanre BO3MOXKHbBIE HCTOYHUKH BIacTu. [[poOKOMMEHTHPYITE OJTyUYEHHbIE PE3YIbTaThI
CaMOJIMarHOCTHKHU. Ha kakue THITBI BIacTH Bl OyieTe pearupoBaTh Oosee aApyrux? Kakum obpa-
30M 3TO JIOJKHO OBITh YUTEHO JUIs YIy4llleHus B3aumojeiicTeus ¢ Bamu? (30 6amioB).

3. CocTaBbTe TEKCT 0OpaIleHHs K COTPYAHUKY C YYETOM ero ynpasieHueckoro ctuis (30 6an-

JIOB).

CocTaBuUTeENb

0O.b. bonpmakosa

3aBeayromnuii kadenpoit

C.JI. KypbsiHoBa




MUHHCTEPCTBO HAYKH U BBICIIETO 00Opa30BaHUS
Poccuiickoit ®enepanyu
DenepanbHOE roCy1apCTBEHHOE OI0KETHOE
o0pa3oBaTesbHOE YUpexkKICHUE
BBICIIIET0 00pa30BaHUs
«UYATUHCKUA UHCTUTYT (PUTAAJT)
BAHKAJILCKOI'O TOCYJIAPCTBEH-
HOI'O YHUBEPCUTETA»
(®PI'bOY BO «YUBI'Y»)

Hanpasnenue — 38.03.05 busnec-unpopmaTtuka
[Tpoduns — Ludpoas skoHOMHKA

Kadenpa ¢punancs! u ynpasieHue

Juctunmmaa — Komananast pabota u TuAepCTBO

3K3AMEHAILIMOHHBIN BUJIET Ne 13

1. Tect (40 6ayoB).

2. OxapaKTepmyﬁTe MMOHATHC JIUACPCTBA. Ha ocHoBe pPE3YyJIbTATOB CaMOANAIrHOCTUKHU CTHUIIA
JIMACPCTBA OIIPCACIINTEC HCO6XOI[I/IMLIC 30HBI pOCTAa JIA YIYUYIICHUSI HABBIKOB KOMaHJIHOM pa-

60T1sI (30 6amoB).

3. Pa3zpaboraiiTe cTpaTeruio B3auMoAecTBUsl ¢ coTpyJHUKOM (30 6aios).

CocTaBuUTENb

O.b. boapmakosa

C.JI. KypssiHOBa

3aBemyromnuii kKageapoit

MUHHCTEPCTBO HAYKH U BBICIIETO 00Opa30BaHUS
Poccuiickoit ®enepanyu
®denepanbHOE roCy1apCcTBEHHOE OI0KETHOE
0o0pa3oBaTesIbHOE YUpEexkKICHUE
BBICIIIET0 00pa30BaHUs
«UYATUHCKUA UHCTUTYT (PUTAAJT)
BAHKAJILCKOI'O TOCYJIAPCTBEH-
HOI'O YHUBEPCUTETA»
(®PI'bOY BO «YUBI'Y»)

Hanpasnenue — 38.03.05 busnec-unpopmaTtuka
[Tpoduns — Ludpoas skoHOMHKA

Kadenpa ¢unancs! u ynpasieHue

Juctunmaa — Komananast pabota u TuAepCTBO

3K3AMEHAILIMOHHBIN BUJIET Ne 14

1. Tect (40 6ayoB).

2. [lepeuncaure xapakTepucTuku 3pextTuBHoro nuaepa. [Ipusenure npumep iuaepa,
MMEIOIIETO Ha Bac HaubOoJblee BausHUe. Kakue XapakTepucTUKU MPeICTaBIsIOTCS BaM HanOo-

7iee BaKHBIMHU (TIpuBiekaTenbHbIMU) (30 OamnoB).

3. CocTaBbTe TEKCT OOpaIIeHHS K COTPYAHHUKY C YUETOM €ro yrpasieHdeckoro ctmis (30 6ai-

JIOB).

CocTaBuUTENb

O.b. boapiiakosa

3aBenyromnuii kageapoit

C.JI. KypssiHOBa




MuHHCTEpCTBO HAYKH U Bhiciiero oopasoBanust  Hampasnenue — 38.03.05 busznec-undopmarika

Poccuiickoit @enepanyn [Tpoduns — Ludpoas skoHOMHKA
DenepanbHOE roCy1apCTBEHHOE OI0KETHOE Kadenpa ¢punancs! u ynpasieHue
00pa3zoBaTeNbHOE YUPEKICHUE Juctunmmaa — Komananast pabota u TuAepCTBO

BBICIIIET0 00pa30BaHUS
«YUTUHCKHUA NHCTUTYT (PUJIHAJ)
BAUKAJIBCKOI'O TOCYJAPCTBEH-
HOI'O YHUBEPCUTETA»
(®PI'bOY BO «YUBI'Y»)

3K3AMEHAIIMOHHBIN BUJIET Ne 15

1. Tect (40 6ayoB).

2. OnummTe ynpasineHdyeckue ctuian . Annzeca. Ha ocHOBe pe3ynbTaToB camoaHaln3a npojie-
MOHCTPUPYHTE BaXXHOCTh y4eTa MHIUBHIyaJIbHOTO CTUI Juaepcta (30 6amioB).

3. Pa3zpaboraiiTe cTpaTeruio B3auMoAeCcTBUsS ¢ cOTpyJHUKOM (30 O6aiios).

CocTaBuTenb 0O.b. boabmakosa

3aBenyroumii kadeapoii C.JI. KypssiHOoBa

MuHucTepcTBO HayKu U Belciero oopasosanus  Hanpasnenue — 38.03.05 busnec-undopmaruka

Poccuiickoit denepanun [Tpoduns — [udposas skoHOMHKA
®denepalibHOE rOCYJapCTBEHHOE OI0IKETHOE Kadenpa ¢unancs! u ynpasieHne
00pa3oBaTeNIbHOE YUpEexKIeHHE Jucuuruinaa — KomanaHas paboTa U TMIepcTBO

BbICILIET0 00pa30BaHUs
«YATUHCKUA UHCTUTYT (®PUTUAJT)
BANKAJIbCKOI'O TOCYJIAPCTBEH-
HOI'O YHUBEPCHUTETA»
(®I'bOY BO «YUBI'Y»)

3K3AMEHAIIMOHHBIN BUJIET Ne 16

1. Tect (40 GayioB).

2. Oxapakrepusyiite rpynmnossie ponu (P.M. ben6un).Ha ocHoBe pe3ynbTaToB caMoiuartHo-
CTHKH ITPOAEMOHCTPUPYUTE CHIIBHBIE U CIIA0bIe CTOPOHBI KAXKA0H U3 CBOMX JTOMHHUPYIOLINX PO-
neit. Beigenure BO3MOKHBIE CIIOAKHOCTH BO B3auMojeicTeuu (30 6auioB).

3. CocraBbTe TEKCT OOpAIICHUS K COTPYIHUKY C YUETOM €ro yrpasiieHdeckoro ctuiis (30 6ai-
JIOB).

CocTaBuUTeENb 0O.b. bonpmakosa

3aBeayromnuii kadenpoit C.JI. KypbsiHOoBa




MuHHCTEpCTBO HAYKH U Bhiciiero oopasoBanust  Hampasnenue — 38.03.05 busznec-undopmarika

Poccuiickoit @enepanyn [Tpoduns — Ludpoas skoHOMHKA
DenepanbHOE roCy1apCTBEHHOE OI0KETHOE Kadenpa ¢punancs! u ynpasieHue
00pa3zoBaTeNbHOE YUPEKICHUE Juctunmmaa — Komananast pabota u TuAepCTBO

BBICIIIET0 00pa30BaHUS
«YUTUHCKHUA NHCTUTYT (PUJIHAJ)
BAUKAJIBCKOI'O TOCYJAPCTBEH-
HOI'O YHUBEPCUTETA»
(®PI'bOY BO «YUBI'Y»)

3K3AMEHAIIMOHHBIN BUJIET Ne 17

1. Tect (40 6ayoB).

2. [lepeunciante OCHOBHBIE TPUHIIUIIBI KOMaHI000pa3oBanus. [lonTBepauTe KaX Iblii U3
MPUHIIMIIOB IPUMEpPaMH U3 OIbITa KOMMaHUH (JTu4HOTO omnbITa) (30 6asioB).

3. Pa3zpaboraiiTe cTpaTeruio B3auMoAeCcTBUsS ¢ cOTpyJHUKOM (30 O6aiios).

CocTaBuTenb 0O.b. boabmakosa

3aBenyroumii kadeapoii C.JI. KypssiHOoBa

MuHHCTEpCTBO HAyKH U Bbiciiero oopasoBanuss  Hampasnenue — 38.03.05 busznec-undopmatika

Poccniickoit ®enepanuun [Tpoduns — Ludpoas skoHOMHKA
®denepanbHOE roCy1apCTBEHHOE OI0KETHOE Kadenpa ¢unancs! u ynpasieHue
00pa3zoBaTebHOE YUPEKICHUE Huctunnuaa — Komananast pabota u TuaepCcTBO

BBICHICTO 06pa3OBaHI/I$I
«YUTUHCKUN UHCTUTYT (PUJTUAJT)
BAWKAJIbBCKOI'O 'OCYJAPCTBEH-
HOI'O YHUBEPCHUTETA»
(PI'bOY BO «YUBI'Y»)

9K3AMEHAIIMOHHBIN BUJIET Ne 18

1. Tect (40 GayioB).

2. Ilepeuncaure ctaauu pa3BuTus rpynnsl. OXapakTepu3yHTe poJib pyKOBOAUTENS HAa KaXKIOU
u3 craauid. [TpuBenure npumepst (30 6anion).

3. CocTaBbTe TEKCT OOpaIeHust K COTPYJIHUKY C yUE€TOM €ro yrnpasieHueckoro ctuis (30 6an-
JIOB).

CocTaBuUTEND 0O.b. boapmakosa

3aBeayromnuit kadenpoit C.JI. KypbpsiHOBa



MuHHCTEpCTBO HAYKH U Bhiciiero oopasoBanust  Hampasnenue — 38.03.05 busznec-undopmarika

Poccuiickoit @enepanyn [Tpoduns — Ludpoas skoHOMHKA
DenepanbHOE roCy1apCTBEHHOE OI0KETHOE Kadenpa ¢punancs! u ynpasieHue
00pa3zoBaTeNbHOE YUPEKICHUE Juctunmmaa — Komananast pabota u TuAepCTBO

BBICIIIET0 00pa30BaHUS
«YUTUHCKHUA NHCTUTYT (PUJIHAJ)
BAUKAJIBCKOI'O TOCYJAPCTBEH-
HOI'O YHUBEPCUTETA»
(®PI'bOY BO «YUBI'Y»)

3K3AMEHAIIMOHHBIN BUJIET Ne 19

1. Tect (40 6ayoB).

2. [lepeuncanre BO3MOXKHbBIE HCTOYHUKH BiacTu. [I[pokoMMeHTUpPYITE NOTyUYEHHbIE PE3YIbTaThl
camoaMarHocTuku. Ha kakue TUIbI BIacTH Bbl OynieTe pearupoBathb 6onee apyrux? Kakum obpa-
30M 3TO JOJKHO OBITh YUTEHO JJIS YIydlleHus B3aumojeiictBus ¢ Bamu? (30 6aios).

3. PazpaboraiiTe cTpaTeruto B3auMoAeicTBHs ¢ cOTpyAHUKOM (30 OasioB).

CocTaBuUTENb O.b. boapmakosa

3aBemyromnuii kKageapoit C.JI. KypssiHOBa

MunucTepcTBO HayKu U Belciero oopasosanus Hanpasnenue — 38.03.05 busnec-undopmaruka

Poccuiickoit denepanuu [Tpoduns — Lludposas skoHOMUKA
®enepaibHOE TOCYJAPCTBEHHOE OI0JKETHOE Kadenpa punance! u ynpasieHue
00pa3oBaTeNbHOE YUPEXKICHHE Hucuuruinaa — KomanaHas paboTa 1 TMIepcTBO

BbICILIEr0 00pa30BaHUs
«YATUHCKUA UHCTUTYT (PUTUAJT)
BAHUKAJIbCKOI'O TOCYJIAPCTBEH-
HOI'O YHUBEPCUTETA»
(®I'bOY BO «YUBI'Y»)

9K3AMEHAIIMOHHBIN BUJIET Ne 20

1. Tect (40 GamoB).

2. OxapakTepu3yiTe NOoHITHE THIepcTBa. Ha 0OCHOBE pe3yibTaTOB CaMOJMarHOCTUKH CTHIIS
JHMIEPCTBA OMPEACTUTE HEOOXOMMbIC 30HBI POCTa JIJIsl YIYUIICHUS] HABBIKOB KOMaHTHOH pa-
60ts1 (30 6amoB).

3. CocraBbTe TEKCT OOpAIICHUS K COTPYIHUKY C YUETOM €ro ynpasieHdeckoro ctuiis (30 6ai-
JIOB).

CocraBuTeb 0O.b. bosnpiakosa

3aBenyromnuii kadenpoit C.JI. KypbsiHoBa




MuHHCTEpCTBO HAYKH U Bhiciiero oopasoBanust  Hampasnenue — 38.03.05 busznec-undopmarika

Poccuiickoit @enepanyn [Tpoduns — Ludpoas skoHOMHKA
DenepanbHOE roCy1apCTBEHHOE OI0KETHOE Kadenpa ¢punancs! u ynpasieHue
00pa3zoBaTeNbHOE YUPEKICHUE Juctunmmaa — Komananast pabota u TuAepCTBO

BBICIIIET0 00pa30BaHUS
«YUTUHCKHUA NHCTUTYT (PUJIHAJ)
BAUKAJIBCKOI'O TOCYJAPCTBEH-
HOI'O YHUBEPCUTETA»
(®PI'bOY BO «YUBI'Y»)

3K3AMEHAIIMOHHBIN BUJIET Ne 21

1. Tect (40 6ayoB).

2. [lepeuncaure xapakTepucTuku 3pdextuBHoro nuaepa. [Ipusenure npumep iauaepa,
MMEIOIIETO Ha Bac HaubOoJblee BausHUe. Kakue XapakTepucTUKU MPeICTaBIIsIOTCS BaM Han0o-

7iee BaKHBIMHU (TIpuBiekatenbHbIMU) (30 Gamnos).

3. Pa3zpaboraiiTe cTpaTeruio B3auMoAecTBUsl ¢ coTpyJHUKOM (30 6aios).

CocTaBuUTENb O.b. boapmakosa

3aBemyromnuii kKageapoit C.JI. KypssiHOBa

MuHHCTEpCTBO HAYKH U Bhiciiero oopasoBanust  Hampasnenue — 38.03.05 busznec-undopmarika

Poccuiickoit @enepanyn [Tpoduns — Ludpoas skoHOMHKA
®denepanbHOE roCy1apCcTBEHHOE OI0KETHOE Kadenpa ¢unancs! u ynpasieHue
00pa3zoBaTeNbHOE YUPEKICHUE Juctunmaa — Komananast pabota u TuAepCTBO

BBICIIIET0 00pa30BaHUS
«YUTUHCKHUA NHCTUTYT (PUJIHAJ)
BAUKAJIBCKOI'O TOCYJAPCTBEH-
HOI'O YHUBEPCUTETA»
(®PI'bOY BO «YUBI'Y»)

3K3AMEHAIIMOHHBIN BUJIET Ne 22

1. Tect (40 GamoB).

2. Onumure ynpasieHueckue ctwin M. Anuzeca. Ha ocHOBe pe3ysibTaToB camoaHalid3a npoje-
MOHCTPUPYHTE BaXKHOCTh Y4€Ta HHAUBUAYAIbHOTO CTHIIA JuaepcTBa (30 6aios).

3. CocraBbTe TEKCT OOpAIICHUS K COTPYIHUKY C YUETOM €ro yrpasiieHdeckoro ctuiis (30 6ai-
JIOB).

CocTaBuUTeENb 0O.b. bonpmakosa

3aBeayromnuii kadenpoit C.JI. KypbsiHOoBa




MuHHCTEpCTBO HAYKH U Bhiciiero oopasoBanust  Hampasnenue — 38.03.05 busznec-undopmarika

Poccuiickoit @enepanyn [Tpoduns — Ludpoas skoHOMHKA
DenepanbHOE roCy1apCTBEHHOE OI0KETHOE Kadenpa ¢punancs! u ynpasieHue
00pa3zoBaTeNbHOE YUPEKICHUE Juctunmmaa — Komananast pabota u TuAepCTBO

BBICIIIET0 00pa30BaHUS
«YUTUHCKHUA NHCTUTYT (PUJIHAJ)
BAUKAJIBCKOI'O TOCYJAPCTBEH-
HOI'O YHUBEPCUTETA»
(®PI'bOY BO «YUBI'Y»)

3K3AMEHAILIMOHHBIN BUJIET Ne 23

1. Tect (40 6ayoB).

2. Oxapakrepu3yiite rpynmnossie poiu (P.M. ben6un).Ha ocHoBe pe3ynbTaToB camoinarto-
CTHKH MPOJAEMOHCTPUPYUTE CHIIbHBIE U C1a0ble CTOPOHBI KaXKIOW U3 CBOMX JOMUHHUPYIOIIUX PO-
neil. Bergenure BO3MOXKHBIE CJI0KHOCTH BO B3auMoaerictBuu (30 6annos).

3. Pa3zpaboraiiTe cTpaTeruio B3auMoAecTBUsl ¢ coTpyJHUKOM (30 6aios).

CocTaBuUTENb O.b. boapmakosa

3aBemyromnuii kKageapoit C.JI. KypssiHOBa

MuHHCTEpCTBO HAYKH U Bhiciiero oopasoBanust  Hampasnenue — 38.03.05 busznec-undopmarika

Poccuiickoit @enepanyn [Tpoduns — Ludpoas skoHOMHKA
®denepanbHOE roCy1apCcTBEHHOE OI0KETHOE Kadenpa ¢unancs! u ynpasieHue
00pa3zoBaTeNbHOE YUPEKICHUE Juctunmaa — Komananast pabota u TuAepCTBO

BBICIIIET0 00pa30BaHUS
«YUTUHCKHUA NHCTUTYT (PUJIHAJ)
BAUKAJIBCKOI'O TOCYJAPCTBEH-
HOI'O YHUBEPCUTETA»
(®PI'bOY BO «YUBI'Y»)

9K3AMEHAIIMOHHBIN BUJIET Ne 24

1. Tect (40 GamoB).

2. [lepeuncante OCHOBHBIE MPUHLIUIIBI KOMaHA000pa3oBanus. [lonTBepauTe Kaxablii u3
IIPUHILIMIIOB IPUMEpaMH U3 OIbITa KOMIAHUH (JTM4HOTrO onbiTa) (30 OamioB).

3. CocraBbTe TEKCT OOpAIICHUS K COTPYIHUKY C YUETOM €ro yrpasiieHdeckoro ctuiis (30 6ai-
JIOB).

CocTaBuUTeENb 0O.b. bonpmakosa

3aBeayromnuii kadenpoit C.JI. KypbsiHOoBa




MuHHCTEpCTBO HAYKH U Bhiciiero oopasoBanust  Hampasnenue — 38.03.05 busznec-undopmarika

Poccuiickoit @enepanyn [Tpoduns — Ludpoas skoHOMHKA
DenepanbHOE roCy1apCTBEHHOE OI0KETHOE Kadenpa ¢punancs! u ynpasieHue
00pa3zoBaTeNbHOE YUPEKICHUE Juctunmmaa — Komananast pabota u TuAepCTBO

BBICIIIET0 00pa30BaHUS
«YUTUHCKHUA NHCTUTYT (PUJIHAJ)
BAUKAJIBCKOI'O TOCYJAPCTBEH-
HOI'O YHUBEPCUTETA»
(®PI'bOY BO «YUBI'Y»)

3K3AMEHAIIMOHHBIN BUJIET Ne 25

1. Tect (40 6ayoB).

2. Ilepeuncante cTanuy pa3BUTHUs rpynibl. OXapaKTepU3yiTe poib PyKOBOAUTENS HA KaXKI0H
u3 craauii. [IpuBenure npumepst (30 6annos).
3. Pa3zpaboraiiTe cTpaTeruto B3auMoAeHCTBHS ¢ cOTpyAHUKOM (30 OasuioB).

CocTaBuTenb 0O.b. boabmakosa

3aBenyroumii kadeapoii C.JI. KypssiHOoBa




IMPUJIO)KEHMUE 1

Tema 3cce-CoBpeMeHHBIN JIUAEP: KTO OH?
TpedoBaHus Kk MOATr0OTOBKE M 0()OPMIIEHHIO 3CCe

Dcce 0T (PpaHILy3CKOTO «essai», aHTJl. «essay», «assay» — IOIbITKA, Mpooa,
OUYEpK; OT JIATUHCKOTO «eXagiumy — B3BEUIMBAaHUE. JTO MPO3aUYECKOE COUMHEHHE
— paccyJieHre HeOOIbIIoro o0beMa co CBOOOHON KOMIO3UIIMENH. Dcce BhIpaXka-
€T MHAUBUIYaJbHbIC BIEYATICHUS U COOOPAKEHHS MO0 KOHKPETHOMY TOBOJIY HIIU
BOIIPOCY U 3aBEJOMO HE MPETEHIYET Ha ONPEICISIONIYI0 WA UCUYEPIBIBAIOIIYIO
TPAKTOBKY MpeaMeTa. Icce — ITO CaMOCTOATeNIbHAs MMMCbMEHHAsl paboTa Ha TEMY,
MIPETOKEHHYIO TIPEToaBaTesieM (TeMa MOXKET ObITh MPEIIOKEHA U 00yUIaIOIM--
cs1, HO 00s13aTeNbHO JOJIKHA OBITh COTIIacOBaHa ¢ mpenoAasateneM). Llens acce co-
CTOMT B Pa3BUTUM HABBIKOB CaMOCTOSITEJILHOIO TBOPYECKOTO MBIIUICHUS U
MUCHbMEHHOT'O U3JI0KEHUsI COOCTBEHHBIX MBICIEH. Dcce TOHKHO COACPKATh: YeT-
KO€ W3JIOKEHUE CYTH TMOCTaBJIEHHON NpoO0JeMbl, BKJIIOYAaTh CaMOCTOATEIBHO
MPOBEJICHHBIN aHAIN3 3TOU MPOOJIEMbI C UCIOIL30BaHUEM KOHIICTIUN 1 aHAJUTH-
YECKOr0 MHCTPYMEHTApHs, pacCCMaTPUBAEMOT0 B paMKaX JIUCIMIUIMHBI, BHIBOJIBI,
0000111ar011I1e aBTOPCKYIO MO3UIIMIO 110 MOCTaBIECHHOM mpobieme. B 3aBucumoctu
OT crnenupuKy AUCIHUIUIMHBI (POPMBI 3cCE MOTYT 3HAUMUTENbHO IuddepeHuupo-
BaThCA. B HEKOTOPBIX CiIydasix 3TO MOXKET OBbITh aHAIN3 UMEIOIIUXCSI CTaTUCTUYE-
CKUX JaHHBIX 0 U3y4aeMou MpoliieMe, aHallu3 MaTepUalioB U3 CPEJICTB MAaCCOBOU
uH(}OpPMAIUU U UCTIOJIB30BAaHUEM M3yYaeMbIX MOJIEINeH, MOApOOHBIN pa3dop mpe/-
JIO’)KEHHOM 3aJ1ayy C Pa3BEPHYTHIMU MHEHUSIMU, TIOJI00P U JIETATBHBINA aHATIN3 MPH-
MEpOB, WJUTIOCTPUPYIOLIUX TPOOJIEMY U T.J.

Dcce — 3TO aBTOPCKOE MPOU3BEACHUE (CBS3HBIN TEKCT), OTPAKAIOIIUI MO3H -
M0 aBTOpa M0 KaKOMY-JTH00 aKkTyalabHOMY Bompocy (mpodieme).

[{ens 3cce — BhICKA3aTh CBOIO TOUKY 3pEeHHS M C(HOPMHUPOBATH HEPOTUBOPE-
YUBYIO CUCTEMY apryMEHTOB, 0OOCHOBBIBAIOIIMX MPEANOUYTUTEIBHOCTh MO3UIIUH,
BbIOpAHHOM aBTOPOM JAaHHOTO TEKCTA.

[TocTpoeHue 3cce — 3TO OTBET HA BOMPOC WIM PACKPBITHE TEMBI, KOTOPOE
OCHOBAHO Ha KJIACCUYECKON CUCTEME J10Ka3aTeIIbCTB.

Crpykrypa 3cce.

1. TUTyABHBIN TUCT

2. Beenenue — cyTh 1 000CHOBaHUE BHIOOpA JAHHOUW TEMBI, COCTOHT U3 psija
KOMIIOHEHTOB, CBSI3aHHBIX JIOTUYECKH W CTHIMCTHYecKH; Ha 3TOoM 3Tarme oudeHb
BKHO MPABWILHO C(HOPMYITHPOBATH BOMPOC, HA KOTOPBIA BBl COOMpAETECh HANTH
OTBET B XOJI€ CBOETO MCCIIEJOBAHUS.

3. OcHOBHAasl 4acTh — TEOPETHUECKUE OCHOBBI BHIOPAHHON MPOOJIEMBI U W3-
JIO’KEHHE OCHOBHOIO Bompoca. J[aHHast yacTh MpeanosiaraeT pa3BUTHE apryMeHTa-
MM W aHaiu3a, a Takke OOOCHOBAHME WX, MCXOJsi M3 UMEIOIIMXCS JIaHHBIX,
JIPYTUX apTyYMEHTOB M MO3HUIIUM 110 3TOMY BOIIPOCY.

4. 3akimodeHne — o0OOIIEHUS U apryMEHTUPOBAHHBIE BBIBOJIBI MO TEME C
yKa3aHueM 00JIacTu ee MpuMeHeHus U T.11. [loapIToKuBaeT 3cce WilH erie pa3 BHO-
CUT TOSICHEHMS, TOJKPEIUISIET CMBICI M 3HAUYEHHE H3JI0KEHHOTO B OCHOBHOM
yacTu. MeTobpl, peKOMEHyEMbIE ISl COCTABJICHUS 3aKIIOYEHHUS: MOBTOPEHUE,



WUIIOCTPALKs, LUTaTa, BIECYATIIIIOUIEE YTBEPXKICHHE. 3aKIIOYEHHE MOKET CO-
JEpKATh TAKOW OYEHb BAXKHBIW, JOMOJHAIOIIAN 3CCE AJIEMEHT, KaK yKa3aHHE Ha
MpUMEHEHUE (MMIUIMKALMIO) UCCIEA0BAHMS, HE UCKII0Yasi B3aUMOCBSI3H C JPYTH-
MU IIpoOIeMamu.

KauecTBo 1100010 3CCe 3aBUCUT OT TPEX B3aMMOCBS3aHHBIX COCTABIISIONINX,
TaKUX Kak:

1. ucxonHbI MaTepuai, KOTOPbIM OyJeT UCIOJIb30BaH (KOHCIEKTHI MPOYH-
TaHHOM JUTEpPATypbl, JEKIUN, 3alUCH PE3yJIbTaTOB UCKYCCUM, COOCTBEHHBIE CO-
oOpakeHHs! M1 HAKOTUICHHBIN OTBIT MO IaHHOM TIpobieme);

2. Ka4ecTBO 00pabOTKH UMEIOIIErocsl UICXOHOTO MaTepualia (ero opraHusa-
s, apryMEHTalus U TOBObI);

3. apryMeHTanus (HaCKOJIbKO TOYHO OHA COOTHOCHUTCSI C IOJIHATHIMU B 3CCE
npobsiemamn). Ilponecc Hanmmcanusi 3cce MOXKHO pa3OUTh Ha HECKOJBKO CTaMIA:
o0yMbIBaHNE — IUIAHWPOBAHUE — HANMCaHUE — MPOBEpKa — mpaBka. Kpurtepun
OLIGHKH 3CCE€ MOTYT TPaHC(HOPMHPOBATHCS B 3aBUCUMOCTH OT UX KOHKPETHOM
dbopmbl, ipu 3TOM 00IIME TpeOOBaHUSI K KAYECTBY 3CCE MOTYT OLIEHUBATHCS IO
CJIEIYIOIIUM KPUTEPHUSIM: 3HAHUE W MOHMMAaHHE TEOPETHYECKOro mMaTepuasa, aHa-
JIU3 U OlIeHKa MH(OopMauu, NOCTPOCHUE CYX)AEHUH, opopmiieHre padoThl

O06bem 3cce — oT 2 110 4 cTpaHUI] pyKOITMCHOTO TEKCTA.

BBepxy cnpaBa yka3bpiBaeTcst (haMuiIvs, UMs, OTYECTBO aBTOPA 3CCE.

[anee — HazBaHuUeE dcce. 3aTEM PacIoIaraeTcs TEKCT.

Kpurtepuu onieHuBaHusi 3cce

Ne KpuTepun oneHHBAHHS Jcce lea;:-
PacKpbITHE CMBbIC/]IA BLICKA3LIBAHHS
CMBICTT BHICKA3BIBAHUSA PACKPHIT HITH COAEPKAHNE OTBETA JAET Tpel- 5

1| cTaBeHue 0 ero NOHMMAHUH
CMBICTT BEICKA3HIBAHMS HE PACKDBIT, COAEPKAHIE OTBETA HE AT pen- |
CTABJICHHUS O €r0 MOHMMAHNH

XapakTep U YPOBeHb TeOpPeTHYECKOH apryMeHTallul

Hanuuue owubounvix ¢ mouxku 3peHus HayyHo20 00Wecmeo3HANUsL NO0JiCe-
HULL 860€M K CHUMNCEHUI0 OYEeHKU no ImMomMy Kpumepuro Ha 1 bann

I/I36paHHa51 TEMa PACKPBIBACTCA C OHOPOﬁ Ha COOTBCTCTBYIOIIUC ITOHA-

3
THsl, TCOPETUYECKHUE TOJIOKEHHUS U BBIBOBI
[IpuBoasATCS OTAENBHBIE OTHOCAIIMECS K TEME, HO HE CBSI3aHHBIC
2| Mexay cOO0M ¥ IPYTUMHU KOMITOHEHTAMH apTyMEHTAIMH TOHITHS M 2

ITOJIOKCHUA

ApryMeHTanus Ha TEOPETHYECKOM YPOBHE OTCYTCTBYET (CMBICH KITIO-
YEBBIX MOHATUI HE OOBACHEH; TEOPETHUECKUE TTOJIOKEHUS, BBIBOIBI
OTCYTCTBYIOT) 0
WM MCTIONIb3YIOTCS TIOHSTHS, TIOJI0KEHUS U BHIBOJIBI, HE CBSI3aHHbIC
HETOCPEACTBEHHO C PaCKPhIBAEMON TEMOi

3| KayecTBO haKkTH4eCKON AapryMeHTAIIUN

@PaKThl ¥ IPUMEPHI NOYEPIHYTHI U3 PA3IUYHBIX HCTOYHUKOB: MCIIOJIb- | 2




3ytotcst coodmenuss CMU, maTepuaibl yueOHbIX IPEeIMETOB (MCTOPHH,
JUTEpaTyphl, reorpaduu u Jip.), GakThl JUYHOTO COIUATHLHOIO OIbITA
U COOCTBEHHbIE HA0IIOIeHUS (IPUBEICHO HE MEHEE JIBYX MPUMEPOB U3
pPa3HbIX HICTOYHUKOB)

dakTruyeckas aprymMecHTanus aaHa C OHOpOﬁ TOJBKO Ha JIMYHbBIN conu-

QIbHBINA OTBIT U KUTEHCKUE MTPEACTABICHHUS 1
WM IpHUBeJIeH(-bI) MpuMep(-bl) U3 UCTOYHUKA OJTHOTO THUIIA
daxTuueckast UHGOpMaLUI OTCYTCTBYET
WM NpUBeNEHHBIE (DAKThl HE COOTBETCTBYIOT 0OOCHOBBIBAEMOMY TE3H- 0
cy

Makcumanbhbiii 0amwt | 10




IMPHUJIO)KEHUE 2

TemaTnka y4eOHbIX HCCJICIOBAHUI

1. IIpoGnema nuaepcTBa B OTEUECTBEHHOM U 3apyOeKHOM HayKe.

2
3
4
5
6.
7
8
9

. CoBpeMEHHBIE KPOCC-KYJIbTYPHBIE UCCIIEA0BAHUS JTUAEPCTBA.

. 'eHiepHas ncuxoJorus JuIepCTBa.

. UccnenoBanue cTuiieit TMAEpPCTBA B OPTAHU3ALUOHHON TICUXOJIOTHH.

. JIngepcTBO KaKk MHCTPYMEHT MHTErPallui OOIIIHOCTH.

UccnenoBanue mpoOieMbl JIHIEPCTBA KaK CTPYKTYpPHOTO (peHOMEHA.

. OTedecTBEHHBIE TOAXO/IbI K UCCIEIOBAHHUIO CTPYKTYPBhI FPYIIOBOIrO JIMAEPCTBA.
. UHTepnpeTalinoHHbIN NOIX0 B UCCIEAOBAHUU MPOOJIEMBI JIUIEPCTBA.

. Xapu3mMaTH4eCcKOe JIUIEPCTBO.

10.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

['yMaHUCTUYECKHI MTOXO] B UCCIIEIOBAHUHU MTPOOJIEMBI TUIEPCTBA.
CormuanbHO-poJieBasi TCOPHS TCHISPHBIX PA3TMIHNA JTUICPOB.
Konremnius reHepHoro moToka.

CoBpeMeHHbIE TEOPUU MOTUTUYECKOTO JIUIEPCTBA.
[Icuxomornueckre MOJIENH MMOBEICHUS TOJTMTHYECKOTO JIUEpA.
CoBpeMeHHbIE OTEYECTBEHHBIE KOHIICTIITUH TI0 MTOCTPOSHUI0 KOMAH/I.
JIuaepcTBO B MaJIbIX TpyIax.

KomaH1HbII1 MEHEI)KMEHT.

Komanpa, ee Muccust 1 KOMaHAHbIE OTHOILICHUS.

daxTopbl, BIHUAIONME Ha 00pa30BaHUe KOMaH/IbI.

®opMbI CYOKYIBTYPHI YIIPABICHUECKUX TPYIIIL.

JlunepcTBo u 2ddexTuBHAS KOMaHHAs padoTa.

PykoBOACTBO ¥ MTUAEPCTBO, KAK COMMATBHO-TICUXOJIOTUIECKOE SBJICHUE.
Brnactp v cTunm ynpaBieHusl.

BracTe u mumepcTBO: CYyIIHOCTL U 3HAYCHUE.

Biacte 1 monuTHKa.



TpeboBanust K COAEPKAHUIO U KPUTEPUU OLICHUBAHMS PE3yIbTaTOB yueO-
HOT'O UCCJIEIOBaHHUS

[TpobneMHOCTh — yueOHOE UCCIIeJOBAaHUE AOHKHO OBITH MOCBSIIEHO HCCTIe-
JIOBaHUIO OTJEJBHBIX ACIIEKTOB BHIOPAHHOW TEMBI; PELICHUIO HEKOTOPOU 3a/1ayul /
npoOJeMbl B paMKax BbIOPaHHOW TEMbI, BBISBISATH CYIIECTBO MPOOJIEMBI, 1aBaTh
HaIlpaBJIeHUs], CIOCOOBI €€ PEIICHHUS.

AKTyalnbHOCTh — MpoOsieMaTHKa y4eOHOro HCCIeOBaHUS JOJKHA Ipea-
CTaBJISATh UHTEPEC JIJISi HAYYHOrO COOOLIECTBA B KOHTEKCTE BbISBIICHUS ITpodiema-
TUKA IO HCCIETyEMOMY BOIIPOCY, IMPOOENOB, KOJUIM3UI B 3aKOHOJATENbCTBE,
COBEpIICHCTBOBAHUS 3aKOHO/1ATEIbCTBA.

HayuHocTb — B paboTe JOJKHBI pacCMaTpUBATHCS HAYUYHbBIE aCIEKThI pellia-
eMoM 3aJjauH, Jake eClId cama 1o cede 3a/1aya UMeeT PUKIIaHOE 3HaUCHHE.

HoBu3Ha — nmpecTaBieHHbIE B CTaThe Pe3yJbTaThl JOKHBI 00J1a/1aTh HAy-
HOM HOBHU3HOM.

OOG0CHOBaHHOCTh — MPEACTABICHHBIE PE3YIbTAThl TOJKHBI OBITH 0OOCHOBA-
HbI C IOMONIbIO TOT'O WM MHOTO HAYYHOT'O MHCTPYMEHTAPUs, C TEM, YTOOBI MOYKHO
OBLJIO CYUTATh UX IOCTATOYHO JIOCTOBEPHBIMHU.

3aBEepILIEHHOCTh U CTPYKTYPUPOBAHHOCTh — UCCIIEIOBAHUE JIOJKHO HOCUTH
3aKOHYEHHBIN XapakTep, T. €. OHA JIOJDKHO HAYMHATHCS MOCTAaHOBKOM 3a/1auu, a 3a-
BEPIIATHCS — JJOCTOBEPHBIM PELICHUEM HTOM 3a/1a4M - BHIBOJIOM.

Pe3ynbrarel uccieoBaHUs JOJKHBI OBITh YETKO CTPYKTYPHPOBAHBI, T. €.
JOJDKHBI COJIEp’KaTh OOLIENPUHAThIE B HAYYHBIX MyOIMKanusx pasjensl (Ioj-
paszienibl), MOCBSIICHHbIE: aKTyaJbHOCTH TEMBI UCCIIEI0BAHUS, aHAJIN3Y COCTOSHUS
HCCJIENYEMOTO BONPOCA, MOCTAHOBKE PEIIAEMOM 3aJaydd, MOJYyYECHHBIM pe3yJIbTa-
TaM U UX 00CYKJEHUIO0, TPUMEPAM, BBIBOJIaM (3aKIIFOUCHHIO ).

Ne Kpurepun ouenku
n/n (Kaxablid MapaMeTp OLCHUBAETCH MO S-TH 0aJIbHOM IIKAJIe)
1 3HAUYUMOCTb, aKTYaJIbHOCTh BBIJIBUHYTOM MPOOJIEMBI.

Hayunocts. HeoOxomumas riryOnHa MPOHUKHOBEHHUS B TIPOEKT, UCIIOJIB30-
BaHWE 3HAHWM W3 CMEXHBIX OTPACIIEH.

3aBepUIEHHOCTh U CTPYKTYPUPOBAHHOCTD

4 [Ipe3eHTanus pe3yabTaToB UCCIETIOBAHUS

(O8]




IMPHUJIO)KEHUE 3

Tecr
Bormpoc Bapuantsl oTBETOB IIpa-
BUJIb-
HBIN OT-
BET
1. IlonoxkeHue uyenoBeka B MO3UIHS
rpynne, KOTOpoe OInpeaess-
ercsi mo psany creuuduye-
CKUX IMPHU3HAKOB M ONpeje-
JS€T CTUJIb €0 MOBEICHUS,
- 3TO colMabHast
2. Ilpumep dbopmanpHOro | A) CoTpyaHHK HaOWpaeT rpynmy s r
nuaepcTBa Haubolee SPKO | PEICHHS KaKOW-THO0 3a1a4u;
BBIPA)KEH B CUTYALINH: b) PaGoTHuk BBICKA3bIBACT
HEI0BOJILCTBO YCIOBUSIMU TPYa;
B) CotpynHuk mpejuiaraer KoJieram
BMECTE CXOAUThH B KMHO;
I) PykoBonutens TpeOy-
€T OT INOAYMHEHHBIX BBINOJ-
HEHHsI ONpeJeNeHHbIX 00s-
3aHHOCTEH.
3. UH- DOMonu-
TEJJIEKT — CyMMa HaBBIKOB U OHaJIb-
CIIOCOOHOCTEH YesloBeKa pacro3Ha- HBII
BaTh SMOLMH, MOHHUMATh Hamepe-
HUS, MOTHBAIMI0O M  KeJaHUs
OpyTUX JIoJed U CBOM COOCTBEH-
HbIE, & TAKXKE CIOCOOHOCTH YIIpaB-
JSATh CBOMMH 3MOLMSIMHU M 3MOLU-
SIMU IPYTUX JIIOAEH B LENIIX pellie-
HUA PAKTUYECKUX 3a7ad.
4. Ha 4yem ocHoBbIBatoTcs | A) Ha cobmiofeHnu periaMeHToB U B
COLIMAJIbHO-TICUXOJIOTHYE- | TIOJDKHOCTHBIX MHCTPYKLUT;
ckue Metobl ynpasinenusi? | b) Ha 3akoHomarenbHbIX M HOpMa-
THUBHBIX aKTaX;
B) Ha BoznelictBuM Ha cO3HaHUE U
ColLlMaJIbHbIE YCIIOBHS;
I') Ha marepuanbHOM UHTEpE-
ce pabOTHUKOB.
5. - CTOJIK- Kondmu
HOBEHHME ITPOTHUBOIOJIOKHO KT

HaIrpaBJICHHBIX ueneﬁ, HH-
TE€PECOB, MO3ULIUI, MHEHU




WIIH B3TJIS0B Jrojei. B ero
OCHOBE JICKUT CUTYyaIus,
BKJIFOYAIOIIasi TPOTUBOPE-
YUBBIC TTO3UITUH CTOPOH
1100 HEeCOBHAAEHUE UH-
TEPECOB, JKEJIAHUU MapT-

HEpPOB.
6. Iyrmac Makrperop B | A) IlogunHeHHBIE BemyT ceOs Tak, A
CBOMX MCCIIeIOBAaHMX | KaK UX BBIHYXKIAET BECTU ce0sl pyKo-
TOBOPWT: BOJCTBO,
b) [ToBenenue PYKOBOJICTBA
HANpPSIMYIO 3aBUCUT OT IOBEJCHUS
MOAYUHEHHBIX;
B) Ha noBenenue moaquMHEHHBIX HH-
Kak He BIUSET PYKOBOJUTEIb;
I') Or nHayasbHWKAa HE 3aBH-
CHUT, YTO U Kak OyJeT nenarb
MOTYNHEHHBIH.
7. I'pynmna mroned, B 4eM- pede-
TO 3HAYMMBIX NJIs WHIWBH- PEHTHO
Ja, K KOTOpoM OH celds
JOOPOBOJIBHO ~ MPUYHCIISAET
WJIM YJIEHOM KOTOpPOM XOTel
Obl  CcTaTh, Ha3bIBaeTCs
TPYIIION.
8. Ha uém ocHoBaHa BiacTh | A) Ha BJIAJEHUH OCOOBIMHU IKCIIEPT- A
crienuaaucTa? HBIMH  3HAaHUSMH, HaBBIKAMH U
OTMBITOM;
b) Ha B3aumonomonu;
B) Ha 0coO0M BHMMaHUU K BOMIPOCAM
3¢ (HEeKTUBHOCTH MPOU3BO/ICTBA;
I') Ha ocymiecTBIEHUU TTOCTO-
SIHHOT'O KOHTPOJISI 32 ACSTENb-
HOCTBbIO WIEHOB TPYJIOBOIO
KOJIJIEKTHBA.
9. Pacnionoxxute B opsIKe BO3pac- 1423
TaHUS AUCTAHIIUHU 30HBI OOIICHUS:
1. Nutumuas
2. CoumanpHasg
3. TlyOommunas
4. JInunas
10. Kakoe yTBepxkaeHue | A) OH opraHusyet padory; B

IIpaBOMCPHO IJIA JleLepa?

b) on nipocTo cymecTByeT;
B) on BeneT 3a coboii;
I') on ynpasnser.







IMPHUJIO)KEHUE 4
KosutokBuym

Tembr:

1.CyTb ¥ HCTOpHS MTOSBICHHUS TEPMHUHA «KOMaH/1a» MPUMEHUTEILHO K padoyeit rpytre.

2.Komanpa u rpynmna.

3. TI'pynnoBast fuHaMuKa, CTaJUU Pa3BUTHS TPYIIIIHI.

4. TI'pynmnoBsie 3dexTsl u ux BnusiHue Ha 3pPexkTuBHOCTH paboTh! rpynnsl. S.[Ipunim-
IIbI YIIPABJICHUS IPYIIIIOBON JUHAMHUKOM.

6. PoneBble u TuHAMHYECKHE KOHIIETIIUU KOMaHA000paoOBaHMU.

7. PyKOBOACTBO W JMIEPCTBO — 3HAUYEHUE TEPMUHOB, MpPOOIEMBbl TOJKOBAHUS
TEPMUHOB, COBPEMEHHBIE TOJIX0/1bI K ONPEACTICHHIO JHIEPCTBA U PYKOBOJICTBA.

8. PykoBoauTtens u nuaep Kak pasiMyHbIE POJIU — CYIIHOCTb Ka)XIOW pOJIM, MPEAIo-
CBUIKHM KOH(IMKTA poJieil, BO3MOKHOCTH COUYETaHHsI POJiei B OTHOM YeJIOBEKe.

9. VCTOYHMKM BIACTU — UX CYIIHOCTb U MPOSIBIICHUS.

10. IloHATHe oOpraHU3allMOHHOTO KJIUMaTa M ero mapamerpbl. OpraHu3alMOHHBIHI
KJIUMaT BBICOKOH pe3ylbTaTUBHOCTH.

Kpurepun oneHuBanus:

Konuuectso Gain- Copnepxanue
JIOB
5 Jlanbl ncuepnbiBaronie 1 00OCHOBAaHHBIE OTBETHI HAa BCE

MOCTaBJIEHHbIE BOMPOCHI, NMPU OTBETaX BBIIEISIIOCH IJIaB-
HOE, Pa3BEPHYTHIA OTBET 0€3 MPUHIMIHAIBHBIX OUIMOOK;
JIOTUYECKH BBICTPOCHHOE COJIEP>KaHUE OTBETA; MBICITH H3-
Jarajnch B JIOTHYECKON IMOCIIEeN0BAaTeIbHOCTH; MOKA3aHO
YMEHHE CaMOCTOSTEIbHO aHATH3UPOBATh (DaKThI, COOBITHS,
SIBJICHMSI, TTPOLIECCHI B MX B3aUMOCBSI3H U JUATIEKTUYECKOM
pPa3BUTHH; I[OJHOE 3HAHUE TEPMHUHOJIOTMM MO JaHHOU
TEME; YETKOE BBIJICJICHUE TPUUNHHO-CIIC/ICTBEHHBIX CBS3EH
MEXy OCHOBHBIMU KAaTErOpUsSIMU;, YMEHHE OTBETUTH Ha
BOMpoc 0€3 MCIMOJIb30BAaHUS MHIWBHUAYaJbHOTO MHUCHMEH-
HOTO KOHCTICKTA; MCIIOJIb30BAHME MIPE3EHTAIIMOHHBIX MaTe-
pHAaJIoB.

4 I[aHBI IIOJIHBIC, JOCTATOYHO 000CHOBAHHBIE OTBETHI HA I10-
CTaBJICHHBIC BOITPOCHI, IIPAaBUJIBHO PCHICHBI IMMIPAKTUYCCKHUE
3aJlaHusd; IIPHU OTBCTAaX HEC BCCT A BBIACIIAJIIOCH I''TABHOC, OT-
ACJIBHBIC ITOJIOKCHUA HEAOCTATOYHO YBA3BIBAJIUCH C Tpe60-
BaHUSAMU IIPOrpaMMbl, OTBCTblI B OCHOBHOM ObLIH KpaTKHu-
MH, HO HC BCCraa 4YC€TKUMMU, IMPAKTHUYCCKU ITOJIHOC 3HAHUC
TCPMHHOJIOTUA JTaHHOM TCMbI;, HCIIOJIb30BAHHUC IIPC3CHTA-
HUOHHBIX MaTCPHUAJIOB.

3 JlaHbl B OCHOBHOM IIPAaBUJIbHBIE OTBETHI HAa BCE MTOCTABIICH-
HbI€ BONPOCHI, HO 0€3 JOHKHOM ITyOMHBI 1 000CHOBAHUS,
[P PEIICHUU MPAKTUYECKHUX 3a]ad CTYIEHT UCIOJIb30Bal
MIPEKHUHN OMBIT U HE MPUMEHST HOBBbIE 3HAHUS, OJJTHAKO, HA
YTOUHSIOLIME BONPOCH! J1aHbl NPABUJIbHBIE OTBETHI; MPHU
OTBETax HE BBIIEISUIOCH IVIABHOE; OTBETHl OBLIM MHOIO-




CJIOBHBIMH, HEYETKUMH U 0€3 IOKHOH JTOrMYeCKOM II0-
CIIC/IOBATEJIbHOCTHA; Ha OTJ/CJIbHBIC JIONOJHHUTEJIbHBIC
BOIIPOCHI HE JaHbI MOJIOKUTEIbHBIE OTBETHI.

HenosHblli OTBET Ha BOIMPOC; HEMOJHOE 3HAHUE TEPMHUHO-
JIOTUW;, HAIMYNUE HEKOTOPBIX CYIECTBEHHBIX OMIMOOK B MU3-
JIO’)KEHUH OCHOBHBIX (JaKTOB, TEOPUI; HEYMEHHE TTPOBECTH
JIOTUYECKHUE TMapaJyiesid, BBIBOJbI; HEYMEHHE BBIICIIUTH
MIPUYHMHBI M CJICICTBUS BAXKHEHUIIUX KaTETOPHil; HECIIOCO0-
HOCTb OTBETHTH 0O€3 IOMOIIM IHUCHbMEHHOI'0 KOHCIIEKTA;
3HaHHE OCHOBHOM JINTEPATypbl, PEKOMEHIOBAHHON K CEMU-

Hapy.

CryneHT 3aTpyAHsETCS IPU BBIIOJHEHUM IMPAKTUYECKUX
3a7a4, paboTa NMPOBOIUTCSA C OHMOPOH Ha MpPEHnojaBaTels
WIHM JIPYyTUX CTYJEHTOB; OTCYTCTBHE IPSMOIO OTBETA Ha
IIOCTABJICHHBIN BOMpOC IUO0 OTBET, coaepKamuii oGeccu-
CTEMHYI0, MUHUMAJIbHYI0O WH(POPMALHIO; OTCYTCTBUE
JIOTUYECKUX CBSi3éd B OTBETE; OTCYTCTBUE 3HAHUS
TEPMHUHOJIOTHH 110 TEME CEMUHApA.




IMPHUJIO)KEHUE 5

HpaKTI/I‘leCKOB 3ajaHue «JIMYHOCTHbIE KauecTBa 3(1)(1)CKTI/IBHOFO PYKOBOAUTEJISD»

L[eJ'II): Pa3BUTHUC YMCHHA ITPUMCHATE OCHOBHBIC TCOPUH JIMACPCTBA HA ITPAKTHUKE IIPHU 1O/ -
O6ope pyKOBOJUTENEH.

3ananue 1. HazoBuTe BaxkHeiIIne TMUYHOCTHBIE KA4€CTBA, KOTOPHIMHU, 10 BAaIIeMy MHE-
HUIO, JIOJDKEH 00J1aJaTh WJCAbHBIA KaHAWAAT Ha BaKaHCUIO BHIIC-TIPE3UJICHTA KpPYITHOM
HpOMBIIHJ'IeHHOI\/’I KOMITaHHUH.

1.

TR

[lepeuncnure BOnpockl, KOTOPbIE B MIPOLIECCE UHTEPBBIO MPU IpHeMe Ha paboTy MOMOTYT
BaM OIIPEACIIUTh HAJIMYUE 3TUX KAa4ECTB y IIPETCHICHTA Ha UMEIOIIYIOCS BAKAHCHIO.

3ananue 2. CocTaBbTe MepeueHb CBOUX CEPhE3HBIX HEeyAay U omuOoK. OTMEThTE, OTCYT-
CTBUE WJIH cjlabasi BRIPAKEHHOCTh KAKUX KA4yeCTB MPUBEIN K 3TUM IMPOMaxaMm U MOPAKECHUSIM.
BcnomuuTe, kak Bbl B CBOE BpeMsi IIPEOIONIENIM Ty WM MHYIO Heyaady. B kauectBe marepuana
JUIS COTIOCTABJICHUsSI HUYKE TPUBOAUTCS OAMHHAAUATH 0a30BbIX OrpaHUYEHUH («CiaadbIX MECT»),
CYIIECTBEHHO C/IeP>KUBAIOIINX 3()(HEKTUBHOCTH pabOTHI CTY/I€HTA.

[lepeueHp JaHHBIX KayecTB MPEAJAraeTcs aHMIMHCKUMH KOHCYJIbTaHTAMU IO YIIpaBiie-
Huto M. Bynkoxom u JI. @pencucom (1995). [lns G6onee TOYHOro BOCHPUATHS YKa3aHHBIX Ka-
YeCTB HUXKE MPUBOAUTCS KPATKOE COAEpKATEIbHOE HAIIOJIHEHUE KAX/I0T0 U3 HUX.

1. Heymenue ynpaBisaTh co0oii:

® HECIIOCOOHOCTH B TIOJTHOM MEpE UCII0JIb30BATh CBOE BPEMS, DHEPIHIO, 3HAHUS, YMEHHUS;

® HECTIOCOOHOCTb CIIPABIATHCS CO CTPECCAMHU COBPEMEHHOM HKHU3HH.

2. Pa3MBITOCTh JTUYHBIX LIEHHOCTEM:

® OTCYTCTBHUE SICHOTO TOHUMAaHUsI CBOMX JINYHBIX LIEHHOCTEH;

e HAJIMYME LEHHOCTEH, HE COOTBETCTBYIOIIMX YCIOBHUSIM COBPEMEHHOW JIETOBOM M 4acCT-
HOU KU3HU.

3. CMyTHBbIE JINYHBIE LEJIU:

® OTCYTCTBHE SICHOCTHU B BOIIPOCE O LIEJISAX CBOEH JIMYHOW WM JI€II0BOM JKU3HH;

e HaJIM4ue 1ieJiel, HECOBMECTUMBIX C YCIOBUSMHU COBPEMEHHOM pabOThI U KU3HU.

4. OCTaHOBJIIEHHOE CaMOPa3BUTHE:

e OTCYTCTBHE HACTPOEHHOCTH U BOCIPUMMYHUBOCTH K HOBBIM CHUTYalUsIM U BO3MOXKHO-
CTSIM.

5. HepocTaToyHOCTh HaBbIKa peniaTh NPoOIeMbl:

® OTCYTCTBUE CTPATETUN IPUHATHUS PELICHUIA;

e HecrnocoOHOCTh 3((EKTUBHO peliaTh MpodsieMbl B AMHAMUYHBIX YCJIOBHSIX paboueit
Cpelpbl.

6. HepocTaTok TBOpUECKOro noaxoja:

® 3aTPYJHEHUSI B TEHEPUPOBAHUH JIOCTATOUYHO HOBBIX U OPUTHHAIBHBIX UICH;

e HEyMEHHE HCII0JIb30BATh HOBBIE UJCH.

7. HeymeHue BIUATH HA JIIOACH:

e HEJIOCTAaTOYHAas CIIOCOOHOCTh OO0EcCHeurnBaTh y4acTUE€ W IOMOILIb CO CTOPOHBI
OKPY’KaIOIIHX;

e caboe BIMSHNE HA PEUICHUS IPYTHUX JIIOAEH.

8. Henocrarounoe nmoHnMaHue 0COOEHHOCTEH COBPEMEHHOT0 YIPABICHYECKOrO TPy a:

® HEJIOCTATOK MOHUMAHUSI MOTHUBALINY;

e yCTapeBIlME, HEI'YMaHHbIC WJIM HEYMECTHBIE MPEACTABICHUS O POJIM PYKOBOJIUTENS
(mpenosiaBatens).



9. Cnalble HaBBIKH CTY/ICHTA!

® OTCYTCTBHUE MPAKTUIECKUX CIIOCOOHOCTEH T0OMBATHCS pe3yiIbTaTa OT pabOTHI.

10. Heymenue oOy4ats:

e OTCYTCTBHE CIOCOOHOCTH WJIM JKEJIaHWs TMOMOTaTh JAPYTHM pa3BUBATh U PACIIUPATH
CBOM BO3MOXHOCTH.

11. Huskas cnoco6HOCTh GOpMUPOBATH KOJUIEKTUB (CTYJEHTOB):

e HECTIOCOOHOCTHh COJICHCTBOBATh PA3BUTHUIO M TOBBIIMICHUIO IPGEKTUBHOCTH PaOOUUX
TPYIII WK KOJJIEKTUBOB (CTYJCHTOB).

Onpe/enuB 1 NpoaHATU3UPOBAB HAUOO0JIee CYIECTBCHHBIC IOCTUKCHUS U OIUOKH B BallleH M3 -
HH, 3a0JIHATE Tabnuiy 1.

Tabnwma 1. — bananc TMYHBIX yCIIEXOB B HEY1aq

Mou kpynueii- Kak s sToro Mou 3Ha4YHTeIb- Cnocodnocr, | Kak s npeomosien
LIHE YCIeXH, 10- | Jo0uaIcH (cnocold- | HbIe Heyaa'uH, KOTOpBLIX MHE He HeyIa'uH
CTHZKEHHS HOCTH, KOTOpbIE HOPAXKEHUs J0CTABAJIO
OLLIH JJIF 3TOIO
He00X0HMBI)

15, 1.

2. 2

3 3.

10. 10.

CuibHbIe H cJ1a0bIe CTOPOHBI

Crnenyromuii mar — TpyNnIUupOBaHHE BBISBICHHBIX BaMH JOCTOWHCTB M HEJIOCTATKOB B

OJIOKM Ka4eCTB M OIpe/esieHNe B KaKJ0M OJIOKe JIByX-TpeX HanOoJjee BaKHBIX CHIIBHBIX U Clla-

Ob1x crtopoH. [lomydeHHbIf TakuMm oOpa3oM «cpe3» crmocoOHocTel (Tabnuua 2) sBisercs

MPENOCHIIKON JUIS TJIAHUPOBAHUS JATBHEWIIMX IIAroB IO JOCTIKEHHIO Iieiei mpodeccuo-
HAJILHOTO TIPOJIBHYKCHHS U POCTA.

Tabnuna 2. - AHamU3 CUIIBHBIX U CITA0BIX CTOPOH

a

«Cpe3» ciocodHocTeii CuibHbIE CTOPOHBI Cnadble cTOpOHBI
[IpodheccronansHbie 3HAHUA U | 1,
OTBIT 2 2.

3 3.
CrmocoOHOCTH CTYIACHTA | 1.
2 2.
3 3.
KoMMyHukaTuBHBIE cTOcOOHO- | 1 1,
CTH 2 2.
3 3.
JIn4HBIC CIOCODHOCTH | 1.
2 2.
3 3.
HuTtennextyansnsie cnocobHo- | 1 I
CTH, pabovHe IPUEMBI 2 2.
3 3
nmpodee




MHNPUJIOXEHUE 6
Tect pyisa camoananusa 1. Onpenesenue ynpabJjendeckoro cruis (mo U. Anusecy)

CcbliIKka HA TPOXOKACHUE TeCTa B 2JIeKTPOHHOM (opmare: https://adizes.ru/msa_test




IMPHUJIO)KEHUE 7
CuryaumnoHHble 3212491

Curyanus 1. «Ber6op ctums ymnpaBieHus»

B nmu3zaiinepckom oTaene Bamrei GupMbl CHUBMITNCH PE3YIIBTAThI TPY/IA.

bouto oTMeueHo, YTO cpedau COTPYIHHKOB HET CIIaXXEHHOCTH, CYIIECTBYIOT «THUXHE»
KOH(JIUKTBI.

Ha cerogusimiamii 1eHp Ha3Hau€HO COOpaHME OTAeNa, TNe JOJKEH BBICTYIHUTh HEIaBHO
Ha3HAYEHHBIA PyKOBOAUTENb OTAECTA...

Ponb pykoBogutens otaena: [IpennoxxuTe MeponpusaTus, HampaBiIeHHbIE Ha cTa0MIIN3a-
IIUIO Pa0OTHI OT/IENA U PeaTu3alisi KOTOPBIX, IIO3BOJIUT CO3/IaTh pabOTOCIOCOOHYIO «KOMaHIY»,
CHOCOOHYIO JOCTUYb, TOCTABIICHHBIE [IE€IM OpraHU3aI1u (B BallleM JIUILIE).

[loaroroBbTe BeICTyIUIEHUE-TIpOrpammy aeiictBuil: «Komeru, s Bac coOpaut....

«MpI cerogHs coOpaiucCh...». BO3MOXKHbIE BapHaHTHl ACUCTBUIA: - OMpPENENSI0 3aJa4yu
Ka)KJIOMY COTPYJIHHUKY, /1al0 BO3MOYKHOCTh CaMUM pa300paThCsl B CUTYalLlUH, OKa3bIBAIO MOMOIIIb,
yOexaaro B HEOOXOIMMOCTH JE€HCTBOBATh MO-HOBOMY, HCIIOJIB3YIO CBOM aBTOPHUTET, CO3/aI0
KOMHCCHIO IO KOHTPOJIIO 3@ BBIMOJIHEHUEM IIPUHSTOTO PELIEHUS U T. 1.

Ponbp coTpyaHukoB am3aiiHepckoro otTnaena: B Bamiem otTaene HET CIaKeHHOCTH,
pe3ysbTaThl TpyJa HU3KHE, BALIUM OTEJIOM HEIO0BOJIbHO PYKOBOJICTBO, MEXKIY COTPYAHHUKAMHU
CYILIECTBYIOT MEKIMYHOCTHBIE KOH(GIUKTHI. CeroiHs Ha coOpaHuu OyJeT BBICTYyNaTh HOBBIH py-
KOBOAMTENB: «YUTO k€ OH HaM CKaxeT?!»

[TucrMeHHO OTBETHTE HA BOMPOCHI:

1. Onpenenurte, KAKOMY CTHIIIO OTJAET MPEANOYTCHUE PYKOBOIUTENb OTAea?

2. Kakue aprymenTsl Bbl B mOATBEpKICHIE MOXKETE TPUBECTH?

3. Hackonpko, Ha Baml B3IJIsi, BEIOPAHHBINA CTHIIB yIIpaBlieHUs, OyaeT 3((GEeKTUBHBIM B
JOCTHKEHHUH LIeJIei?

Curyauus 2. Bac HelaBHO Ha3HAUYWIM PYKOBOAMTENIEM TPYIOBOIO KOJUJIEKTHBA, B KOTO-
POM BBI HECKOJIBKO JIET OBUTH PSIOBBIM cOTpyaHHKOM. Ha 8 gacoB 15 MUHYT BHI BBI3BAIH K ceOe
B KaOMHET MOJAYMHEHHOTO JJISl BBIACHEHUS MPUYMH €ro YacThIX OMO3JaHHi Ha paboTy, HO caMH
HEOXXMJIaHHO ono3Aayii Ha 15 MuHyT. [lomunHeHHBIN ke MpUIes BOBPEMS U JKJIET Bac.

Bompocsr q1st o6cyxnenus

1.He3aBucuMO OT CBOETO OMO3JIaHUs cpasy ke moTpedyeTe ero oObsICHEeHH 00 ormo3/a-
HUSX Ha paboTy.

2.M3BuHUTECH ITEpe/l HUM U HauHeTe Oeceny.

3. [MozmopoBaeTech, OOBSICHUTE MPUYKUHY CBOETO OMO3JaHUs U crpocute ero: «Kak Bbl
JyMaeTe, YTO MOKHO OKUAATh OT PyKOBOJUTENS, KOTOPBIN TakK >K€ YacTO OIa3/IbIBAET, KaK BbI?».

4. OtmenuTe Oecey U MepeHeceTe ee Ha IPYroe Bpemsl.

Curyamust 3. Bel pabotaere MeHemxepoM B cpedHeil mo pasmepy ¢upme. B pykoBo-
ANMOM BaMU TPYAOBOM KOJUICKTHBEC, KaK BaM CTaJI0 U3BECTHO, UMECTCA HC(l)OpMaHBHBIﬁ JIUACP.
JlauHbIit paboTHUK MeeT 0oJiee MPOIOIKUTENBHBIN, YeM Y Bac, OMbIT paboOThl B JaHHOU cdepe
JACATCIIBHOCTH, CTaX €TI0 pa6OTI>I MMPEBBINIACT Balll IMOYTHU B JBa pasa. KpOMe TOro, OH yMECT
BBICITYIIATh APYTUX COTPYAHUKOB, MHOTHE UAYT K HEMY 3a COBETOM, a He K Bawm.

Br1 HameTnm B Guimokaiitiiee BpeMsi paciiupuTh cepy AesITeIbHOCTH (UPMBI, TPOBECTH
HEKOTOpbIe U3MEHEHUsI B CTPYKType ympasinenus. Hedopmanbublit muaep, kak Bam cooOmmmmy,
IIPOTHB NPEACTOAIINX IIEPEMEH.

Bompocsr q1st o6cyxnenus

1. PazpaboraiiTe cTpaTeriio B3auMOICHCTBIS MEHEDKepa U HePOPMAITLHOTO JINEPA.

2. Beibepute 0Hy U3 aJbTepHATUB MOBEICHUS MEHEIKEPa:

- YBOJIUTH HECOTJIACHOTO JIUJEPa;

- MPOUTHOPUPOBATH €r0 MHEHHE;



- MPUBJIEYb HA CBOIO CTOPOHY;
- mpoyee (000CHOBATH ).

Curyanus 4. B onHolt U3 kpynHeHmux arnoHckux koprnopanuii — « CoHm», KoTopast cTa-
BUT M peIIaT CIOXKHBIE 3aJaud HOBATOPCKOTO XapakTepa, OOJbIIOe 3HAYeHHE MpUAAeTCs
Y4aCTHIO BCETO KOJUIEKTHBA B MOUCKE 3((HEKTUBHBIX ITyTeH TOCTUKEHUS CTOSALIUX Mepesl KOpIo-
panuen nemnein.

Kopnopauuio «CoHn» OTJIMYAIOT aHTUOIOPOKPATUUECKUM CTHIIb YIIPABIICHUS, CTpemIIe-
HUE MPEOJ0JIETh OTYYKIEHHOCTh Pa3JIMYHBIX OJpa3IeICHUN U YPOBHEH YIIPABICHUs KOPIIOpa-
HAEHN.

Bomnpocs! i o6cyxnenus. Kak Bbl OlleHHMBaeTe CTPEMIICHHE PYKOBOJICTBA KOPIIOPAIIUH
«CoHM» MpUBJIEYb K YUACTUIO B PEIIEHUHU MPOOJIEMBI, B TOM YHCIIE YIIPABICHUECKOTO XapaKkTepa,
BCEX COTPYAHUKOB Koprnopauuu? OnpaslaH Jid, 110 BallleMy MHEHHUIO, TAKOW NOJIXOJ K OpraHu-
3allMy MPOU3BOACTBA?



IMPUJIO’)KEHUE 8

TecT aJ1 caMoaHaJIHM3a Onpez[enelme NpeaAnoIuTaeMoro HCTOYHUKa BJaCTH

«/IuuHbIil npoduas Baactw» (M.Maiiep)

YroObl 0Ka3aTh BIUSHUE Ha OKPYXKAIOLUX, s npeano- | He corna- Cornacen
yes1 Obl CeH
Ne Hu
a, HA
Ilon- | ot- il or- | Iloxn-
HET
HO- | 4acT qacT | HO-
CTBIO | U u CTBIO
1. | [loBeicuTh UM 3apruiaTy 1 2 3 4 5
2. Crnenatpb Tak, 9TOOBI OHU TTOYYBCTBOBAIM CBOYO IICH- 1 2 3 4 5
HOCTb
3. HazzaunTh MX Ha BBEITOJIHEHNE HEKETAaHHON IS HUX 1 2 3 4 5
paboThl
4. | JlaTh UM MOYYBCTBOBAaTbh MOE 0JIOOPCHHE 1 2 3 4 5
5. | JlaTb UM OYYBCTBOBATh, YTO OHU 00s3aHbBI cTapaThcs | 1 2 3 4 5
6. | Jlatb UM MOYYBCTBOBATh, YTO UX NPUHUMAIOT KaK Jito- | | 2 3 4 5
aen
7. | JlaTb UM IIOYYBCTBOBAaThb CBOIO 3HAYMMOCTD 1 2 3 4 5
8. | IIpennoxuTh UM XOpOILINE TEXHUUECKUE PEIICHUS 1 2 3 4 5
9. | Co3nath UM CIIO)KHOCTH B paboTe 1 2 3 4 5
10. | IlogenuThest ¢ HUMH CBOUM OIIBITOM U 3HAHUSIMUA 1 2 3 4 5
11. | Cnenath 11 HUX 4TO-HUOY1b HEIPUIATHOE 1 2 3 4 5
12 | Cnenatb ux npebbiBaHUE HA pabOTe HENEPEHOCUMbIM | 1 2 3 4 5
13 | [loBnuATH Ha MOTyYE€HUE UMH MPUOABKY B 3apIljiaTe 1 2 3 4 5
14 | Cnenath Tak, 9TOOBI OHU TTOYYBCTBOBAJIU, YTO 1 2 3 4 5
YZIOBJIETBOPSIIOT TPEOOBAHUAM PabOThI
15 | JIaTb UM XOpOIIHii COBET MO paboTe 1 2 3 4 5
16 | ObecnieunTh UX OCOOBIMU JTBTOTAMH 1 2 3 4 5




17 | IloBAMATH Ha UX MPOJBMKEHHE IO CIIyk0e 1 2 3 4 5

18 | Co3pmathk y HUX YUyBCTBO, YTO Y HUX €CTb OIpEEIIeH- 1 2 3 4 5
HbIE 0053aTeNIbCTBA, KOTOPHIE HEOOXOIUMO BBITION-
HATH

19 | CHaOauTh NX HEOOXOMUMBIMY TEXHUYECKUMH 3HAaHU- | 1 2 3 4 5
SIMU

20 | 3acTaBUTh MX OCO3HATh, YTO Y HUX €CTh 3aJaHUs, 1 2 3 4 5
KOTOPBIE€ OHH JIOJKHBI BBITIOJIHSTH

O0padoTKa NoJy4eHHBIX Pe3y/JIbTATOB:

CyMMupyiTe OTBETHI IO HOMEPAM YTBEPKICHHU B COOTBETCTBUU € TUMAMU. [1oTydyeHHBIN OTBET
pazaenute Ha 4.

JlerutuMHag Biacth: 5, 14, 18, 20
[ToompurensHas Bnacte: 1, 13, 16, 17
[IpunyaurensHas Bnacts: 3, 9, 11, 12
Pedepentnas Brnacts: 2, 4, 6, 7

OkcneprtHas Baacte: 8,10, 15, 19




INPUJIOKEHUE 9
Tect nis camoanaansa «Onpenenenne CTUIA JHAEPCTBA»

[TpounTaiite yTBEpKIEHUS U BHIOEPUTE TOT OTBET, KOTOPBII Bac OOJbIIE BCEIO XapaKTepU3yeT

No YTBEPXKICHUE AOGCOITIOTHO CoBepIiieHHO HE
COTJIaceH coryiaceH
1 2 3 4 5
1 OO6miecTBy st
MPEIIOYUTAIO
yeIIMHCHHE
2 S1 UCIIBITBIBAIO TOP-

JIOCTh U yJIOBJIETBO-
peHue, Kor/ia MHe
YAACTCA BJIMATH HaA
Jrozieit v mo0yx-
AaThb UX NOCTYIATh
0-MOEMY

3 Mse 6ombinie Hpa-
BUTbCA paboTaTh U
0OMBAaTHCS
YCIEXOB B KO-
MaHjie, YeM B
OJIMHOYKY

4 Y MeHs ecTb OmbIT
paboThI KamMTaHOM
CIIOPTUBHOM KO-
MaH/bl WIN JIHJIe-
POM Kakoii-mrbo
TPYTIIIBI

5 [Ipu BEIIOJIHEHNH
TPYTIIOBBIX 33/1a-
Hul (y4eOHBIX WU
pabouux) s Bcerma
CTPEMJIIOCH 3acTa-
BUTH JAPYTUX y4acT-
HUKOB KOMaH]I MpH-
CIIYIIMBATHCS K MO-
€My MHEHHUIO

6 [Tpu pabote B KO-
MaHAC AJIsd MEHSA
Ba)kKHEE BCETO CO-
XPaHUTh XOPOLINE
OTHOIICHHA MCXKOY




YYaCTHUKAMH

7 [Tpu paborte B KO-
MaH/Ie JUIsl MEHS
Ba)KHEE BCETO
JTOOUTHCS TIOCTAB-
JICHHBIX TIePe]T
rpynmnou menei

8 [Ipu pabote B KO-
MaHJie s Bcerna
YUUTHIBAIO YyBCTBA
U IOTPEOHOCTH ee
YYaCTHHKOB

9 [Tpu paboTte B KO-
MaHjIe sl Bceraa
CTPYKTYpHUPYIO Jesi
TEJILHOCTH M pac-
TpeAeIIsito 00s3aH-
HOCTH TaKUM 00pa-
30M, YTOOBI YITy4-
IIATH PE3yJIbTaThI
paboThl

10 IIpu pabote B KO-
MaHjie sl CTaparCh
co0ro1aTh OamaHc
MeX1y Tpebo-
BaTCIbHOCTHIO U
CTIPaBEIITMNBOCTHIO,
MEX Ty TIOJIICPXK-
KO MOJYMHEHHBIX
H HEOOXOTUMOMU
CTPOTOCTHIO

Ounenka u HHTEpHpeTANNUS

Tokazamenv comosrHocmu Kk 1udepcmay. CyMMa 0aJlIoB 32 OTBETHI Ha BOIIPOCHI 1-5.

20 6aIoB U BBIIIE — BBl CIIOCOOHBI OBITH YCTICIIHBIM JTUACPOM

Ot 10 go 20 6amioB — BO3MOXKHO Pa3BUTHE BAIIIETO JIMIEPCKOTO MOTEHIIMAa

Huxe 10 GannoB — BbI 3aMHTEPECOBAHBI B IOCTHKEHUHU JIMYHBIM MPO(eCCHOHANBHBIX Iiesel
Ilokazamenv npednouumaemozo 1udepcKo20 Cmuis

OpuenTanus Ha 3a1aHue (Cymma O0aijIoB 32 OTBETHI Ha BOIIPOCHI 7 1 9)

OpueHTanus Ha OTHOILEHUS (CyMMa OaJlyIoB 3a OTBETHI HA BOIIPOCH! 6 U §)



Ilokazamenws audepckoii adanmusrocmu: 6aii 3a otBeT Ha Borpoc 10. Ecnu Bbl monyunnu 4 uiu
5 6amioB — Bbl yMeeTe JIeHCTBOBATh UCXOMAS U3 OOCTOSATEIIBCTB.

MMPUJIO)KEHHUE 10
Tect muist camoananusa «Onpenenenne rpyninoBoi poyn»
Tect P.M. benbuna «I'pynmnossie ponn»

Wuctpyknus B kaxaom pasnese pacnpeaenute cymMmmy B 10 0alioB MeXTy YTBEPIKICHH -
SIMH, KOTOPBIE, TIO BallleMy MHEHHUIO, JTyUIIIe BCETO XapaKTEPU3YIOT Ballle MOBEACHUE. DTH OaJLTbI
MOJKHO JTHOO pacHpeenuTh MEXKYy HECKOJbKUMHU YTBEPKICHUSAMHU, JINOO B PEIKUX CIIydasX BCE
10 6a/$u10B MOYKHO OTJIaTh KAaKOMY-TO OJIHOMY YTBEPXKJICHUIO. 3aHeCUTe OalTbl B IPHIIAraeMyIO
TaOHITy.

BnaHK oTBeTOB

Bonpoc A b B I O E K 3

Bompocsl

1. Yto, Mo MOeMy MHEHHIO, S MOTY NPUBHECTH B IPYIIIOBYIO paboTy:

A. 51 6BICTPO HAX0KYy HOBBIE BO3MOKHOCTH.

b. 51 Mory xopoiio paboTaTh CO MHOKECTBOM JIFOIEH.

B. V MeHsa MHOT'O HOBBIX HJIEH.

I'. 51 momoraro ApyTyUM JTFOASIM BBIJIBUTATH UX HJICH.

J1. 5l cnocoGen odenb 3(ppekTuBHO paboTaTh U MHE HPABUTCS MHTCHCUBHAS padoTa.

E. 4 cornacen ObITh HETIOMYSPHBIM, €CITH B UTOT€ 3TO MPUBEAET K XOPOIIUM Pe3yIbTaTaM.
K. B npuBBIYHOI 00CTaHOBKE 51 pab0oTar0 OBICTPO.

3. ¥ McHSA HET HpeﬂY6e)KﬂeHHﬁ, MO3TOMY A BCCrla a0 BO3BMOKHOCTD AJIbTCPHATUBHOI'O Jei-
CTBUAI.

2. Y MeHs ecTb HEeJJOCTaTKU B IPYNIOBOM paboTe, BO3MOKHO, 3TO TOTOMY, YTO:

A. 51 odeHb HanpspKEH, MOKa MEPONIPUATHE HE IPEAYCMOTPEHO, HE IPOKOHTPOJIUPOBAHO, HE
IIPOBEJICHO.

b. 4 naro cnummkom GObIIyI0 CBOOOY JTIOJSIM, UbIO TOUKY 3PEHHS 51 CYMTAI0 000CHOBAHHOM.



B. Y meHns ecTh €c1a00CTh MHOTO TOBOPUTH CAMOMY.
I'. Moii coOCTBeHHBIN B3IJISIT HA BEIIA MEIIAET MHE HEMEJICHHO Pa3eisaTh YIHTY3HUa3M KOJIJIET.
M. Ecniu MHE HY>KHO 4€ro-TO I0CTHYb, 51 ObIBAI0 aBTOPUTAPEH.

E. MHe TpyaHO OCTaBUTH ce0sl B MO3ULIMIO PYKOBOJUTENS, TAK KaK 51 O0IOCh pa3pyLIUTh aTMO-
cdepy COTpyTHUYECTBA B TPYTIIIC.

XK. A cunsHO YBJICKAIOCh COOCTBEHHBLIMHU HACAMU U TCPAKO HUTH IIPOUCXOAAIICTO B I'PYIIIIC.

3. Mowu kosieru CUYUTAIOT, YTO A CIHMIIKOM OECIIOKOIOCH O HCCYHICCTBCHHBIX ACTAIAX U IIC-
PCKUBAKO, UYTO HUYCTO HE MTOJTYUUTCA.

3. Korna s Bkito4YeH B paboTy ¢ APYyTUMHU:
A. 51 Bousio Ha mroaeH, He MOAAaBIIAS UX.
b. {1 ouenb BHMMaTEINEH, TaK YTO OIIHOOK M3-32 HEOPE)KHOCTU OBITh HE MOXKET.

B. Sl roToB HacTauBaTh Ha KaKUX-TO ﬂeﬁCTBHHX, 4TOOBI HE IMOTEPATH BpECMCHU U HC YIIYCTHUTL U3
BUAY I'IaBHYTO L CJIb.

I". V MeHs Bceryia eCTb OpUTHHAIBHBIC UJICH.

J1. 51 Bcerga rotoB moepKaTh XOpolliee MpeIokKEeHHe B 00X HHTEpecax.

E. 51 oueHb BHUMATENIFHO OTHOIITYCh K HOBBIM HJIESIM U TPETIOKEHHSIM.

K. Oxpyxaromum HpaBUTCS MOSL XOJI0JHAS PacCyIUTEIbHOCTb.

3. MHe MOXHO JJOBEpUTh POCIIECTUTH, YTOOBI BCSI OCHOBHAS paboTa ObliIa BHIMOTHEHA.
4. B rpynnoBoii paboTe Jisl MEHS XapaKTepHO, 4TO:

A. 51 oueHb 3aMHTEpPECOBaH XOPOIIO 3HATh CBOMX KOJUIET.

b. 5 criokoitHO pa3aensto B3rsabl OKPYKAKOIIKUX WU MIPUAEPKUBAKOCH B3IJISI0B MEHb-
IITMHCTBA.

B. ¥ Mens Bcera HaiityTcst XOpOIIe apryMeHThI, YTOOBI OTIPOBEPTHYTh OLIMOOUYHbIE Tpe-
JIOKEHUS.

I'. 41 nymato, 4TO y MEHS €CTh J]ap BBIMOJIHUTH PabOTy, KaK TOJIBKO €€ IJIaH HY>KHO IPUBOJAHUTH B
JIEUCTBUE.

J1. Y MeHs ecTb CKIIOHHOCTh H30eraTh OYEBUAHOTO, IPenoaras 4To-To0 HEOKUJaHHOE.
E. Bce, 4uro s nenato, s cTaparoCch JOBECTH 10 COBEPLIEHCTBA.
XK. Sl roToB ycTaHaB/IMBAaTh KOHTAKThI U BHE TPYIIIIHI.

3. X0Tsl MEHs UHTEPECYIOT BCE TOUKHU 3PEHUS, 51, HE KOJIEOIACh, MOTY IPUHSATH pPELIeHne co0-
CTBCHHOE, €CJIM 3TO HEOOXOIMMO.

5. 51 monmy4aro y10BOJIBCTBHE OT CBOEH pabOThI, IOTOMY UTO:
A. MHe HpaBUTCS aHAJIM3UPOBATh CUTYAIIMH U UCKATh MPABUILHBINA BEIOOD.

b. MHe HpaBUTCS HAXOAUTH MIPAKTUUECKHUE PEILICHUS IPOOJIEMBI.



B. MHe HpaBUTCS 4yBCTBOBATH, YTO 5 BJIMAKO HA YCTAHOBJIICHUE XOPOIIUX B3aMMOOTHOIICHU.
I'. MHe npusTHO OKa3bIBaTh CUIJIBHOE BIUSHUE IIPU IIPUHATUH PELICHUM.

Z[. Y MeHs eCTh BO3BMOXHOCTD BCTPEYATHCH C TFOABMH, KOTOPBIC MOTYT ITPEAJIOXKUTD UTO-TO
HOBOC.

E. S Mmory noGUTBCS COTIaCHs JIFOICH IO TTOBOJTY X012 BHITIOJTHEHHS PaOOTHI.

K. MHe HpaBuUTCS coCpeloTaurBaTh COOCTBEHHOEC BHUMAHUE Ha BBITIOJHEHUN MTOCTaBICHHBIX
3a1ad4.

3. MHe HpaButcs paboTaTh B 00JaCTH, I/I€ 1 MOTY IPUMEHSTH CBOE BOOOPaKEHUE U TBOPUECKUE
CIIOCOOHOCTH.

5. Ecau g HeOXUJaHHO IMOJYYWJI TPYAHOC 3aIaHHUC, KOTOPOC HAAO BLIMMOJHUTL B OIrPaHUYCHHOC
BpEMs U C HC3BHAKOMBIMHU JIFOAbMHU:

A. 5l 6yny uyBCTBOBAThH c€0sl 3aTHAaHHBIM B YIoJl, [TOKA HE Hally BBIXOJ U3 TYIIMKa U HE BbIpa-
0OTAar CBOIO JIMHUIO TIOBEICHUS.

b. 4 6y,Hy pa6OTaTL C TEM, Y KOI'O OKXKECTCS HAUIIYUIICC PCHICHUC, JaXKC €CJIM OH MHC HC CHUMIIa-
THUYCH.

B. A nbITarocs HaWTH JIIOAEH, MEKy KOTOPBIMU I CMOTY pa3/IesIuTh Ha YaCTH 3TO 3aJaHue,
TaKUM 00pa30M YMEHBIINB 00beM paboTHI.

I". Moe Bpo’kJIeHHOE YyBCTBO BPEMEHHU HE MTO3BOJIUT MHE OTCTaTh OT rpaduka.

J1. 51 Bepro, uTo Oyly CIOKOMHO, HA MIpeiesie CBOMX BO3MOYKHOCTEH UATH IPSMO K LIEIH.

E. 51 6yny nobuBaThCcsi HAMEUEHHOM LIEJIN BOIIPEKH JIFOOBIM 3aTPYJHUTEIbHBIM CUTYALUSIM.
K. S roToB B35Th OCyIlIeCTBICHHUE pabOTHI Ha ce0sl, €CIIM YBUXKY, UTO TPYIINA HE CIPABISIECTCS.

3. i yctporo o6cyxaeHue, 9To0bl CTUMYJIMPOBATH JII0/IeH BHICKAa3bIBATh HOBBIC UJIEH U UCKAThH
BO3MOYXHOCTH TTPOJIBIKEHUS K TICITH.

6. Uto kacaercs mpo0OsieM, KOTOpbIe y MEHS BO3HUKAIOT, KOT/Ia 51 paboTaro B rpyIIe:
A. 4 Bcerja noka3plBar0 HETEPIIEHUE, ECIU KTO-TO TOPMO3HUT MPOLECC.

b. HekoTopsie m10/11 KpUTUKYIOT MEHS 3a TO, UTO S CIMITKOM aHAJTUTHYCH M MHE HE XBaTaeT WH-
TYUIIHH.

B. Moe xenanue yoeauTbces, 4To paboTa BBIIOIHSAETCS HA CAMOM BBICOKOM YPOBHE, BBI3BIBAET
HEJI0BOJIbCTBO.

I'. MHe oueHb 6BICTpO BCC HAAOCAACT, U 1 HAJICKOCh TOJIbKO Ha OJHOI'O-ABYX YCJIOBCK, KOTOPLIC
MOTYT BOOAYHICBUTH MCHH.

J1. MHe TpyiHO HauaTh paboTy, €CIIH sl YETKO HE MPEICTABIISII0 CBOEH LIEIH.

E. Nnorna mue ObIBaeT TpyIHO OOBACHUTH APYTUM KaKHe-THUOO0 CII0KHBIE BEIllH, KOTOPbIE PHU-
XOJISIT MHE Ha YM.

K. 5 nonumaro, 4To 5 TpedyIo OT APYTUX CAENATh TO, YETO CaM CAEJAaTh HE MOTY.



3. Ecnu 1 HaTaJIKMBalOCh Ha peajbHOE CONIPOTUBIIEHUE, TO MHE TPYAHO YETKO MU3JIOKUTH MO0
TOYKY 3pECHUS.

Kntoy
| [ [ v v VI VI VIl

1 r E B 3 X 3 A il
2 3 il X r A E B 3
3 A B r X 3 il z B
4 3 3 il B r A X E
5 E r 3 A B B il X
6 B X A il E 3 3 r
7 X A E b il 3 r B
cymMmMa

[octpoiiTe Tabamily B COOTBETCTBUH C NPHUBEICHHBIM HUXKE «KIIFOYOM», BIUCHIBAS IO
KaKIOMY BOMNPOCY PSAJOM C COOTBETCTBYIOIIEH OYKBOM TO KOJMUYECTBO OANIOB, KOTOPOE BBI
JIa]Ti 5TOMY BapHaHTy OTBETa B TAOJIUIIE OTBETOB UCIIBITYEMOTO.

Haiiaure cymmy 6aioB o KakJIoMy U3 BOCBMU CTOJIOLIOB.

Briienure Te cTONOIBI — ponM TAe HaOpaHbl HAMOOJBIINE CYMMBI. DTH POJIM BBl Yalle
ucnionHsere B rpymnmne. [Ipournre M mpoaHanu3upyuTe OmMMCaHUs poJIE B TPYyNIIOBOM B3au-
MOJICHCTBUU:

I ponb - mpencenarens; 11 posb - dopmuposarens; I pons - reneparop uneit; IV poms -
OLIEHIIMK uaei; V pois - opranuzatop padotsl; VI pons - opranuszarop rpynmnsl; VII poss - uc-
cremoBarenb pecypcos; VIII ponb - 3aBepiiuTenb.

[octpoiiTe Tabamily B COOTBETCTBUH C NMPHUBEIECHHBIM HUXKE «KIIFOYOM», BIUCHIBAS IO
KaKIOMY BOMIPOCY PSAJOM C COOTBETCTBYIOIIEH OYKBOM TO KOJMUYECTBO OaIOB, KOTOPOE BBI
Jay 3TOMY BapHaHTy OTBETa B TaOJIMIlE OTBETOB MCHbITyeMoro. Haiimure cymmy 06aioB 1o
KOKIOMY M3 BOCHMH CTOJIOIOB. Bpimenure Te CTONOUBI-POIH, TA€ HaOpaHbl HAUOOIBIINE
CYMMBI. DTH POJIU BBl Yallle UCIIOJHSETE B TPYIIIIE.

[IpouTuTe M IpoaHaTU3UPYHTE ONMUCAHUS POJIEH B TPYNIIOBOM B3aUMOJCHCTBUH:

I pons - mpencenarens; I pons - hopmuposarens; 111 ponb - reneparop uaeit; IV ponsb -
OIICHIIMK uJei; V poib - opranuzaTop padotsl; VI ponb - opranusarop rpymmsl; VII posns - wuc-
cnegoBarenb pecypcos; VIII posib - 3aBepmuntens.

Xapakrepuctuka posed B komanzae | — mpexacenarens. DyHKIMHM: BOUTHIBAET BCE
BO3MOJKHBIE MHEHUs U INPUHUMAET PEIICHMs; CBOMCTBA: yMEET CIyIIaTh, XOpOIIO I'OBOPHUT,
JIOTUYHBIN, PEIIUTEIbHBINA; TUI: CIIOKONWHBIN, CTAOUIBHBINA, HYXKIA€TCd B BHICOKOMOTHBUPOBAH-
HOH rpymne.

I — dopmupoBarensb. DyHKIUU: TUEP, COSAUHAET YCUIUS YICHOB TPYMIHI B €AMHOE 11e-
JI0€; CBOMCTBA: IMHAMHWYHBIN, PEIIUTEIbHBIN, HAIOPUCTHIN; TUIL: JTOMUHUPYIOIIUN YKCTPaBepT,
HyX/1aeTcsl B KOMIIETEHTHOM ymenoi rpymme. | m Il — gBa mpoTHBOMOJIOXKHBIX MOJIXO0Ja K
o0IIeMy yIpaBICHHIO TPYIIIOMN.

IIT — reneparop uaeil. OyHKIUU: UCTOYHHUK UAEU; CBONCTBA: YMEH, Ooratoe BooOpake-
HUE, KpEaTUBHOCTb; THII: HECTAHAAPTHAS JIUMYHOCTh, HYXKJAECTCS B MOTUBUPOBAaHHOM OKpYXKe-
HUU, KOTOpoe OyAeT BOCIPUHUMATh €0 UJIEH.



IV — ouenmuk maedt (kputuk). OyHKIUU: aHATU3 U JIOTUYECKUE BBIBOJbI, KOHTPOJb;
CBOMCTBA: AHAJUTHUYHOCTb, WHTEJUIEKTYaJbHOCTb, JPYJHPOBAHHOCTh, «SIKOpPb TPYIIbD), BO3-
BpAILIAECT K PEAJIbHOCTH; TUIL: PACCYAUTEIbHBIN, BOJIEBOW THUIl JIMYHOCTH, HYKIAETCA B ITOCTOSIH-
HOM TIPUTOKE HH(GOPMAIIMH ¥ HOBBIX HJICH.

V — opranuzatop pabotrel. @yHKIMU: peoOpa3zoBaHue UACH B KOHKPETHBIC 3aJaHUS U
OpraHu3alys UX BBIIIOJHEHHUS; CBOMCTBA: OPraHU3aTop, BOJIEBOM, PEIIMTEIbHbIN; THI: BOJIEBOM
THII JINYHOCTH, HYKJIA€TCS B MPEIJIOKECHUAX U UAEAX TPYIIIIBL.

VI — opranuzarop rpynmnbl. @yHKIMH: CIIOCOOCTBYET COTJIACUIO FPYIIIBI, yIaXUBAET pa3-
HOTJIacusi, 3HAeT MOTPEOHOCTH, MPOOJIEeMbl YIEHOB TPYIMIbI; CBOWCTBA: UYYBCTBUTEIBHOCTS,
JTUTUIOMAaTHYHOCTh, JO0OPOTa, KOMMYHHMKATUBHOCTB, THIT: DMIATHUBHBIN M KOMMYHUKATHBHBIN
THII JINYHOCTH, HY’KJIA€TCS B IOCTOSSHHOM KOHTAKTE CO BCEMH WICHAMU TPYIIIIbL.

VII — wuccnegoBatens pecypcoB. (DYHKIMH: CBS3YIOIIEE 3BEHO C BHEIIHEW CpeNo;
CBOMCTBA: OOIIUTEIHHBIN, YBICKAIOIIUNACS, YHEPTUYHBIHN, MPUBIEKATEIbHBIN; THIT: «HATTOPUCTHIHA
AKCTPaBEPT», HYKAACTCS B CBOOOIE ACHCTBUH.

VIII — 3aBepmutens. @yHKUuU: moOyKaaeT IPyMIy Bce JelaTh BOBPEMs M /0 KOHIIA;
CBOIcTBa: MpodeccuoHanbHas MeJaHTUYHOCTb, 0053aTEIbHOCTh, OTBETCTBEHHOCTb; TUII: MEJaH-
TUYHBIA TUN JIMYHOCTH, HYXKIAeTCS B TPYIMIOBON OTBETCTBEHHOCTH, 00s3aTeNbHOCTU. UTOOBI
yIpaBiieH4YecKasi koMaHia O0buta 3¢ (eKTUBHA, HYKHO, YTOOBI BCE ATH POJIU BBINOJIHSIIUCH YJie-
HAMU TPYIIbI, YTOOBI OHU B3aWMHO JOTOJHSIN APYT Apyra (MHOTJA OJWH YJICH TPYMITBI MOXKET
BBITIOJTHSITH JIBE M OOJIBIIIE POJICH).



IMPUJIOKXEHUE 11
Penienne xkeic-3aganui

Keiic 1

I'enpu @opn Ob1 BemMKUM pykoBoguteneM. OH TpeACTaBsUT cOOOi apXeTHIl aBTO-
pUTApHOrO MpeAnpuHUMaTens npouuioro. CKIOHHBIA K OAMHOYECTBY, B BBICIIEH MEpPE CBOE-
BOJIbHBIN, BCETJ]a HACTAMBAIOIINN HAa COOCTBEHHOM ITyTH, NMPE3UPAIONINNA TEOPUH U «OECCMBIC-
JIEHHOE» 4TeHHe KHUTI, PopJ cuMuTan CBOMX CIY)KAIIMX «IOMOIIHMKamMu». ECIM «ITOMOLIHUK»
ocMenuBaics nepednth Qopay WM caMOCTOSITEIHHO MTPUHUMATh BaKHOE PEIICHUE, OH OOBIYHO
muaincs pabotsl. Ha pupme «®opa MoTop» TOIBKO OMH YeIOBEK NMPUHUMAN PEUIeHus ¢ JIFo-
ObiMu TociencTBusMU. O0mue ke mpuHIMnel @opaa OpuH chopMyTHpOBaHBI B OHOU (hpase:
«JIro60i1 mokynarenb MOXET MOJYYUTh aBTOMOOWIIb JIIOOOTO IBETA, KAKOro IOXKEIaeT, MOoKa
aBTOMOOMIIb OCTAETCS YEPHBIMY.

®opa crenan cBOX MOAENb « TH» HaCTOJIBKO JEIIEBOM, YTO €€ MOT KYIIUTh IPaKTUYECKU
0001 paboTArOIINIA YEITOBEK.

[TpumepHo 3a 12 ner @opa npeBpaTHIl KPOLIEYHYIO KOMIIAHUIO B TMTAHTCKYHO OTpacilb,
M3MEHHUBIIYIO aMepUKaHcKoe 001iecTBo. bosee Toro, oH cienan 3To, MOCTUTHYB, KaK MOCTPOUTD
aBTOMOOWJIb, IIpo/iaBaeMblii Bcero 3a 290 nosiapoB, M IUIATs CBOMM pabO4YMM OJHY M3 CaMbIX
BBICOKMX CTaBOK TOTO BPEMEHH — 5 NI0JIIapoB B HENENI0. Tak MHOIO JIIOA€H KyHNWIH MOJENb
«Tw», uro B 1921 1. «®opa MoTop» KoHTpoaupoBana 56% pbIHKa JIETKOBBIX aBTOMOOWIEH U
3a0JHO MOYTH BECh MUPOBOU PBIHOK.

dopn, Kak yke 0TMEYaJoch, OblI HECTUOAEMO JKECTKUM, CBOEBOJIBHBIM M MHTYUTHBHBIM
4esl0BEeKOM. «YeI0BeK He JOJKEeH HUIAThCA B3aj U BIepEn», - roBopui dop/.

Hanpotus, Ha Ka)Ka0ro pyKoBOJIUTENS ObUIM BO3JIOKEHBI ONpEEICHHbIE 00513aHHOCTH U
naHa ObuIa cCBOOO/A JIENaTh BCE, YTO HEOOXOAUMO IS UX BHITTOJHEHHUS.

B 1o Bpems kak «@opa Motop» coxpassiiia BEpHOCTb YepHOU Mozaenu « Tu» u Tpaauuny,
COTJIaCHO KOTOPOM 0OCC KOMaHAYET, a OCTaJIbHBIE BBIMOJHAIOT, pupma «Jlxenepan Motope»
BBEJa B NMPAKTHKY YacTble 3aMEHbl MOJEJeH, mpeiaras noTpeOuTeNo IMPOKHH aCCOPTUMEHT
CTWJIEBBIX U IBETOBBIX OopmiieHUil U noctynHbld kpeaut. Hons «Popa MoTtop» Ha phIHKE
PE3KO COKpaTUiIach, a PEUTUHT €€ pyKOBOJUTENEeH cHiIbHO cHu3mIcsA. B 1927 r. ¢pupma Oblina BbI-
HYK/ICHa OCTAaHOBHUTH COOPOYHBIN KOHBEHep, 4TOOBI MEPEOCHACTUTH €T0 MO/ BBIITYCK BECbMa 3a-
MO3AABILENH MOJETH «A).

Oro mo3oawio «Jxerepan Motopc» 3axBaTuTh 43,5% aBTOMOOWJIBHOTO PBIHKA, OCTa-
BuUB «Popny» meHee 10%.

Bormpocs! 1 06cyxaeHus:

1. Kakux ynpaBieHYE€CKMX NMPHUHLMIIOB M KOHLENIMA B CHCTEME BJIACTH U JIMIEPCTBA
npunepxuaincs I'. ®opn?

2. Ilouemy I'. ®opaa Ha3bIBAIN BEIUKUM MEHEIKEPOM?

3. B ueMm npuuunnbl notepu komnanuen «dopa MoTopc» 3HAUUTENBHON A0 PhIHKA K
1927 r.?

4.Ecim Ob1 I'. ®opn Hausn Bac B kauecTBe KOHCYJIbTaHTA 110 IpoOjieMaM yIpaBJieHUs], TO
410 Obl BBI MOCOBETOBAIM €My B OTHOLLIEHUH BbIOOpA CTUIIS yIIPaBIECHU?

O06ocHyiiTe CBOM pEKOMEHALINH.

Keiic 2.

Kommnanus 3akpelia OMH U3 CBOMX Mara3uHOB U IiepeBesia pa0OTHUKOB U3 3aKPBIBILIETO-
Csl Mara3uHa B OJJMH M3 COCEIHUX Mara3uHoB. IIposaBIiibl, KOTOpbIe OBLIN MEpEeBeICHbI, TPUBBIK-
71 paboTaTh C MATKUM IIOIYCTUTEIBCKOTO» TUIIA MEHEIKEPOM.

Wx HoBBIii 6occ, Oner CupopoB, ObUT ONEKAIOIIUM aBTOKPATOM — JI00OPBIM U Py KeTr00-
HbIM, HO HaCTAauBAIOIIMM Ha CBOMX TpeOOBaHUAX K ciayxamuM. OH IpUHUMAJ BCE pEILEHUs U
CUMTAJ, YTO €r0 NMPHUKA3bl JOJDKHBI BBIMOIHATECS «I0 OyKOoBKM». IlepeBeneHHbIe paOOTHHUKH,



KOTOpBIC TPOSIBIISUIM 3HAYUTENHHYI0 UHUIIMATUBY, BCKOPE OOHAPYKHIIU, YTO HE MOTYT COOTBET-
cTBOBaTh TpeOoBaHUsAM Ojiera W ObUTM BO3MYIICHBI TEM, YTO MM IPHXOJUTCS TOCTOSIHHO WC-
MIBITHIBATH JKECTKOE JaBlieHHe. XOTsl OH HUKOT/Ia HE CPABHHUBAJI UX CO CIIYKAIIUMU, paOOTAIOIIH -
MU y HETO MHOTO JIeT, oTHomeHue Osera CumopoBa K HOBOH Tpyrme 0bi10 oueBuaHO. CKOpO T1e-
pPEBEICHHBIE CITYXKAIlIMe CTalld CMOTPETh Ha CBOMX KOJIJIET M HOBOTO MEHEIKepa C HeroJoBa-
HUEeM. BO3HUKIIM TPEHHMSI M 9acThIE CIIOPHI.

Bormpocsr m1st 06cyxaeHus

1. Kakue Teopun nuaIepcTBa OMUCHIBAIOT CTHIIM PYKOBOJICTBA, MCITOJIB3YEMBIC MPEKHUM
Y HBIHEIITHIM MEHEeKepaMu MPOIaBIIOB Mara3uHa?

2. Tloyemy mepeBeICHHBIC TPOAABIBI TAKHM O0pa30M pearupoBalid HA CTHIIb PYKOBOJI-
ctBa Onera CugopoBa?

Keiic 3. «/IBa B3ruisiza Ha JIuaepCcTBOY

[lenb. 3akperieHne 3HaHUN 00 OCHOBHBIX CTUJISIX JIMJEPCTBA; OLIEHKA 3 (EKTUBHOCTH
KaXXJI0TO U3 HHX.

Ha wmexnaynaponHoil koHdepeHIMH Bpadei-CTOMATOJIOTOB Jejieratbl OOMEHHUBAIUCH
OTIBITOM HE TOJBKO B O0JIACTH HOBBIX METO/OB JICUCHUS, HCIIOIH30BAHMS COBPEMEHHBIX JIEKap-
CTBEHHBIX IPENapaToB, HO U B 00JIaCTU MEHEKMEHTA.

Hwxe npuBeneHsl NaHHbIE W3 BBICTYIUIGHUH ABYX BBIIAIOIIMXCS Bpauei, BO3TJaB-
JISIOLIMX U3BECTHBIE CTOMATOJIOTMYECKHE JICUEOHUIIBI.

Beictynnenue noxropa Cmupsnosa K.JI.

YBaxkaemble kosieru!

Heckonpko neT Ha3aa s co3Jajl CTOMATONIOTMYECKYIO JIe4eOHUILY, KOTOPYIO BO3IJIABIISIO
1 OJIHOBPEMEHHO SIBJISIIOCH B HEM NMPAaKTUKYIOIIKUM BpadyoM. Bmecte co MHOI paboTaroT /1Ba JaH-
TUCTA. SIBASSCH COTPYIHUKAMU JICUEOHUIIBI, OHH MOTYYar0T 3apab0THYIO MJIaTy U JOTIOTHUTEh -
HO - OIpE/IEJICHHBIN MPOLEHT C MOUX YUCTHIX J1I0XOA0B. B pe3ynbpTare Mx 10X07, Kak MpaBUiIo,
BBIIIIE CPEIHEro J0XO0Ja YaCTHONPAKTUKYIOLIErO JAHTUCTA Y HAac B PErMOHE. JTa IpouLeaypa
OIJIaThl IOMOT'a€T MOTUBHPOBATh MOUX COTPYAHUKOB.

B nononnenue k TpaaMLIMOHHBIM CTOMATOJIOTMUYECKUM YCIyTaM Mbl CIIELHMAIA3UPYEMCS
emie B 00JIacTH peaOUIUTAIMOHHBIX YCIIYyT, TIO3TOMY B JIEYEOHHUIE €CTh COOCTBEHHBIN Jabopa-
TOPHBIN TEXHUK, KOTOPBIH JenaeT 3yOHbIe TPOTE3bl, MOCTHI U HHKPYCTAIIHH.

PeabunuranuonHble yciIyru BKIIOYAIOT B c€0sl, B YACTHOCTH, PEKOHCTPYKIUIO pTa MOocCie
TpaBM, MOJYYCHHBIX B pe3yJbTaTe aBTOMOOWIBbHBIX aBapuil. TakuxX MalMEHTOB MPHUCHUIAIOT K
HaM JpyTUe JaHTHCTH. JTa paboTa BeChbMa CJIOXKHA, IPUCYTCTBHUE B JICUCOHUIIE KBATU(DHUIITHPO-
BAaHHOI'O TEXHHKA IIPOCTO HEOOXOIUMO.

Kpome Toro, y Hac paboTaeT OJMHHAJLATh aCCUCTEHTOB, HO OHU HE BCE padOTalOT B
OJTHO U TO K€ Bpemsl. Sl 3Hato, YTO 0OBIYHO HArpy3Ka acCUCTEHTOB IIaHUpYyeTcs u3 pacuera 40-
4acOBOM paboueil Helleu, HO B HAIIEH JieueOHuIle OHU paboTaroT 4 AHS B HENIEIIO, YTO MEHBIIIE,
YeM B APYrUX MECTax.

OT0 0JlHA U3 NPUYUH, IOYEMY OHU OCTAIOTCS y MEHSI TaK JOJro. Y Hac KaKJbli TaHTUCT
UMEET CBOEro COOCTBEHHOro accucTeHTa. OHAKO BCAKHMHA pa3, KOIrJa acCHUCTEHT He 3aHST, OH
[IOMOTaeT KOMYy-HUOY/Ib ellle.

XOTs KOJJICKTUB HaIllel JeueOHUIIBI CPAaBHUTEILHO HEBEIHUK U JJOCTATOYHO APYKEH, TEM
HE MEHee, NMEePUOJUYECKH Cpelu MEepPCOHaa BO3HUKAIOT TPEHMsSI: CTBIYKU, CCOPbI U T.1. S Hu-
KOTJla HE BMEIIUBAIOCh, YTOOBI COTPYIHUKH HE AyMalH, YTO y MEHS €CTh ()aBOPUTHI, U MPOIILY
UX pa3o0paThCs B CUTyal[MH CAMUM.

Onu pa3pabaThIiBalOT CBOM COOCTBEHHBIE TpaduKu padOThI, OMPEEISIOT IEPUOIBI OTITYC-
KOB M T.A4. OHM Bcerjaa COCTaBJISIOT IJIaH, KOTOPBIM YJIOBJIETBOPSIET BcexX. S nymaro, yTo Ais
OpraHM3alMy Jy4llle, YTO OHHU AEJIAI0T 3TO CAMOCTOSITENIbHO: OHYU 3HAIOT, YEr0 OHM XOTHT.

BonbIIMHCTBO U3 MOMX COTPYAHUKOB pabOTalOT CO MHOM B T€UEHUE JOJTOr0 BPEMEHH, U
OHH, KaXeTCs, OUYeHb JOBOJIbHBI CBOUM IOJIOKEHHEM. UTo KacaeTcss 0OydeHHus, TO s BEPIO BO
B3auMHOE 00y4eHue. Bce Mmou coTpyaHuKM paboTaiu B perucTpaType, B J1abopaTopusix, BHITION -



HSUTH JIpyrue (QYyHKIMH. DTo obOecreunBaeT HaM TMOKOCTh, M COTPYIHHUKH JIydYIlle MOHUMAIOT
poOJIeMBbI IPYyT ApyTa.

3apaboTHas miaTa COTPYIHUKOB JICYEOHUIIBI YCTAHABIMBACTCS MO CTaBKaM, MPUHSATHIM
JUIs JIaHHOTO BHJIa TNPO(PECCHOHAIBHON JeSTENbHOCTH. TONBKO OJHAXAbl MHE MPHUIILIOCH
YBOJIUTh ACCUCTEHTA, KOTOPBIN OTCTaBal OT APYIHX.

Korna s HauMHanm cBOIO JAESTEIPHOCTh B KaueCTBE YAaCTHOTO MPAKTHKYIOIIETO Bpaua,
IITaT MOMX COTPYIHUKOB COCTOSUT BCETO M3 MATH YEIOBEK, HO MIOCTENCHHO JICUeOHMIIA PaCIIIUps -
nack. Ham yxe He xBatanmo mecta. Mbl mepeexany B HOBOE MOMEIIEHHE, KOTOPOE U B CaMOM
7iesie O4eHb pocTopHoE. S Bceraa mpeacTaisil ceOe JiedeOHUIy MMEHHO TaKUX Pa3MepoB.

Hammm marmueHTsl TOJDKHBI OBITh yIOBIETBOPEHBI. M OKa3bpIBalOT MHOTO BHUMAHUS: C
KKIBIM MMAIUEHTOM 51 caM Oecenyto, Mo KpaitHeil Mepe, HeCKOIbKO MUHYT. S Takke MpoBepsIio,
YTOOBI Ka)/bIi MAlMEHT MOJIy4yal HEOOXOJUMYIO MOMOIIb, MyCTh Ja)Ke HEOOJBIIYIO, U Jaxe
npu mepBoM BuzuTe. $1 X04y, 4TOOBI MO COTPYIHUKH MOHHUMAJH, YTO JUIsl MAIMEHTa Ba)KHO,
YTOOBI KTO-TO MHTEPECOBAJIICS UMHU U UX COCTOSTHUEM. DTO cpabaThIBA€T: K HAM MEPEXOAST Maly-
€HTBI U3 TOCYAAPCTBEHHBIX KIMHUK.

MowuM MOMOIIIHUKAM U COTPYIHUKAM TOXKe TpeOyeTCs MO€ BHUMAaHHUE: OHU XOTST, YTOOBI
s OBLIT 3aMHTEPECOBAaH B HHUX W 3HAN UX MpoOiembl. OHU XOTAT OBITH BOCTPEOOBAHHBIMH, UYyB-
CTBOBATh ce0s 4aCThIO YETO-TO.

Mps1 noMoraem Apyr Apyry: €ClH JIeUaluid Bpay 3aHsAT, TO MAallMEHTa TPUHUMAET JPYrou
naHtucT. Mbl pabotaem nocTaTto4Ho 3¢ ¢deKTUBHO. S cunTaro, 4To Hanbojee BaKHBIM AJIEMEH-
TOM YCIIEITHOTO YIpPaBIEHUS SBISIOTCS JIOAW. BBl co3maere CIIOYEHHBIH PabOTOCMOCOOHBIN
KOJJIEKTUB, MpUBJEKas CIELUUAINCTOB U OOecreunBas MM XOpOIIee KajJoBaHbe, 00ydeHHE U
MoTHBHpPYS UX. COTPYAHUKHU 3aNHTEPECOBAHBI B TOM, YTOOBI pabOTaTh MOTHOM OTAaYeH, TaK Kak
OT CBOEH pabOThI OHU TMOJIYYAIOT ynoBieTBOpeHue. Kosern nposBisitoT UHTEpeC K AESITeTbHO -
CTH JIPYT Ipyra, aHaAJIIU3UPYIOT €€.

Co3HaHue TOro, 4To KTO-TO elle coOMpaeTcs OLEHUBATh Ballly paboTy, 3acCTaBisieT Bac
cTaparbcsl.

Bce Bo3HUKaro1ye pa3Horiacus B OTHOIIEHUH METOJIOB M CIIOCOOOB JIEYEHUS MbI 00CY XK -
JaeéM OTKPBITO JIa)Ke B MPUCYTCTBUU MAIMEHTOB. MBI HE CIOPHM, 2 UMEHHO OOCYXIaeM Mpo-
6nemy. B manHOM qUCKyccHM MOTYT y4acTBOBaTh JAHTHUCThI, ACCUCTEHTHI, TEXHUKHU.

51 BIIONTHE yIOBJIETBOPEH pe3ybTaTaMU JEATEIBHOCTH MOSH JIeUeOHUIIBI U HE TIIAaHUPYIO
HUKAKUX U3MEHEHHUI B CUCTEME MEHEKMEHTA.

Crnacu00 3a BHUMaHHE.

3atem ci0BO TpenocTaBuiu 10KTopy KpasioBy B.A., KOTOPHIN moAenUics ¢ KoJuleraMmu
CBOHIM OIIBITOM YIIPABIICHUSI CTOMATOJIOTUYECKON JIeUeOHUIICH.

B neueOnuiie KpaBmosa B.A. paboratoT 6osiee ABagnaTi coTpyanukoB. HaGupator mep-
COHaJ uepe3 OOBSABICHHS B razerax WM MO PEKOMEHIAIMSAM KOJUJIET U 3HAKOMBIX. Kaxmomy
KaHJIUAATy Ha3HA4yaloT UCIBITaTeIbHBIN CpOK. Eciu pabOTHHK He y0BIETBOPSET TpeOOBaHUSIM,
€ro yBOJIBHSIOT uepe3 Tpu Mecsua. Pakruuecku, eciu oHu He noaxoasT Kpasuory B.A., To B
KOHIIE€ HCIIBITATEIFHOTO CPOKAa UM COOOIIAI0T, YTO OHU He OyayT paborath B JedeOHuIe. Ecou
K€ WX PEeIIalT OCTaBUTh, TO BHIUJIAYMBAIOT 3a NPOLIEAIINE TPU Mecsla CYIIECTBEHHYIO
MIPEMHUIO.

[IpuBnekars craparoTcst TOJIBKO OYEHb XOPOILIUX CIECIHMAIMUCTOB U IUIATAT UM B CPEJIHEM
Ha 20% OombIle, 4yeM B IpyruX aHaJOTHYHbIX opranu3zanusx. Kpasuos B.A. ctpemurcs, yToObI
y Hero paboTaiu TOJIBKO camble JTydire. Pazmep 3apaOoTHOI MIaThl 3aBUCHUT OT CIIOKHOCTH BbI-
MOJIHAEMBIX OOS3aHHOCTEM U OmbITa. ACCHUCTEHTBHI, pabOTaloUIe HEMOCPEJICTBEHHO C JlaH-
TUCTaMH, UMEIOT HanOoJee BHICOKYIO 3apabOTHYIO TUIATY.

KpaBmoB B.A. — xecTkuil pyKOBOAHWTENb, OH TPeOYyeT OT COTPYIHHUKOB 3HAYUTEIHHO
0o0JIbIlIe TOTO, YTO OT HUX TpeOoBanmu panbiie. OH UM OOINbIIE MIATHT, HO U OXKHUAAET, YTO OHU
MHOT0€ YMEIOT JienaTh. Hampumep, CTOMaToJIor U €ro aCCUCTEHT JIO0JKHBI HE TOJIBKO JICUUTh, HO
U ONEepUPOBATH: B JICUCOHUIIE CUUTAIOT, YTO ACCUCTEHT HE JOJHKEH BMAJAaTh B UCTEPUKY H3-32
BHJIa KaTUTH KPOBH.



KpaBijoBa mHTEpecyroT aMOMLIMO3HBIE COTPYIHHMKH, Kejaroliue paboTarh emie Oolee
HANpsDKEHHO 3a OoJbIliee BO3HATPaKACHUE, CTPEMSAIINECS YYUTHCS W JIENAIOIINE BCE, YTO OH
ckaxeT. OHM 3HAIOT, YTO UX YBOJIST, €CIIM OHU HE CMOTYT MOJIEP’KUBATh BBICOKUI YPOBEHB pa-
60Th1. X paboTa — 3TO HE TOJIbKO MJIOMOMpPOBaHKE 3yOOB, U OHM HECYT OTBETCTBEHHOCTbH 3a
30pOBbe TMalueHrta. [lo MHEHHI0O PYKOBOJIMUTENS, €ro COTPYJIHUKH Ooyiee aKTHUBHBI U
3aCITy’)KMBAIOT OOJIBIIIETO JOBEPHSI, YeM THIMIHBIC aCCUCTEHTHI cTomMarosiora. OH KOHTPOIHPYET
UX TOJIBKO B TeueHHe onepaiuu. Bee nena Benet crapmmii nomornuk Kpasnosa B.A. Tlocnen-
HUI HUKOTJa HE BMEIIMBACTCS B CIIOPHI COTPYAHHKOB: OH BOOOIIE HE JOMYCKAaeT HUKAKUX
KOH(JIMKTOB U PENUPATEIBCTB.

Cotpyanuku 06 3ToM 3HatOT. OAHOrO M3 ACCUCTEHTOB, MPOopadoTaBUIMX OoJblIE roja,
YBOJIMJIH 32 TO, YTO OH Ha4yaJl KOH()JIMKTOBATh CO CBOMMHM KOJIJIETaMH.

JInuneie npoOnemsl coTpyaHUKOB KpaBioBa B.A. He uHTEpeCyIOT.

[TucbMEeHHO OTBETHTE Ha BOMPOCHI:

1. KakoBbl ocHOBHBIE pa3nnuns B cTIIX auaepcersa CmupHoBa K.JI. n Kpasrnosa B.A.?

2. Kto sBnsiercs 6onee 3ppekTuBHBIM MeHekepoM? OTBeT 000CHY#TE, UCIIONB3YS U3-
BECTHBIC TEOPHUH JIHIEPCTBA.

Keiic 4. «YnpaBieHyeckasi KOMaH/JAa B KOMIIAHUMW
Yacts 1

B cepenune oxTsa0pst 29-nmetHuit bopuc MuHMH, Tpe3uaeHT HEOONBIION TOPrOBOM
KOMITAaHUU JIOJDKEH BCTPETUTHCS CO CBOEH yNpaBieHYECKOW KOMaHJOW MO MOBOJY yBETUYEHUS
LIEH Ha IpoJaHHble ToBaphl. [locT npe3neHTa OH Moy4usI roJ Ha3aJ OT CBOETO OTLA, Bila/esb-
11a KOMIIaHUU. DTO ObUT HOUCTHHE CyMacCIIEAN rof.

Kommnanus enpa He obankpormiack. OfHAKO €l1e MHOTOE OCTaJIO0Ch CAenaTh, YTOOB! yBe-
CTHU KOMITaHUIO OT «Kpasi MPONacTu».

Hwuxe npuBoauTcsi XapakTepUCTHKa YJIEHOB yIHpaBieHUYecKol kKomaHael bopuca, co-
OpaBunxcs Ha 3acefanue Kk 11:00.

Bnagumup - 32-netHuii (UHAHCOBBIM TUPEKTOp KOMIAHHWH; B KOMIIAHUH pabOTaeT TpH
roja, Npuas TyJa U3 ayAMTOpcKoi kommanuu «bombias mectepkay. Kpome ¢unaHcoB, OH OT-
BeYaeT 3a OyXranTepuro u 00I1ea IMIHNCTPATHBHBIE BOIIPOCHI.

Hukomnait (35 ner) paboTaer B KOMIIAHMM BOCEeMb JeT. XOTA MO Npodeccuu OH
HKOHOMHCT, OH TIOMEHSUT MHOTO paboT B Komranuu. Ceifyac OH 3aHIMAETCSI BOITPOCAMHU 3aKYTIOK
TOBApOB y MOCTABIIMKOB U NoAuuHAeTca Bnagumupy.

Enena — 45-nernsist cectpa bopuca - pykoBOAMT TOProBbIMM omepanusiMu. Toprosist
OpraHu3oBaHa uepe3 AWIepoB, Tak y EjeHbl Bcero HECKOJIbKO 4eJoBEeK B moauuHeHuu. Ilo
CEMEMHBIM 00CTOATEIBCTBAM €M HE yJ1al0Ch 3aKOHYHUTh BY3 U MOJYyUUTh BhICIIEE OOpa30BaHHUE.

Bopuc co3Ban 3acenaHue W MPUIIIACKI Ha HETO KOHCYJbTAHTA MO YHPABJIECHUIO, YTOOBI
0OCYIHMTH TPOOJIEMBI B CBSI3W ¢ HEOOXOAMMOCTHIO TOBBIMIEHHUS 3(PPEKTUBHOCTH IEATETHHOCTH
KOMITaHUH.

Bbopuc: Xopoiio, Mbl MOTpaTWIIM YK€ HEMAJI0O BPEMEHHM Ha OOCYXJEHHE BOMPOC O IO0-
BBIIIEHUM LIeH. Brnagumup pekoMmMeHyeT MoaHATh IieHbl Ha 16% yxke ceiiyac. XoTenaoch Obl
y3HaTh MHEHHS KaXX10T0 U3 Bac 00 3TroM. Haunewm ¢ Tebs1, Biagumup.

Bnagumup: Moii aHanu3 JaHHBIX U3 OTYETOB IO MPUOBLIM YKa3bIBA€T, YTO POCT IIEH Ha
16% HEoOX0IMMO MPSIMO ceifyac, eCIi MbI XOTUM TIOTYYHUTh KaKOH-T100 MPHOBLTH B 3TOM TOY.
[To nydmMM MOMM OLIEHKaM, MbI TepsieM AECHbI'M Ha KaxIoM mponaxe. Mbl ¢ camMoro Havajia
rojia emie HU pa3y He MOBBIIIAIH EHBL. Y HAC MPOCTO HET ceifuac BBIOOPA. MBI TOJKHBI 3TO ClIe-
Jatk.

Hukomnaii: Koneuno, O6bu10 Obl JIydllle YBETUYMTH LIEHBI HE IO CPAaBHEHHIO C HAYaJIoOM
3TOrO rojia, a M0 CPaBHEHHUIO C 3TUM K€ NEepUOoJIOM Mpolioro roga. Heo6xonumo yuuTsIBaTh,
YTO Mbl HaXOJUMCSl B CEpEIUHE CE30Ha MPOJaXk U MOBAJIbHOE YBEIMUYEHHUE LIEH HE OYEHb XKe-
narenbHO. Ho, K cojkaeHuto, y Hac HeT BbIXOJa.



Bnagumup: ¥V Hac HeT cioco0a OT 3TOro 0TKa3aThesl.

Bbopuc (BbraepxkuBas mnay3y, OrsiIbIBaeT Bcex coopasmuxcs): Mtak, Bce Bbl peKOMEH Y -
€T€ YBEJIMUYUTH LIEHBI IPSIMO ceituac?

Huxonait u Bmagumup: Jla!

Bnagumup: HeoOXoauMO MOMHHUTB, YTO MBI HE MOXKEM MOJHATH IIEHBI MO CTapbiM
3aKa3am, X MOXHO BBECTH TOJIBKO B HOBBIE 3aKa3bl. MBI y’K€ OTIPABHIIM MHOT'O 3aKa30B IO CTa-
pbIM ILeHaM. Jluinepsl MOTYT HE IPHUHATh HAIMX MpeiokeHud. 11o3ToMy mnoBslllieHHE LEH
KOCHETCSI TOJIBKO TE€X 3aKa30B, KOTOPBIE MBI OKH/Ia€M ITOITYUYHUTh.

Huxkonait: Ecniu noBbienre 1eH OyaeT KacaTbes TOJIBKO HOBBIX 3aKa30B, TO, IPUHUMAs
BO BHMMaHUE 32-CTpaHUYHBIN CIIHCOK BBITIOJHEHHBIX 3aKa30B Yy EJeHbI, Mbl IPOCTO HE CMOXKEM
[IO4yBCTBOBATh PE3YyJIbTAT OT POCTA LIEH, O KOTOPOM IT'OBOPUM.

Bmagumup: Toraa Mbl TOJKHBI U3BECTUTH AWJIEPOB O MOBBINIEHUM IIEH HA YK€ IOCTaB-
JICHHBIE UM TOBaphI. Sl 3a7€pKy UM IIOCTABKU U HAIIPABIIIO IMCbMa O MOBBIIICHUH 1IEH. S Takxke
MOTIPOIIY MX TOATBEPAUTH CBOE COTJIacHe Ha 3TO. B MpOTUBHOM cilyyae HAMEKHY UM, YTOObI OHU
HE 0’KMJalIK OT Hac B OyayIem ToBap.

Huxomnaii: JlelicTBUTENBHO, TOATBEPAKACHHBIC 3aKa3bl JaAYT HAM TaKyI0 BO3MOKHOCTh?

Bopuc: Bel gfymaere, uTo 3TO caMoe Jydlllee, YTO MOYKHO CIeNIaTh?

Bnagumup: Mpbl nenaem JeHbrM, U ObUIO OBl TJIYNO B 3TOM CUTyallud HE MOJHUMATh
LICHBI.

bopuc: Enena, Tel ueM-T0 He10BOIbHA? UTO THI AyMaellb 110 ’TOMY OBOY?

Enena (moxumas ruiedamu): S naxke He 3Ha0.

Bnaaumup (¢ sBHBIM HeTeprieHHeM): MBI e TepsieM JIeHbI'M Ha KaKJIOM 3aKase.

Enena: MeHst 6€CIOKOHT, UTO MBI [TOJTHUMAEM IICHbI B CEPEIUHE CE30HA MPOJIAK.

Hukomnaii: Ecnu %nath, To Ipo 3TO MOKHO NMPOCTO 3a0bITh.

Bnanumup: Enena, Torna 4ro-HuOyAb MPEIIOXKH.

Enena: 4 ne 3naro (Ilay3a.) Otu 3aka3sl (0epeT B pyku 32-CTpaHUUHYIO KHHUTY 3aKa30B)
0TpabaThIBAINCH LIETBIA Mecsll ¢ AuiepamMu. 371ech cBbiie 175 crateil ToBapoB. Bee 310 Hamo
Tenepb nepejaenaTh U pa3ociaTh AUepaM 00paTHO JJis MOATBEPKIeHUs. MHE 3TO HE OYeHb Hpa-
BUTCH.

Brnagumup: Ho 310 cTout cnenars.

Huxkonait: [TocMoTpuTe, B HalluX MHCbMax MBI MOXKEM cOCIAaTbcs Ha MHQISALUIO, U,
KpOME TOr0, 3TO MEPBOE YBEIMUYECHHE IEH 3a roJ. bONBIIMHCTBO AUIEpOB MOUMYT 3T0. /laBaiite
norpoOyeMm. 3/1ech clielyeT pucKoBaTh, He Mpas/ja Jiu, Enena?

Enena (onsTh NOXXKUMAaET MIe4aMH).

Bopuc: Enena, Hy ckaku 4T0-HUOY1b.

Enena: He 3nar0. fl moHnMaro, 9To 11eHbl HaJI0 YBEIMYUTh, HO MEHS 3TO OECIIOKOUT.

Bnagumup: busHec - 3TO npuHATHE TPYAHBIX pelleHUi. 3a 310 HaMm U miaTaT (Bee npu-
MOJIKJIM, CMOTPST OpYT Ha ApyTa, a MOToM Bce - Ha bopuca).

[InceMeHHO OTBETHTE HAa BONPOCHI YacTH 1:

1. OOBsicHUTE, YTO MPOU3OILIO HA JaHHOM 3acedaHuu? Kakyio poJib BBIMOIHSI KaXK bl
13 y4acTHUKOB? UTO KaxIblif U3 HUX Jenan u nbltaics aenars? [lonpoOyiiTe HapucoBaTh cxemy
B3aMMOJICHCTBUS yYaCTHUKOB 3acenanus. beino mu 3acenanue a3 pextuBHbIM? OOBSICHUTE.

2. Kakoe penienue oHu cobuparotcst npuHsaTh? Kakue netanu BakKHBI Ui 9TOTO perie-
HUS?

3. Kax BbI mocTynuiu Obl Ha UX Mecte?

Yacts 2

KoncynbranT (criokoitHo): S mymato, uto Enena roBopuT uHTepecHbie Belu. Bbl xoTuTte
«cnenatb» OONbIIME NEHbIH B CEpelHHE Ce30Ha Mpoaax. B 3Tom m 3akirodaercs mpobiema.
Ecnu BBl HE MOkeTe 00OUTHCH 0€3 YBEIWYCHHS IIeH, TO JIOJDKHBI TIOlyMaTh O TOM, KaK CJIejaTh
3TO, CHSB OOJBIIIYIO YaCTh MPOOIIEM, TOPOKICHHBIX STUM PEIICHHEM.



Bnagumup: (rpy6o u ¢ 00u0ii): bbuto Ob T1ymo oTKa3aTbhes OT MOBBIIICHHS LIEH.

KoncynpTranT (ciokoiiHo): MoxeT ObITh, 3TO U MpaBia, HO JIy4IIUM JIU 00pa3oM BBl 3TO
nenaete? Beerja ObIBaeT MHOTO BBIXOZOB U3 NOJ0XKeHHUs. S He 29 gymaro, 4yTO BBI pelaeTe npo-
onemy Hamnbonee rddextuBabIM MeToOM. ([1ay3a.) [laxe B3sB 32 OCHOBY MOBBINICHUE TICH, ITO
MOKHO CJieJaTh XOpOILIO MJM IUIOXO. 3J€Ch CTOMT IMOAYMaThb Haa TEM, Kak 3TO CAENaTh C
HAaUMEHBIINMHU MOTEPSIMHU.

Bce mMonmuat, moka KOHCYJIBTaHT UX OIVIJBIBACT U JKJET Ybero-inbo koMMmeHTapus. Hu-
Yero He yCiblaB, KOHCYJIbTaHT MpoJoukiil: Tak, moka Bbl OyjeTe 0OMEHUBATHCS MHUCbMaMU C
IUIIepaMu, IPOMIET HeMao BpeMeHH. DPQEKT OT MOBBIIICHUS 1I€H MPOSBUTCS TOJIBKO B KOHIIE
CEe30Ha, a JICHbI'W BbI MOJIy4HTe elle nozxe. [logymaiite o Tom, 4TO 3a 3TO BpeMs Bbl MOTEPSIETE
psn 3aka3oB. Yero B 3T0O# cuTyaruu OyaeT 0osblie: BBIrosl Wik notepu? CMOTpUTE HA 3TO BO
BpemeHH. (KoHCynbpTaHT cienan nay3sy, 1aB BO3MOXKHOCTb JIJIsl KOMMEHTapHsl.)

Enena: Bot 310 5 1 uMena B BULy.

Koncynprant: Ilo Henmomay4yeHHBIM 3aKa3aM MOBBICUTH IIEHBI OYJET Mpoiie, eciu o0bsic-
HUTB IUJIEPAM CUTYALIHIO.

Bnagumup (yxe He rpy00 U, OY4EBUIHO, C MOJOKUTEIBHBIM OTHOLIEHHEM): JIagHo, g Tak
U ClIeTalo.

Huxomnait: ¥V Hac nenas kumna HOBBIX 3aKa30B, KIYIIUX TOATBEPKIACHUA. ..

Bnagumup: IIpaBuibHO, €ciiv HaM IOMOTYT, TO MBI MOXKEM HadaTh C KPYIIHBIX 3aKa30B U
cenaTh 3To yxe cerojiHsa. Koncynbprant: A mouemy Obl HE IOJKIIOYUTH K 3TOMY Jroaei Enensr?

Enena: /la, oHr 3HaIOT TuiiepoB Jydine. Mbl OPYYUM UM 3Ty paboTy, U IyCTh OHH CBSI-
3BIBAIOTCA C AWJIepaMu HeMeIeHHo. [IpaBia, MHOTO cuil yiiieT Ha To, 4TOObI yOeIUTh JUIIEPOB
B HEOOXOJIMMOCTH TOBBILICHHUS IIeH. S TOxke 3aliMyCh 3TUM Cpa3zy e MOCIie 3ace/laHus.

Bnagumup: S nymaro, 4To 1o KpyIHBIM 3aKa3aM HaM BCeM HaJ0 padoTaTh UHIUBUAYAIb-
HO 110 Tene(oHy, a Mo HeOOIBIINM 3aKa3aM pa3ociaTh MUChMA.

Koncynprant: Hago yroBopuTh IHUIEPOB COXPAaHUTH 3aKa3bl. ITO HYKHO 00S3aTEIBHO
caenatb. CKaKUTE UM, 4TO BBl COXPAHMTE BCE MX 3aKasbl U IOWIETE UM HAaBCTPEUy CO BCEMH
M3MEHEHHUSMHU, KOTOPbIE OHU COYTYT HEOOXOJHWMBIMH B CBSA3M C IOBBIIIEHUEM II€H, €CIIH OHH
MOATBEPAST CBOE COIVIACHE B TE€YEHME IATU AHEW. M Bech 3TOT mpolecc Halo Aep:KaTh IOJ
KOHTPOJIEM.

Enena: Uto MeHst 6€CIIOKOUT, Tak 3TO TO, KaK JIydllle caesaTh BCIO ATy pabdoTy. Benp mo-
BBIIIIEHUE IIEH — 3TO Cepbe3HOoe /1eJ0. S JyMaro, YTo JIFOAU MOMIYT HaM HaBCTpeuy.

Bnanumup: Mei ¢ Enenoii 3aiiMeMcst BceM 3TUM HemesieHHO. (Bce onsTh 3amMonyany.)

Bbopuc: Xopomio, cMoxkere I Bbl BCe 3aHATHCS 3TOM paboToi HemeneHHO? 3aBTpa
OIIATH BCTPETUMCS YTPOM M IIOCMOTPHUM, KaK y HacC UIyT Jena.

[TMCbMEHHO OTBETHTE HA BOMPOCHI HACTH 2:

1. Yto Bl Teneps tymaere 06 OKOHYATEIbHOM peIeHUH?

2. Morna 0bl ynpaBieHueckass komanjaa bopuca npuHsATH HOBOE pelieHue 6e3 MOMOIIH
KOHCYJIbTaHTa?

3. MoxXHO 511 cKa3aTh, YTO yNpaBieHUECKas KOMaH/Aa HE 3aHMMajach PEIICHHUEM IMpo-
6nemb1?

4. Yto KOHCYJIbTAaHT U3MEHUI B paboTe ynpaBieHUYeckol komaH bl bopuca u B ee opra-
HU3aLMOHHOM OKDPYXEHHH, CII0KHUBIIEECS B KOMIIAHUU?

5. Kak nanHas cutyanusi CBUAETEILCTBYET O IPYNIIOBOM PELIEHUH NMpoOjeM, NPUHITHH
peleHuii 1 0 TPYIIoBOii paboTe B 1iesiom?



MHNPUJIOXEHHUE 12
JesioBasi urpa «CuTyaniuoHHOe JIHIEPCTBO»

B paMKax JaHHOM HUI'PBI BbI MPEAOCTABUTC BO3MOXHOCTb YHYACTHUKAM IIPOXKUTH BCC 4 ctans
JIMACPCTBA U NaTh BO3BMOXKHOCTH ITIOYYBCTBOBATb OMOIHHU, KOT'Jd CTUJIb JIMJACPCTBA HC IMOAXOOUT
nmoa COTpyaHHKa U H3.060p0T. B PE3YIbTATC 3TOr'0 Kelica MPUMCHCHUC CTUIIA JIMACPCTBA 6y,Z[CT
OCO3HaHHBIM.

PykoBoACTBO K peanuzanuu

1) I'pynna nenurcs Ha 2 yacTu 1o 4 yesnoBeka. 4 4eI0BeKa UTParOT POJIb PyKOBOIUTEINEH, 4-
MIOIYMHEHHBIX
2) KaXXJOMY pa3/laeTcss MHAUBUAYAIbHAsI UHCTPYKIMS, JEIUTCS C KOTOPOM OH HE JIOJIKEH.

Jlanee y4yacTHUKHU TOTOBSITCSI K MPOBEIECHUIO MHANBUAYAIbHON Oecellbl ¢ COTPYAHUKOM (OKOJIO
SMHUHYT Ha COTPYIHUKA). YUACTHUKU — COTPYIHUKH FOTOBATCS K Oecelle B paMKaX HHCTPYKIUU

3) BBepxy y KaxIOro ydaCcTHUKA-pyKOBOIMUTENS yKa3aH CTWJIb JIMAEPCTBA, KOTOPHIA OH
JOJDKEH IIPUMEHATh KO BCEM COTPYAHUKAM. Y YYaCTHUKOB-COTPYIHUKOB - YPOBEHb PA3BUTHS, U
OH IPUAEP>KUBACTCS €0 CO BCEMH pyKOBOAUTENsIMU. OYeHb Ba)KHO YTOOBI BCE BHE 3aBUCUMOCTH
OT. CUTyalluu IPUIECPKUBAIIUCH UHCTPYKLUU

4) Jajnee Trpymmna pacXoAUTCs, U KaXKIblil PyKOBOAWUTENb JODKEH IMPOBECTH C KaXIAbIM
COTPYJIHUKOM S5-MHHYTHYIO Oeceny 1o keiicy. IToro uepes kakoro moJ4MHEHHOTO mpoiiner 4
PYKOBOJUTEISI CO CBOUM CTHIIEM JIHJIEPCTBA, U KXKIBIH PYKOBOAUTEIH MPOieT 4 MOAYNHEHHBIX
CO CBOMM YPOBHEM Pa3BUTHUS.

5) 3aaya MOAYMHEHHBIX - ONPEAEIUTh CTUIIb JINJIEPCTBA KayKJOTO PYKOBOAUTENS
6) 3amada PykoBoauTeneii- onpenenuTh ypoBEHb Pa3BUTHUS KaKI0TO TIOJI YUHEHHOTO
7 npu pa3dope yaenure BHMUMAaHHME 3MOLMOHAIBHOMY COCTOSIHHIO, MOHMMAHUIO 3ajad,

(YHKIMU KOHTPOJIS U TIpoyee
JlupexTuBHbIN cTUIH (S1)

Nuctpykuusa nis PykoBoauTeNs: Thl PEILMII OCBEKUTH 3HAHUS COTPYIHUKOB CBOEH KOMAHJBI 110
HaBbIKaM mpojaax CUM KapJ U PEeLIr 7Sl 3TOTO MPOBECTH MUHHU-TPEHUHT. Pa3paboTKy u mpose-
JICHUE TPEHMHIa JIBE HEJEIH Ha3a Thl IOPYYHJI OAHOMY U3 CBOUX IIPOMOYTEPOB.

Ceituac TeOe MpeICTOMT BCTPEeUa C HUM I10 3TOMY BOTIPOCY.
TBowu nevicTBus:

® TrI HE 0OXXnaacllb, YTO COTPYAHHUK MHOI'0O CACJIall, TaK KaK BO BPEMA MPE3CHTAIUU U I10 -
CJIC HEC OH HE 3aJaBall HUKAKUX BOIIPOCOB, HO ThI 'OTOB HpHﬁTH K HEMY Ha IoMoIb.

. ThI B3sUI ManKy MaTEpPUAJIOB MO MOJArOTOBKE K TPEHUHTY M MOMPOCUIIb €r0 MPOYUTATh €€
U paccka3aTh Te0€ OCHOBHBIE MOMEHTHI, KOTOPBIE OH YCBOWII Yepe3 3 JIHS.

. ThI TOATOTOBWII IUIaH IEMCTBUM MO MOJATOTOBKE MpPEe3eHTAllMU. B 4aCTHOCTH 3TO MOXKET
OBITh: TJIC M y KOTO B3SITh MaTepHabl, MPOEKTOP, HOYTOYK, MOATOTOBUTh Pa3IaTOYHBIA MaTEPH -
an, npurjacutb KomMMepueckoro AupeKkTopa Jjis OTBETOB Ha TEXHHYECKHE BOMPOCHI M MPO-
KOHCYJIbTUPOBATHCS Y HETO O MPAaBWJIBHOCTH U3JIOKEHHS MaTepualia. Thl MOMPOCUIITb MOJYUHEH-



HOTI'0 3alIOJIHATH IJIAH IO XOA4Yy IMOATOTOBKH K MPC3CHTALIMU U OTUUTBIBATHCA MCPC TOOO# 1O
X044y €ro BbIIIOJIHCHUA,

. Tsl 00BsICHSIENIb €MY, YTO TPEHHUHT JI0JKEH JJIUThCS He OoJiee 3-X 4acoB.

. Tel mniaHupyellp NPOBOAUTH C HHUM €XKEAHEBHBIE BCTPEYH, YTOOBI OTCJIECKUBATDH
nporpecc.

. Jlaiip eMy MOHSTH, YTO Thl XOYEIIb MPOCIYIIATh TPEHUHT B €r0 UCIOJIHEHHUH IEpel ero

MPOBECACHUEM [JIA COTPYAHUKOB OTJECIA.

® Thr MMOAYCPKHCIIb BA’)KHOCTb CO6J'IIOI[CHI/IH YCTaHaBJIMBACMBIX TOOOI CPOKOB.
® Tor YyCTaHaBJIMBACUIb IJIaBHBIN IMPUOPUTET TPCHUHTI'A IO CPABHCHUIO C IPYTUMHU JCIIaMU.
° B KOHIOC BCTPCUH IPOCUIIBb €T0 ITOBTOPUTH BCC 3aTPOHYTLIC TOOOH MOMEHTHI H CPOKH,

4TOObI YOEUTHCS, UTO OH BCE MOHSUI U 3aIIOMHHUJL.
HacraBuuueckuii ctuis (S2)

I/IHCTPYKHI/IH JJIA PYKOBO,I[I/ITeJ'IHZ Thl PCHINJI OCBCKUTH 3HAHUA COTPYAHHUKOB CBOCTO ImoApasac-
JICHUA 110 HaBBIKaM Hpoz[ax( CUM Kapd U pCliul A 9TOIrO IIPOBCCTH MUHHU-TPCHHHI. Pa3pa—
6OTKy 1 IPOBCACHUC TPCHUHI'Aa ABC HCACIIN Ha3aJl Thl IOPYHUYUT OAHOMY U3 IIPOMOYTCPOB.

Ceituac TebOe MpeICTOUT BCTPEeUa C HUM IO 3TOMY BOMPOCY.
TBou nelicTBUA:

° Ter HE KACHIb, YTO COTPYAHUK MHOI'0O CACIAJI B IUIAHC MNMOATOTOBKU TPCHUHIA, U TbI
BCTpCYACIbCA C HUM CCTOAHA, YTOOBI MNpCAJIONKUTH CBOIO IMTOMOIb,

. Thl okuAaenb, 4To COTPYAHUK OyJIeT HE YBEPEH B CBOMX CHJIAX U HEMPHUATHO MOPaXKEH
KOJIMYECTBOM MaTepHalia, KOTopoe J0JKHO ObITh YIIOKEHO B 3 yaca;

. Tsl mpenonaraenb, 4To OH OyAeT BBICKAa3bIBaTh OOJIBIIOE KOJIMYECTBO COMHEHUN U BO3-
pPaKEHHI U MMOITOMY, HE JJOKHIASCh UX, Oyaelb O0BSICHATh BAXKHOCTh 3TOTO TPEHHHTA U TBOIO
YBEPEHHOCTb, YTO C TBOEH IIOMOILIBIO BCE MOIYYUTCS OYEHb XOPOLIO.

® TeI roTOB PasacinTb BCE COMHCHUA U 0EeCIOKOKMCTBA TBOETO INOAYHMHCHHOI'O

. Tel MpeIoKUIIb €My KOHKPETHBIN IUIaH JEHCTBUN IO IOATOTOBKE TPEHUHIA U CIIPO-
CHIIIb €0 MHEHUE, IPUCIYIIACIIBCSA K XOPOLIMM HJIesiM, HO YOeIuIIbes, 4TO 00Ias KaHBa Tpe-
HUHI'a OCTaHETCs B TBOEH pelakiyu. B 4acTHOCTH 3TO MOXKET OBITh: TJI€ M Y KOT'O B35ITh MaTepH -
anbl, TPOEKTOp, HOYTOYK, IOATOTOBUTh pa3faTO4YHbI MaTepua, npuriacutb Kommep-
YECKOI'0 JUPEKTOpa sl OTBETOB HA TEXHUUYECKHUE BOIPOCHI U IIPOKOHCYJIBTUPOBATHCS Y HETO O
MIPaBUJILHOCTH U3JI0KEHUSI MaTepHaIa.

® TrI HA3HAYUILIL €My KOHKPETHOC BpEMs JOMOJIHUTEIIFHOM BCTpCHH, B paMKax KOTOpOfI OH
MOT OBI MMOCMOTPETh HA ACMOHCTPAIUIO YaCTH TPCHUHI'a B TBOCM HCIIOJIHCHUMH,

. Thl pennoXumib eMy BO3MOKHOCTh IIPOBECTH ATOT TPEHUHT 11715 TeOs, YTOOBI pa3odpaTh
BCE CIIOPHBIE MOMEHTHI M BCEJIUTh B HETO YBEPEHHOCTb.

® Te1 YCTAaHOBHUIIIb YaCThIC TOUKHU KOHTPOJIA.

[MognepxuBaromuii ctuiib (S3)



WNHuctpykuusa uist PykoBoAMTENSA: ThI PELINII OCBEKUTh 3HAHUS COTPYIHUKOB CBOETO IOJpa3je-
neHus 1o HaebikaM lIpomaxk Cum KapT M pemmnsn st TOro IPOBECTH MUHHU-TPEHUHT. Paspa-
OOTKY M MPOBEJICHHE TPEHUHTA JIBE HEJIEIN Ha3a/l Thl IOPYYHII OHOMY M3 CBOUX IIPOMOYTEPOB.

Ceituac TeOe MpeICTOUT BCTPeUa C HUM I10 3TOMY BOTIPOCY.

TBowm nevicTBus:

. Thl OXupjaeib, 4TO COTPYAHUK YK€ MPUCTyHnmwI1 K pabore U OyJeT 3aiaBaTb MHOTO
BOIIPOCOB.
. Ha ero Bompocsl, oTBeuail BONpocoM «A Kak Thl yMaelllb, YTO HAJO CAEIaTh?», OKUIas

YCJbIIAaTh TOTOBBIC AJIBTCPHATHUBBI JEHCTBHI. HpI/IHI/IMaCH_IL JIydlmiue BapHUaHTBI, Ha TBOM
B3TJIA .

. Tl 60JbIIIE CITyIIaeIlb, YeM TOBOPHILB. 3aJaelllb OTKPHIThIE BOMPOCHI.

. Tol X0uerb yOeauThCs, YTO PAOOTHHUK MOHSUI KJIFOUE€BbIE MOMEHTBI TPEHUHIA U CPOKHU €T0
IIPOBEACHUS.

. Ecnu coTpyHUK BBICKa3bIBA€T COMHEHUS U ONIACEHUs, IOMHTEPECYICS, KaK Thl MOKEIIb

€My IIOMOYb, OJJHAKO TBI HC 6y)1enn, AaBaTb MHOT'O COBETOB M KOHKPCTHBIX I/IHCTPYKHI/II\/’I KakK
HaaoO IOTOBUTb TPEHHUHI — Thl 3HACIIb, YTO KBaJ'II/I(l)I/IKaHI/IH Y HETO aoCTaTto4yHasA JJIs 3TOro. ThI
IIPOCTO NMOoCTapaclibCsa BCCIUTh B HET'O YBEPEHHOCTh B CBOUX CHIJIAX.

. He cxynuce Ha moanepkky u obonpenue [Ipomoyrepa.

° TI)I CIIMCBhIBACIIb BCC HpO6HeMBI, BBICKA3bIBACMBIC COTPYJIHI/IKOM, Ha HEAOCTATOK €ro YBC-
peHHOCTH B cBoMX cwiiax. C KBajgu(UKaIrued s IpOBEJACHHUs TPSHUHTa y HEr0 HUKAKHX IPO-
0JIeM HeT.

Henerupyromuii ctuib (S4)

Wnctpykuusa s PykoBoauTens: Thl pelInsl OCBEXKUTh 3HaHUS COTPYJIHUKOB CBOETO MOJpasjie-
JIEHUs 110 HaBbIKaM npojax CuM KapT U peru JUisl 3TOro MPOBECTH MUHU-TPEHUHT. Pa3paboTky
Y IIPOBE/ICHUE TPEHUHTA JBE HEAENIN Ha3a/ Thl HOPYYHII OTHOMY U3 CBOUX IIPOMOYTEPOB.

Ceityac Tebe MpeACTOUT BCTpEUa C HUM 110 ITOMY BOIIPOCY.
TBowu nmericTBus:

. ThlI 3Ha€IIb, YTO Y TBOETO MOJYMHEHHOTO JOCTATOYHO MpodeccnoHanu3Ma Jisl BHITOJIHE-
HUS 33]1a94 U HE MPEABUANIIL HUKAKUX CIIOKHOCTEH, TaKk 4TO He OyIellh 1aBaTh COBETOB, PeIle-
HUH, peKOMEHIAINUN WK UeH, Taxke eciu Te0s 00 3TOM MOMPOCHT.

. Tsl yBepeH, uTo 0oJblIas 4acTh pabOThI YK€ ClIeIaHa.

° Thr HaMCpPEBACHIbLCA MMPOCTO MUMOXOJA0OM OCBCAOMUTHCA KaK Yy HECro [CjIa U HC IUIAHUPY -
CIIIb BHUKATH B ACTAJIN U ITYCKAaTLCs B 00BSICHEHHS

® E}II/IHCTBGHHOFO, YTO Thl XOUYCHIb CACIATE — 3TO HAIIOMHUTL CPOK UCITIOJTHCHUA pa6OTBI.

°® Towr BEpHUIIL B CIOCOOHOCTH U OIBIT TOr0 COTpYAHHUKA U IIPOCTO YBEPECH, UTO y HETO BCC
MOJIYUUTCH U 6yI[eT CACJIaHO BOBpPEM:I.

. Thl X0Yenb MOMPOCUTH €T0 T03a00TUTHCS O COTPYAHHKE U3 IPYroll KOMaHIbI B IUIaHE
MOJArOTOBKH Y HUX aHAJIOTUYHOTO TPEHUHTA.



YpoBeHb npodeccuonansHoro pazputus D1

Wuctpykuusa ansa CoTpynHUKaA: Ha MOCIEIHEM cOOpaHuu TBOW PyKoBOOUTENb CKazaj, YTO BCEM
COTPYIHUKAaM HYKHO Jajbllle pa3BUBaThb HAaBBIKA MPOJAX CHUM KapT W TONpocui Tels
MOJArOTOBUTh TPEHHUHT AJISi COTPYAHUKOB CBOEH KOMaHJbl, 1aB Cpok jaBe Heaenu. Ceiuac tebe
IIPEJCTOUT BCTpEYa ¢ HUM 10 3TOMY BOIPOCY.

TBou nevicTBus:
3amada Tebe OueHb UHTEPECHA, U THI C YIOBOJILCTBUEM 32 HEE BO3BMEIIhCHI.
. Ha naHHBII MOMEHT Thl HUUETO HE ClIeJiall, TaK KakK y Te0si MHOTO Ipyroi padoThl,

. Twl HE cOBCEM 3Haellb, KaK TOTOBUTH ITOT TPEHHUHT, U TeOe HEOOXOIMMBI KOHKPETHBIC
YKa3aHUs: 9TO U KaK HYJIHO C/enaTh. bl Obl OU€Hb OLICHWJI MPOTMCAHHBIN TUTaH ACHUCTBUHN U pe-
KOMEHJIAIIUH MO0 MPOBEICHUIO TPEHUHTOB.

° ThI OueHb X0ucuib, 4TOOBI PyKOBOI[I/ITeJ'H: ImocTaBui TeOe MMPUOPUTETHI CPEAU TCX 3a4a4,
KOTOPBIC ThI BBIMNOJHACIIL COI'JIACHO (I)yHKLII/IOHaJ'ILHBIM 00513aHHOCTSM - caMOMYy TeOe OuUeHb
TPYAHO COPUCHTUPOBATHCA, UTO M3 HUX MOXHO OTJIOKHTD, 0o nepeaarb ApyroMmy Ha BpCMA
MMOATOTOBKHU K TPCHHUHTY.

Ypoens npodeccronanbHoro pazputus D2

Wuctpykuusa ans CoTpynHMKaA: Ha MOCIEIHEM cOOpaHuU TBOW PyKoBOIUTENb CKazaj, YTO BCEM
COTPYIHUKAaM HYKHO Jajbllleé pa3BUBaTh HABBIKM MPOJAX CHM KapT W MOMPOCHI TeOs
MOATOTOBUThH TPEHUHT JUIsl COTPYIHUKOB CBOEH KOMaH/bl, JaB CPOK JIBE HEMIEIH.

Ceituac TebOe MpeICTOUT BCTPeUa C HUM I10 3TOMY BOTIPOCY.

TBou nelicTBUA:

. Tel 1OAABIEH OT TOrO, YTO ThI €lI€ MOYTH HHUYErO HE CHAean JUIi MOAIOTOBKHU K Tpe-
HUHTY.
. ThI mOTpaTHII MHOT'O BPEMEHH, yMasi O TPEHUHIE, HO HE 3HACIIb C YETO Ha4aTh U KaK BO-

00l1Ie ero MOArOTOBUTE.

® TeI HE BUUIIb B TPDCHUHTC ocoboro CMBICJIa, TaK KaK KOMY HaJl0 1 TaK BCC 3HAKOT, Jda U
TFOTOBHTH €ro Te0e He 0UCHb X0UYEeTCH.

® Thr 3HaCIlb, YTO MMOATOTOBKA U IIPOBCACHUC TPCHUHI'A HOTpe6yeT MHOI'O BpEMCHHU, a Thbl U
Tak 3aHAT. OCTalbHBIE JAcJa KaKYTCs TeOe Oosiee Ba)KHBIMH U CpPOYHBIMHU.

. Trl 3Hacllb, YTO TPEHUHTA HE OyIeT JOCTaTOYHO, YTOOBI 3aCTABUTH
PabOTHUKOB TOJIB30BAThCSl ATUMHM HaBbIKaMHU. Thl 00ECIOKOEH 0eCCMBICIEHHOCTBIO pa-
OOTEHI.

. Tem Oonee y TeOsi HET YBEpEHHOCTH B CBOMX HAaBBIKaX MPOBEACHHS OOYyYarolIUX Tpe-
HUHTOB.

YpoBeHb mpodeccnoHaTsHOTO pasputus D3



Wuctpykuus ans CoTpynHUKA: Ha MOCIeIHEeM coOpaHuu TBOM PykoBoauTesns ckasaj, 4To BCEM
COTPY/JHMKaM HYXHO Jajbllleé pa3BUBaTh HABBIKM TNPOJAX CHUM KapT M TOMNPOCHI TeOs
MOArOTOBUTH TPEHUHT Ul COTPYIHUKOB CBOE KOMAaH/Ibl, JaB CPOK JBE HEJIEIIH.

Ceituac TeOe MpeICTOUT BCTPeUa C HUM I10 3TOMY BOTIPOCY.
TBou nencTBus:

. Thl yxe npuctynui Kk padore. 3afjaHue Ka)KeTCsl OYeHb yBJIEKaTeNIbHbIM. Y TeOs ecTb
HECKOJIBKO HJIeH 10 MOBOAY TOT0, KaK 3TOT TPEHUHT MOKHO CJI€aTh HHTEPECHBIM.

. Tpenep Komnanuu ogHaxapl Tebe roBOpUI, 4TO B T€OE CKPBHITHI XOPOIINE CIIOCOOHOCTH
JUI IPOBEJICHUS] TPEHUHTIOB.

® Bwmecte ¢ TEM, Tbl HCMHOT'O BCTPCBOXKCH TEM, HACKOJIbBKO YCIICIITHO HpOfI)IGT TPCHUHI', TaK
KaK B pC€aJIbHOCTH €1IC HUKOrJa HE MPOBOANWI TPCHUHIU JI1 COTPYAHHUKOB.

. Tl cocTaBuiI MJIaH NOATOTOBKU TPEHHUHTa (B YaCTHOCTH TO MOXET OBbITh: IJle U y KOO
B3STh MaTepHajbl, MPOEKTOpP, HOYTOYK, MOATOTOBHTH pPAa3JaTOYHBIM MaTepuall, NPHUIIACUTh
KommMmepueckoro qupekropa A1 OTBETOB Ha TEXHUYECKUE BOIPOCHI M IIPOKOHCYIBTUPOBATHCS Y
HETO O MPaBWJILHOCTH U3JI0KEHUSI MaTepualia), HO HE YBEPEH, YTO CMOJKEIIb 3aBEPIIUTh paboTy
B CPOK, TaK KaK €Il1e MHOI0€ IIPEICTOUT CHECIIATh.

® O,Z[HaKO, KOHKPCTHBIC YKAa3aHHA YTO M KaK HAaAO CJACJAaTh, TeOe He HY>KHBI — TbI IIPOCTO
OECIOKOUIIILCA KaK BCE HpOﬁI[CT N O4YCHb OLCHHIIB, CCIIN TBOU PYKOBO,I[I/ITGJ'IB MIOMOKET Tebe
OIYTUTb YBCPCHHOCTh B CBOUX CHJIAX.

YpoBeHb npodeccuoHansHOTO pazputus D4

Wuctpykuusa ansa CoTpynHUKA: Ha MOCIEIHEM cOOpaHuu TBOW PyKkoBOauTENb CKazaj, YTO BCEM
COTPYJHUKAaM HYKHO Jajibllie pa3BUBAaThb HABBIKM MPOJAX CHM KapT W MOMPOCHI TeOs
MOATOTOBUTH TPEHUHT ISl COTPYAHUKOB CBOEH KOMaH/IbI, JaB CPOK JBE HEJICIH.

Ceituac TebOe MpeICTOUT BCTPEeUa C HUM IO 3TOMY BOMPOCY.
TBou nelicTBUA:

. Tel Hauan MOATOTOBKY TPEHHHIa M YXe NpUAyMal ydeOHble NpUMeEphl 3a1ady Ha
3aKperieHNe HaBBIKOB Pa0OTHI B IPOTrpaMMe.

. VY 1e0s yke ecTb ONbIT B MPOBEIECHUU TPEHUHIOB, IMOCKOJIBKY PaHbIIE PErMOHAIbHBIN
Tperep Komnanuu yxe rnpusiexan Tedst K y4acTHIO B TPEHHUHTaX B POJIM CBOETO MOMOIIIHUKA.

. VY T1e0st XOpoIre HaBBbIKY TUTAHUPOBAHMS U ThI YK€ 3aIJIaHUPOBAI MPEICTOALLYI0 padoTy
[0 MOJATOTOBKE TPEHHHTa. B 4YacTHOCTH, 3TO MOXET OBbITh: Iie U y KOTO B35ATh MaTepHalbl,
IIPOEKTOP, HOYTOYK, MOATOTOBUTH pa3fdaTOYHbIN MaTepual, npuriacutb Kommepueckoro qupek-
TOpa JUIsl OTBETOB Ha TEXHUYECKHE BOIPOCHI U MMPOKOHCYJIBTUPOBATHCA y HETO O NMPABUIIBHOCTH
U3JI0KEHUS MaTepraa.

. Tl BOOOIIIE MOTUBHPOBAH M CAMOYBEPEH.
. Tl BepHIllb, 4TO MpOrpamMma MOBBICUT MPOJYKTUBHOCTb KOMaH/IbI.
. ThI OXOTHO TOTOB IIOMOYb APYTUM KOJUIETAM, €CJIM MM IIOpYydYaT aHAJIOIMYHOE 3aJaHue

IMOATrOTOBUTDb TPCHHUHT.

. Upe3mepHOE PyKOBOJCTBO HUYETO, KPOME pa3pa’KE€HUs C TBOEH CTOPOHBI, HE BBI3OBET.



. Bonee Toro, B cutyaruu 4pe3MepHOro pyKOBOJICTBA MOXHO BBICKa3aTh OOMly HAa OKa3aH-
HOE TakuM 00pazoMm HemoBepue. [IpenokuTh CHITh ¢ TEOs Ty 3aJady U MOPYYUTh TOMY, KTO
BBI3BIBACT OOJIBIIE IOBEPHS.

IMPUJIO’)KEHUE 13

OuneHouHble CpeacTea NPpoMeEKYTOYHOI0 KOHTPOJIA

BOITPOCHI JIJI1 ITIPOBEPKY 3HAHMIA:

1-# Boripoc Ouneta (40 6aioB), Bu Bompoca: Tect/mpoBepka 3Hanuii. Kpurepuid:
[IpaBumbHBIN OTBET - 2 Oaa.

Komnerenuus: YK-3 CnocoGeH OCyIIECTBISTh COLMAIbHOE B3aWMOJCUCTBUE H
peaau30BbIBaTh CBOIO POJIb B KOMaH/IE

3HaHue: 3HaTh OCHOBHBIE MPUHIMUIIBI OpraHU3ali KOMaHJIHON padoThl, B TOM
qucie pa3paboTKu KOMaHAHOM CTpaTeruu Jiisi JOCTUKEHUS MOCTaBICHHOM 1enu 1.
1. CymHoCTh U coJiepKaHue KOMaHIHON pabOoThI

2 OTAn4us «KOMaHJIbD OT «TPYIIIBD)

3 OCHOBHBIE TPUHIIUIIBI KOMaHA000pa30BaHUs

4 Craguu pa3BUTHS TPYHIIBI

5 XapakTepucTrKa NOHATUS «JIUIEPCTBO

6 OTinuus «JIMaepa» OT «PYKOBOIUTEIS»

7 XapaktepucTtuku 3QGeKTUBHOTO JIUepa

8 JIuuHoCTh MUAEpa

9 TlonxoAbl K ONMKUCAHUIO JIUJIEPCTBA

10 Teopus uept

11 IToBeneHueCckuil MOAXOA K ONMUCAHUIO JTUAEPCTBA

12 CyTb CUTyallMOHHOTO MOAX0/1a

13 Teopus aganTUBHOrO MOAXOAA

14 DMo1moHaNBHBIN MHTEIUIEKT B KOMaHHOM paboTe

15 Cymnocts nonstuit “hard skills” u “soft skills”

16 Ynpasnenueckue ctunu M. Anuzeca

17 I'pynmossie ponu (P.M. ben6un)

18 CymrHocTh KOH(IIMKTA

19 Buapl KOHMIUKTOB.

20 Ctparteruu npeoofieHnss KOHPIUKTHBIX CUTYaIIH 5
TUITOBBIE 3AJJAHW A JJ1 ITPOBEPKU YMEHUU:

2-i1 Bonpoc ounera (30 6amioB), BUA BOIpoca:

3aganue Ha ymenue. Kputepuii: [IpaBuiibHO BhINOSHEHHOE 3a7aHue - 30 6aioB.
Komnerennust: YK-3 CriocobeH OCyIIeCTBIATh COLMAIBHOE B3aUMOJICHCTBUE U
peaau30BBIBaTh CBOIO POJIb B KOMaH/IE

YMenue: YMeTh NIPpUMEHSITh METOJIbI U CPEJCTBA OpraHU3aIuu padOThl KOMaH/IbI U
PYKOBOJICTBA €10, B TOM YHUCJE MpU pa3pabOTKe KOMaHAHOW CTpaTeruu JJisl J10-
CTYDKEHHUS 11eJIei OpraHu3aluu



3amaua Ne 1. Onumure ynpasneHueckue ctuian M. Aauzeca. Ha ocHoBe pe3ynbTa-
TOB caMOaHaJIM3a MPOJAEMOHCTPUPYUTE BAXKHOCTh y4e€Ta WHIUBUIYAITBHOTO CTHJIS
TUACpPCTBA.

3agaua Ne 2. Oxapakrepusyiite rpynmnossie poiu (P.M. ben6un). Ha ocHoBe
PE3yNHTATOB CAaMOJIMATHOCTHKH MPOJAEMOHCTPUPYUTE CHIIBHBIE U Cl1a0ble CTOPOHBI
KaKJIOW M3 CBOMX JTOMHUHUPYIOIINUX POJICH.

3agaua Ne 3. IlepeuncnuTe OCHOBHBIC MPUHIMIBI KOMaH000pa3oBaHus. [lon-
TBEPIUTE KAXIAbIA U3 MPUHIIAIIOB TPUMEPAMH M3 OIbITA KOMITAHUH.

TUITOBBIE 3AJAHMA IS ITPOBEPKY HABBIKOB:

3-i1 Bompoc 6umera (30 6amioB),

BHJI Bonpoca: 3afgaHue Ha HaBblku. Kputepuii: [IpaBuiabHO BBINOJHEHHOE 3a/laHUE
- 30 GamnoB.

Komnerenuus: YK-3 Cnoco0GeH OCyIIECTBISTh COLMAIbHOE B3aWMOJCUCTBUE H
peaNn30BBIBaTh CBOIO POJIb B KOMaH/E

Hagbik: Bianers HaBBIKOM OpPraHM3aldyd M PYKOBOJCTBA KOMAaHJIOM, pa3padOTKu
KOMaHJITHOM CTpaTeruu A JOCTHKEHHUS LIeJIel OpraHu3alu

3ananue Ne 1. PazpaboTaiiTe cTpaTeruto B3auMoAEMCTBUS C COTPYIHUKOM
3amanne Ne 2. CocTaBbTe TEKCT OOpalIeHUs] K COTPYAHHUKY C YYE€TOM €ro yrpaB-
JIEHYECKOTO CTHUIIS.

IK3aMEHALMOHHBIN TeCT

Bomnpoc BapuaHTbl oTBETa [IpaBUIBHBIN OTBET
1. Konduukr — | A) CTOJIKHOBEHHE TIPOTH- | A
ITO...eennne. BOIIOJIOXKHBIX ~ MHTEPECOB,
B3IJISIJIOB, CTPEMJICHHUI,
CepbE3HOE pasHoriacue,

OCTpBIH CHIOP;

b) sTo mnpunsTHE TpPOTH-

BOIOJIOKHOCTSIMU IpyT

Ipyra B TeX WIM HHBIX

CBOIICTBaX M B3aWMOJEH-

CTBUSIX;

B) mpomecc dopmanmzanuu

COLIMANIBHBIX ~ OTHOILCHUH,

nepexoa OT HeGOopMaIbHBIX

OTHOIICHUW, U HEOPraHU30-

BAHHOMU JIEATEIIBHOCTH K CO-

3IAHUIO0 OPraHU3alUOHHBIX

CTPYKTYp C  Hepapxueu

BJIACTH.

2. Kondnukrorenst
3TO  CJIOBa,
JIEUCTBUA
(6e3neii-
CTBHUS), KOTO-
pbIe CTOCO0-




CTBYIOT BO3-

HUKHOBEHUIO
KOH(JIMKTA.

K - BO3HHKAMIIEe y Jro- | A) BuayTtpuwinunoctHsiil | b

JIel CTOJIKHOBEHHE MPOTHUBOIOJIOXKHBIX | KOH(DIUKT;

1ejei, MOTHBOB, TOYEK 3peHUs HWH- | b) MeXIIMYHOCTHBIN

TEPECOB YUYACTHUKOB B3aUMOJICUCTBUSA. | KOH(MDIUKT;
B) I'pynmoBoit KOHGIUKT.

4. CoOBOKYIIHOCTh KauecTB, II03BO- Crpeccoycroiun-

JSAIOIIMX OPraHu3My CIHOKOMHO mepe- BOCTh

HOCUTh JICHICTBHE CTpeccopoB 0e3

BpPEIHBIX BCILJIECKOB SMOLUH,

BIUSIONIUX HA JCATENBHOCT W Ha

OKpYXAaIoIIMX, a TaKXe CIIOCOOHBIX

BBI3BIBATh TICUXMUYECKHE PACCTPONCTBA

= 9TO .eeeenee

5. KumroueBble mipuszHaku komaHnawel | 1. VYyactHuku paspemnstor | 1,2,4

BKJIIOYAIOT B ce0s: eI KOMAaHMbl, €€ LIEHHO-
CTH M O0OIMe NOAXOAbI K
peanuzauuu COBMECTHOM
JIeATeTLHOCTH.
2. YYaCTHUKH UMEIOT B3au-
MOJIOTIOTHSIOIINE YMEHHUSI.
3. VY4YacTHUKM HE TMpH-
HAMalOT Ha ce0s OTBeT-
CTBEHHOCTh 3a KOHEYHbIE
pe3yIbTaThl EATETLHOCTH.
4. YYacTHUKH CIIOCOOHBI UC-
TIOJTHATE JIFOOBIE BHYTPUKO-
MaH/IHbIE POJIH.

6. HazoBute cTuib ympaBieHHs, TPH JleMokpaTu4yeckuil

KOTOPOM pPYKOBOAMUTENb MNPUHUMAET

pemieHust cam, HO COBETYETCS ¢ TIOTUH-

HEHHBIMU W JIEJIETUPYET KOHTPOJb HE-

KOTOpBIX ATamoB paboTel. Kaxibiii

YYaCTHUK KOMaHAbl MOXET Mpea-

JIO)KUTH CBOE PEIIICHHUE 33a/a4d U CKOP-

PEKTUPOBATH CPOKH.

7. bonpias nATépKa — IUCIO3UIMO- | 1. SKCTpaBepcus 12345

HajJbHas MOJEJNb JUYHOCTU YENOBEKa, | 2. HEUPOTU3M

OTpakarolasi BOCIPUATHE JIOACH ApyT | 3. 100pOKenaTeTbHOCTh

apyroM. Mojenb mpeamnonaraer, 4to | 4. 10OpocoBECTHOCTh

JUYHOCTh YEJIOBEKAa BKIIIOYAET B CeOs | 5. OTKPHITOCTH

MATh OOIIMX U OTHOCHTEIHHO HE3aBH- | 6. HAPABICHHOCTh

CUMBIX 4epT (aucno3unuii). Beibepure | 7. camoolieHKa

U3 MPEI0KEHHOTO CIMCKa KOMIIOHEH-

ThI MOJICITH

8. JlomomHuTe CHUCOK yIpaBiieHYE- UHTErpaTop

ckux poseit mo M. Anuzecy: mpous-

BOJUTENb, AJIMUHHUCTPATOP, MPEIIPH-

HUMATEIID U ..oeeennennns

9. Monens benbuna cocrout u3z 9-tu | 1. reHeparop ujaei 1,3,5




TUTIOB M TIOJIEJICHA Ha 3 TPYyMIIbI, BbIOe-
puUTe U3 MPEIJI0KEHHBIX posiel 3, KOTo-
PBIC OTHOCATCA K HHTCJUICKTYaJIbHbIM

2. Tyuia KoMaH/abl

3. cIIeuagIucT

4. KoopAUHATOP

5. aHAJIMTUK-CTPATET

10. HaszoBute cTuib ynpaBieHUs
JFO/IBMU, MPEAIOJIaraoli HCIoIb30-
BaHUE OJHOTO M3 YETHIPEX CTUIICH
yIpaBJIEHUs] B 3aBUCUMOCTU OT CHUTya-
WU U YPOBHS Pa3BUTHSA COTPYAHUKOB
0 OTHOWIeHHI0 K 3amaye. CoriacHo
JTAHHOW MOJIENM CYILECTBYIOT 4 CTHIIA
JIUJEPCTBA U 4 CTENEHU Pa3BUTHUSA MOA-
YHMHEHHOTO.

CurtyaluOHHBIH




MeToanueckue MaTepUaJbl, ONpeaeasiiolne MpPoueaypbl OlleHUBAHUSA
3HAHUM, YMEHUI, HABBIKOB U (MJIH) ONBITA AeATEJIbHOCTH, XaPAKTEPHU3YOIIHX
JTanbl (OPMUPOBAHUS KOMIIETEHIIMH

CucreMa KpUTEpHUEB OLIEHKU ONpEeNseT OLEHKY YCIEBAeMOCTH IO KaX/10-
My 33JIaHUIO (BOIMPOCY) PK3aMEHALIMOHHOTO OMJIeTa WK 3aJaHUI0 JUIsl 3a4eTa C UC-
MOJIb30BaHWEM WHTEPBAJIbHOW IIKalbl OallioB, MPUMEHSIEMONW B TPHUBSI3KE K
peiitunrosoit 100-0anmipHOM cucTeme.

OLIEHKA OTBETA HA TEOPETUYECKH BOITPOC B YCTHOM NN MIUCbMEH-
HOU ®OPME:

OneHka «ormmmuno» / «3aureHo» (91-100 6aaaoB) BHICTABIAETCS TPH COOIIOICHUM
Cleqyromux ycnouit: OTBET oTianYaeTcs TTyOUHOM U OJTHOTOM, CBOOOIHBIM BJIaJICHUEM TTOHS -
TUHHO-KaTETOPUATBHBIM (TEPMUHOJOTHYECKIM) alllapaToM H3y4YeHHOW MUCIUIUINHBEL OTpaxka-
€T 3HaHUE HE TOJbKO OCHOBHOM, HO U JIOTIOJIHUTENBHOMN JuTepaTypsl. [IprBeeHbI TpUMepHl, OT-
pakarole yMeHHe CBSI3aTh TEOPHIO C MPAKTHKOW. OTBET U3NIOKEH JIOTMYECKH MOCIIEI0BATENb-
HO, TPaMOTHO U KOPPEKTHO.

O1eHka «xopomoy» / «3aureno» (76-90 6aoB) BEICTABISETCS IPU COOIIOIEHUHN CIIEMY -
IOMMX ycioBuit: OTBET OTIAMYAeTCs TOJTHOTOM, BIAJEHMEM MOHATHIHO-KaTerOpHaIbHBIM
(TEpMUHOJIOTHYECKIM) anmnapaToM HU3YYeHHOW AHUCUUIUIMHBI, HO B OTBETE MOTYT MPHUCYTCTBO-
BaTh HeTOYHOCTH. OTpakaeT 3HAaHWE OCHOBHOW JHTepaTypsl. I[IpuBeneHBl TpUMEpHI, OT-
pakarollue yMeHHUE CBSI3aTh TEOPHIO ¢ MpakTUKOW. OTBET U3T0KEH JIOTUYECKHU MOCIIEI0BATEINb-
HO, TPAMOTHO ¥ KOPPEKTHO, HO HEJJOCTATOYHO apTyMEHTHUPOBAH.

OlLICHKA «ymOBIETBOPHUTENLHOY / «3auTe€HO» (61-75 GaiIoB) BBICTABIAECTCS TPU COOIIIO-
JCHUH CIEIYIOIIUX YCIOBUW: B OTBeTe OTpakeHO 3HAHUE MOHATHHHO-KATErOpPHAIBLHOTO
(TEpMHHOJIOTHYECKOTO) armapara H3y4aeMOW JWUCHHUILIAHBI, HO TPUCYTCTBYIOT OT/CIbHBIC
OIMOKU U HETOYHOCTU. OTBET XapaKTepU3yeTCsl HEJOCTATOYHBIM 3HAHUEM PEKOMEHIOBAaHHOM
muTepatypel. [IpuMepsl, oTpakaroliue YMEHHE CBSA3aTh TCOPHUIO C NMPAKTUKOW, TPUBHUAIBHBI,
160 oTCcyTCTBYIOT. OTBET HETIONHBIN, HOCUT (PparMeHTapHBIN, HETIOCIEeI0BATENIbHBIN XapakTep.

Ol1IeHKA «HEeyIOBIETBOPHUTENLHO» / «He 3auTeH0» (0-60 GaIoB) BEICTABIAETCS IIPU CO-
OJIOJIEeHUN CcenyIounX yciaoBuii: OTBET XapaKTepusyeTcsl He3HaHHWEM, MO0 (parMeHTapHBIM
MPEJICTABICHUEM O MOHSATUIHO-KaTerOpHabHOM anmnapare JUCIUILINHBL, COACPKUT MHOKECTBO
omuOoK. [IprMeps! ¥ WILTIOCTPAITUK OTCYTCTBYIOT. OTBET JIOTHUECKH HETIOCIIEIOBATEIICH.

OLIEHKA BBIIIOJIHEHUSA 3AJAHUS B ®OPME CASE-STUDY (CUTYALIUN)

OneHka «ortmmano» / «3aureno» (91-100 GamioB) BHICTABISETCS IPH COONIOACHUN
cnenyromux ycnoBuid: Yetkas dhopmynupoBka mpoOsaemsl. [1o1HOE U COOTBETCTBYIOIIEE CUTYa-
LMY pelIeHre, OCHOBAHHOE HA 3HAHUU MPABOBBIX HOPM U TEXHOJIOTUH (OIBITE), IPUMEHSIEMBIX B
peayIbHBIX OpraHu3anusax (M3BeCTHBIX KommaHusx). [Ipeamonaraempie IeHCTBUS OMUCAHbBI
JIOTUYHO W MOCIEA0BaTeNIbHO. J[aHbl JOMOJHUTEIbHBIE aBTOPCKUE KOMMEHTApPUHU U MPEJJIoKe-
HUS K PELLIEHUIO CUTYaIUH.

OneHka «xopomoy / «3aareHo» (76-90 GaioB) BEICTABISAETCS IPH COOIIOAECHUM CIIELY -
foumx ycioBuii: [Tonnmanue cytu npobiemsl, HO ee (opMyIHpoBaHUE 3aTpyAHEHO. Perienue
COOTBETCTBYET CUTYyallMH, OTPaXKaeT 3HaHUE MPABOBBIX HOPM U ONBIT pabOThI IPYTUX OpPTraHu3a-
U TIPU PEIICHUH MOJOOHBIX cUTyarui. JIoruka v mocieoBaTelIbHOCTh JICUCTBUN HE HApyIIIe-
HBI.

OILICHKA «ymOBIETBOPHUTENLHOY / «3auTeHO» (61-75 GaiIoB) BBICTABIACTCS IPH COOIIO-
JIeHUH cheayronmx ycioBuit: IlpoOiema He copmynupoBana. [lpuBenen Habop nelCTBUA,
MOTEHIIUAJIBHO CIOCOOCTBYIOIIUX YIIYUIICHUIO CUTYallUU U PEHICHUIO MPOOIEMBI.

Ol1IeHKa «HEeyI0BIETBOPUTENLHO» / «He 3auTeHo» (0-60 GaIoB) BBHICTABIAETCS IIPU CO-
OJIOCHNH CIeNyIoIuX yciaoBuii: [IpenoxkeHHblid iepedeHb MEpPOIPUATHIT HE COOTBETCTBYET



CUTyallu.

OLIEHKA PELHIEHUSA 3AIAYHN

OneHka «ortmmano» / «3aureno» (91-100 GamioB) BHICTABISETCS IPH COONIOACHUN
crenyromux ycrnoBuit: [ToHoOe BepHOE pelieHne - OLEHUBASTCs B 71 0aIIOB (n — MaKCUMAIIbHOE
KOJIMYECTBO 0AJUIOB 3a PeIlIEHUE 3a/1a4i B CTPYKTYpE IK3aMEHAITMOHHOTO OMsieTa/3a/1aHusl).

OneHka «xopomo» / «3aareHo» (76-90 GaIoB) BEICTABISAETCS IPH COOIIOAECHUM CIIELY -
IOIUX yCIoBHiA: BepHoe perieHne; MEIOTCs HeOObIITNE HEA0UYETHI, B IIEJIOM HE BIHUSIONIUE HA
pelieHue — oleHuBaeTCs B auamnazone ot (,76*n 6amioB no 0,9*n 6aioB (n — MaKCUMaIbHOE
KOJIMYECTBO OAJTOB 3a PEUICHHE 3319 B CTPYKTYPE dK3aMEHAIIMOHHOTO OWIeTa/3a1anus).

OI1IeHKa «yIOBIETBOPUTENEHOY / «3a4Te€HO» (61-75 GaIoB) BBICTABIAETCS IIPU COOIIIO-
JCHUH CIICAYIONIMX YCIOBHii: PelieHre B 11eloM BEpHOE; OJHAKO OHO COJCPKHUT s/l OMIMOOK,
00 HE YUYUTHIBAET OTJCIBHBIX CIy4acB, HO MOXKET CTAaTh MPABWJIBHBIM TIOCIE HEKOTOPHIX HC-
MpaBJICHUHN WIN JOMOJHEHUN — OIIEHUBaeTCs B auamnaszone ot 0,61 *n 6amioB no 0,75 *n Gannos
(n — MakCUMalIbHOE KOJIMYECTBO OAJUIOB 3a PEIICHUE 3a/1adyd B CTPYKTYpE SK3aMEHAIIHOHHOTO
owera/3agaHus).

OlLICHKA «HEyI0BIETBOPUTENILHOY / «He 3auTeH0» (0-60 OaJUIOB) BHICTABIAETCSA TIPU CO-
ONIOZCHNHN CIIEAYIOUINX YCJOBUi: Perienue HeBepHOe; M3HAYAIbHO BBIOPAH HEBEPHBIA XOJI
pElIeHus, WIN PellieHue OTCYTCTBYET — OlleHHBaeTcs B () 0aioB.

OIEHKA BBIITIOJIHEHUSA TECTOBOI'O 3AIAHUSA
IoacunrepiBaeTcs 10Jis1 HA0pPaAHHBIX 0Aa/1JI0B B MAKCHMAJIbHOM cyMMe 0aJII0B 32 BCe 3a]1a-
HMA TecTa:

— Kaxplii mpaBUIbHBINA OTBET Ha TECTOBBIM BONPOC (THUIl BHIOOPOUYHBINA, OJMHAPHBIA, MHOXE -
CTBEHHBIN, OTKPBITHIN) OLIEHUBAETCS B m OAJIOB (YHCIO m ONpEneNsieTcs MyTeM JeIeHHUs] MaK-
CHUMaJIbHOTO KOJIMUECTBa OaJlJIOB 3a BBIIOJHEHHE TECTa B CTPYKTYpE SK3aMEHAIMOHHOIO OuIe-
Ta/3a7aHusl Ha KOJIMYECTBO TECTOBBIX 3aJaHUN);
— Kaxip1it 4acTMYHO NMPaBUIIbHBIN OTBET Ha TECTOBBIM BONPOC (THUI BEIOOPOUHBINA, MHOKECTBEH -
HBIW, OTKPBITHII) OLIEHUBAeTCsS B m/2 OAJUIOB HE3aBHCUMO OT COOTHOIIEHUSI MPaBHIBLHO/HETpa-
BUJIBHO BBIOPAHHBIX BapUAHTOB (UMCIIO 71 ONPEAENIeTCs MyTeM AeJIeHUs MaKCHUMaJIbHOTO KOJIH-
gyecTBa 0aJUTOB 3a BBIMIOJIHEHUE TECTA B CTPYKTYPE SK3aMEHAIIMOHHOTO OniieTa/3aqanus Ha KOJIH-
YeCTBO TECTOBBIX 3a/1aHUil);
— Kaxmp1ii HempaBWIBHBIA OTBET HA TECTOBBIA BOIMPOC (THIT BHIOOPOYHBIN, OIMHAPHEIN) OIe-
HuBaetcs B () 6ayuIoB.

OneHka «oramuno»/ «3auteHo» (91-100 6asioB) BHICTABISETCS, €CIH A0S HaOpaHHBIX
6amnoB cocrasisieT 91-100%.

O1neHKa «xopomoy/ «3auteHo» (76-90 6aioB), eciau 101 HAOPaHHBIX GAJIOB COCTAB-
et 76-90%.

OI1IeHKA «yJI0BIETBOPUTENBHO»/ «3auTeHo» (61-75 6GamioB), ecnd m08 HAOpaHHBIX
0amnoB cocrasigeT 61-75%.

OILICHKA «HEyIOBIETBOPUTENLHOY/ «He 3auTeHo» (0-60 GaioB), eciu 1018 HaOpaHHBIX
OaioB cocrasiser He 0oee 60%.
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