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Crpykrypa
(poHIa OLIEHOYHBIX CPEACTB

o AMCIOMIIJIMHE ((MeHel[)KMeHT»

Ne |9rtamer popmupoBanus|lepeuens dopmu-| 3YHer (3.1, V1, H1...) | KoHtponbHbie 3a1anus WM nHble MaTepuaisl, |OnucaHue nokasaresneit
n/n KOMIIETEHIINN PYEMBIX KOMIIE- HE0OXO0IMMBIE JJIS OLICHKH 3HAHUH, YMEHUH, Ha- | U KpUTEPUEB OlICHUBA-
TEeHIUH BBIKOB U OIBITA ACSITEILHOCTH, XapaKTepU3y- | HHUS KOMIETCHLIUH Ha
IOUIHMX 3Tanbl POPMHUPOBAHUS KOMIIETCHIIUN B pa3IMYHBIX ATanax
MPOIIECCEe OCBOEHUS 00pa30BaTEIIbHON dbopMHpoOBaHUsI, OTTHCA-
IIPOrpaMMbI HUS IIKaJI OLICHUBAHMUS
1 |BBeneuue B quc- OIIK-4 3. 1. 3HaTh: CYIIHOCTH T, Yo 20,5

nuIuHy. OCHOBHBIE
MOHATHS. DBOJIOIUA
YIIPaBJICHYECKON MBbIC-
. XapaKTEepUCTUKA
CHUCTEMBI YIIPABIICHUS.

COLIMAIbHO-9KOHOMHYE-
CKHX MTPOOJIEM U TIpOIIec-
COB B OpraHU3alluH, 3HATh
METOJIBI M AJITOPUTMBI pa3-
paboOTKU U peanu3anun
OpraHU3aIMOHHO-YIIPaB-
MEHYEeCKUX ¥ SKOHOMHYE-
CKUX pEIICHUH, 3HATh
(hOpMBI OTBETCTBEHHOCTH
3a pe3yJIbTaThl PEIICHUS

Y. 1. YMeTb: ananu3upo-
BaTh COIMATHLHO-3KOHOMH-
YeCKUe mpoOIeMbl U
MPOIIECCHl B OPraHU3aIuH U
HAXOIUTh COOTBETCTBY-
IOIIME UM OpraHHU3aIl-
OHHO-YIIPaBJICHYECKUE U
DKOHOMHYECKHE PEIICHHS,
YMETh MPEABUICTh

€3yJIbTaThI MTPEIJI0KEH-




HBIX PELICHUI U OCO3HA-
BaTh OTBETCTBEHHOCTh 32
ux npunsatue H. 1. Bna-
NeTh: HaBBIKAMHU pa3pa-
OOTKHU yNpaBICHUYECKUX U
PKOHOMHMYECKUX PELIeHUN

OpraHuzanus Kak
00BEKT yIpaBICHHUS.

OIIK-4

3. 1. 3HaTh: CymHOCTH
COLIMAJIbLHO-9)KOHOMHUYE-
CKHX MpOOJIEM U Ipoliec-
COB B OpraHU3alluH, 3HaTh
METO/IbI U aJITOPUTMBI pa3-
pabOTKH U peanu3anuu
OpraHU3aI[MOHHO-YIIPaB-
NIEHYECKUX U DKOHOMHYE-
CKHMX PEIICHUI, 3HaTh
(bopMBI OTBETCTBEHHOCTH
3a pe3yJIbTaThl peleHUs
Y. 1. YMmers: aHanusupo-
BaTh COLIMAJIbLHO-IKOHOMU-
YecKue IpoOIeMbl 1
MPOLIECCHI B OpraHU3aIlH U
HaXOAUTh COOTBETCTBY-
FOLI[e UM OpraHu3alu-
OHHO-YIIPaBJIICHUECKUE U
HPKOHOMUYECKHUE PELICHHUS,
YMETb NIPEABUIETH
[Pe3yNIbTaThI MPEII0KEH-
HBIX PELIEHUH U OCO3HA-
BaTh OTBETCTBEHHOCTH 3a
ux npunsatue H. 1. Bna-
NeTh: HaBBIKAMU pa3pa-
OOTKH yHpaBICHYECKUX U

PKOHOMUYECKUX PEIICHUN

Yo, T

5,20




Opranu3aioHHbIC
CTPYKTYpHI yIIpaBlie-
HUS.

OIIK-4

3. 1. 3HaTh: CYyIIHOCTH
COLIMAJIbLHO-9)KOHOMHUYE-
CKUX MpOoOJIEM U IpolLec-
COB B OpraHU3alliH, 3HaTh
METO/IbI U aJITOPUTMBI pa3-
pabOTKM U peanu3anuu
OpraHU3aIl[MOHHO-YIIPaB-
JIEHYECKUX Y DKOHOMHYE-
CKHMX PEIICHMI, 3HaTh
(bopMBI OTBETCTBEHHOCTH
3a pe3yJIbTaThl PEeILICHUs
Y. 1. YMmers: aHanusupo-
BaTh COLIMAJIBLHO-IKOHOMU-
YecKue IpoOIeMbl U
[IPOLIECCHI B OpraHU3aIlK U
HaXOIUTh COOTBETCTBY-
FOLI[E UM OpraHu3alu-
OHHO-YIIPaBJIICHUECKUE U
PKOHOMUYECKHUE PELICHMUS,
YMETb NIPEABUIETH
[Pe3yJIbTaThI MIPEI0KEH-
HBIX PELIEHUH U OCO3HA-
BaTh OTBETCTBEHHOCTD 32
ux npunsatue H. 1. Bna-
NIeTh: HaBBIKAMHU pa3pa-
OOTKH yIpaBICHYECKUX U
PKOHOMUYECKUX PEIICHUN

Vo, T, C3

5,20,10

PecypcHoe obecrieue-
HUE MEHEKMEHTA:
poJb nHpOpMaLUU B
YIpaBlIeHUH, 3HAUCHUE
KaJIPOBBIX PECYPCOB.

OIIK-4

3. 1. 3HaTh: CyIIHOCTh
COIATIbHO-9KOHOMUYe-
CKUX ITPOOJIEM U Ipoliec-
COB B OpTraHW3aIlNH, 3HATH
METO/bI U AITOPUTMBI pa3-

a0OTKH M pean3aiim

Vo, T, C3

5,20, 10




OpraHU3aIl[MOHHO-YIIPaB-
JIEHYECKUX U SKOHOMHYE-
CKHMX PEIICHM, 3HaTh
(bopMBI OTBETCTBEHHOCTH
3a pe3yJIbTaThl PEeIICHUs
Y. 1. YMmers: aHanusupo-
BaTh COLIMAIbLHO-IKOHOMU-
YecKue IpoOIeMbl U
[IPOLIECCHI B OpraHU3aIlH U
HaXOIUTh COOTBETCTBY-
FOLI[E UM OpraHu3alu-
OHHO-YIIPaBJIICHYECKUE U
PKOHOMUYECKHUE PELICHMS,
YMETb NIPEABUIETH
[Pe3yJIbTaThI MIPEI0KEH-
HBIX PELIEHUH U OCO3HA-
BaTh OTBETCTBEHHOCTD 32
ux npunsatue H. 1. Bna-
NIeTh: HaBBIKAMHU pa3pa-
OOTKH yHpaBICHYECKUX U
PKOHOMUYECKUX PEIICHUN

TexHoJIOTUH B CH-
CTEME YNpPaBJICHUS

OIIK-4

3. 1. 3HaTh: CyIIHOCTh
COLMATbHO-YKOHOMHYE-
CKUX ITPOOJIEM U Tpoliec-
COB B OpTraHU3aIlNH, 3HATH
METO/bI U AITOPUTMBI pa3-
PabOTKU U pean3arun
OpraHu3aIMOHHO-YIIPaB-
TICHYECKNX U SKOHOMHUYE-
CKUX PELICHUH, 3HATh
(hOpMBI OTBETCTBEHHOCTH
3a pe3yJbTaThl PELICHUS

Y. 1. YMeTh: aHanm3upo-

Vo, T, C3

5,20, 10




BaTh COLIMAJIbLHO-IKOHOMU-
YecKue IpoOIeMbl U
[IPOLIECCHI B OpraHU3aIlK U
HaXOIUTh COOTBETCTBY-
FOLI[E UM OpraHu3alu-
OHHO-YIIPaBJIICHUECKUE U
PKOHOMUYECKHUE PELICHMUS,
YMETb NIPEABUIETD
[Pe3yJIbTaThI MIPEII0KEH-
HBIX PELIEHUH U OCO3HA-
BaTh OTBETCTBEHHOCTH 32
ux npunsatue H. 1. Bna-
NeTh: HaBBIKAMU pa3pa-
OOTKH yHpaBICHYECKUX U
PKOHOMUYECKUX PEIICHUN

MoTuBanusa B Me-
HEHKMEHTE

OIIK-4

3. 1. 3HaTh: CyIIHOCTh
COLMATbHO-YKOHOMHYE-
CKUX ITPOOJIEM U Tpoliec-
COB B OpTraHU3aIlNH, 3HATH
METO/bI U AITOPUTMBI pa3-
PabOTKU U pean3arun
OpraHu3aIMOHHO-YIIPaB-
TICHYECKNX U SKOHOMHUYE-
CKUX PELICHUH, 3HATh
(hOpMBI OTBETCTBEHHOCTH
3a pe3yJbTaThl PELICHUS
V. 1. YMeTs: aHanmu3upo-
BaTh COIMAJIbHO-3KOHOMU-
yecKue npoodIemMsbl U
MPOIIECCHl B OPTaHU3aAINH U
HAXOJIUTh COOTBETCTBY-
OIIMEe UM OpraHu3allu-

OHHO-YNPABJICHYECKUE U

20




PKOHOMUYECKHUE PELICHMUS,
YMETb NIPEABUIETH
[Pe3yJIbTaThI MIPEI0KEH-
HBIX PELIEHUH U OCO3HA-
BaTh OTBETCTBEHHOCTD 32
ux npunsatue H. 1. Bna-
NIeTh: HaBBIKAMHU pa3pa-
OOTKH yIpaBICHYECKUX U
PKOHOMUYECKUX PEIICHUN

JIunepcTBO U BIAcTh B
MEHEIKMEHTE.

OIIK-4

3. 1. 3HaTh: CyIIHOCTh
COLMATbHO-9KOHOMHYE-
CKUX ITPOOJIEM U Tpoliec-
COB B OpTraHU3aIlNH, 3HATH
METO/bI U AITOPUTMBI pa3-
PabOTKU U pean3arun
OpraHu3aIMOHHO-YIIPaB-
TICHYECKNX U SKOHOMHUYE-
CKUX PELICHUH, 3HATh
(hOpMBI OTBETCTBEHHOCTH
3a pe3yJbTaThl PELICHUS
V. 1. YMeTs: aHanmu3upo-
BaTh COIMAJIbHO-3KOHOMU-
YyecKue npoodIemMsbl U
MPOIIECCHl B OPTaHU3aAINH U
HAXOJIUTh COOTBETCTBY-
OIIMEe UM OpraHu3allu-
OHHO-YTIPABJICHYCCKHE U
HKOHOMHMYECKHE PELICHHS,
YMETh TIPEABHIIETh
pe3yJIbTaThl IPEI0KEH-
HBIX PEIICHUI U OCO3HA-
BaTh OTBETCTBEHHOCTh 32

ux npusstue H. 1. Bna-

Vo, T, C3

5,20, 10




NIeTh: HaBBIKAMU pa3pa-
OOTKH yHpaBICHYECKUX U
PKOHOMUYECKUX PEIICHUN

[Ipoueccsl 1 METOIBI
MIPUHATUS PELICHUN.

OIIK-4

3. 1. 3HaTh: CyIIHOCTh
COLMATbHO-9KOHOMHYE-
CKUX ITPOOJIEM U Tpo1iec-
COB B OpTraHU3aIlNH, 3HATH
METO/bI U AITOPUTMBI pa3-
PabOTKU U pean3ariu
OpraHu3aIMOHHO-YIIPaB-
TICHYECKMX U SKOHOMHUYE-
CKUX PELICHUH, 3HATh
(hOpMBI OTBETCTBEHHOCTH
3a pe3yJbTaThl PELICHUS
V. 1. YMeTs: aHanmu3upo-
BaTh COIIMAJIbHO-3KOHOMU-
YyecKue npoodIemMsbl U
MPOIIECCHl B OPTaHU3aAINH U
HAXOJIUTh COOTBETCTBY-
OIIMEe UM OpraHu3allu-
OHHO-YTIPABJICHYCCKHE U
HKOHOMHMYECKHE PELICHHS,
YMETh TIPEABHIIETh
pe3yJIbTaThl MIPEI0KEH-
HBIX PEIICHUI U OCO3HA-
BaTh OTBETCTBEHHOCTh 32
ux npuasatue H. 1. Bna-
eTh: HaBBIKAMHU pa3pa-
OOTKHU yNpaBICHUYECKUX U
PKOHOMHMYECKUX PEUIeHUN

VYo,

YrpapieHue
KOH(JINKTaMH.

OIIK-4

3. 1. 3HaTh: CYIIHOCTH
COIIMaILHO-3KOHOMMYE-

CKHX MTPOOJIEM U TIPOIIEC-

¥o,T, C3

5,20,10




COB B OpraHU3AIINH, 3HATH
METO/bI U AITOPUTMBI pas-
PabOTKU U peann3aiun
OpraHu3aIMOHHO-YIIPaB-
TICHYECKMX U SKOHOMHUYe-
CKUX PELICHUM, 3HATh
(hopMBI OTBETCTBEHHOCTH
3a pe3yJbTaThl PELICHUS
Y. 1. YMmers: aHanu3upo-
BaTh COIIMAJIbHO-3KOHOMU-
yeckue npodaemMsbl U
MPOLIECCHl B OPraHU3aINH U
HAXOJIUTh COOTBETCTBY-
OIMEe UM OpraHu3alu-
OHHO-YTIPABJICHYECKHE U
HKOHOMMYECKHE PELICHHUS,
YMETb TIPEABHIET
pe3yJbTAThI IPEUIOKEH-
HBIX PELICHUI U OCO3HA-
BaTh OTBETCTBEHHOCTh 32
ux npunsatue H. 1. Bna-
NeTh: HaBBIKAMHU pa3pa-
OOTKHU yNpaBICHUYECKUX U
PKOHOMHMYECKUX PELIeHUN

10

KOHTpOJIb B MEHE K-
MEHTE

OIIK-4

3. 1. 3HaTh: CymHOCTH
COLIMAJIbLHO-9)KOHOMHUYE-
CKHX MpOOJIEM U Ipoliec-
COB B OpraHU3alliH, 3HaTh
MCTOJbI U aJITOPUTMBI pa3-
pabOTKM U peanu3anuu
OpraHU3aI[MOHHO-YIIPaB-
NIEHYECKUX ¥ DKOHOMHYE-

CKHX PEIICHHI, 3HaTh

Yo




(hOopMBI OTBETCTBEHHOCTH
3a pe3yJbTaThl PELICHUS
Y. 1. YMmerb: aHanu3upo-
BaTh COIIMAJILHO-3KOHOMU-
yeckue npoodaemMsbl U
MPOLIECCHl B OPraHU3aINH U
HAXOJIUTh COOTBETCTBY-
OIIMEe UM OpraHu3alu-
OHHO-YIIPaBJICHYECKUE U
HKOHOMMYECKHE PELICHHUS,
YMETh TIPEABHIET
pe3yJIbTAThI IPEUIOKEH-
HBIX PELICHUI U OCO3HA-
BaTh OTBETCTBEHHOCTh 32
ux npunsatue H. 1. Bna-
NeTh: HaBBIKAMHU pa3pa-
OOTKHU yNpaBICHUYECKUX U
PKOHOMHMUYECKUX PELIeHUN

11

OCHOBHBIE TIOHATUSA
CTPATEeruyeCcKoro Me-
HEDKMEHTA

OIIK-4

3. 1. 3HaTh: CymHOCTH
COLIMAJIbLHO-9)KOHOMHUYE-
CKHX MpOOJIEM U Ipoliec-
COB B OpraHU3alluH, 3HaTh
METO/JIbI U aJITOPUTMBI pa3-
pabOTKH U peanu3anuu
OpraHU3aI[MOHHO-YIIPaB-
NIEHYECKUX ¥ DKOHOMHYE-
CKHMX PEIICHUI, 3HaTh
(bopMBI OTBETCTBEHHOCTH
3a pe3yJIbTaThl peleHUs
Y. 1. YMmers: aHanusupo-
BaTh COLIMAJIbLHO-IKOHOMU-
YecKue IpoOIeMbl U

MPOIIECCHl B OpraHU3aINH 1|

¥o,T, C3

5,20,10




HAXOJIUTh COOTBETCTBY-
OIMEe UM OpraHu3alu-
OHHO-YTIPABJICHYECKHE U
HKOHOMMYECKHE PELICHHUS,
YMETb TIPEABHIET
pe3ybTAThI IPEUIOKEH-
HBIX PELICHUI U OCO3HA-
BaTh OTBETCTBEHHOCTh 32
ux npunstue H. 1. Bna-
NeTh: HaBBIKAMHU pa3pa-
OOTKHU yNpaBICHUYECKUX U
PKOHOMHMYECKUX PELIeHUN

12

Onenka 3¢ deKTUBHO-
CTH YIIPaBJICHUS

OIIK-4

3. 1. 3HaTh: CymHOCTH
COLIMAJIbLHO-9)KOHOMHUYE-
CKHX MpOOJIEM U Ipoliec-
COB B OpraHU3alluH, 3HaTh
METO/JIbI U aJITOPUTMBI pa3-
pabOTKM U peanu3anuu
OpraHU3aI[MOHHO-YIIPaB-
NIEHYECKUX U DKOHOMHYE-
CKHMX PEIICHUI, 3HaTh
(bopMBI OTBETCTBEHHOCTH
3a pe3yJIbTaThl peleHUs
Y. 1. YMmers: aHanusupo-
BaTh COLIMAJIbLHO-IKOHOMU-
YecKue IpoOIeMbl U
MPOLIECCHI B OpraHU3aIlH U
HaXOAUTh COOTBETCTBY-
FOLI[e UM OpraHu3alu-
OHHO-YIIPaBJIICHUECKUE U
HPKOHOMUYECKHUE PELICHHUS,
YMETb NIPEABUIETH

C3YJIBTAThI NPCIAJIOKCH-

20




HBIX PELICHUI U OCO3HA-
BaTh OTBETCTBEHHOCTh 32
ux npunsatue H. 1. Bna-
NeTh: HaBBIKAMHU pa3pa-
OOTKHU yNpaBICHUYECKUX U
PKOHOMHMYECKUX PELIeHUN

13

OCHOBHBIE TTIOHATUSA
MHHOBAI[MOHHOTO M€-
HEDKMEHTA

OIIK-4

3. 1. 3HaTh: CymHOCTH
COLIMAJIbLHO-9)KOHOMHUYE-
CKHX MpOOJIEM U Ipoliec-
COB B OpraHU3alluH, 3HaTh
METO/IbI U aJITOPUTMBI pa3-
pabOTKH U peanu3anuu
OpraHU3aI[MOHHO-YIIPaB-
NIEHYECKUX U DKOHOMHYE-
CKHMX PEIICHUI, 3HaTh
(bopMBI OTBETCTBEHHOCTH
3a pe3yJIbTaThl peleHUs
Y. 1. YMmers: aHanusupo-
BaTh COLIMAJIbLHO-IKOHOMU-
YecKue IpoOIeMbl 1
MPOLIECCHI B OpraHU3aIlH U
HaXOAUTh COOTBETCTBY-
FOLI[e UM OpraHu3alu-
OHHO-YIIPaBJIICHUECKUE U
HPKOHOMUYECKHUE PELICHHUS,
YMETb NIPEABUIETH
[Pe3yNIbTaThI MPEII0KEH-
HBIX PELIEHUH U OCO3HA-
BaTh OTBETCTBEHHOCTH 3a
ux npunsatue H. 1. Bna-
NeTh: HaBBIKAMU pa3pa-
OOTKH yHpaBICHYECKUX U

PKOHOMUYECKUX PEIICHUN

20




14

Oco0eHHOCTH MeXTy-
HApOJIHOTO MEHE K-
MEHTA.

OIIK-4

3. 1. 3HaTh: CYyIIHOCTH
COLIMAJIbLHO-9)KOHOMHUYE-
CKUX MpOoOJIEM U IpolLec-
COB B OpraHU3alliH, 3HaTh
METO/IbI U aJITOPUTMBI pa3-
pabOTKM U peanu3anuu
OpraHU3aIl[MOHHO-YIIPaB-
JIEHYECKUX Y DKOHOMHYE-
CKHMX PEIICHMI, 3HaTh
(bopMBI OTBETCTBEHHOCTH
3a pe3yJIbTaThl PEeILICHUs
Y. 1. YMmers: aHanusupo-
BaTh COLIMAJIBLHO-IKOHOMU-
YecKue IpoOIeMbl U
[IPOLIECCHI B OpraHU3aIlK U
HaXOIUTh COOTBETCTBY-
FOLI[E UM OpraHu3alu-
OHHO-YIIPaBJIICHUECKUE U
PKOHOMUYECKHUE PELICHMUS,
YMETb NIPEABUIETH
[Pe3yJIbTaThI MIPEI0KEH-
HBIX PELIEHUH U OCO3HA-
BaTh OTBETCTBEHHOCTD 32
ux npunsatue H. 1. Bna-
NIeTh: HaBBIKAMHU pa3pa-
OOTKH yIpaBICHYECKUX U
PKOHOMUYECKUX PEIICHUN

20

15

OCHOBHEBIC TIPpUCMBbI
CaMOMCHC/IXKMCHTA.

OIIK-4

3. 1. 3HaTh: CyIIHOCTh
COIATIbHO-9KOHOMUYe-
CKUX ITPOOJIEM U Ipoliec-
COB B OpTraHW3aIlNH, 3HATH
METO/bI U AITOPUTMBI pa3-

a0OTKH M pean3aiim

20




OpraHU3aIl[MOHHO-YIIPaB-
JIEHYECKUX U SKOHOMHYE-
CKHMX PEIICHM, 3HaTh
(bopMBI OTBETCTBEHHOCTH
3a pe3yJIbTaThl PEeIICHUs
Y. 1. YMmers: aHanusupo-
BaTh COLIMAIbLHO-IKOHOMU-
YecKue IpoOIeMbl U
[IPOLIECCHI B OpraHU3aIlH U
HaXOIUTh COOTBETCTBY-
FOLI[E UM OpraHu3alu-
OHHO-YIIPaBJIICHYECKUE U
PKOHOMUYECKHUE PELICHMS,
YMETb NIPEABUIETH
[Pe3yJIbTaThI MIPEI0KEH-
HBIX PELIEHUH U OCO3HA-
BaTh OTBETCTBEHHOCTD 32
ux npunsatue H. 1. Bna-
NIeTh: HaBBIKAMHU pa3pa-
OOTKH yHpaBICHYECKUX U
PKOHOMUYECKUX PEIICHUN

16

OpranuzanroHHas
KyJIbTypa

OIIK-4

3. 1. 3HaTh: CyIIHOCTh
COLMATbHO-YKOHOMHYE-
CKUX ITPOOJIEM U Tpoliec-
COB B OpTraHU3aIlNH, 3HATH
METO/bI U AITOPUTMBI pa3-
PabOTKU U pean3arun
OpraHu3aIMOHHO-YIIPaB-
TICHYECKNX U SKOHOMHUYE-
CKUX PELICHUH, 3HATh
(hOpMBI OTBETCTBEHHOCTH
3a pe3yJbTaThl PELICHUS

Y. 1. YMeTh: aHanm3upo-

20




BaTh COLIMAJIbLHO-IKOHOMU-
YecKue IpoOIeMbl U
[IPOLIECCHI B OpraHU3aIlK U
HaXOIUTh COOTBETCTBY-
FOLI[E UM OpraHu3alu-
OHHO-YIIPaBJIICHUECKUE U
PKOHOMUYECKHUE PELICHMUS,
YMETb NIPEABUIETD
[Pe3yJIbTaThI MIPEII0KEH-
HBIX PELIEHUH U OCO3HA-
BaTh OTBETCTBEHHOCTH 32
ux npunsatue H. 1. Bna-
NeTh: HaBBIKAMU pa3pa-
OOTKH yHpaBICHYECKUX U
PKOHOMUYECKUX PEIICHUN

17

Toro no Tekyuuen ar-
TEeCTalluH

OIIK-4

3. 1. 3HaTh: CyIIHOCTh
COLMATbHO-YKOHOMHYE-
CKUX ITPOOJIEM U Tpoliec-
COB B OpTraHU3aIlNH, 3HATH
METO/bI U AITOPUTMBI pa3-
PabOTKU U pean3arun
OpraHu3aIMOHHO-YIIPaB-
TICHYECKNX U SKOHOMHUYE-
CKUX PELICHUH, 3HATh
(hOpMBI OTBETCTBEHHOCTH
3a pe3yJbTaThl PELICHUS
V. 1. YMeTs: aHanmu3upo-
BaTh COIMAJIbHO-3KOHOMU-
yecKue npoodIemMsbl U
MPOIIECCHl B OPTaHU3aAINH U
HAXOJIUTh COOTBETCTBY-
OIIMEe UM OpraHu3allu-

OHHO-YNPABJICHYECKUE U

100




PKOHOMUYECKHUE PELICHMUS,
YMETb NIPEABUIETH
[Pe3yJIbTaThI MIPEI0KEH-
HBIX PELIEHUH U OCO3HA-
BaTh OTBETCTBEHHOCTD 32
ux npunsatue H. 1. Bna-
NIeTh: HaBBIKAMHU pa3pa-
OOTKH yIpaBICHYECKUX U
PKOHOMUYECKUX PEIICHUN

18

[TpomesxyTouHas at-
TecTarus

OIIK-4

3. 1. 3HaTh: CyIIHOCTh
COLMATbHO-9KOHOMHYE-
CKUX ITPOOJIEM U Tpoliec-
COB B OpTraHU3aIlNH, 3HATH
METO/bI U AITOPUTMBI pa3-
PabOTKU U pean3arun
OpraHu3aIMOHHO-YIIPaB-
TICHYECKNX U SKOHOMHUYE-
CKUX PELICHUH, 3HATh
(hOpMBI OTBETCTBEHHOCTH
3a pe3yJbTaThl PELICHUS
V. 1. YMeTs: aHanmu3upo-
BaTh COIMAJIbHO-3KOHOMU-
YyecKue npoodIemMsbl U
MPOIIECChl B OPraHu3allui U
HAXOJIUTh COOTBETCTBY-
OIIMEe UM OpraHu3allu-
OHHO-YTIPABJICHYCCKHE U
HKOHOMHMYECKHE PELICHHS,
YMETh TIPEABHIIETh
pe3yJIbTaThl IPEI0KEH-
HBIX PEIICHUI U OCO3HA-
BaTh OTBETCTBEHHOCTh 32

ux npusstue H. 1. Bna-

[IpoxBunyThIit (91 —
100 6anoB) crocobeH,
OpPUEHTHUPYSCh Ha OC-
HOBHBIC HAIPABJICHUS
COBPEMEHHOI'0 Me-
HE/DKMEHTA TIPUHAMATh
y4acTue B IPUHATUN
yIpaBJIeHYECKUX pelle-
HUI 110 OCYIIECTBICHUIO
AJMHUHHCTPATHBHBIX
IIpoLecCOoB (pacnpese-
JIEHHE MIOJTHOMOYUH 1
WX JIeTIETUPOBAHUE).
CrniocobeH aHanmu3upo-
BaTh MPOIECC MPUHATHS
pEIICHUH, BBISBIIAT OT-
KIIOHEHUS (DAKTHUECKUX
IOKa3aTesIel OT 3aIia-
HUPOBAHHBIX, a TAKKE
PUHUMATH CBOEBpE-
MEHHBIE KOPPEKTUPY-
OIIHE MEPOTIPUSTHSI.
["'0TOB caMOCTOSTENIEHO
IPOBOJAMTH UCCIIEI0BA-




NIeTh: HaBBIKAMU pa3pa-
OOTKH yHpaBICHYECKUX U

DKOHOMUYECKUX PEIICHUN

HUSI, OCYIIECTBIIATH aHa-
JIM3 U NIPEJCTABIATD
aJIbTepHATHBHBIC BapH-
aHTbI YIPaBICHYECKUX
pemenuid. ba3oBsiii (76
— 90 6ayutoB)"0TOB MPH-
HUMATh y4acTue B
npoliecce NPUHITHSA
yIpaBJICHYECKHUX pellie-
HUU I10 PaCIpeieICHUIO
GyHKIMH, TOJIHOMOYUI
U OTBETCTBEHHOCTH,
CIIOCOOEH ONpeeNIuTh
OCHOBHBIE ITapaMeTpbl
Ka4ecTBa MPUHIMAEMBIX|
PELLIEHNH, a TaKKe
MIPOM3BOIUTH CBOE-
BPEMEHHYIO OILICHKY.
MosxeT npruHUMAaTh
ydacTHe B Ipoliecce
KOPPEKTHPOBKH TIPH-
HUMAaEMbIX pe-IIeHHH.
Munumanenbii (61 — 75
oaymoB) Binaneer
uHpopManuen o
npolieccax pacrpesesne-
HUS QYHKIHI, TOJIHO-
MOYMI U OTBETCTBEHHO-

CTH




MHMHHCTEPCTBO HAYKH U BBICLIETO obpazoBanus Poccuiickoit deneparuu
UUTHUHCKUU UHCTUTYT (OUIIAN)

®I'BOY BO «BAMKAJIBCKUN T'OCYJTIAPCTBEHHBIN YHUBEPCUTET»

Kadenpa punance! n ynpasienue
KomneTteHuum obyuarouierocsa, popmupyembie B pe3ynbrate 0CBOEHUA AUCLUNIUHDI

Koo komne- Komnemenuyus

meHyuu no

@roc Bo

OIIK-4 Crnioco0OeH moHUMaTh NPUHIUIBE paboThl HHPOPMALTMOHHBIX TEXHOJIOTHIL; UC-
TI0JIB30BaTh HHPOPMAITHIO, METOBI M IIPOTPaMMHBIE CpEACTBa ee cOopa, oOpa-
00TKHM ¥ aHaNM3a TSt THHOPMAITMOHHO-aHATUTHIECKOH TTOAIEPIKKA IPUHSATHUS
YIPABJICHYECKUX PEIICHUI
CTpyKTypa KOMIETEeHIMHU
Komnemenyusn Dopmupyemote 3YHul

OIIK-4 CniocobeH moHUMAaTh
MPUHLUIBI paboThl HH(pOpMAa-
LIUOHHBIX TEXHOJIOTUH; HC-
M0JIb30BaTh HHPOPMAIIHIO, Me-
TOJIbI ¥ IPOTPaMMHBIE CPEJI-
cTBa ee cOopa, 00paboTKH U
aHanm3a JUist “HHOPMAIIMOHHO-
AHAJMTUYECKOMN MOAIEPKKHU
MIPUHATHS YIPABICHYECKIX
pelIeHui

3. 3HaTh: CYIIHOCTb COITHAJIbBHO-OKOHOMHWYCCKUX np06neM u
IIpoOHECCOB B OpraHn3anu, 3HaTb METOAbI U AJITOPUTMbI
pa3pa60TKI/1 " pcajin3allu OPraHu3aliuOHHO-YIIPpABJICHYC-
CKHX 1 O9KOHOMHWYECCKUX pemeHHﬁ, 3HaTh (I)OpMBI OTBCT-
CTBCHHOCTH 3a pC3YyJIbTAaThbl pCHICHUA

V. YMeTh: aHaIU3UPOBATh COLMATBHO-2KOHOMUYECKHUE MPO-
0JIeMBbI U ITPOLIECCHI B OpraHU3aUU U HAXOUTh COOTBET-
CTBYIOIIIME UM OPTaHU3alIMOHHO-YIPABICHUYECKHUE U
SKOHOMMYECKHE PELICHUS, YMETh MPEABUAETD PE3yIbTaThl
MIPEIJIOKEHHBIX PEIIeHU U 0CO3HABATh OTBETCTBEHHOCTh 32
WX TIPUHITHE

H. Bnaners: HaBbIKaMH pa3pabOTKU yNpaBICHUYECKUX U
SKOHOMUYECKHX PEIICHUN

B ®OC npencraBneHsl

[Ipunoxenue | - Komnuekr karouveii Kk Tectam

IIpuaoxenne 2 - Meroguyeckue MaTepuaJibl, OMNpeesilOlMe TPoueaypbl
OLICHNBAHMS 3HAHMII, YMEHUI, HABBIKOB U (MJIH) ONBITA AeATEJIbHOCTH, XapaAKTEePH3YOLIHNX
3Tanbl POPMHUPOBAHUS KOMIIETEHIHI B X0/1e TeKyIIeil aTTecTauun

IIpuiaoxenne 3 — KomiiekT TeCTOB 10 TeMaM Kypca

IIpuaoxkenue 4 — CHUTYAIMOHHBIE 3a1a4YH

ITpuniaoskeHue 5 — Bompockl AJIsl VCTHOI'O OIIPOca

IIpuaoxenune 6 — KeiicoBbIE 3a1aHUA

IIpuniaoxenue 7 — OMJIEeTHI 1JISI IPOMEKYTOYHOr0 KOHTPOJISA

Hpuiaoxkenne 8 - Meroguueckue MaTepuajibl, ONpeAeJAIINe MMPOLeIypPbI
OLICHNBAHMS 3HAHMII, YMEHUI, HABBIKOB U (MJIH) ONBITA AeATEJIbHOCTH, XapaAKTEePHU3YOLIHNX



Tanbl GoOpMHUPOBAHNA KOMIIETEHUMH B X0/€ IPOMEKYTOYHON aTTeCTALMHU



KoMILieKkT KJII04ed K TecTam:

Koy K Tecty: ynpaBieHYecKUi TPy U ero crenuduka

Ipuaoxenne 1

1 2 3 4 5 6 7 8 9 10
1,4,5, 1 2,6,1, | 1-3,2- |2 1 2,4 1.4,5 3 2 2,3,4,5
7,9 3,5,4 |5,3-7
Kirou k TecTy: moaxozs! K ynpaBIeHUIO
2 3 4 5 6 7 8 9 10
1,4 2 2,5 2 3 3 1 2 1 1,2,5
Kittou K TecTy: 3BOJIIOLNS YIPABIECHUYECKON MBICIH
1 2 3 4 5 6 7 8 9 10
23,14 |3,4,1,2,5]|3,4,6 1,2 1 4 4 1 2 1.3
Kurou k tecty: MmoTUBaLMs
1 2 3 4 5 7 8 9 10
2 2,3,4 1 2 1 1,3 1 1,4,5 2 1
Kirou k tecty: opranusanus
1 2 3 4 5 6 7 8 9 10
23,56 |4 1 1 1 1,34 3 2 1,2.4 3
Ki1tou K TecTy: opraHu3alliOHHbIE CTPYKTYPbI
1 2 3 4 5 6 7 8 9 10
2 2 2 23,78 |3 1 2 2 1 2
Kurou k tecty: mnepcTBo
1 2 3 4 5 6 7 8 9 10
1 1 2 24,5 2 3 1 2 3 1
Kittou K TecTy: opraHu3zallioHHasi KyJIbTypa
1 2 3 4 5 8 10
2 2 1 2,4,5 2 2 1,2,4
Ki1ro4 K TecTy: CTpaTErnyecKoe yupaBjIeHUue
1 2 3 4 5 6 7 8 9 10
1 4 5 1 2 1 1,2,4,5 5 1,2.5 2




IIpuniaoxenne 2
MeTtoauyeckue MaTepuaJbl, onpeae/soniye NpoueIypbl OeHMBaHUS
3HAHMIi, yMEHHUIi, HABBIKOB U (MJIH) ONBITA 1eATeJIbHOCTH,
XapaKTepu3yIuX 3Tanbl GopMHUpoOBaHUs KOMIIETEHIU B X0/1e TeKyIIel
arTecTauuu

Kpumepuu oyenxu cumyayuonnou 3adayu (3adanus)

10 - 6_06amioB BbICTaBIsIETCA OOYYarOLIEMYCs, €CJIM  OTBET IOKa3bIBaeT Iiy0okoe U
CUCTEMAaTHYEeCKOe 3HaHHE BCEro MpOrpaMMHOr0 MaTepHalla i CTPYKTypbl KOHKPETHOTO BOIpOca,
a TakkKe OCHOBHOTO COJIEP)KaHUS M HOBAIMH JIGKIIMOHHOTO Kypca 0 CPaBHEHMIO C y4eOHOM
nuteparypoit. OOydammMiCsS JTEMOHCTPUPYET OTYETIIMBOE W  CBOOOJHOE  BIIAJeHUE
KOHLIETITYaJIbHO-TIOHATUMHBIM aIllapaToM, 3HAaHME OCHOBHON JHUTEpaTypbl U 3HAKOMCTBO C
JIOTIOJIHUTEIPHO PEKOMEHIOBAHHON nuTepaTypoil. Jlormuecku KOppeKkTHOe U yOeauTeNnbHOe
U3JI0’KEHUE OTBETA;

5 — 3 Oamra, ecnmu  ¢dparMeHTapHbIE, MOBEPXHOCTHBIE 3HAHUS BAKHEUIIUX pa3/iesioB
IIPOrpaMMBbI U COZIEP KaHMsI JIEKLIMOHHOTO Kypca; 3aTPyIHEHUS C UCIOIb30BaHUEM Hay4YHO-TIOHS -
TUHHOTO amnmnapara ¥ TepMUHOJIOTUH YYEOHON TUCIUIUIMHBI, HEMOJHOE 3HAKOMCTBO C PEKOMEH -
JIOBAaHHOM JUTEpaTypoil; YacTUYHBbIE 3aTPYyJAHEHHUS C BBINOJHEHUEM MPEAyCMOTPEHHBIX
IIPOrpaMMOM 3aJJaHu;

2 — 0 6ami0B, ecy HE3HaHHE, MO0 OTPHIBOYHOE MPEJCTABICHUE O JAHHOW mpobiemMe B
pamMKax y4eOHO-NpOrpaMMHOI0 MaTepHalia; HEyMEHHE HCIOJIb30BaTh MOHATHHHBIN amnmapar;
OTCYTCTBHE JIOTUYECKOM CBSI3H B OTBETE.

Kpumeguu OUEHKU YCMIHO20 omeenid npu onpoce no nieme

IIpodJsieMHOe U aHATUTHYECKOE U3- 0-5
JIOJ)KEeHHEe MaTepuaia
OTBeuaromuii CBOOOIHO BJIAJEeT Ha- 5-4

BBIKaMH COILIMAJIbHO-3KOHOMHUYECKOTO
aHaJmM3a, CoCOOEH BBISBIIATD MPO-
OJIEMBI ¢ UCTIOJIL30BAHUEM Pa3IINY-

HBIX MTOAXOA0B (MCTOPUYECKUH,
TUIIOTETUYECKU, HOPMATUBHBIH,
AHAJIOTOBBIA..)

BrnangeeT HaBpIKaMU aHaIU3a, CIIOCO- 3-2
O0c¢H (OopMyITMPOBATH MPOOIEMY
He BnanmeeT aHaIUTUYECKUMH TEXHO- 1-0

JIOTUSIMU, HE CIIOCOOEH (popMyIHpo-
BaTh NpobieMy

Kpumepuu oyenxu denogou uepoi

20 - 16 _0amioB BbICTaBisIeTCs OOy4aroUleMycs, €ClIM OTBET I10Ka3bIBaeT IIyOOKOe
IIOHMMAHHUE CTPYKTYpbl KOHKPETHOI'O BOIIPOCAa B XOJ€ JEJIIOBOM WIPBI, @ TaKXKE OCHOBHOIO
coJiepkaHusi U HoBaluil cutyauuu. OOydaromuics 1eMOHCTPUPYET OTYETIMBOE U CBOOOJHOE
BJaJICHUE KOHILENTYaJIbHO-MIOHATUHHBIM ammaparoM, 3HAaHME OCHOBHOM JHTEpaTypel U
3HAKOMCTBO C JIOIOJIHUTEIBHO PEKOMEHJIOBAHHOM JIMTEpPAaTypor. JIOrM4ecku KOpPpEeKTHOE W
yOeauTenbHOe U3JI0KEHUE OTBETA;

15 — 10 Oama, ecan pparMeHTapHbIe, TOBEPXHOCTHBIE 3HAHUS; 3aTPYAHEHUS C UCIOJIb-
30BaHMEM HAyYHO-IOHATHIHOTO ammapara i TEPMUHOJOIMM Y4eOHOM AMCLMIUIMHBI, HENOJIHOE
3HaKOMCTBO C PEKOMEHJOBAHHOM JIMTEPATypol; YacCTHUHBbIE 3aTPyJAHEHUS C BbBIIIOJHEHUEM
IPEIYyCMOTPEHHBIX IPOrpaMMOi 3a1aHUi 1€JI0BOM UTPBI;

9 — 0 6ayoB, ecmu HE3HAHUE, IMOO OTPHIBOYHOE MPEICTABICHNUE O TAaHHOU MpoOiieMe B
paMKax y4eOHO-IIpOrpaMMHOTO MaTepuaia; HEyMEHHE MCIIOJIb30BaTh MOHATUHHBINA ammapar;
OTCYTCTBHE JIOTUYECKOMN CBSI3U B OTBETE.




HHCTPYKLMUSA 11O TPOBEJAEHHUTIO OHEHKHU TECTOB

a) 1JI npenoaaBaTeJiei:
1. Ilepen mpoBeneHWEM TECTUPOBAHUS MPOBEIUTE O3HAKOMHUTEIBHYIO OECeTy CO CTy/JICHTaMH, B
KOTOPOH OTPa3UTE CICTYIONTNE MOMEHTHI:
a) HAMMEHOBaHKE TUCITUTUINHBIL, TT0 KOTOPOI MPOBOJIUTCS TECTUPOBAHHKE;
0) LIeTT ¥ KOJIMYECTBO TpeJIaraeMbIX 3a/1aHU;
B) BpeMs, IPEAYCMOTPEHHOE JIJIsl BBITIOJIHEHUS TECTUPOBAHUS;
') HHCTPYKIIUS 110 TTPOBEJACHHUIO TECTUPOBAHUS JIJII 00YUYaAIOIIHUXCSI.
2. Vcnionb3ys KOHTPOJIbHBIN JIUCT MPABUIBHBIX OTBETOB, IPOBEPHTE BHIMOIHEHHBIEC 33 JaHUSI.
3. [IpencraBeTre pe3ynbTaTsl poBeacHU @OC 1Mo mpeIcTaBICHHBIM HUXKE TPEOOBAHUSIM.
4. OueHure ypoBEHb YCBOCHHUsSI 3HAHHMI MPOTrpaMMHOIO MaTepuaia U clAellaiiTe BBIBOJBI IS
JAJTbHEUIIEeH NPaKTUYECKON AEATEIbHOCTH.

0) aJs o0ydaromuxes':
1. IIpounTaiite 3ajaHue MO 3aJaHHON IPENIOAABATEIEM TEME.
2. BpiOepuTe COOTBETCTBYIOLIUI BallleMy PEUICHHIO MPaBWIbHBIN OTBET (OTBETHI, a UX MOXET
OBbITh HECKOJIBKO) U3 MPEJIOKEHHBIX BAPUAHTOB OTBETOB.
3. IIpocTaBbTe Ha aTTECTALIMOHHOM JIMCTE HAIPOTUB HOMEpa 3a/aHus OyKBEHHOE 0003HAUYECHUE
oTBeTa (OTBETOB), MJIH JIaiiTe OTBET B OTKPHITOM (popme.

OreHka 3HaHUI POBOAUTCS MO KOJUYECTBY MPABUIIBHBIX OTBETOB COTJIACHO TabiuIle. 3a
KaKIbIA MpaBWIbHBIN OTBeT oOyuaromuiics monydaer 0,5 6amnoB. Ecnu obywarommuiics mpa-
BUJIBHO OTBETUJI MEHEE YeM Ha 5 BOIIPOCOB, OalIbl HE HAUUCIISIOTCS.

baan 5-4,5 4-3.5 3-2.5 2-1
KonuuecTBO npaBuiib- 10-9 2.7 65 4
HBIX OTBETOB
[IporeHT npaBHIBLHBIX
OTBETOB

100% - 90% 80% - 70% 60% - 50% 40% - 20%

' I1pu 3akperroit dopme Tecra



IIpunoxenne 3
MunucrepcTBo 00pa3oBanus u Hayku Poccuiickoit @enepanuu
YUTUHCKUN UHCTUTYT (OUITUAIT)
®I'BOY BO «BAUKAJILCKUN TOCYJAPCTBEHHbBIY YHUBEPCUTET»
Kadenpa dunaHchl 1 ynipaBieHue

KOMILJIEKT TECTOB 110 TEME
«YTIPABJEHYECKHWHA TPY 1 ET'O CHEIIU®UKA»

Bonpoc 1. Bei0epute nsiTh HeHHOCTEH, KOTOPBIE MOJIB3YIOTCSI 0COOBIM YBasKeHHEM B

TAJJIMHHCKOM IIKO0JIe MeHeIKepPOB.
1. T'opuzoHTanbHas Kapbepa;

CryxeOHast Kapbepa,
JoBeprie MOJUMHEHHBIM U KOJUJIETaM;
Panocts HEy1aum;
bonbias mens;
TepnuMocTh K HEONPEICIIEHHOCTH;
Ympasnenue u3 a000i TOUKY;
[TpodeccrnoHanbHbIM ONBIT U 3HAHUS;
be3 xanob u mpockO.
Bonpoc 2. PacnosioskuTe CTaAMU MPOLECCa YIIPAaBJIeHUs B MOPSAKe UX OCylIeCTBJIe-

00N AU R W

peanuzalys ynpaBJIeHYeCKOro perieHus
c6op u 06paboTka uH(pOpMAIUU

Bomnpoc 3. Bam npepsaralorcsi HeKOTOpPbIe BO3MOKHBIE BAPDHAHTBHI KPUTHYECKHUX
ouneHok. Onpenenure HCNOJb3yeMble MPH 3TOM (OPMbI KOHCTPYKTHBHOMH KPUTHKH.
BapuaHTbI O11€HOK:

HHUS.
1. aHanmuTHUYecKas NesSTEIbHOCTh
2. 1enenojlaraHue
3. TpPUHATHE PELICHUS
4. KOHTpOJIb
5.
6.

1. «Panb11e, koraa st ObIT TAKMM, KaK BBI, 5 IOMYCTHJI TOYHO TaKyo e ommoky. Hy
U TIOTAJIO e MHE OT MOETO HaualbHHUKa!»;

2. «Paboty BaM npuzercs nepenenars!»;

3. «B Balem KoJJIeKTHBE €CTh elle paOOTHUKH, KOTOPBIE HE CIPABIISIIOTCS CO CBOU-

MU 00s13aHHOCTAMU. He Oyzem Ha3bIBaTh MX (haMHUITUI.
DOpMBI KPUTHKH:

KPUTHKa-HAJIEXKIa

KPHUTHKA-TIOXBaJa

KPUTHKA-aHAJIOT Ul

KPUTHKA-TIPEAYIPEKICHUC

KPUTHKA-TpeOOBaHHE

KPUTHKA-UPOHHUS

0e3m4Has KpUTHKA

Bonpoc 4. @akTopbl 00bEKTHBHOI0 XapaKTepa — 3T0:

1. opraHM3alMOHHBIE YCJIOBHUS ICATEIbHOCTH M OpPraHHW3allMOHHBIE OTHOIICHUS,
CKJIaJIBIBAIOIIMECS TIPOIECCe YIPABICHHS COIMAIbHBIMA CHUCTEMaMHU H TOJICH-
cTeMaMH

2. TpaHcopmamus 00IIecTBa B IKOHOMHYECKOM, IMOJUTHUYECKOM U COIMATHLHOM
U3MEPEHUSIX B IEPUO/I TEPEX0/1a K PhIHOUYHBIM OTHOLICHHUSM

N LR~



3. o0cTaHOBKa, B KOTOPOW CYIIECTBYET M COBEpIIACTCS YIPABICHUECKAs J1eATelNb-
HOCTb
Bonpoc S. MeroaoJiorus Teopuu yrnpasJieHHs — ITO:
1. COBOKYMHOCTbH HCCIIEIOBATEILCKUX METOJIOB, MPOIEAYp, TEXHHUK, UCIOIb3yEeMbIX
IIPY [TO3HAHUU YIIPABJIEHYECKUX ITPOLIECCOB
2. crneuuagbHO OpPraHM30BaHHOE BO3JIEHCTBUE HA OOBEKT YNpPaBJICHMS C LIETBIO MO-
Jy4YEHHS JKEIaEMOro pe3yJbTaTa
3. COBOKYNHOCTh OOBEKTa YIpaBJICHUS, YIPABIAIOIIEIO YCTpOHCTBa (CpeacTsa
yIpaBiIeHus ), CPEACTB HHPOPMALIUU U OPTaHOB YIIPABICHHS
Bomnpoc 6. OnpenesnTe 0CHOBHbIE XapPAKTEPUCTUKH YIIPABJIEHYECKOr0 Tpyaa?
1. nndopmannoHHas
2. pabora ¢ JIoabMu
3. MHOIOIUIAHOBOCTH pelIaeMbIX 32124
4. ymnpaBieHUECKUU TPYH SIBISETCS MPSIMBIM IPOU3BOAUTENBHBIM TPYIOM
Bonpoc 7. MeHeIKMEHT, SABJAETCH CAMOCTOATEJbHBIM BHIOM NPO(EeCcCHOHAILHO
OCYLIeCTBJISIeMOH /1eATeJIbHOCTH, HANPABJIEeHHOH Ha JOCTHUKEHHEe IOCTABJIEHHBIX ILeJiei
NpPH PANMOHAJIBLHOM MCIOJb30BAHHHM HMEIOUIUXCH pecypcoB (MaTepHaJbHBIX, (pHHAHCO-
BbIX, TPYAOBBIX) € MCIOJIb30BAHNEM METO10B IKOHOMHYECKOr0 MeXaHU3Ma MeHeIKMeHTA.
Yro BKiIOYAET B ce0s1 IKOHOMHUYECCKHI MEXaHU3M?
1. BHYTpUpHUPMEHHOE yIIpaBlIeHUE
2. yIpaBJIEHHE KaYECTBOM
3. oTpacieBoe yIpaBJICHHE
4. ynpaBieHHE IPOU3BOJCTBOM
5. ympasiieHHE EPCOHATIOM
Bonpoc 8. Kakoif Haykol BbIsIBJICHBI 001Me 3AaKOHOMEPHOCTH yNpaBJIeHus?
1. DxoHOMHKOI
2. Coumonoruei
3. KuOepHerukoii
Bonpoc 9. Yro Bel noHuMaeTe o cpeacTBOM yNpaBJeHus?
1. TexHOnOrmyeckuii anmapar, TEXHHYECKOE YCTPOMCTBO, MPOU3BOJICTBEHHBIN yda-
CTOK, B KOTOPBIX IPOTEKAET YIIPaBIISIEMbIN TEXHOJIOTUYECKUI MPOIIECC
2. YcrpoiicTBO, BhIpadaThiBalollee YNPaBJISIOLIIMI CUTHAJ HA 00bEeKT yIpaBJie-
HHA
Bomnpoc 10. Beigenure BaxHeilmue 00meHayYHble METOA0J0THYECKHUX MOAXO0AbI:
1. ¢dunocopceknit

2. CpaBHHUTeJbHbINI
3. HCTOpHYeCKHil
4. KOMILIEKCHBINI
5. CHCTeMHBIH
OTBETHI:

1 2 3 4 5 6 7 8 9 10




MunucrepcTBo 00pa3oBanus u Hayku Poccuiickoit @enepanuu
YUTUHCKUN UHCTUTYT (OUITUAIT)
®I'BOY BO «BAUKAJILCKUN TOCYJAPCTBEHHbBIN YHUBEPCUTET»
Kadenpa dunaHchl 1 ynipaBieHue

KOMILJIEKT TECTOB ITO TEME 3BOJIIOLYSA YIIPABJIEHUYECKON MBICJIA
Bonpoc 1. ITopsinok pa3BuTHS HIKOJI B yIIPABJICHHUH:

1. 4enoBeuecKHX OTHOLIEHUN
2. Hay4HOro yIpaBJeHUS

3. aIMUHUCTpaTHUBHas

4. KOonM4ecTBEHHas

Bomnpoc 2. Ilopsinok npouecca ynpaBjieHUsi BO B3aMMOCBSA3U QyHKIIHIL:
1. MoruBamus
2. KOHTpPOJIIb
3. IJIaHUpOBaHUE
4. opraHuzanus
5. peryiupoBaHue
Bonpoc 3. IlpeacraBuresim HAy4YHOM HIKOJIBI YIIPABJICHHS:
1. 1. MakI'perop
2.9. Mbaiio
3. ®. Tennop
4.4.J1. KanTopoBnu
5.M. ®omner
6. ®. Lxunbept
Bonpoc 4. IlpeacraBuresu noBeAeHYECKOH HIKOJIbI YIIPABJICHHUS :
. MaxI'perop
3. Mbiio
@. Tennop
M. brromdunn
B. HoBoxwuinos
. @. Ixundept
Bomnpoc 5. IMoaxona, yrBep:kAal0MMi, 4YTO PYKOBOJAMTE/IH T0JKHbI PACCMATPUBATH OPraHu-
3alMI0 KaK COBOKYITHOCTh B3aMMOCBSI3AHHBIX 3JIEMEHTOB:
1. cuctemHbIi
2. IpOLIECCHBIN
3. CUTYyallMOHHBII
4.c O3ULMH BBIAEIEHUS IIKOJ B YIIPaBJICHUN
Bomnpoc 6. Yuenblii, KOTOpbIii pa3padoraji BiepBble YHHUBEPCaIbHbIe IPUHLIUIIBI YIIPaBJIe-
HHA:
1.M. BebGep
2.M. ®omner
3.®. Tewnop
4. A. ®aiions
5.M. baromdun
Bonpoc 7. YueHnslii, pazpa0doTaBiinii NPHHIUIIBI YIIPABJICHHUA TPYIOM padboumx:
1. ®. Txunbept
2. 1. MaxI'perop
3.93. Mbaiio
4.®. Tennop
5.JI. KanTopoBnu

I



6. B. HoBoxwunos
Bonpoc 8. ABTOp KOHLIENIUH PALIMOHAJIBLHON OIOPOKpPATHH:
1.M. BeGep
2.M. ®omnner
3.®. Teitnop
4. A. @aiionb
5.M. brtomduna

Bonpoc 9. Bkiag mkoJibl HAy4YHOr0 yIpaBJeHHUs B pa3BUTHE TEOPHHU YIIPABJICHHA:
1. pa3zpaboTka Moeneit
2.UCTOJIb30BaHUE MATEPUAIBHOTO CTUMYJIMPOBAHUS
3. pa3BUTHE KOJIMYECTBEHHBIX METOJIOB
4.pa3BUTHE YHUBEPCAIBHBIX IPUHILIUIIOB YIIPaBJICHUS
Bonpoc 10. Bkiag MmareMaTH4eCKOH HIKOJIBI B Pa3BUTHE TEOPUH YIIPABJICHUS:
1. pazpaboTka moaenei
2.UCTOJIb30BaHUE MATEPUAIBHOTO CTUMYJIHMPOBAHUS
3. pa3BUTHE KOJIMYECTBEHHBIX METOIOB
4.pa3BUTHE YHUBEPCAIBHBIX IPUHIIUIIOB YIIPaBICHUS
5. IpUMEHEHHUE NPUEMOB YIIPABIICHUS MEXINYHOCTHBIMUA OTHOLIEHUSMHU

OTBETHI:

2 3 4 5 6 7 8 9 10




MunucrepcTBo 00pa3oBanus u Hayku Poccuiickoit @enepanuu
YUTUHCKUN UHCTUTYT (OUITUAIT)
®I'BOY BO «BAUKAJILCKUN TOCYJAPCTBEHHbBIN YHUBEPCUTET»
Kadenpa dunaHchl 1 ynipaBieHue

KOMIIVIEKT TECTOB 11O TEME IIOAXO/AbI K YIIPABJIEHUIO

Bonpoc 1. Onpeaennre cTaanu npouecca ynpapJjieHuUsl.

1.
2.

ABanuTtnyeckas AeSITEILHOCTD
LenTpanu3zanns

3. JlenernpoBaHue MOJHOMOYHI

4.

KonTpons

Bomnpoc 2. Cucrema ynpasJieHHsI — 3TO:

1.

Cepus B3aUMOCBSI3aHHBIX JACUCTBUH WM mporienyp (GyHKIMN yHpaBiIeHuUs ), HaIIpaBIIeH -

HBIX Ha JIOCTHXXCHHE OOIIEH IIeITH.

2. Hekoropasi LIEIOCTHOCTb, COCTOSINAS M3 B3aWMO3aBHCHMBIX JJIEMEHTOB, KaKIBIH U3
KOTOPBIX BHOCUT CBOH BKJIA]] B XapaKTEPUCTHUKY IIEJIOTO.

3. Jlorndeckoe COOTHOIICHWE YpOBHEH ympaBieHUs W (DYHKIHMOHAIBHBIX OOJacTei, mo-
CTPOCHHOE TaKUM 00pa3oMm, 4ToObl Hanboee 3(h(HEeKTUBHO JOCTUYD I1EJICH OpraHU3aIluH.

Bomnpoc 3. DaemeHnT — 310

—

(98]

4acTh CUCTEMBI MOJIHOCTHIO 3aBUCHUMAs OT HEe;
4acTh CUCTEMBI, 00JIaJatoIIasi CaMOCTOSTEIBHOCTBIO IO OTHOILIEHUIO KO BCEH CUCTEME U
HeZenuMasi Ipy JaHHOM CIoc0o0€ BhIIETICHUS YacTeil;

HEeYTO, 00J1a1aroIee CBOeH CTPYKTYPOii;

COBOKYITHOCTb COCTaBJISIOUINX cHcTeMy 4acTeil. KoTopyio MOXHO pa3nenuTh Ha Oojee
MEJIKHE YacCTH;

COCTaBHas YacTh CUCTEMBI

Bomnpoc 4. CtpykTypa cucTeMbl — 3T0:

1
2.
3.
4

Ha0Op cIy4yaliHBIX YKCen

COBOKYITHOCTH 3JIEMEHTOB CUCTEMBI U CBSI3€H MEXy DJIEMEHTaMHU CUCTEMBI,
KOJIMYECTBEHHAs XapaKTEPUCTHUKA B3aMMOCBSA3EH MEXKIY 2JIEMEHTAMU CHCTEMBI;
CTaTUYECKas MOJIENIb CUCTEMBI, KOTOpasi XapaKTEPU3yeT TOJIBKO CTPOCHHE CUCTEMBI U HE
YUYUTHIBAET MHOKECTBA CBOMCTB €€ 3JIEMEHTOB

Bomnpoc 5. Oxapakrepu3yiiTe NPUYUHHO-CJIEACTBEHHYIO CBSA3b:

1

2.
3.
4.

eI — IPOIIECC — Pe3yJIbTaT
npoIiece — pe3yiabTaT

NOTPEeOHOCTH — IIeTTh — MPOLIECC — Pe3yJIbTaT
OTPEeOHOCTh — 3a/1a49H — MPOIECC — PE3YIbTAT

Bomnpoc 6. Korna u rae 0b11 pa3padoTadn CHTYaMOHHBIM MOAX01?

l.
2.
3.

Kanana xonerr 60-x romos XX Beka
CIHIA maugano 50-x roxoB XIX Beka
CIIIA xouerr 60-x romoB XX Beka



Bonpoc 7. Pe3yabTar Hay4yHo - 000CHOBAHHOIO NMPOrHO3a, 32aTPATHBAIOT M KOJM4YeCTBEH-
Hble, U KaYeCTBEHHbIE NapaMeTPbl OPraHU3aluu — 3TO:

1. Crparernueckue pemeHus
2. TumnoBele (onepaTUBHBIC) PEIICHUS

Bomnpoc 8. Undopmanus, HeoOXoaumasi 1 peaju3alud PyHKUMH aHAJIU3a U KOHTPOJIA —
3T0:

1. IlnanoBas
2. VYdeTHas ¥ OTYETHASA
3. Craructrueckas

Bonpoc 9. CyTb cUTyallHOHHOI0 MOAX0a B TOM, YTO:
1. Ongnu U Te ke (QYHKUUU YIpaBJICHUS MO-Pa3HOMY pealn3yloTcs B 3aBUCHMOCTH OT KOH-
KPETHBIX CUTyaluil.
2. Oguu u Te *e QYHKIUHN YIPaBJICHUS OJAMHAKOBO PEAU3YIOTCS B 3aBUCUMOCTH OT KOH-
KPETHBIX CUTYyaIUi.
Bonpoc 10. CrannaptHble pemienus 1Js1 GyHKIMHU IUIAHUPOBAHUS:
1. Pemenus no BbIOOpY LieIM OPraHU3AIIH.
Pemenns cBepx3anay opraHuzanui
Pemenue no nenernpoBaHuio MOJTHOMOYNI
Pemenue no BeIOOpY OpraHu3alliOHHON CTPYKTYPBI
Pemenust, cBsi3aHHBIE C U3MEHEHUSMH BO BHELITHEM OKPY’KEHUU.

R

OTBETHI:

1 2 3 4 5 6 7 8 9 10




MunucrepcTBo 00pa3oBanus u Hayku Poccuiickoit @enepanuu
YUTUHCKUN UHCTUTYT (OUITUAIT)
®I'BOY BO «BAUKAJILCKUN TOCYJAPCTBEHHbBIN YHUBEPCUTET»
Kadenpa dunaHchl 1 ynipaBieHue

KOMIUVIEKT TECTOB I1IO TEME OPI"AHU3ALIUA
Bonpoc 1. ®@akTopsl, (popMHupYOLINE BHCIIHIOKW Cpely NPeANpPHATHS — ITO:

1. DxoHoMHYeCcKHE
2. Teonoruueckue
3. ITlomuTHueckue
4. PwIHOYHBIE

Bomnpoc 2. YacTo nocJjie padoyero JHA MeHeIKep KOHCTATHPYeT: «S1 neJblii ieHb
HANIPSIZKEHHO padoTaJl, 0JHAKO MHOTI'0€ U3 TOr0, YTO 51 HaMe4aJl, 0CTAJI0Ch HEeBbIIOJIHEH-
HbIM!» Ha Kakue NpyMYMHBI IPH ITOM CChLIAIOTCSH:

HEYMEHHE TOBOPHUTH «HET»
HEYMEHHE JOBOAUTH JIEN0 A0 KOHIIA
MIOMEXH CO CTOPOHBI IPYTUX

Bce BapuaHTHI BepHbIE

e

Bonpoc 3. Ilpou3BoauTe IbHOCTH TPYAA — 3TO:

l. KayeCcTBEHHAas XapaKTEePUCTHKA 3aTpaT TpyAa U MoKa3aTelsb UX 3QPeKTUBHOCTH

2. MpUBJICYCHHE WHBECTUIIMHN U MOJyYEHHUE KPEAUTOB, pacyeThl BHYTPH (PUPMBI U C
napTHepaMH, BBITYCK IIEHHBIX OyMar, ymjaTa HajJoroB, a TakXke MOoJIy4eHue NpuObUIH, yIpaBiie-
HUE PUCKAMHU U CO3/IaHHE CUCTEMbI CTPAXOBaHUs

3. COBOKYITHOCTb BCTPOCHHBIX 3JIE€MEHTOB, KOTOpPbIC ONPENENISIOT CHOCOOHOCTh H
CTETEeHb MHTErpallii OPraHu3alliy BO BHEIIHIOI Cpeay

Bomnpoc 4. Opranusanus — 310:
1. CIJTAHMPOBAHHAS KOOPAMHAIMS ABYX M OoJjiee JII0Jei, MoCcTpoeHHass Ha HEKOTO-
PBIX HOPMATUBHBIX HayajlaX C pasJ/ieJIeHHeM TPYJia, C COOIIOACHUEM HepapXUH YIIPaBICHUS U
cTpemsInasics K oouei neimm

2. COOCTBEHHUKH MaTEPHUAIBHBIX U MPUPOJIHBIX PECYPCOB MOTYT HaIPSIMYIO BO3/EH-
CTBOBATh HAa OPraHU3ALUIO, CO3aBasl PECYPCHYIO 3aBUCUMOCTh
3. (bupMmbl, peanu3yoline aHAJIOTMYHBIA MPOJYKT Ha TEX e CaAMbIX PhIHKAaX

Bonpoc 5. Ilorpedurenu — 370:

1. moTeHIMaIbHbIC MOKYNATEIN U KIIMCHTBI

2. cOOCTBEHHUKH MaTepHAIbHBIX U MPUPOTHBIX PECYpPCOB MOTYT HAIMPSIMYIO BO3ICHUCTBO-
BaTh Ha OPraHMU3aLMI0, CO3/1aBasl PECYPCHYIO 3aBUCHMOCTh

3. XO3siiCTBYIOIMUN CyOBEKT, 3aHUMAIOIUICS MPOU3BOJCTBOM M TIOCTAaBKOW T'OTOBOM
NPOAYKIIUHA HA PHIHOK TOBapOB U yCIIyT

Bomnpoc 6. YHuTtapHslie npeanpusaTius B 3aBUCUMOCTH OT YPOBHS I'OCYyJIapCTBEHHOM
COOCTBEHHOCTH JeJIATCS HA:
1. penepanbpHbIC
2. JOKaJIbHbIE
3. peruoHaJIbHbIC



4

1.

2.

. MYHHUIUIIAJIbHBIC

Bonpoc 7. KoMMaHauTHBIE TOBAPUIIIECTBA — 3TO:

TOBApUIICCTBA, YYHACTHUKHU KOTOPLIX HECYT OTBETCTBCHHOCTHL B COOTBECTCTBUU C Pa3MEC-
paMu BKJIaJI0B

XapaKTCPUIYIOTCA HGOFpaHPIquHOfI OTBE€TCTBCHHOCTBIO BJIaACJIBIICB, Ka)I(Z[beI U3 KOTO-
PBIX HMEET paBHbIC NIPpaBa U 00A3aHHOCTH

. OCHOBaHHbIC Ha Bepe, UMEIOT OoJiee COBEpIIEHHYIO (hopMy. DTOT BUJA TOBApHILECTBA

BKIIFOYACT JiBa BHJA YYACTHHUKOB: IIOJIHBIC TOBAapHIIH, KOTOPLIC HCIIOCPCIACTBCHHO
YHOpaBJIAglOT IPOU3BOJACTBOM U, COOTBETCTBCHHO, OTBCYAIOT 110 BCCM O6$I3aTCJII>CTBaM, u
YICHBI-BKIIATYUKH, KOTOPBIC B ClIy4dac 6aHKpOTCTBa MOI'yT IIOHCCTH Y6BITKI/I JIUIIb B
npeaciax CBOCro BKiaaa.

Bonpoc 8. ®unancoBasi NoAcucTeMa BHYTPeHHel cpebl MpecTaBJsieT co0oii

1. MoACHUCTEMY, IIPU3BAHHYIO YCTAHABJIMBATL CBA3U OpTraHU3allii C PbIHKOM: YJIOBJICTBO-

peHre NOTPeOHOCTEN KIMEHTOB, CO3/IaHUe CUCTEMBI COBITa U A(PPEKTHBHOMN PEKITaAMBI.

2. JABHXKCHHUEC M HCIIOJIb30BAHHUC ACHCKHBIX CPCACTB B OpPraHU3allvuH (HaanMep, co3ga-

HUE WHBECTHIIMOHHBIX BO3MOXKHOCTEH, TOICpKAHIE PEHTA0CTHPHOCTH B 00eCTICUeHUE
MPUOBLITLHOCTH).
Bonpoc 9. XapakTepucTHKY BHEIIHEH cpebl OPraHu3annu:

1. CnoXHOCTB

2. TloaBuXHOCTE

3. CTaTU4HOCTH

4. HeomnpeneneHHOCTh

Bomnpoc 10. KayecTBeHHasi XapaKTePUCTHKA 3aTPAT TPYyAa M MoKa3arTesb ux 3¢ dex-
THBHOCTH — 3TO:

1. U3nepsxku Mpou3BOICTBA

2. KauecTBO npoaykuuun

3. IIpou3BOaUTENBHOCTD TPY/IA

OTBETHI:

1




MunucrepcTBo 00pa3oBanus u Hayku Poccuiickoit @enepanuu
YUTUHCKUN UHCTUTYT (OUITUAIT)
®I'BOY BO «BAUKAJILCKUN TOCYJAPCTBEHHbBIN YHUBEPCUTET»
Kadenpa dunaHchl 1 ynipaBieHue

KOMIUIEKT TECTOB I10 TEME OPITAHU3AIIMOHHBIE CTPYKTYPbI
Bomnpoc 1. CtpykTrypa — 310

1. mepenaya 3aia4 ¥ MOJHOMOYUH JIUILYy, KOTOpOE MPUHUMAET Ha ceOsl OTBETCTBEH-
HOCTbH 3a UX BBIIIOJTHCHHUC

2. JOTUYECKOE COOTHOIICHHE YpOBHEH ympaBlieHHUS U (PYHKIMOHAIBHBIX 00JacTei,
nocTpoeHHoe Tak. Ytoos! Hanbosee 23 (HEKTUBHO AJOCTUYB 1EJIei OpraHU3aluu

3. 3TO pa3MelieHue MPOU3BOJACTBEHHBIX MOITHOCTEH B Pa3iIMUHBIX TeorpadudecKux
TOYKax

Bomnpoc 2. I'opuzonTanbHas nuddepeHuuanus:

l. xonmM4ecTBO ypOBHEH YNPAaBIIECHHs, KOTOPBIE OTAENSIOT JIaBHOI'O PYKOBOJIUTENS
OT HETOCPEACTBEHHBIX pabOUMX MECT WIIM TJIyOMHA OpraHU3alMOHHON HepapXuu
2. OTHOCHTCA K YPOBHIO CIIEHMAIIN3AIMU U CTPYKTYPHUPOBAHHUIO OPraHU3aLUH

Bomnpoc 3. [lapajuiesibHbIe TOJTHOMOYMS

1. Amnmapat, o0magaronuii UMHU MOKET KaK OPEJIOKHUTh, TaK M 3alPETUTh KaKue-
TO JIeMCTBUS B 00JIACTH CBOEH KOMIIETEHIINU

2. Beicuiee pyKOBOJCTBO MOKET pacIIMpUTh 00BEM MOJIHOMOYUI anmnapara, naBas
€My MPaBO OTKJIOHTH PELICHUs TUHEHHOTO PYKOBOJICTBA

3. VYcTpaHSIOT pa3nuuds MEXAYy JTUHEWHBIMH M IITa0OHBIMU OOS3aHHOCTAMHM IS
BCEX MPaKTUYECKUX Leneit

4. Anmapar mpeacTaBisieT co0oil mompasneneHue ¢ 0oiee 4eM OJHHM YpPOBHEM
YIPABJICHUS

Bonpoc 4. Konnenuusi Hay4Hoi opranusanuu Tpyaa Teisiopa:

1. PykoBoauTenu AOJKHBI 3aHUMAaTh OECIIPUCTPACTHYIO MO3UIIUI0 MEXy COOON U
IIOJYMHCHHBIMU.

2. IlpenmomnaraeT AeTadbHYIO pa3pabOTKy Ka)JI0ro J1eMeHTa TPyAa.

TecHoe coTpyJHUUECTBO MPOEKTUPOBIINKA C PAOOTHUKOM.

4. Bce 3agauu, BbINOJIHsAEMbIE pAOOTHUKOM, HEOOXOAUMBI JJISI TOCTHXKEHUS Lienen
OpraHu3alHH.
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5. Bce 3a1aHus T0JKHBI BHIIOIHATHCS B COOTBETCTBUH C CYMMOM OOIIMX MPaBHIL.

6. JlomKHOCTHBIE OOS3aHHOCTH JIOJKHBI OBITH OPraHU30BaHbl B UEPAPXUUYECKYIO
CTPYKTYDY.

7. Hayunslit 0TOOp, TPEHUPOBKY, 00yUYeHHE, TOBBIILIEHUE KBaTUpUKaUU pabOTHH-
Ka.

8. CnpaBeminBoe pacrpeseseHue padoThl U OTBETCTBEHHOCTH MEXAY PYKOBOAUTE-
JISIMU ¥ UCTIOJTHUTEIISIMH.

Bonpoc S. Marpu4Hasi CTpyKTypa — 3T0:

1. HCMIPCPHIBHO MCHAKOT CBOTO (I)OpMy C IICJIbKO CaMOCOXpPAaHCHU A



2. WCHONB3yeTCs, €CIH ACSITeNbHOCTh OPraHU3allii OXBAaThIBAET OOJbIINE Teorpaduye-
CKH€ 30HBI, 0COOEHHO B MEKTYHAPOIHOM MaciiTade

3. 4JIeHBl MPOCKTHOU TPYIIIBI MOAYMHSIOTCSA KaK PYKOBOAMUTEIIO MPOEKTA, TaK U PyKO-
BOOUTCIIAM TEX (bYHKHI/IOHaJ'IBHI)IX OTACJIIOB, B KOTOPBEIX OHU pa60Ta}0T IIOCTOSIHHO.

Bomnpoc 6. OCHOBHOM HEAOCTATOK MATPUYHOM CTPYKTYPBbI — 3TO:
1. pykoBOAWTENM MIPOEKTOB B MATPUYHOW OpraHU3al[Mi OTBEYAIOT B LIEJIOM 32 UH-
TErpauio BCeX BUJIOB JEATEILHOCTH U PECYpPCOB, a HE MO OTJIEIbHOCTH
2. CIOXHOCTb, a TaK)ke 00ppOa 3a BIACTh, HEMPUCITIOCOOICHHOCTh K HEOIaronpUsATHBIM
SKOHOMHUYECKUM YCIIOBHIM, KOH()OPMH3M B MPUHSATUU TPYIIIOBBIX PELICHUH,
Ype3MepHbIE HAKIIAAHbIE PACXOBI.

Bonpoc 7. Koraa Bce noapasjesieHusi TPyNIUPYIOTCS: BOKPYT onpeeeHHbIX IPYIII
norpeduresei — 310

1. /luBu3noHaNbHAas MPOLYKTOBAsI CTPYKTypa
2. JlvBHM3MOHaJbHAs, OPUEHTUPOBAHHAS HA TIOTPEOUTENSI CTPYKTYpa
3. JluBH3HMOHaNbHAS pETHOHAJIbHAS CTPYKTypa

Bomnpoc 8. [Ipouecc 1e1eHnsi OpraHu3amum HA OT/eJIbHbIE 3JIEMEHTbI, KaXKIbIH U3 KOTO-
PBIX HMeeT CBOI0 YeTKO ONpeieeHHY0, KOHKPETHYIO 32/1a4y M 00SI3aHHOCTH — 3TO

1. TlpoekTHas opraHuzanus
2. OyHKUMOHANbHAs AenapTaMeHTAIA3aus

Bonpoc 9. OcHoBHOe NMPeuMyI1IeCTBO NPOEKTHOM OPraHU3aluu B TOM, YTO OHA
1. cobOupaer B 0JIHy KOMaHIy CaMbIX KBATH(DUIIUPOBAHHBIX COTPYJHHKOB OpraHM3a-
oy IJjid OCyIECTBIICHUS CJIIOXKHOI'O IMPOCKTA B YCTAHOBJICHHLIC CPOKHU C 3aJaHHBIM
YPOBHEM Ka4yecTBa, HE BBIXO/IS 3a MPEIEIbl YCTAHOBICHHON CMETHI
2. KOHLEHTPUPYET BCE YCUJIHS Ha PELICHUU OAHOW-€IMHCTBEHHOMU 3a/1auu

Bonpoc 10. Kapsepnas moaens « TpeHa:kepbs» nmpeamnosiaraer:
1. nomonHeHue Oaraka 3HaHUH, CJIEIOBATENBHO IMOBBIIICHUE KBaIM(UKAUK (YUH-
TeNb, Bpay, NapuKMaxep).

2. NEpEeMCIICHUC 110 TOPU3OHTAJIU, TO €CTh 110 BCEM IMOAPA3ACTICHUSM.

OTBETHI:
1 2 K] 4 5 6 7 8 9 10




MunucrepcTBo 00pa3oBanus u Hayku Poccuiickoit @enepanuu
YUTUHCKUN UHCTUTYT (OUITUAIT)
®I'BOY BO «BAUKAJILCKUN TOCYJAPCTBEHHbBIN YHUBEPCUTET»
Kadenpa dunaHchl 1 ynipaBieHue

KOMILJIEKT TECTOB IIO TEME JIMAEPCTBO
Bonpoc 1. Binsinue — 3102

1. 9TO CIOCOOHOCTH OKa3bIBaTh BIIMSHUE HA OTACJIbHBIC JIMYHOCTH U I'PYIIIIBI, HAITPABJIAA
HX YCUJIUA HAa JOCTHUXKCHHUEC ueneﬁ OpraHHu3anyu.

2. moboe MOBCACHUEC OJHOTO MHAWBHUAA, KOTOPOC BHOCUT U3MCHCHUA B MMOBCACHUC, OT-
HOIICHUA, OINYIICHUA U T.II. APYTOrO0 MHAWUBH/IA.

Bomnpoc 2. ABTOpuTapHO€E PYKOBOICTBO:

1. xapakTepu3yeTcsi BBICOKOM CTENEHBIO €IMHOINYHON BJIACTH PYKOBOJUTEIS: PYKOBOAM -
TEJIb ONPEEAET BCE CTPATETUH IPYIIIBI; HUKAKUX IIOJTHOMOYUH IPYyIIIIE HE ACIIETUPYETCs.

2. XapaKTepHU3yeTCsl pa3/IeICHUEM BJIACTH M y4aCTHEM TPYISALIMXCS B YIPAaBICHUU; OT-
BETCTBEHHOCTb HE KOHLICHTPUPYETCS, a paCIpeAeIIsIeTCs.

3. XapaKkTepHU3yeTCs MUHUMAIbHBIM Y4aCTHEM PYKOBOAMTEIS; IPYIIA MMEET IOJIHYIO
CBOOOIy IPUHUMATh COOCTBEHHBIE PEILICHHUS.

Bonpoc 3. Biactb, 0CHOBaHHasi HA IPUHYKICHUH:

1. McionHUTENs BEPUT, UTO BIUSIOLUINI UMEET BOZMOKHOCTh yIOBIETBOPUTH HACYILIHYIO
MOTPEOHOCTH WK JOCTAaBUTh YIOBOJIBCTBUE

2.VcriomHUTENb BEPUT, YTO BIMSIOMIMN MMEET BO3MOXXHOCTh HaKa3blBaTh TaKUM 00Opa-
30M, KOTOpBIM MOMEIIAET YJOBIETBOPEHUIO KAKOW-TO HACYHIHOM HOTPEeOHOCTH, WU BOOOIIE
MOJKET CENaTh KAKUe-TO APYTUe HENPUIATHOCTH.

3. XapakTepuCTUKH UM CBOMCTBA BIUSIOLIETO HACTOJIBKO MPHUBJIEKATENbHBI AJIS UCION-
HUTEJIS, YTO OH XOUET OBITh TAKUM K€, KaK BIMSIOIIUH.

Bonpoc 4. Teopust «Y»:

1. JIronmu W3HAYaIbHO HE JIOOST TPYAWTHCS U MPH JHOO0NH BO3MOXKHOCTU M30€rarT pa-
OOTEL.

2. Tpyn — mporiecc ecTeCTBeHHBIH. Ecnu ycrnoBusi 01arompusTHBIC, JIOAH HE TOJIBKO
MPUMYT Ha ce0sl OTBETCTBEHHOCTb, OHU OYIyT CTPEMHUTHCS K HEH.

3. V nmroneld HET 4YeCTONMOOWs, U OHU CTaparoTcs M30aBUTHCS OT OTBETCTBEHHOCTH,
MpeoYnTasi, YTOObl MU PYKOBOIMIIN.

4. Ecnu mrou IpUOOIIEHBI K OpraHU3alMOHHBIM 1IEJIsIM, OHU OyIyT UCTIOIh30BaTh CaMO-
YIpaBlIeHUE ¥ CAMOKOHTPOJTb.

5. TlpuoOmienue siBhsieTcss (GyHKIMEH BO3HATPAKICHHS, CBS3aHHOTO C JIOCTHKEHHEM
LEJIH.

6. UtoObl 3acTaBUTh JIOACH TPYIUTHCS, HEOOXOAMMO HCIOIB30BaTh MPHHYXKICHUE,
KOHTPOJIb U yTPO3Yy HaKa3aHHS.

Bomnpoc 5. Baacts — 3T0:

1. IMPOU3BOACTBECHHBIC POJIK MEXKIY IMOJYNHCHHBIMHA



2. BO3MOKHOCTh BJIMATH Ha NOBEJCHHE Apyrux. B nomonHenue x (hopMalbHBIM MOJI-
HOMOYHSIM, PYKOBOJAUTENIO TpeOyeTcs BIacTh, TaK KaK OH 3aBUCHUT OT JIIOJEH Kak B mpejenax
CBOEH LIENIM KOMaHJ, TaK U BHE HEe

Bomnpoc 6. Bidiik 1 MyTOH MCXOAHIH U3 TOI0, YTO caMbIM 3((PeKTHBHBIM CTHIIEM
PYKOBOJCTBA - ONTHMAJIbHBIM CTHJIEM — ObLJI0 NOBe/IcHUE PYKOBOAUTEIS B NO3ULINH:

1. opranuzanus
2. aBTOpUTET
3. KOMaHJa

Bonpoc 7. Camoe panHee ucciegopanne 3¢p(peKTHBHOCTH CTHJICH JHIEPCTBa ObLIO
NPOBEJEeHO:

1. Kyptom JleBuHBIM
2. Ayrinacom Maxk I'perop

Bonpoc 8. Cnoco0HOCTH 0Ka3bIBATh BJHMSIHME HA OTAeJbHbIC JHYHOCTH U IPYNIbI,
HanpasBJidgd UX YCUJIUA HA TOCTHKEHUE ue.ﬂei/i Opranmsanuu — 3To0:

1. lenerupoBannie NOJHOMOYUI
2. JlmpepctBO

Bonpoc 9. Ckobk0 0a30BBIX CHCTEM CTHJIA JIHAEPCTBA npeaioxkua Jaiikepr?

1. ogny
2. nSTh
3. ueTbIpe

Bonpoc 10. PykoBoacTBO XapaKkTepu3yeTcsi MUHUMAJIBHBIM Y4aCTHEM PYKOBOJHMTE-
JIsl; TPYIIA MMeeT MOJTHYI0 CBO0OOAY NPUHUMATH COOCTBEHHbIE pelIeHHs NPH YCJIOBHH, YTO
TaK0e PYKOBOJACTBO SIBJISIETCS

1. JleMoKkpaTHYeCKHM
2. JIubepanbHbIM

3. ABTOpUTapHBIM

OTBETHI:




MunucrepcTBo 00pa3oBanus u Hayku Poccuiickoit @enepanuu
YUTUHCKUN UHCTUTYT (OUITUAIT)
®I'BOY BO «BAUKAJILCKUN TOCYJAPCTBEHHbBIN YHUBEPCUTET»
Kadenpa dunaHchl 1 ynipaBieHue

KOMIUVIEKT TECTOB 11O TEME MOTUBALIUSA
Bonpoc 1. HauanbHoM cTagnei 1esiTeJJbHOCTH MO0 PA3BUTHIO YeJIOBEYECKHX PecypcoB
SIBJIAETCH
1. BoBieueHHE PAaOOTHUKOB B aHAJIM3 CYLIECTBYIOIIMX MPOOJIEM MM KOHKPETHBIX CITy-
4aeB U CO3JaHUE COOTBETCTBYIOIIMX ITPOECKTOB IO UX YCTPAHEHHUIO
2. pa3paboTKa U peau3alys NporpamMm JUIsl IPUHATHIX paOOTHUKOB
Bomnpoc 2. MHorue 3apy0eskHble KOMIIAHMHU MPEAIAral0T Hadbop JIbIoT, U3 KOTOPBIX
Pa0OTHUK MOKeT BbIOpPATh Te, KOTOpPBIE VIS HEro NnpeanoYrurelbHee B JaHHbI MOMEHT.
Emy npenocrasiisieTcsi BO3MOKHOCTb BHIOMPATh MEXKAY

1. cHI)KEeHHEM YPOBHSI 3apabOTHOM TUTATHI;

2. yBeIMUEHUEM OTYHCICHUN B ICHCUOHHBIN (DOH]T;

3. BKJIIOYEHHMEM B CTPaxoBOW (HOH/ KOMIIAaHUY;

4. npenocTaBleHHEM THOKOTO pexHMa pabodyero BpeMEHHU WM K€ OIIauYe€HHOTO JI0MOJ-
HUTEJIBHOTO OTITYCKa.

Bomnpoc 3. MopaJjibHOe CTUMYJIMPOBAaHUE — ITO:

1. HarpaxkieHue OpACHaMH U MeNajsiMH, IIOYETHBIMH TIpaMOTaMHu, OObBSIBICHUE
07arolapHOCTH, BHITOBOPA

2. MpUMEHEHHE Pa3INYHbIX (OPM JCHEKHBIX BBIIUIAT M CAHKIMH (3apruiaTa, mpemus,
JENPEMUPOBAHUE), a TAK)KE IIPEJOCTABIEHUE PA3JIMYHBIX JIbIOT U IPEUMYLIECTB;

Bomnpoc 4. Bocipusitue M0KHO ONIpee/INTh KaK:

1. uMeromuiics MOTEHITNA YeIOBeKa B OTHOIIICHUH BBIMOJTHEHUS KaKOW-TH00 KOHKPET-
HOM pabOoThI
2. WHTEJUIEKTyaJIbHOE€ OCO3HAHUE CTUMYJIOB, MTOJIYYaEMBbIX OT OULYIICHUN

Bomnpoc S. Teopusi cipaBeAIMBOCTH NPEANOJIAraeT:

1. 4To JMOAM MOABEPraroT CyOBEKTUBHON OLIEHKE OTHOLICHHE TMOJTYYEHHOTO BO3HArpaXK-
JICHUSI K 3aTPAa4eHHBIM YCHJIUSM M 3aTeM CPaBHHBAIOT €0 C BO3HArpaXkKIECHHEM JPYTHX pa-
OOTHMKOB 32 aHAJIOTHYHYIO paboTy

2. IOTPEeOHOCTH YeJIOBEKa HAXOASTCS B TIOCTOSTHHOM Pa3BUTUH

3. 4T0 KOrJ1a 4elIoBeK HeI0BOJIeH paboToi, TO OOBIYHO €ro MPEeTeH3UN OTHOCSATCS K COLH-
abHOMY OKPY’KEHHIO, a OIIyIIICHNE yIOBJIECTBOPEHHOCTH, KOM(OPTHOCTH aeT cama pabora.

Bomnpoc 6. HauboJiee pacnpocTpaHeHHBIM SIBJISETCH JeJIeHHe CTUMYJIMPOBAHUSA TPY/Aa Ha
1. MmaTepuanbpHOE
2. conuanpHOe
3. MopanbHOE
Bonpoc 7. Jlrvoasm npucymu 3 noTped0HOCTH: BJIACTH, ycnexa, npuyacTHocTu. Komy npu-
HA/IJIEKUT JaHHOE CyxK/IeHue?

1. . Mak-Knennanmgy
2. A. Macnoy



Bonpoc 8. B oriimumne ot nepapxuu norpedHocrein A. Macsioy K. Anbaepdep cuuraer, 4rTo
B Hee BXOIAT 3 rpynibI:

1. pocra

2. ycmexa

3. TpOIBMKEHUS MO CIIy)0e
4. CylIeCTBOBAHUS

5. cBsa3HU

Bonpoc 9. JIMYHOCTHBIC XaPAaKTEPUCTUKHU W BHEILIHee OKPY:KeHHue, 1eHCTBYsl COBMECTHO,
onpeaeJsioT

1. JTuuHOCTH

2. IloBenenne TUIHOCTH

Bomnpoc 10. IIpeacraBuresiiMu cogep:KaTeJJbHOM TEOPUM MOTHUBALMH ABJIAKOTCSH:
1. A. Macnoy, K. Anvoepgpep, /[. Max-Knennano, @. I'epybepe.
2. K.Mapkc, JIx.Ketinc, laBun Pukapao

OTBeETHL:




MunucrepcTBo 00pa3oBanus u Hayku Poccuiickoit @enepanuu
YUTUHCKUN UHCTUTYT (OUITUAIT)
®I'BOY BO «BAUKAJILCKUN TOCYJAPCTBEHHbBIN YHUBEPCUTET»
Kadenpa dunaHchl 1 ynipaBieHue

KOMIUIEKT TECTOB I10 TEME CTPATEI'HUECKOE YIIPABJIEHUE
1. YacTblo 4ero, SBIsE€TCSA BHEIIHUNA aHAn3?
a. Swot — CBOT aHaM3a.
0. Bremrnero ananusa.
B. BHemHero okpyxeHus.
r. byay1iero crparernyeckoro IJiaHa.

2. IlonoxxuTenbHbIE TEHICHLIUU U SIBJICHUSI BHEIIHEH CpeJibl, KOTOPhIE MOTYT MIPUBECTU K YBEIH -
YeHHI0 00bEMa MPOoJak U NPUOBLIHU - 3TO?

3aKOHUYHUTE MPEAJIOKEHNE, BRIOPAB MPAaBUIBHBINA OTBET.

a. [Ipodummr.

0. AGauKanus.

B. AGCeHTen3M.

r. Bo3amoxxHOCTH.

3. Llenbro 4ero ABIAETCS ONPEAEICHUE MPUBIEKATEIBHOCTH OTPAciId M OTAEIbHBIX TOBapHBIX
PBIHKOB BHYTPH OTpaciu?

a. ABWIIMPOBaHMS.

6. OTpacneBoro aHajausa.

B. OIIEHKM CTPAaTErnYECKOro aHaIn3a.

r. AIpronbTepa.

I. Hanorosoii npoBepku.

4. V13 4ero COCTOUT BHELIHSS cpeJla — OKpy>KeHHne Ou3Heca?
a. Makpocpepbl.

0. Mukpocpesl.

B. OTpacieBoro nin OJIMKHEr0 OKPYKEHHUS.

r. OTHaI€éHHOTO OKPYIKEHUS.

1. Bee BeIenepeuncieHHoe.

5. Kakyto BO3MOXXHOCTb NMpeAOCTaBIsIeT PUpME aHAIN3 KOHKYPEHTHON CHJIBI U KOHKYPEHTHBIX
IPEUMYLIECTB?

a. YIy4yIlIUTh JOJATOCPOYHYIO PHIHOYHYIO O3HUIIHIO.

0. YIIy4lIuTh BHEIIHIOIO Cpey.

B. CTabuIn3upoBaTh CUTyaluio BHYTPH (PUPMBI.

r. [IpoBecTu akT cyOporaruu.

6. IIpennucannas paboTa, KoTopas JOKHA OBITh BBIMOJIHEHA YCTAaHOBJICHHBIM CIHOCOOOM U B
YCTaHOBJICHHBIE CPOKH - 3T0? 3aKOHUUTE TPeJI0KEHHUE, BEIOpaB MPaBUIbLHBIA OTBET

a. [lens.

6. 3agauya.

B. TexHomnorus.

r. CTpykKTypa.

7. 5 4ero HeoOX0IMMO 3HaHUE CIa0bIX U CUIIBHBIX CTOPOH KOMITaHUU?
a. [l BeIpabOTKM CTpaTeruu.
0. [lns pemenus 3a1aun.



B. I[J'ISI OIpCACIICHUA MUCCHU.

8. llemouka 1EHHOCTEH KOMIIAaHUM OTpakaeT HaOOp CBS3aHHBIX MEXAy CO0Oi

......................... U (QYHKIIU, BHITIOTHSAEMBIX BHYTPH (PUPMBI.
BcraBbpTe HemocTaromee CioBo.

a. HampaBnenuii nesaTenbHOCTH.

0. 3amau.

B. Lleneii.

r. OOBbEKTOB.

9. I[J'I}I OCHOBBI KaKoOro (I)OpMI/IpOBaHI/ISI MOTYT OBITh HCIIOJB30BAaHBI CHIIBHBIC CTOPOHBI KOMIIA-

HUU.
a. bonpmoro kanurana.

6. CTpaTernyeckoro miaHupPOBaHUSI.
B. HoBOM Muccuu opranusanum.

r. KOHKypeHTHOro npenMymecTna.

10. UTo OTHOCHUTCS K MOTEHIIMATIBLHBIM BHEITHUM yrpo3am?
a. BeIxo/1 Ha pRIHOK HHOCTPAHHBIX KOHKYPEHTOB ¢ 00JIee HU3KUMU H3ACPKKAMU?

0. Poct mpoaxk mpoxyKToB CyOCTUTYTOB (MPOAYKTOB 3aMEHUTENCH)?

B. MenneHHslil pOCT pbIHKA?
r. Jloporocrosiiee 3akoHOaTeIFHOE TpeOOBaHUE?

1. Bee BrimenepeuunciaeHHoe?



MuHucrepcTBo o6pa3013%H1/151 u Hayku Pocculickon denepanun
UUTUHCKUU UHCTUTVYT (OUITNAJ)

®I'BOY BO «BAMKAJIBCKUIN TOCYJAPCTBEHHBIN YHUBEPCUTET»

Kadenpa dunaHchl 1 ynipaBieHue

KOMILJIEKT TECTOB I1IO TEME OPTAHU3ALIMOHHAS KYJIBTYPA
Bonpoc 1. KinanoBast KyJabTypa — 3T0:

1.

Kynbrypa, koTOpas BO riaBy yriia CTaBUT YMHBIX M SHEPTMUHBIX JIOJEH, YMEIOIINX
B YCIIOBUSAX >KCHCKOW KOHKYPEHIIMH OOEeCIeYuBaTh BBICOKYIO A(PPEKTUBHOCTH pa-
OOTBI

Ee oCHOBY COCTaBISIFOT BHYTpEHHUE IICHHOCTH OpPTaHU3AIMH, HANPABJISIIOIITUE Jesi-
TEIBHOCTh MocaeAHel. ICTOUHMKOM BIIACTH 3/1€Ch CITYKUT TPAAUIIIH.

. OHa jecrnoTHYHa U CBOMCTBEHHA OIOPOKPATUYECKUM OpPraHMU3aIMsIM C MHOXECTBOM

ypOBHeﬁ ynupaBJICHUA, I'I€ )KCHINWHBI 3aHUMAKOT HU3IIHUC CTYIICHH. Takas KYyJbTypa
IMO3BOJIACT UTHOPUPOBATH UX UHTECPECHI U OTHOCHUTCA K HUM pr60 " IpE3pUTCITEHO

Bonpoc 2. KyabTypa, OCHOBaHHAasi Ha TOCHOACTBE PerjaMeHTOB, MPaBUJI H
npoueayp, MCTOYHUKOM BJIACTH NPHU KOTOPOH CJIYKUT J0KHOCTH YWIEHOB OPraHHU-
3alMu — 3TO:

1.

Kynbrypa 1KeHTIbMEHCKOTo Kityda

2. bropokparuueckas KyJIbTypa

3.

Kynerypa kazapmel

Bomnpoc 3. HesiBHasi opranu3anmoHHasi KyJbTypa:

1.
2.

OTpakeHa B CO3HAHUM YEJIOBEKa, MOAEP>KUBACTCS TPATULUSIMU, BEPOit
OIpeIeIIsAeT, B KaKOW Mepe WiIeHbl 00IIECTBa BOCIIPUHUMAIOT PA3IUUUs B MOJIOKE-
HUH U CTAaTyCe OTIIEIbHBIX JIUI]

Bonpoc 4. ATpuOyThbl OPraHM3anMOHHON KYJIbTYPbI:

SNk W=

OyHKINU
Llennoctn

Oxpana
CumBoinka

Crtuib pyKOBOJCTBA

Bonpoc S. /leoBoii 3 THKeT:

OTBCPracT AMCKpUMHHAOWIO, HO OJHOBPEMCHHO HC€ BUIUT U PCAJIbHBIX pasnntmﬁ
MCIKAY NoJlaMu

HpaBCTBeHHBIﬁ PEryIATOp ACIOBBIX OTHOHICHI/IP'I, OonpeaciICT TC NPHUHIOMUIILI U
HOPMbBI TTIOBCIACHUA OM3HECMEHA U PYKOBOOUTCIIA, KOTOPLIC COOTBCTCTBYIOT
HPAaBCTBCHHBIM HcalaM

Bonpoc 6. KyibTypa ciopTUBHOM pa3/ieBaJIKH:

DTa KyJIbTypa OTBEpraeT JUCKPUMHUHALIUIO, HO OJJTHOBPEMEHHO HE BUIUT U Peab-
HBIX PA3INYUi MKy MOJIaMHU, HTHOPUPYET KEHCKYIO CYIIHOCTbh, CeMeitHbIe 00s13aH-
HOCTH >KCHIIMH, a TTIO3TOMY TPpeOyeT OT HUX TE€X KE YCIEXOB, YTO U OT MY>KYHH.



2. B ee paMkax My>KYMHBI CTPOSAT MEXJIUYHBIE OTHOIICHUS Ha 6a3ze crieupruuecKux
MY>KCKMX HMHTEPECOB, MPEJICTaBICHUM U JIEMOHCTPUPYIOT K >KCHIIUHAM OTKPBITOE
npenedpexxenue. JKeHIMH, Jake BBICOKOTO paHra, My>KYHHBI B CBOW KpyT OOLIeHUS
HE IOy CKaroT.

3. B pamkax 3TOH KyJbTyphl HJIes PaBEHCTBA MOJMEHsETCS MU(paMH O paBEHCTBE.
311ech UMeeT MECTO JUCKPUMHHALINA B (opMe MOKPOBUTEIHCTBA, KOT/IA JKEHIIIMH Ha-
CHJIBHO TNPHBJIEKAIOT K aKTUBHOW paboTe, BOCIIUTHIBAIOT B HUX YYBCTBO YBEPEHHO-
CTH, TIOCTOSIHHO HAalIOMUHAIOT UM, YTO OHU — KE€PTBBI, HYKJAIOIIMECs B IOMOIIH 1
MOJJIEPIKKE.

Bomnpoc 7. CtangapTHble H NOBTOPHAIOLIHECH MEPONPUATHS YICHOB OPraHU3aluH,
KOTOpbIe NMPOBOJSTCHA B YCTAHOBJICHHOE BpeMsl M0 CHENHAJIBHOMY NMOBOAY VIS OKAa3aHHA
BJIMSIHUSI HA TIOBe/leHHe U IOHMMAHHE YIeHAMH OPraHU3al[HOHHOI0 OKPY KeHUs — ITO:

1. OO6psn
2. Puryan
3. Tpamuums

Bonpoc 8. HocureasiMi OpraHu3aliMOHHOM KYJIbTYPbI SAIBJISIOTCS

1. Opranuzanuun
2. Jlomu
3. TocymapcTtBO

Bonpoc 9. LleHHOCTH OPraHM3aLMOHHOM KYJIbTYPHI 3aKJIYAETCH U B TOM, YTO OHA
SIBJISIETCH:
1. MOTHBHUPYIOUIMM (PAKTOPOM ISl COTPYAHUKOB
2. KOHTPOJHUPYIOIUM (PaKTOpOM
Bomnpoc 10. [To3HaHue OpraHu3alMOHHON KYJIbTYPbI COTPYIHUKOM KOMIIAHUM Xa-
PaKTepu3yeTcsi TpeMsi YPOBHAMM:

1. ¢dparmenrapHbIit

2. acCOLMUPOBAHHBIN
3. CHUTyalMOHHBII

4. BbICTpaJaHHBINA

OTBeETHL:




MuHucrepcTBo o6pa3013%H1/151 u Hayku Pocculickon denepanun
YUTUHCKUU UHCTUTYT (OUIIAAJII)
OI'bOY BO «bAUKAJIBCKUU I'OCY AAPCTBEHHbBIM YHUBEPCUTET»

Kadenpa dunaHchl 1 ynipaBieHue

KOMILJIEKT TECTOB IIO TEME COLHUAJIBHAS OTBETCTBEHHOCTbD
Bonpoc 1. Teopusi crroapacrsa (stewardship theory):

1. nns pyKOBOIUTENEH MOMUB CAyHceHUst, UCTIONHEHUS 0053aTENbCTB U MOBBIIICHUS COLIU-
ATHHOW 3HAYMMOCTH SIBJISICTCS] OUY€Hb BaKHBIM

2. MEHEIKMEHT, IPUHUMAs PEIIeHUs, T0JDKEH YUUTHIBATh HHTEPECHI 000N IPyIIbI, KOTO-
pasi UCTIBITHIBAET Ha ce0e BO3ACHCTBHE CO CTOPOHBI KOMITAHWH, YTO pacmupsieT chepy ee
COLIMAJIBHOW OTBETCTBEHHOCTHU

Bonpoc 2. OTBeTCTBEHHOCTD — 3TO:

1. 00s13aTeNbCTBO BBIMOIHSITH 3a/IaHUS U 00ECTIeUnBaTh JOCTI)KEHHE pPe3ybTaTa
2. COCTOSIHHE OYXOBHO-KVIbMYPHOU KU3HH 00IIEeCTBA

Bonpoc 3. dTuka - 3ro:

l. CTpeMJICHHE K HaWIy4YlIuM (PUHAHCOBBIM pe3yJiIbTaTaM B KOHKYPEHTHOMU cpejie
2. Y4€HHUE O MOpaJl U HPaBCTBEHHOCTHU
3. CJIEIOBAHHE 3aKOHAM W HOpPMaM TOCYJAapCTBEHHOIO PETyJIHMPOBAHHUSA, OIpEJe-

JIAIOIIUM, UYTO OpraHu3anuvd Wik JIMYHOCTb MOKCT U 4€Tro HC NOJI’KHA IACJIaTh.

Bonpoc 4. B o0mecrBe HMHTerpupylIUM IoKa3aTejeM 3(PPEeKTHBHOCTH YNPaBJICHHSA
BBICTYIAET:

1. TIOBEINIIEHUE KaueCTBA JKU3HU rpaxJiaH IMpyu HaAWMCHBIIMUX 3aTpaTax peCypCoB
2. TOBBIIICHUE KAYECTBA KU3HU rpaxxJiaH 1mpu HauOOJIBIIHNX 3aTpaTtax peCypCcoB

Bonpoc 5. Kpurepuii — 37102

1. IMMPU3HAK, HAa OCHOBC KOTOPOT'O OLICHUBACTCHA q)aI(T, OIIPCACIICHUC, KHaCCI/I(I)I/IKaL[I/IH
2. KaTCropus, oTpaKaromiasa Xoa Wik pasBUTUC KaKoTo-1r100 mponecca

Bomnpoc 6. Iloaxoa 1o BLIXOAHBIM MapaMeTpam:
1. ¢ Touku 3peHust (HakTOpOB BPEMEHH U JBMXKEHUS: KOHEUHBIN pe3ysbTaT e TeIbHOCTH
opraHu3aiuu (IIpor3BOJICTBO MPOTYKIUHU WIN YCIYT, MOTyYeHHE MPUObUIN)
2. 10 YJOBJETBOPEHHUIO NOTPEOHOCTEH 3aMHTEPECOBAHHBIX TPYI (TOCYAapCTBO, PETHOH,
MYHMIIUIIAJIUTET, HaCeJIEHUE)

Bonpoc 7. IddexTHBHOCTb yIIpaBJ/IeHUS:

1. cocroutr B 0OeCriEYeHUH JTOCTYDKEHHS IIOCTABJICHHBIX 1I€e€H B BO3MOXHO KOPOTKUI CPOK
NpY HAUMEHBILUX 3aTpaTax PecypcoB: SKOHOMUUECKHUX, (PUHAHCOBBIX, TPYOBBIX, COIUATb-
HBIX, TyXOBHBIX

2. SBISETCS HPABCTBEHHBIM PETYJISTOPOM [IENOBBIX OTHOLIEHWMM M ONpENENsieT Te
MIPUHIIUIIBE 1 HOPMBI TTOBE/ICHUS OM3HECMEHa U PyKOBOJUTEISI, KOTOPbIE COOTBETCTBY -
10T HPAaBCTBEHHBIM HJl€ajaM



Bonpoc 8. AprymeHTamM# B 10Jib3y COLUAJIBLHOI OTBETCTBEHHOCTH OPraHW3alUii, C TOYKH
3peHHs HHTepecoB OM3Heca SIBJISAIOTCH:

N —

(98]

ONaronpusITHbIE KPATKOCPOUHBIE IEPCIIEKTHUBBI;

BBITO/IbI, CBSI3aHHBIE C (POPMUPOBAHUEM MMO3UTHBHOTO MMHUIKA B TJa3ax OOIIECTBEH-
HOCTH;

MOBBIIIIEHHE 0e30MacCHOCTH BHEIIHEH cpe/ibl Ou3Heca;

MIapTHEPCKUE OTHOLIEHUS C TOCYAAPCTBEHHBIMA HHCTUTYTAMHU.

Bomnpoc 9. B crpykrype 1€/10B0i 3 THKH BBIICJIAIOT TPHU 3JIEMEHTA:

(8]

HOPMBI BBICILIETO YPOBHSI (TUIIEPHOPMBI), KOTOPHIE OCHOBBIBAIOTCS Ha 00IIedesioBeye-
CKHX LICHHOCTSIX;

HaIMOHAJIbHbIE HOPMBI (MAKPOHOPMBI)

KOPIIOPATUBHBIE HOPMBI (MUKPOHOPMBI)

MEXTyHapOHbIE HOPMBbI

Bonpoc 10. Kputepuu 3¢g(peKTHBHOCTH NPeICTABJIAIOT CO0O0¥:

2.

OTBETHI:

IIpu3Haky, CTOPOHBI NPOSBIICHUS YIIPaBJICHUS, IOCPEACTBOM AHAIN3a KOTOPBIX MOXK-
HO ONpEJENATh YPOBEHb M KAUeCTBO YIIPABICHUS, €T0 COOTBETCTBHE MOTPEOHOCTIM U
HMHTEepecaM oOIIeCTBaM.

HenocpeacTBeHHO Mpoliecchl yIpaBiIeHUs




MunucrepcTBo 00pa3oBanus u Hayku Poccuiickoit @enepanuu
YUTUHCKUN UHCTUTYT (OUITUAIT)
®I'BOY BO «BAUKAJILCKUN TOCYJAPCTBEHHbBIN YHUBEPCUTET»
Kadenpa dunaHchl 1 ynipaBieHue

KOMILJIEKT TECTOB IIO TEME COLHUAJIBHAS OTBETCTBEHHOCTbD
Bonpoc 1. Onpeaenure npuHOMI CyOCHAAPHOCTH:

1. mpeumymiecTBO (eepaabHOro IpaBa nepesl PerioHaIbHBIM;
2. HeNpepbIBHOCTb B CTPYKTYPE BIIACTH;

3. pacnpeaciiCHuC MOJTHOMOYHI MCXKIAY YPOBHSAMHU BJIACTH.

Bonpoc 2. Cy0beKToM rocyiapcTBeHHOI0 YIIPABJICHHSA SIBJISACTCH:

1. yHONHOMOYEHHBIN TpeACTaBUTENBHBIA amnmapar, OCYLIECTBISEMbI CBoM (QyHKIMU

TOJIBKO Ha IPO(ECCUOHAIBLHON OCHOBE;
2. couuasbHO-?KOHOMHUYECKHE MTPOLIECCHI;
3. couMalbHbIC TPYIIIbI;

4, OpraH JICTUTUMHOTO HNPUHYXKIACHUA B UHTCPECAX OOJIBIIIMHCTBA HACEJICHUS Ipu yCJIOBUHA

COOITIO/IEHHsI TOCYIapCTBEHHOTO MHTEPECa;
5. OO1ecTBEeHHbIE HHCTHUTYTHI,

Bonpoc 3. Ilepeuncanrte 3j1eMEHTbl CHCTEMbI TOCYIAPCTBEHHOI0 W MYHHIIHMIIAJIBLHOIO

ylpasBJ/IeHHUsA:

Bonpoc 4. KoMnoHeHTaMHu ccTeMbl FOCYIAPCTBEHHOI'0 YIIPABJICHUS SIBJISAIOTCS:

1. YNOTHOMOUYEHHBIM NPENCTaBUTENbHBIN amnmapar, OCYLIECTBISEMbIl CBOM (QyHKIUU

TOJIBKO Ha MPOQeCCHOHATBLHON OCHOBE;

2. COIMaTbHO-KOHOMHYECKHE TTPOIIECCHI;

3. couManbHbIe TPYIIIbI;

4. KagpoBas MOJCUCTEMA;

5. OpraH JISTUTHMHOTO TMPUHYKJIEHUS B UHTEpecax OOJILITUHCTBA HACEICHUS MPH YCIOBUU
cOOJTI0/ICHUS TOCYTAPCTBEHHOTO HTEPECa;

6. O0O0IIeCTBeHHbIC HHCTUTYTHI,

7. xBaM(pUKAIMOHHO-TIpO(dEeCCHOHATbHAS MTOACUCTEMA;

Bomnpoc 5. Onpeaennte NPpUHIUAI TOMOT€HHOCTH:
1. mpeumymecTBo (enepaabHOTO MpaBa Mepe/l PerHOHATBHBIM;
2. HENpepbIBHOCTb B CTPYKTYPE BIACTH;

3. pacmpeeneHue NOJHOMOYNN MEXAy YPOBHSIMH BIIACTH.

Bonpoc 6. CounanbHoe coriacue — 3102

1. Bun conmanbHBIX OTHOLICHUH MEXIYy WHAMBUIAMH BHYTPH COLUAIBHOW OOIIHOCTH WIIH
MEX/y Pa3IuYHBIMU OOIIHOCTSIMH, XapaKTePU3YIOUINICS MPUHIUIHAIBHBIM €MHCTBOM
B3IJIJI0B OTHOCUTEIIBHO CIOCOOOB (PYHKLIIMOHUPOBAHUS COLMAbHON CHUCTEMBI (OOIIHO-
CTH, HHCTUTYTa, OOIIECTBA B 1I€JIOM) U €IMHCTBOM JIEUCTBUH, CBSI3aHHBIX C €€ (PYyHKIIH -

OHUPOBAHUCM.

2. BzauMopencTBUE MPOTUBOIOIOKHBIX CONUAIBHBIX OTHOIIEHU, KOTOPBIE BO3HUKAIOT U3-

34 HCCOBIIAACHHA NMHTCPCCOB PA3JIMIHBIX CONUAJIbHBIX I'PYIIIIL.



IIpnaoxenne 4
MunucrepcTBo 006pazoBanus U Hayku Poccuiickoit denepanuu
UNTUHCKUN UHCTUTYT (OUITUAIT)
®I'BOY BO «BAMKAJIbCKUM TOCYJIAPCTBEHHBIN YHUBEPCUTET»
Kadenpa dunancsl 1 ynpaBieHue
CutyauuoHHbIE 3a/1a4H 110 TeMe: YTNpaBJieHUecKHe pelieHus

1.Bbi6epuTe npodJeMy, ¢ KOTOpOii Bbl CTOJIKHY/IHCH B MOC/Ie/IHEe BpeMsl.

[Ipennonoxum, Bamemy noapasienieHuIo NpeCTOUT OCBOUTh HOBYIO 00J1acTh J€ATElNb-
HOCTH, ¥ BBI TOJKHBI IOPYUUTH HOBOE JIEJI0 KOMY-JIMOO M3 CBOMX MOJUYUHEHHBIX. Kpome Toro,
BbI 10J1KHBI MCTIOJIB30BAaTh HOBOE 00OPY/JOBaHUE WIIM HOBYIO TEXHHYECKYIO cuctemy. Crenaiite
COOTBETCTBYIOIIIME 3alUCH B rpadax TaOIuIlbl, HAMEThTE IJIaH pelleHus: MpoOIeMbl COTJIACHO

CTPYKTYpHUPOBAaHHOMY MOJXO[Y.

OnwummTe 0JHO U3 NPUHATHIX Bamu B mocieanee Bpems peleHuid, Tpedyrolee yyacTus

B €T0 peajn3alny IpYTUX JIFOIEH.
[Iepeuncnure KpUTEpUN U HOPMBI, BBITIOJHEHUs KOTOPBIX BBl 03KHM1aIu OT y4aCTHUKOB.
Kakum o6pazom Bel oBenu 10 cBeeHUS] YHaCTHUKOB 3TH KPUTEPUH U HOPMBI?

OO6aymMbpIBaHHE [TpoexTupona- Bri6op
HU€ BapUAHTOB
pelieHus
1 2 3 4 5 6
Ourytuth Cdhopmymupo- Onpenenuthb Pa3zpaboTaTh Ouenur Br16path
HaJu4We | BaTh U YTOUYHUTH KpUTEPUH, BO3MOJKHBIEC Ba- | BapHaHThl | JIYYIIHI
poOIeMbI ee KOTOPBIM PHAHTHI perie- BapHaHT
JOJDKHO HUS
y/I0BJIETBO-

PATH pelIeHue

2. Ucnoab3yst AByMepHBbI CIIUCOK /Il pellleHUsl cjeayiomeil npod/emMsl, onpeaeanuTe: Kak
BEJMYMTH J0XO0/bI OT nmpoaax Ha 10%

BapuaHThl JloctonHcTBa Henocratku

YcuInTh TEJIEBU3UOHHYIO pe-
KJIaMy

VYBenIuuuTh MTAT TOPIOBBIX
areHTOB

IToBwicuTh 11€HBI HA X%

3.CocTaBuTh ceTeBOil rpauk, U oNnpeaeJUTh KPUTHYECKHH MYyTh UCXOAS U3 JAAHHBIX,
NpHUBeJIeHHbIX HHIKE:



Jn3aiin 6pourtopsl 5 nHen
Bp100p HaMMEeHOBaHMI TOBAPOB ISl PEKJIAMBI 6
[levats OpoHIIOpHI 10
OTtnpaBka OpoOLIIOp MO MOYTe 2
YnakoBka OpoIIop B KOHBEPTHI 3
Co3naHue oTzena pacChlIKU, BKIIIOYas Habop 35
1 o0yudeHue pabOTHHUKOB

[leyatp Ha KOHBEpTax aJpecoB KIMEHTOB U3 1
MaMsITH KOMIIbIOTEpa

Hsrorosnenue TOTOBBIX K IeyaTu 15
(dbotorpaduii TOBapOB, OTOOPAHHBIX IS pe-

KJIaMbl

CocraBiieHHe TeKCTa OPOIIIOPHI 6
PenaktupoBanue TeKcTa u oToop 4

(dhoTorpaduii 1151 OpOITOPHI




IIpunoxenne S
MunucrepcTBo 006pazoBanus U Hayku Poccuiickoit denepanuu
UNTUHCKUN UHCTUTYT (OUITUAIT)
®I'BOY BO «BAMKAJIbCKUM TOCYJIAPCTBEHHBIN YHUBEPCUTET»
Kadenpa dunancsl 1 ynpaBieHue

Bomnpocs! 1 3ajaHust K yCTHOMY OIPOCY Ha MPAKTUYECKUX 3aHATHAX (CEeMUHapax), MPOBEICHUIO
JIEJIOBOW UTPBI

Tema “llpakmuueckan 3HAUUMOCHb UCCIE008AHUA CUCMEM YRPAsieHUn”
1.MccnenoBanus U uX posib B HAYYHOU JE€ATEIbHOCTH.
2.WccnenoBanus U UX poOJib B MPAKTUYECKOM €S TETBHOCTH.

Tema “Jeonroyusn ynpasienueckoii mvicau’
1. Pa3ButHe B3MISIIOB Ha MEHEKMEHT (“‘OJHOMEpHBbIE” M “CHHTETHYECKHE ydeHHUs 00
YIpaBIICHUU.
2. DBomronus 3apy0exHON yIpaBIeHYeCKON MBICIIH.
OBOJIIOIUS OTEYECTBEHHOM YIPABICHUYECKON MBICIIH.
4. CrpaHOBBIE OCOOCHHOCTH B Pa3BUTHUU MEHEIKMEHTA.

[98)

Tema “Cucmemnbslit no0xo0 K ynpagienuio”
1. TlpusHaku kiaccupuKalMK CUCTEM.
2. CucreMbl, OCHOBaHHbBIC Ha PEeaU3aIH PEIICHHUH, HA OCHOBE KOHTPOJIS.
3. Cucrembl yHOpaBiICHHS, OCHOBAaHHBIE Ha OJKCTPAMOJSAIUH, CHUCTEMBl YIPaBICHUS
IpEeaNPUHUMATEIBCKOTO TUIIA.

Tema “Uunosauuonnvtiit menedncmenm”
1. CymHOCTh U coJiep’KaHEe MHHOBAIIMOHHOTO MEHEHKMEHTA.
2. Tlpunuumnsl popmuposanus HTII na npeanpustuu.
3. IIpocmotp Buacodmipma “VHHOBAIMOHHBI MEHEIKMEHT - pa300p OCHOBHBIX IIO-
JIOKEHHUM.

Tema “Ilocmpoenue oepesa yeneii pewienus npooiem”
3aoanue:

Ha ocHoBe 001mux npaBuil, CBSI3aHHBIX C IOCTAHOBKOM 11eNel, U MCIIOJIb3Ysl METO/] CTPYK -
TypHU3alHH 1eJIeH (METOI MOCTPOCHUS JepeBa B3aUMOCBSI3€) pa3padoTaiTe MUCCHIO OpTraHu3a -
L[UH, €€ CTpaTernuecKue (1oIrocpounsle) nenu. Onpenenure: JOCTUKEHUE KAKUX CPEIHECPOY -
HBIX ¥ KpPaTKOCPOYHBIX IIeJiel TIO3BOJIUT IOCTHYb CTpaTerndyeckux ueneil Bamelt (runorernye-
CKOI{) OpraHu3anuu.

Tema: “Cucmemnbslit ananu3 Kax Memoo peuienusn CJaoMcHvlx npoonem”

1. Knaccudukanus MeTo10B aHAIN3a CUCTEM YIIPABICHHUS.

2. @axTopHBIi aHanu3. MeToasl HOpMHUPOBaHUS BEIBOIOB.

3. CouuanbHO-3KOHOMUYECKHE IKCTIepUMEHTHI. Cojiep:KaHue, aHAJIN3, BBIBOJIBI.

Tema “Opzanuzayuonnvie cmpykmypuol ynpaseienusa’”

1. Opranu3zaimoOHHBIE CTPYKTYPbI U CETH CBSI3€H B OpraHU3aluu.

2. @opMalbHBIE CTPYKTYPBHIL.

3. HedopmaibHble CTPYKTYPBHI.

Tema: “Coyuanvno-ncuxonocuueckue acnekmul ¢ ynpagienuu’, “Pykoeoocmeo Komanooi:
dynkuyuonanvulit nooxoo”, “Momueayus u npoekmuposanue paoom”



@DaxTopbl, BIUAIOIINAE HA HHANBUAYAIBHOE [TOBEACHHUE YEIOBEKA.
[loBenenue monen B rpynmnax.

IToBenenue pykoBoautens. CTUIM TUAEPCTBA.

MoTuBanus: CyImHOCTh U KIaCCU(UKAIUS TTOIX0I0B.

b

3ananue 1. [Togymaiite u chopMyIupylTe CUCTEMY KaueCcTB, KOTOPBIMU JOJDKEH 00J1a/1aTh
COBPEMEHHBIN MEHEKED.

3aganme 2. B MeHemkMeHTe 0oco00e 3HaUEHHE MPUOOpETaeT onpeaeacHHE MOIXOAAIIEeTo
CTHJIA pyKoBOJCTBa. lIpMHATO cuWTaTh, 4TO MpeXkAe BCEro MEHeKep 00s3aH 3ajaaTh cebe
BOIPOC, YTO UMEHHO OH XOTeJ Obl MOPYYUTHh CBOMM COTpYJHHKaM. Jlamee OH JOJDKEH ompese-
JIUTb, KAaKOB YPOBCHBL 3pPCIIOCTH COTPYAHUKOB B OTHOIICHWH BBLINIOJHCHUA HaHHOﬁ 3a1a4dn.
[Ipennarato yeTblpe BapHaHTa AEHCTBUN PYKOBOAUTEINS, JAIOIIETO MOPYyUYEHHUE CBOEMY CeKpeTa-
pro.
OmnpenenuTe CBOIO MO3ULHUIO MO PA3IUYHBIM CTHJISAM B PYKOBOJCTBE — KaKOW BapHaHT BBI
CUHUTACTC NPCANIOYTUTEIIBHBIM U HO‘-ICMY?

3ananue 3. B jene panuoHanmu3aiiy MCIOJIB30BAaHUS pabodero BpeMEHHW MEHEeIKepa
OOJIBIITYIO POJIb UTPAOT CIEAYIONINE TPUHIIMIIBL:
- MPUHLMUI aMepHKaHCKOro yudeHoro Ilapero, coriacHo KOTOpOMY KOHUEHTpAlus ycu-
U MEHeIKepa Ha KU3HEHHO BAXKHBIX JIeJIaX MPAKTHUYECKU MOJHOCTBIO ONpEeisieT
KOHEUYHBIN Pe3yJbTaT;
- NpUHLUI DW3eHXayspa: ONpeleIeHUe MPUOPUTETOB HA OCHOBE Ba)KHOCTH M CPOYHO-

CTH.
B — 3agaun A —3amaun
Onpenenuts CpoKu Hemennenno HUCIIOJHATH
C —3agaun
3agauu B KOP3UHY JlenerupoBatb

CreneHb CpoYHOCTHU

Crnemyer mOArOTOBUTH OTBETHI HA CIEAYIOIINE BOTPOCHI:

1. Kakue neiicTBus, Mo BalleMy MHEHHMIO, MEHEIKEP MOXKET NpeJIpUHUMATh, YTOOBI
0oJiee palMoOHAJIbLHO HCIOIb30BaTh CBOE pabouee Bpems?

2. CornacHbl JM Bbl C LEJI€COOOPA3HOCThIO NPUMEHEHHMS B POCCHUHCKOM INpakTHKe
npuHiumoB [lapero u Diizenxayspa u nouemy?

Tema “Ouyenka r¢ppekmusnocmu cucmemol ynpasienusn’”

1. TpebGoBanusi, IpeAbIBIIEMbIE K CUCTEME YIIPABICHHUS.

2. AHamu3 >(pQPEKTUBHOCTH CHUCTEMBI YIPaBIEHUS (CTOMMOCTBH YINPaBICHYECKUX (PYHKIUH,
OLIEHKa OPTaHMU3AI[MOHHON KYJIbTYpPbl, JKOHOMUYECKAs PE3YNbTATUBHOCTh YIMPABIECHYECKOM
NEeSTeTLHOCTH).

Henoeas uzpa:




Jlonyctum, BBl — AUPEKTOp GUpMbL. OTBETHTE HA CIEAYIOIINE BOIPOCHI:
- Kakum GuzHecoM Bbl 3aHUMAETECh?
- KakoBbl nenu Bameit pupmb1?(IIOCTPOUTH JepeBo Leei )
- Kaxkas nponykuus BXOAUT B XO35HCTBEHHBIN opTdenp Bameil Gpupmbl?
- Kakue cTparernueckue Xo3siCTBEHHbIE MTOIpa3AeICHHs BBl MOXKeTe 00pa30BaTh?
- Kakoro ontumanbHOe cooTHomenre CXII Bamieit hupmbl u mouemy?
- Kakue crparerun passutus CXII Bbl OyeTe HCHOIB30BaTh U oyemy?
- Kakyto cTpareruto pazsutus pupMsl Bel OyeTe UCIOIB30BaTh U TToUeMy?

Tema: “Camomenedricmenm 6 cucmeme ynpagienusn’”

3aganue 1. CocTaBbTe CUCOK, B KOTOPOM YKaKUTE s MOMEHTOB, B HaOOJIbIIEH cTerne-
HU 3aTpyJHSIONMX yrpasieHue Bamum Bpemenewm. Ilpemyiokure Mepsl, KOTOpbIE MOTJIHA OBl
IIOMOYb YJIYYIIHUTh yIIPABICHUE BPEMEHEM.

3ananue 2. CocraBbTe MPOEKT CBOEH KapheporpaMMbl, KOTOphIM Brl xoTenu Obl mpeacTa-
BUTh PYKOBOJACTBY (HUPMBI TMPUMEHUTEIBHO K COBPEMEHHBIM BO3MOXKHOCTSM IpEIpH-
HumaTtenbeTBa B Poccun. Kapseporpamma (MHIMBUYaNbHBIN IJIaH COLUAIBHO-IPO(GECCHOHAIb-
HOT'O POCTa) COCTOMT U3 psja pa3ieioB. B nepsom B XpOHOJIOTMUECKOM MOPSIIKE YKa3bIBAIOTCS
coOBITHS, 3Talbl pocTa (pa3BUTHUS) paOOTHHKA. A UMEHHO: U3MEHEHHS B KBaJTU(pUKALIUU, TOJIK-
HOCTH, YCIIOBHSIX TpPYJla, €r0 oIiaTe, B 6iarax. Bmopoii pazden BKIt0YaeT TpeOOBaHUs, KOTOPbIE
JIOJKHBI BBITIOJTHUTD PAOOTHUKY /711 IPOABIKEHUS 10 ciyk0e. Tpemuii pazoen pukcupyert o0s-
3aTeNIbCTBA, KOTOpPbIE HECET aJMMHUCTpAIMs B OTHOILICHWU pocTa paboTHUKA. B uemeepmom
paszziesie 0TMeuaroTCs MEphl MOOLIPEHHSI WIIM HaKa3aHMsl 32 BBIIIOJHEHNE WIJIM HEBBITIOJIHEHHE pa-
OOTHMKOM TpeOOBaHMA, a aIMUHUCTpALEeH — 0043aTeIbCTB.

Tema “I'ocyoapcmeennas cayycoa: meopus u opzanuzayusn’
1. I'ocynapcTBeHHast ciy»k0a Kak COlIMaIbHbIA UHCTUTYT.
2. I'ocynapcTBeHHas ciy»0a Kak HH(POPMAIlMOHHO-KOMMYHHUKATUBHAs CUCTEMA.



ITpunoxxenue 6
MunucrepcTBo 006pazoBanus U Hayku Poccuiickoit denepanuu
UNTUHCKUN UHCTUTYT (OUITUAIT)
®I'BOY BO «BAMKAJIbCKUM TOCYJIAPCTBEHHBIN YHUBEPCUTET»
Kadenpa dunancsl 1 ynpaBieHue

KeilicoBble 3a1anus

Keiic 1. Llenun opranuzanuu-1

[Ipennpustre "A" npou3BOIUT U peanusyeT yepe3 KOMMEPUYECKHE KMOCKH JEIIEBbIE 3HAUKH C
pa3IMYHBIMM MOAHBIMU HaanmucsAMU. OJTHOBPEMEHHO INPEANPUATHE TOTOBUTCS K BBIIIYCKY J10-
pOTuX CyBEHUPOB (U€KaHKH, OPOH30BBIX CTATy3TOK): 3aKyIMaeT ChIpbe, 000pyaoBaHUEe, 00ydaeT
KaJpBbl.

Amnanu3 neneit. [lonoxenne JaHHOTO MPEATPUATHS OTIPEIETAETCS ABYMS (DaKTOpaMu:

1) TpeOytoTcs cpeacrTBa Aiasi (UHAHCHUPOBAHMUS HOBOTO JOPOTOCTOSIIETO OOOPYIOBAHUS JUIS
IIPOU3BOJICTBA CYBEHUPOB; 20€ 834M1b....

2) cymecTBYIOUIMA HUCTOUYHUK (PUHAHCUPOBAHUS (BBIpYUKa OT MPOJakKW 3HAYKOB) HeCTaOWIIEH,
TaK KakK MO HPEeNOoJIOKEHUIO MPOU3BOJUTENIEH MOJa HAa JaHHBIA BUJ TOBapa KpPaTKOCPOYHA.
Ymo dename....

3aganue

1.ChopmynupyiiTe 1esb OpeANpPHUITHS B 3TOH CUTYaAIUH.

Keiic 2. Lleaun opranuzanuu-2

[Ipennpustue "b" HaunHaeT MPOU3BOAUTH HOBBIM JIaK JUIA Moja noj HazBaHuem OceHp'. OTOT
nak OoJiee JOJITOBEYEH, YEM MMEIOIIMICS Ha pbhIHKE. MI3BECTHO, YTO KOHKYPEHTBI Yepe3 MecsI]
BBIOPOCSIT Ha PHIHOK aHAJIOTUYHbIE O KauecTBy Jaku "Becua" u "Jlero".

Amnanus ueneit. [Ipennpusarue "B" OyaeT 3anHTepecoBaHO B OBICTPOM HACHIIIEHUHU PBIHKA U B PO-
cTe cObITa JJid 3aHATUS JOMUHUPYIOIIETO MOJIO0XKEHHUS Ha PhIHKE JOJITOBEYHBIX JIAKOB JJIS MOJA.
JloMuHUpYOLIEe MOJI0KEHUE - OCHOBA AJI1 KOHTPOJIS PhIHKA B JAJIbHEWUILIEM M MOIY4YEHUs CTa-
ounpHOro 1oxoxAa. CreoBaTeabHO, IPEINPUITHE B CBOEH JESTEbHOCTU Oy/1eT OpUEHTHPOBATh-
Csl Ha JIOJITOCPOYHBIE LEJIH, paJd KOTOPBIX MOCTYIIUTCS YacThIO TEKyIeH npuOblin. Bapuanmat.
3aganue

Cdhopmynupyiite 11esb NPEANPUATHS B 3TOW CUTYaIHH.

Keiic 3. Llenu opranuzanuu-3

[Ipennpustue "C" sBnseTcs MaJeHbKON YaCTHOM aBTOPEMOHTHOW CTaHUMEH, OPraHW30BAaHHOMN
TpeMsi KOMIIaHbOHaMHU. Biazenbisl (GUPMBI MBITAIOTCS MPOJAaTh OTPOMHBIN IIMKapHbIA "", Ha
cOOpKY M OTJIENKY KOTOPOTo 3aTpayeHbl MocienHue cpeactsa GupmMbl. OTHAKO, SKOHOMHYECKAS
CUTyallls Ha aBTOMOOWJIBHOM DPBIHKE TaKOBa, YTO YCIEXOM Yy IOKymarenel MOJb3yITCs Ma-
JICHbKHUE U JIelIeBble MalINHbL. J{elicTBHE pa3BEepTHIBAETCS BO BPEMs OJIHOTO M3 CaMbIX pa3pyliu-
TEJNbHBIX SKOHOMHUYECKHUX KPU3UCOB KOHIA 20-X roJJ0B MMPOILIOro BeKa.

Anamu3 ueneid. I[lomoxxkenue mpenmpustust "C" kpaiiHe Tspkenoe: 1) HeOmarompusiTHas
o011IePKOHOMHYECKasi 00CTaHOBKA (KpPU3HC); 2) BCE JIEHE)KHBIE CPEACTBA BIOXKEHBI B IIPOU3BO/I -
CTBO.

3aganue

1. ChopmynupyiiTe TIaBHYIO 1IEJIb (UPMBI B ONTUCHIBAEMOM CUTYAIIUH.

2. IIpennoxnurte BO3MOKHBIE ITyTH €€ JOCTHUKECHHUS.

Keiic 4. Llenu opranuzanuu-4
[Ipeanpustue "JI" u3mgaer razersl. Llensr Ha Oymary u KpacuTeIu K Hadary OYepeTHOMN IMOIITUC-
HOM KaMIaHUM BBIpOCAM B 2-3 pasza. Eciu 3HAYUTENbHO MOBBICUTH IIEHY HA Ta3eThl, TO



MOJNMCYUKY WU NEPEeKIIIoYaTcs Ha JIpyrue U3AaHus, Ui COKPATAT MOANUCKY Ha JTI0ObIE Ta3eThl
BOOOIIE.
Anamus nenu. Ipennpustue "/1", kak u npeanpusarue "C" HaXOOUTCS B TSYKEIOM IOJIOKEHUU.
Jlyummii BbIXOJ] - TOOUTHCS, YTOOBI MOBBIIIEHUE ONTOBBIX IIEH Ha ChIPbe KaK MOXXHO MEHBIIE OT-
pasmiIoch Ha MOTPEOUTEIISAX.
3aganue

l. Cdhopmynupyiite 11e/1b IPUMEHUTENBHO K TAaHHON CUTYalluu.

2. Pa3paboraiiTe BapuaHThI pelieHus mpodieM

Keiic 5. Beibop yrpaBiIeHUECKOTO pelIeHHs

Poccutickas kommaaus AO «Hedrexum» ¢ 1995 1. 3aHuMaercst peayim3anueii Ha BHYT-
pPEHHEM pPBIHKE MHUHEPATBHBIX yIOOpEHUI W MPOMyKTOB HedTeXxumuHu. B koMmanuu paboTaroT
986 uenoBek. Y MOCTABIIMKOB 3TOM MPOAYKIIMU MOSIBUIACH BOBMOXHOCTh YBEIUYUTH MPOU3BOJ -
cTBO ynoopenuit Ha 60%. Onu nonpocwuiu kommaauio AO «HedTexum» COOTBETCTBEHHO YBEIH-
YUTh peaju3aliio 3TOro0 ToBapa. PyKOBOJACTBO KOMITAHUU OBLIO 3aWHTEPECOBAHO TAKUM TIpe-
JIOKEHHUEM M CO3[IaJI0 TPYIIY JJISl €r0 JIeTalbHON npopaboTku. ['pynma crenuaniucToB mposena
MapKETHUHTOBBIE HCCIEAOBAaHUSA M OINpeAenuia HauOoliee BBITOJAHBIC ISl TPOABMKEHUS
npoaykiun peruonsl. Mmu seisitorcst Kypekas u Boponexckas obmactu, KpacHogapckuit u
CTaBpOnoJIbCKHI Kpas.

PyxoBoactBo AO «HedTexum» 3ammaHupoBaio co3/1aTh CeTh (PUIMATIOB B TaHHBIX Peru-
OHax IO MPOJBMKEHHIO yao0penuit. Jlannoe YP 6b110 0100peHO COBETOM AUPEKTOPOB U Uepe3
HEKOTOpOe BpeMsl peann3oBaHo. Uepe3 roa paboThl (pUHAHCOBBIC MOKA3aTEN KOMIIAHUH yXYI-
UIMIIMCH U3-32 YOBITKOB OONbIIMHCTBA (punuanoB. OCHOBHAs MPHUUYMHA 3TUX YOBITKOB 3aKIIIOua-
Jach B TUIOXOH MH(POPMUPOBAHHOCTH (DHITHAIIOB O BPEMEHU M HAMMECHOBAHWU TOCTYMAIOIINX B
ux azapec ynobpenuil. B pesynpraTe okugaHus akilMOHEPOB OTHOCUTENHHO YBETUUYECHUS MPUObI-
JI1 KOMITAHUU HE YBEHYAJINCh YCIIEXOM.

B nensix xapAuHaIBLHOTO U3MEHEHHS CIOKUBIICHCS CUTYaIlMH COTPYIHUKAMU KOMITAHUU
Obutn pa3zpaboTaHbl 7 HOBBIX KOMMEpPYECKHX MPOeKTOB. CTOMMOCTh pealu3aluu Kak0Tro
npoekTa u3BectHa: 10, 9, 10, 12, 7, 6, 25, MiH. py0. cOOTBETCTBEHHO. OXKUIAEMBIF YKOHOMHYE -
cKuil 3P PeKT 3a PUKCUPOBAHHBINA MPOMEXKYTOK BpeMeHH cocTaBmil: 26, 18, 23, 27, 20, 16, u 30
MJIH. py0. coorBeTcTBeHHO. OOHMii 00beM (UHAHCHUPOBAHUS, BBIICICHHBIN I peanu3aiuu
MPOEKTOB, cocTaBmi 45 MiTH. py0. Psit mpoekToB (3 u 6) mpeaycMaTpuBaeT BBIXOJ] KOMIIAHUHU Ha
HOBBIE PHIHKU.

3anaHue

1. [Ipoananu3upyiTe CUTyaIHIO, ONPEISIUTE THI U CIIeHUPUKY

YIPaBIE€HYECKOTO PEIICHUSI.

2. Auddepenuupyiite hakTopbl, BIUSIONIUE HA MTPOLIECC TPUHATHUS

JTAHHOT'O yNPAaBJIEHYECKOIO PELLIECHUS.

3. Copmynupyiite npoOiemy, CTOSIIYIO Mepel MEHEI)KMEHTOM

OpraHH3aliH.

4. [IpoaHanu3upynTe alrOPUTM MPUHATHS TaHHOTO YIIPABIEHYECKOTO

pelieHus.

5. C moMouipio KakKMX METOJIOB OCYIIECTBIISIICS BEIOOD ajbTepHATUB?

Kaxkue meToap! MOTJIH OBITH TIOJIC3HBIMHU IS BEIOOpa?

6. Onpenenure Hauboee CylecCTBEHHbIE KpUTEPUU IPUHSTUS Y P,

OLIEHUTE UX BeC («K03(pPUIIMEHT 3HAYMMOCTIY).

7. Kaxoit mopsiiox moarotoBku YP Obut peanu3oBan B kommanuun AO

«Hedrexum»?

8. Kakue pekoMeHJaliii MOXHO JJaTh KOMITAHUH JJIs1 TOJITOTOBKU

apdextuBHOTO YP?

9. OcymiecTBUTE MPOTHO3 NOCIEACTBUN JAHHOTO YIPABICHUECKOTO

pelIeHus ¥ IPeSIOKUTE CIOCOOBI OIIEHKH ero 3(h(peKTHBHOCTH.



10. OnpenenuTe ONTUMAIbHBIA HHBECTUIIMOHHBIN MOPT(HETs KOMIaHUN
Ha OCHOBE MPUMEHEHHS METOAa «CTOUMOCTb-3()(HEKTUBHOCTEY.

Keiic 10. CrpaTterus ¢pupmbr Ukea

[IBenckas kopropamnus Mkea uMeeT rooBOi TOBapooOOPOT 8 MIIpI IOJUTApOB, 3aKymaeT MebOenb B 62 cTpaHax
mupa u B 10 uMeeT coOCTBEHHBIE MTPEATTPUATHS.

Lenb pupmer Mkea 3akiaroyaercst B TOM, YTOOBI YIy4LIMTh YCIOBUS JKU3HU JJIsl OONBIIMHCTBA JIIOAEH. DTO Aenaercs
gepe3 MpeUIoKeHHe IHPOKOr0 aCCOPTUMEHTa MeOelTd M 0OCTaHOBKH CaMOTO IOCIEIHETo Tu3aifHa U yao0CcTBa M0 IIeHaM,
JIOCTYIHBIM JUIsl OOJIBIIMHCTBA Jtojel. Ha aTom crouT 6u3Hec Gupmbl.

Hkea He TONBKO OTIpaBIseT MeOenb, HO W IpPEAjaracT BCE IS JIOMAa: OCBEIICHHE, KOBPHKH, TEKCTIIIBHYIO
MPOIYKIHUIO, KyXOHHYIO yTBapbh, 000 M KPacKy AJIsI CAMOCTOATENIBHON OTAENKH, KyXOHHBIE M BaHHBIC ITPUHAUIC)KHOCTH,
KYyIIETKH, BCE, YTO YKpAIIaeT )XnU3Hb Jitozeil. [Ipemnaraercs Taxke 1Mo npueMiIeMbIM IeHaM acCOPTUMEHT TaKUX IPEIMETOB
nepBoif HEOOXOAMMOCTH, KakK JIAMIIOYKH M CTEKISHHas rocyna. Jlemaercs Bce Al TOro, YTOOBlI KIMEHTHI HE Oeraiau 1o
Mara3uHaM B [TOUCKaX TOT'0, Yero oHu XoTAT. B Mkea oHM HalilyT Bce ATO «110/ OJJHOM Kpbliei». Llens ¢pupmbr — Marasus,
B KOTOPOM €CTh BCe JuIsl foMa. Mebenb (GUpMbl JOIKHA OBITh JIETKO M3TOTaBIMBAEMOH, JIETKO IIEPEBO3UMON U JIETKO COOH -
paemoil. KoMIIeKTs! A1 OTAETIKH KBApTUP SKOHOMST IIPOCTPAHCTBO BO BPEeMs TPAHCTIIOPTUPOBKHU U Ha ckiaje. OHU Takxke
COKpAIIaloT PUCK MOBPEKIEHHSI BO BpeMsl IEPEBO3KU. Bce 3T 1M03BOIISIET COKOHOMUTD JIeHbrM notpedureneii. [loutn Bee
KOMIUIEKTHI JJISl OTACIKHA CBOOOJHO BXOASAT B OOBIYHYIO MAIIMHY W MOTYT OBITH B3SATHI 3aKa3YUKOM JOMOM, 9TOOBI coOpaTh
UX TaM. OTO MOTYT CJIENaTh AAXE T€ JIIOAN, Y KOTOPBIX «PYKU BCTaBJICHBI HE TEM KOHILOM». DTOT aclieKT JOJKEH OpaThes B
pacder ele Ha CTaJANH MTPOCKTUPOBAHMS N3ACIHH.

OcHoBarens u Biagenen ¢Gupmsl — Marsap Kamnpan. OH HOCHT MPOCTHIE JUKUHCHI, a BaXKHbIE JIENIOBbIE Oymaru
CKJIaJIbIBA€T B OOBIYHYIO THOJMATWICHOBYIO CYMKY, PAacHOpsDKEHHS M LUPKYJSIphl NHUIIET Ha OyMaKHBIX calieTkax H,
3asBUBIIMCH MHKOTHHTO B KakKoOH-HHOyIb M3 CBOMX pa30pocaHHBIX 1O Bcei EBpomne MarasumHOB, JIIOOUT OILEIOMHUTH
MMPpOJAaBIOB JOTOHIHBIMH pacCpocaMi O CaMbIX MCJIKHUX JACTAIAX MpeajaracMoro moxkymnareiisgsM ToBapa. HpI/IHLII/Il'I, KOTO-
POro MPHIEPKUBACTCS KOMIAHUA: «Y JIIOJEH HEe TaK-TO YK MHOT'O JICHET, 4TOOBI mHKoBaTh. Il0aTOMY HaM cienyer mo3a-
OOTHTBCS 00 X HHTEPECax».

Eme B panekue roHOLIECKHE TOABI, B CaMOM Hadajle CBOEH J1el0BOM Kapbephl, Kammpan TBepo pemmn co3aathb
KOMITAHHMIO, Y€l IpeNPUHUMATEIbCKUH JTyX TUTaIN OBl ClIapTaHCKHE IEHHOCTH, TIOYSPIHYTHIE UM U3 KHU3HU POJIHOH je-
pEeBHU

Caoto komnanuto Mkea on oopazosan B 1943 ., a B 50-¢ rr. XX B. nmepenpoduinpoBai ee Ha MPOU3BOJICTBO Mebe-
. HenoBousibHBIE €ro cBO€0Opa3HOM NPaKTHKOH cObITa — HANPSIMYO TOKYIIATEIsIM, MUHYS [TOCPEIHUKOB, — KOHKYDEH -
Thl 1 PO3HUYHBIC TOPrOBILI U3 CrokronanMa O6BI/IHI/IJ'II/I Kaanaua B IIpOJJaxKe I/IMI/ITaL[I/II\/'I " IIONBITAJIMCh CHaydaJla BBIDKUTh
€ro C pbIHKa, a 3aTeM HaceJn Ha MMOCTABIIMKOB 1 3aCTaBUIIM UX MPEKPAaTHTh CHA0XKAaTh €ro 3ar0TOBKAMH.

Opnako cmoMuTh ynopaoro Kammpana Op110 He Tak-TO IPOCTO: OH OBICTPO HaIIen uM 3aMeHy B [lombIe. Ota ucto-
PHA ¥ IIOJI0XKMIIAa Ha9aJIo CO3/IaHMIO IIMPOKO Pa3BETBICHHOM CETH MOCTaBIIMKOB Vkea.

Cam Kammpag He coMHeBaeTcsl, 4TO, MPOJiaBasi MPEKPacHO CKOHCTPYHPOBAHHYIO MEOEIb 10 OTHOCUTEIBHO HU3KUM
neHam, Mkea cBoeil TOpProBoi IPaKTHKON B 3HAUNTEIBHOW CTENEHM CIIOCOOCTBYET AEMOKpAaTH3alMU MOTPEOUTETHCKOTO
pbiHKa. Ero aHTH nepapxuyeckuil MoIX0/1 K BEACHHIO OM3HECa MOTyYnII B JIEJIOBOM COOOIIECTBE MPU3HAHKUE KaK crierudu-
yeckuil «ctmib Mkea» u BKiIIOYaeT B ceOsi Takue CBOGOOpa3HbIE 3JIEMEHTHI KOPIOPATUBHOMW KYJBTYpBI, KaK, HalpUMep,
«Henens 1eOIopOKpaTH3aluM), B TE€UCHHE KOTOPOW KaXIbli pPyKOBOAMTENb IOJpa3felieHHid pa3 B ToAy 00s3aH mpopa-
60TaTh B MarazuHe WM Ha CKIIaJe.

Kammpan crapaercst cOepedb KakKAbli TPOII M SKOHOMHUT OYKBaJIBbHO HAa BCEM: HaXOASCh B KOMAaHIWPOBKE, OH 3a-
HUMAeT OAWH HOMEp Ha JBOMX C CHIHOM; JIETaTh IEPBHIM KJIACCOM B KOMIIAHWH 3alpeleHo BceM, BKmodas Oocca. Ho
cerogus Kammpan B miieny HoBoW ujen: uepe3 40 yieT mocie Toro, kak Mkea BBIMyCTHIA TIEPBYIO0 OPUTHHAIBHYIO CEPHIO
NpUHEeCIIe el MUPOBYIO M3BECTHOCTH COOpPHOH MeOenu, OH HaMepeH CYIIECTBEHHO PACIIUPUTH aCCOPTUMEHT H3TOTaB-
JIMBaeMOM MPOJYKINH 1 BHIBECTH KOMITAHUIO Ha HOBBIC PHIHKH COBITA.

BriepBrie 3a BCIO CBOIO MCTOPHIO KOMIIAHUSI OCBOMJIA MPOM3BOJCTBO AETCKOM Mebenu u urpyiek, a Kammpan, ne
JIOBOJIBCTBYSICH OoJiee TPaJWIIMOHHON HANpaBIEHHOCTHIO TOPTOBBIX Olepanuii Ha 3amagHyio EBporry, OTKpBUT 8 HOBBIX
(upMEeHHBIX Mara3vHOB 3a ee npejenamu, B ToM uucie B Bapmagse, 1llanxae u amepukanckom Illaymbepre, mrar M-
JMHOIIC.

B wHemanexom Oymymem Kammpan sumut Vkea xommaHuei, oOecriednBaromeil morpedurens cBoel MpomyKIuen ¢
MaJIbIX JIET U 70 ctapocTH. Ho roas! uayT, u ckosb ObI OOAPBIM HU OCTaBaJICSl OCHOBATENb MKea, paHO MM TTO3/IHO CO BCEeH
HEOTBPATUMOCTBIO BOZHHUKHET BOIIPOC: a 4TO OyJIeT C KOMITaHHUEH 1ociIe Hero?

Benp no cux Hop Kammpan pemaer mpakTHYecKd Bce NMPOOJIEMBI, CBSI3aHHBIE C MTOBCEJIHEBHOW AEATEILHOCTBHIO
Hxkea, Oynp TO MEpPCIEKTHBBI POCTA, SKCHAHCHS Ha PHIHKE WIIH... KYJWHAPHBIA pELEeNT, 0 KOTOPOMY IOBapa JOJIKHBI
TOTOBUTH MSICHBIC Ted)TeJ'II/I JJIA COTPYAHUKOB.

ITo mHenuro mpodeccopa ["apapackoii mkonsl OuszHeca Kpucrodepa baprierra, crenuaibHO M3y4aBIIEro I0-
CTaHOBKY Jiesia B KoMmmanuy, «KaMmpamy siBIsieTcsl He MpOCTO TIIaBHBIM M €IMHCTBEHHBIM cTpaTeroM Mkea, oH BoILIOmaeT
B ce0e Te [IEHHOCTH U UAEANIbl, KOTOPBIMU OHA )KHUBETY.

Mexny TeMm npoOiieMa IpeeMCTBEHHOCTH PyKOBOJICTBA B CBETE CTOSIIIMX IEpe/l KOMIIAaHUEH 33134 ¢ KaXkKAbIM TOI0M
obpetaeT Bce O60ibIIyI0 0cTpoTy. KOHKYpeHTHI ycminBaroT HaskuM He Toibko B EBporte, Ho n B CHIA, roe Mkea ¢ 1985 .
MIBITAETCS TIOCTaBUTh Ha HOTY >KU3HECTIOCOOHBIN (HiHal.



[lepBble MOMBITKH 3aKPENUTHCS HA aMEPUKAHCKOM PBIHKE 3aKOHYIINCH OTKPOBEHHOI Heynmadel. Torma 3abbutu o
«Majom» — mpocto 3aBe3nu B CIIIA nmpoxyKIuro, pacCIMTaHHYIO Ha €BPOIEHIIEB, Jake He MTOTyMaB O Pa3HUIIE BO BKyCax.
Temeps HCKyIIEHHBIE B O0pb0E CONCPHUKN — aMEPUKAHCKHE KOMITAaHHUH, a TAKKe TepPMaHCKas KOMIIaHUS, HaYalld TECHUTD
Hkea Ha Bcex pelHKax cOpiTa. Jake moma, B IlIBeruwm, eff mpuIUIOCh MMOWTH HA CHIDKEHHWE PO3HUYHBIX IeH Ha 6% mon
HaropoM SHEPTUYHOT0 KOHKYpeHTa 13 OUHISHINY.

Oteet Kammpanma npoct: He OCTaHABIMBATHCSA HAa TOCTUTHYTOM U YIOPHO JBHUTATHCS BIEpEd. DTO TaKTHKA, KOTOpas
B CBOE BpeMst 1 puHecia ycnex Mkea. JIrobonbiTHO, uto Kamnpan, 3areBast ouepesHoe paciupenne Ou3Heca, HUKOTa He
npuderai K yciayraM aHaJIMTHKOB U HE YHTAJ ITyXJIbIX KHHT, OCBSILIEHHBIX UCCIIEIOBAHHIO KOHBIOHKTYPBI TOTO WJIM HHOTO
PBIHKA, BO BCEM I10J1arasCb Ha COOCTBEHHBII OITBIT U YYyTBE MPUPOKIACHHOTO IPEATTPUHUMATEIIA. 41 OHO, HaJ10 CKa3aTh, 3a
MOCJICIHIE JBa MECATUICTHSA eMy HH pasy He m3MeHwmno: Kammpan otkpeut 139 marasunoB B 23 crpanax mupa u Ooiee,
YeM B JIECATH pa3 YBEIHUII 000pOT KOMITaHUH. Bripodyem, cTpemiieHre K SKCIIAaHCHH Ha MAPOBOM PBHIHKE HE OTBIIEKACT €T0O
BHUMAHHUSA OT TOJOKEHHUS I B CAaMOH KOMITAaHMH M YCHIIHH T10 3aIIUTe €€ OT BO3MOXKHBIX MPHUTSA3aHUI CO CTOPOHBI YICHOB
CEMBH.

Jemo B ToM, 94TO OCHOBaTelb VKea TBepIO pelniI He MOIITYCKaTh K KallUTally KOMIIAHWU HU OJHOTO M3 TPEX CBOMX
chiHOBe#. U X0Ts Bee ouu: 32-nmetuuii [erep, 31-neruuii Mounac u 28-netanii Matnac — paGotaor Ha Mkea MeHexke -
pamu, Kamnpan He pa3 BbICKa3bIBaJI ONACEHHsI, YTO, JOPBUCH OHH J0 BJIACTH, 0053aTEILHO NEPECCOPSITCS APYT C IPyroM
M3-3a JIHET U pa3BalsT Bce Aeno. [Toatomy oH emie B 1984 1. mepeen 100% npunaanexamux emy akuuii Ukea B ['oman-
JUIO B KAYECTBE Japa OAHOMY U3 HaXOJAIIUXCA 3/1€Ch 6HaFOTBOpI/ITeHLHBIX (bOH,E[OB.

Cromp pemmTensHBIN mar Kammpama ObUT paccunWTaH Ha TO, YTOOBI NMPENOTBPATHUTH BCTYIUICHWE CHIHOBEH B Ha-
CJEeIHOE BJIQZICHUE KOMIIaHUEH 1ociie ero cMepTu. «Teneps y Moel ceMbU HET HUKAKOM BO3MOYKHOCTH CBOMMM JEHCTBU -
SIMH pa3pylINTh Oyayllee MpeArpusiTis), — He 0e3 ropgocty 3asBiser narpuapx Mkea. Eciu Obl He 3Ta cioxHast Bia-
JIeNbYecKas CTPYKTypa, PHIHOYHAS CTOMMOCTh KOMIIAHHH, IO TOACYETaM IKCIIEPTOB, MOTJIa OBl COCTaBUTH 6,1 Mipa. moi-
JapoB, 4To B 18 pa3 HpeBbIIACT MPUHECEHHBIH €10 MO HUTOraM IMPOILUIOro roja J0XOoJ IMOcie YIUIaThl HajoroB, cOcTa-
BuBIIKH 340 MJIH. OJUTapOB.

Ycerpous ¢unancoble nena Mkea, Kammnpan 3aHsuicst noMckaMy NpeeMHHKa, TPUYEM CPein MepcoHaia KOMIaHUH.
CBoii BBIOOP OH OCTaHOBHJI Ha BEPHOM copaTHHuKe — AHaepce MoOepre, reHHaIbHOM IIBE/e, KOTOPBIH, OPOCHB KOJLICIK,
TIPUIIET B TOPTOBO-TIOCBIIOYHEIN oTAen Mkea u 3aTeM HE OIWH ToA mpopadoTtan Ha (UPMY B pa3IUIHBIX €BPOIMEHCKIX
CTpaHax, nmpexxzae 4eM B 1986 r. BepHyThcs B Tad-KBapTHpY KoMitanuu B [1IBern Ha momkHOCTD IpesuaeHTta. Ha Mobep-
re, COOCTBEHHO, M JIGKHT OTBETCTBEHHOCTH 32 BCIO TEKYIIYIO JeATeNbHOCTh MKea, XoTs Ha mpakTtuke Kammpaz, BepHbIH
CTapeIM JICJOBCKAM 3aBETaM, PEBHHUBO KOHTPOJIHUPYET OYKBAJNLHO KaXKIbI ero mar. Brmpodyem, OH M caM CO3HAeT, YTo
CJIMIIIKOM YacTO BMeIIMBaeTcs B Jena. Ha ato nenukarHbeiii MoOepr HEM3MEHHO OTBEYAET B TOM JyX€, U4TO JUISi KOMIIAaHUU
Kammnpazg HezameHuM.

Ecnmu MoGepr u BeIHaIIMBaeT Kakue-mudo peopMaTopckre IIaHbl, TO OTKPBITO O HUX HE 3aroBapHBaeT. 3aTo JI0-
OUT MOBTOPSTH, 4TO OOCC OTHOCHUTCSI K HEMY «Kak pOJHOI oremy. OqHaKko MbICIH 0 OyayIieM KOMIIAHUHU BCE )K€ SIBHO HE
JAroT eMy mokos. Mkea nobuinack AeHCTBUTEIBHO HEOPAWHAPHBIX ycrexoB. Ho To, 9To OBIIO XOpoIIo emie BYepa, 3aBTpa
MOJKET yKe He CpabdoTaTh», — 3aMedaeT OH C TPEBOTOH B roJIoce.

JlBa Tona Hazajq mMeHHO Mobepr oOpaTHicsS K COTpYyIHHKAaM KOMIIAaHWH C TPEIyNpEeXKACHHEM, CMBICT KOTOPOTO
CBOIIWIICS K TOMY, YTO 1kea Bommia B monocy Kpusuca. OH 0OBSCHICT CBOU IOCTYIOK HAMEPEHHUEM BCTPSIXHYTH JIOACH 1
3aCTaBUTh MX paboTaTh ¢ Oonbiel oTnauei. Cyns mo Bcemy, nonbiTka Mobepra He ocranachk 0e3 MOCIEACTBUI 1 BhIBEIa
MHOTHX M3 COCTOSIHHS OJIarOlylITHOTO CaMO/IOBOJIBCTBA: KOMIIAHHHU yJIAJIOCh HE TOJIBKO 3HAYUTEIBHO OXKUBUTH COBIT, HO U
PE3KO MOAHATH €T0 3(1)(1)CKTI/IBHOCTB — IIpU C€HaX Ha Me6eJ’lB, TEKCTUJIIBHBIC U3AC/IUA, UTPYUIKH U NPECAMETBI TOMAITHETO
obuxona Ha 20-30% HMKe, 4eM Y OCHOBHBIX KOHKYPEHTOB.

O06OpOT ¢ OJHOTO KBaJPATHOTO METpa TOPrOBOW IUTOMAAX y lkea BaBoe OoINbIe, 4eM B CPEIHEM IO OTpPACIIH.
JloxonHast Map»ka KOMIIAaHWH 0 YIUIAThl HAJIOTOB cOCTaBisieT 8-10%, 4To Tarxke B ABa pas3a MPEBBIINACT aHAJIOTWIHBIN IO-
KazaTeJab KOHKYpeHTOB. HecMoTpst Ha Bce 3T Brewamisiomue JocTkenus, Kamnpan n Mobepr He 0cinabisioT cBOero
Ha)kUMa Ha 75-THICSYHBIN KOUIEKTHB MKea. 0COOCHHO B TOM, YTO KacaeTcs KOHTPOJIS 33 IEPCICKTHBHBIMA HAaUWHAHUSAMHU.

Kammpaz B3s1 10J1 JIMYHBIN KOHTPOJIb EATEIBHOCTD MOIPA3IENEHuUs, CIEIUATN3UPYIOLIErocs Ha IPOU3BOICTBE U3 -
JIeNMiA Ui JIeTeil, W mpeanodnTaeT 0e3 NpeayBeJOMIICHUs] HAaBEIbIBATHCS C MHCHEKLIMEH /el B IPOEKTHO-KOHCTPYK-
TOpCKI/Iﬁ HCHTPp KOMIIaHUH. I/I)]ef{ CO3JJaHHUd HOBOTO — JCTCKOI'O — HAIIPaBJICHUA HCJIUKOM HNPUHAIJICKUT Kaanany,
KOTOpBIﬁ BbIABUHYJI €€ B OTBET Ha YCHJIMBIIYIOCHA 03a00YE€HHOCTD OrpaHNMYCHHBIM NOTCHIHMAJIOM ﬂaaneﬁmero pocta
Hxkea. Toraa-To OH M M3IOXKWI ITEpe]] MEHEKEPaMH CBOIO KOHIICIIITHIO, TTpeIBapUTEIFHO HabpocaB ee Ui HUX OT PYKH Ha
Tpex nmuctkax Oymarm. Kak cumraer cam Kammpam, «3TOT mpoekT sBiseTcs HamOoliee 3HAYMMBIM W3 BCEX HaUWHAHHN
KOMITaHHH TIOCTIETHETO BpeMeHM». Ha co3/ianne HOBO JIMHUM NMPOXU3BOICTBA TOBApOB s JieTell 1kea 3aTparnia Beero 6,4
MJIH JO0JIJIApOB, YTO, OJHAKO, HE JAeT MPEICTABICHUS O IPaHANO3HOM MAacIITabe MPOeKTa B IeJIOM. PyKOBOIUTEIH STOTO
HarpasJIeHUs cOOpall TIOMCTHHE 3aMeYaTeIbHYO IPYIITY TU3aiHEPOB U TEXHOJIOTOB, PHUBJIEK K COTPYIHHYECTBY COBITOBH -
KOB, IPUYEM B OOJIBIIMHCTBE CBOEM MMEIOLIMX IETEH, U C MMOMOLIBIO IICUXOJIOT0B, 3KCIEPTOB MO OE30MAaCHOCTH M BOCIIH -
TaTeneit onn paspadborand 600 HOBBIX HANMCHOBAHHI OPUTHHAIBHON MPOAYKIUH OT SHIICOOPa3HBIX JETCKHUX JFOJICK-KPO-
BaTOK J0 MHOTOJUKOW MYJIBTUITHUYECKOH CEpUU TPSIMUYHBIX KyKoid. J[aObl MakCHMalbHO CHHU3UTH 3aTPATHYIO COCTaB-
JSIOMIYIO0, YIaCTHUKH TPYIIIHI MOIBICKABAIH ITOCTABIINKOB CHIPhs U M3rotoButeneil B Kurae, Unnonesnn u crpanax Llen-
TpasibHO EBpomnsbl.

Tem BpeMeHEM B pa30OpOCaHHBIX 110 BCeMy MUPY (PMPMEHHBIX Mara3uHax |Kea MOJHBIM XOZ0M HAET MEepeIuIaHupOB-
Ka TOPTOBBIX IUIOMIAJICH O] pa3MeIIeHUe NETCKUX CeKIHi, YTO 000HWIeTCs KOMITAHUY B JUIIHKE 25 MITH. toiutapoB. OcBa-
MBAIOT HOBBIN aCCOPTHMEHT M KOHTPAKTHBIE N3TOTOBUTEIU-IIOCTABIIMKH TPaJUIIMOHHOIN Mebenu Hkea.



Jlozynr Kamnpana — cTaTh «TeCHO# rpynmol TBOPILOB-EIHHOMBIIUICHHUKOB, ()aHATHYECKU MPEIAHHBIX CBOEMY
JIeITy, JUUIsl KOTOPBIX HE CYIIECTBYET HUYEro HEBO3MOXKHOI0». YTOOBI 3 (EKTUBHO IPOTHUBOCTOSTH CONIEPHUKAM, KOMITAHHSI
HAaIpaBJsIeT KPYyIHbIC (PUHAHCOBBIE CPEJICTBA B 00YCTPOMCTBO HOBBIX (PMPMEHHBIX Mara3uHOB, H, IPEKAE BCero, Ha Bocto-
ke. Vlkea HaMepeHa y/IBOUTh KOJIMYECTBO CBOMX TOProOBBIX To4eK B Ilonbine u goBectH nx n0 10 equHUL, yCUIUTh IPOHUK-
HoBenwe B [Ipubantuxy, bonraputo, Pymeianio, pactmmputs cObIT mpoaykimu B Azun. B mocinenane roast Mkea mposiBisier
Bce OonmpImit mHTEpPEC K Poccuu.

Tak, B MOJMOCKOBHBIX XMMKaxX KOMITaHHS OTKpbUIA CBOM MarasuH, oOIiasi TOproBas IJIOIaab KOTOPOro B J1Ba pasa
6osbie MockoBckoro I'VYMa. U co cBoumu mznenusiMu 3koHoM kiacca « MKEA» Hanenmiach IMEHHO Ha CPEIHEro Io-
kynatens. Paan aToro u no00UpyeT B pOCCUIICKOM MPaBUTEIbCTBE CHIDKEHNE BBO3HBIX MONUTHH. OTe4ecTBEHHBIE MEOEIb -
HbIE MPEINPHATHL, Y KOTOPBIX LIBECKas KOMIIAHUs AEHCTBUTEIBHO MOXET OTHATH XJ1€0, y3HaB O €€ «KOBAPHBIX» HaMepe-
HHSIX, TOTOBSITCS K (ITOJITABCKON OUTBEY.

Hxkea xe mpeanaraer 3akiarouuTh MUpoByo. OHa HE BUAWT MOBOJA AJS HMAHWUKU. MarasuH, KOTOPBIH OTKpPBIBACT
Hkea yxe ¢ camMoro Hadana OpueHTHpOoBaH Ha 10 MpOLEHTOB POCCUICKUX TOBAPOB. 3a TPH T0ja INTAHUPYETCSA JOBECTH UX
o06beM 1o nonoBuHbL. KocTsik pocta B Poccun — 0K0JI0 TPUIATH MECTHBIX MTOCTaBIIMKOB MeOEN U3 MAaCCHBHOM JIPEBECH -
HBl. Y HuX Vkea 3akymaeT nmpoaykuuio yxe 6oinee 20 jieT ¥ BBIXOJUT C HEIO HA MUPOBOM PBIHOK. BKitajbiBaeT HHBECTHIINT
B OTH MPEIIPHUATHUS, YTOOBI TOAAEPKIUBATH KOHKYPEHTOCIIOCOOHOCTD MX u3zenuii. [Ipeamerom 0coObIX 3a00T pyKOBOJICTBA
KOMITAaHUHU OCTAaeTCs U CeBEepOaMEpHKaHCKUU phIHOK. Mkea accurHoBana 50 MiTH. 1ojutapoB Ha o0ycTpoiicTBo B mrrate M-
JIMHOWC KPYITHOT'O COBPEMEHHOTO YHHBEpPMara —IepBoro B psily NOJA00HOTr0 pojia KOMMEPYECKHX LIEHTPOB C YBEIUYECHHOI
10 CPAaBHEHHIO C OOBITHBIM (PMPMEHHBIM Mara3mHOM TOPTOBOH MJIOIIA/BIO.

ITamATys 0 TOTHOM HEyZAAd OMbBITE MPOIUIBIX JET, KOrJa KOMIIaHH JeJiajia epBble NonbITKH 3akpenuTbes B CIIA,
9TOT WIAT CJIEAYET PacleHNBATh KaK CTPEMIICHHE paliKalIbHO Tpeo0pa3oBaTh MOCTaHOBKY cObITa MKkea B AMepHKe.

OtkpsiBas B @utasenshun cBoW NepBblil Mara3nH, KOMIIAHHS 3aBE€3/1a B HET'O IPOCTHIHM U ITOPBI, U3TOTOBJICHHBIC
1o MpHUHATHIM B EBporne pazmepam, laxxe HE ITOMHTEPECOBABIINCH, TIOJOWAYT JIM OHH MO/ TadapuThl aMEPUKAHCKUX KPO-
BaTel M OKOH. «YBBI, aMEpPHUKaHIbl TaK ¥ HE CTaJIM CTPOUTH JIoMa C OoJiee HU3KUMH MOTOJKAMHU YTOOBI ITOBECUThH HAIIM
HITOPBD» — C TOpBKOH ycmenkoi mryTuT Kammpan. Kak BugHO U3 cka3aHHOTO, MJIaHbl y MIkea Ha MHPOBOM PBIHKE TPaH]IH -
o3Hble. Bonpoc yuine B TOM, HACKOJBKO YCIIEIIHO €l yacTcsl MX peann3oBath. Bripouem, skcrepThl B 001acTH MeOeNbHOI
MPOMBIIIICHHOCTH YKa3bIBAlOT HA XapaKTEpHYIO AeTanb: Kammpany ynanoch yke JOBOJBHO IIMPOKO Pa3BEpHYTHCS Ha
MEKAyHAPOIHOM PBIHKE U IIPH 3TOM ITOYTH HE HAJIENATh J0JTOB.

Ob6oport ¢pupmeHnHOro MarasuHa Mkea cocraBiseT 0koio 43 MIIH JOJIapoB B TOJ MIPU YUCTOW MPHUOBLTH 3 MITH J10JI-
JIapoB B Tofl. YUYHUTHIBAS JIOBOJBHO HE3HAYMTEIHHYIO OOIIYIO 33JOJDKEHHOCTh KOMIIAaHUH U YCTOWMYMBBIA IPUTOK CBOOOIHOM
HAJIMYHOCTH, MOXKHO TPEAINOJI0XKUTh, 4T0 y VKea He JOKHO BO3HHMKHYTH CYIIECTBEHHBIX TPYAHOCTEH ¢ (hMHAHCHpOBa-
HHEM BHEIIHeH sKkcrnaHcuu. J[pyroe aeio, 4To 0 cuX HOp HESICHO, B KaKOW CTENeHHU el OyJeT COIyTCTBOBATh yCIEX IO
YacTH YJOBJIETBOPEHHUSI BKYCOB MOTpeOUTENCH Ha dTUX PBIHKAaX, 0coOeHHO B Asuu. Jla u Mobepr He pa3 3aroBapuBai O
TOM, YTO pPacIIMpEeHHe COBITOBOW CETH HE IOJDKHO MATH B yIepO KadecTBYy paboThl ¢ MOKYyMaTeIsMH, U B ITOH CBS3M
KOMITaHHH CJIETyeT OCHOBATEIBHO MOATSIHYTH YPOBEHb OOCITYKMBAHHSI B CYIIECTBYIOIINX (PUPMEHHBIX Marazuaax. Mexmy
TEM 3aKa3YWKH ACHCTBUTEIBHO YACTEHBKO XXAIYIOTCAd Ha [UIMHHBIE OYepequ B MarasumHax lkea u HeZocTaToOdHO
BHUMATEIbHOE OTHOILIEHHE K HUM CO CTOPOHBI IPOJABIOB.

OpHako ouepear B TOPTOBBIX LEHTPAX M MEPe] HUMH TOBOPAT HE TOJIBKO O HEJIOCTATKaX B 0OCIY>KUBaHWH, HO M O
TOM, 4TO TPOJYKIHS IIBEJICKOTO MPOU3BOAMUTEINS MeOCIIN MONB3YeTCsl y MOKYyNaTeIel MOBBIIIEHHBIM CIIPOCOM M IIEHBI UX
BIIOJIHE yCTPauBaIOT.

3ananue

1. KakoBa ucropust ctanoBienus: pupmol Mkea?

2. JlafiTe XapaKTEPUCTUKY OPTaHM3AIMOHHON KyJIbTypBI JaHHOU

(upMBL.

3. KaxoBsl ocobennoctu crpaterun ¢pupmsl Mkea?

4. KakoBbl, Ha Balll B3I, IOCIEACTBHS IPOHUKHOBEHUS (PMPMBI Ha POCCUICKHI PBIHOK JUIS OTEYECTBEHHOM Me-
OCITBbHOM MPOMBINIUICHHOCTH?

5. Bamra onenka perieHus Ipo0eMbl IPEEMCTBEHHOCTH B YIIPaBJICHUN

(bUPMOit, TPUHSATOTO €e BIIaJIeNIbIEM.



MUHHCTEPCTBO HAYKH U BBICIIETO 00pa30BaHUs
Poccuiickoi @enepanyn
YNUTHHCKUI HHCTUTYT ((pruan)
denepantbHOTO rOCyIaPCTBEHHOTO OFOIKETHOTO
00pa30BaTENBHOIO YUPEKICHHUS
BBICIIIETO 00pa30BaHUs
«BAUKAJIBCKNI T'OCY IAPCTBEHHBIN
YHUBEPCUTET»

(U1 ©I'bOY BO «bI'Y»)

Ipunoxenne 7

Hampasnenue - 38.03.05 busnec-
nHpopMaTHKa
[Tpoduis - Lludpposas s3koHOMHUKA
Kadenpa punance u ynpasneHue
Jucuuminza - MeHeKMEeHT

3K3AMEHAIIMOHHBIN BUJIET Ne 1

Tect (40 6amnoB)

N —

nen» U3BeCTHOM Bam opranmuszanuu.

I/I3y‘-II/ITB NPUHOUIIBI ITIOCTPOCHUA ACPCBA ejiaen OpraHu3anuu. HOCTpOI/ITB «I[epeBo -

3. BriOpaB opranuzaloHHyI0 IpobieMy, MOCTPOUTh rpaduueckoe U300pakeHUe ee MpH-
YUH ¢ NMOMOMIBI «auarpaMMbl McukaBe». IlocTpouTs nepeBo pemeHuii 3TOd Ipo-
6nembl. [ToaTBEpINTH pelIeHre aHATUTHYECKUMH BBIBOJIAMH.

CocraBurenb

JL.YO. Kpukinesckas

3aBenyromuii kadenpoit

C.JI. KypbsiHOBa

MWUHHCTEPCTBO HAYKH U BBICIIIETO 00pa30BaHHS
Poccuiickon @enepanyun
YutruHCKUA HHCTUTYT (prinan)
denepanbHOro rocy1apcTBEHHOI0 OO IKETHOTO
00pa30BaTEeNbHOTO YUPEKACHUS
BBICIIET0 00pa30BaHUs
«BAUKAJIBCKII T'OCY JAPCTBEHHbBIM
YHUBEPCUTET»

(U1 ©I'bOY BO «bI'Y»)

Hampasnenue - 38.03.05 busnec-
uHpOpMaTHKa
[Tpoduns - Ludposas skoHOMHKA
Kagenpa ¢unancsl u ynpasieHue
Hucrumimza - MeHeKMEHT

SK3AMEHAIIMOHHBIN BUJIET Ne 2

Tect (40 6amnoB)

N —

3. KomMMyHHKalnuy B yNpaBICHUH.

CocTaBUTEND

Knaccudukanust yrpaBieHIeCKUX paOOTHUKOB U COJICpKAHUE TPYJa PYKOBOIUTEICH.

JLYO. Kpuknesckas

3aBemyromuii kadenpoit

C.JI. KypbsiHOBa




MuHHCTEPCTBO HayKH U BBICLIETO 00Opa30BaHUs Hampasnenue - 38.03.05 busnec-

Poccuiickon @enepanyuun uHpOpMaTHKa
YutrHCKUA HHCTUTYT (prinan) [Tpoduns - Ludposas skoHOMHKA
denepanbHOro rocy1apcTBEHHOI0 OI0IKETHOTO Kagenpa ¢punancsl 1 ynpasieHue
00pa3oBaTEILHOTO YUPEKIACHUS Jucuuruiza - MeHeKMEeHT

BBICHICTO O6pa30BaHI/I}I
«BAVMIKAJIBCKHM I'OCY JAPCTBEHHBI
YHUBEPCUTET»

(U1 ©I'bOY BO «bI'Y»)

3K3AMEHAIIMOHHBINA BUJIET Ne 3
Tect (40 6amnoB)

CyILIHOCTbh U COJIEpKaHUE TOHATUS ‘MEHEKMEHT .
3. Ilpunnunst 3G peKTHBHON KOMMYHHKAITIH.

N —

CocraButenb JL.YO. KpukineBckas
3aBeyromuii kadenpoit C.JI. KypbsiHOBa
MUHHCTEPCTBO HAYKH U BBICIIETO 00pa30BaHUs Hampasnenue - 38.03.05 busnec-
Poccuiickoi @enepanyn nHpopMaTHKa
YNUTHHCKUI HHCTUTYT ((priuan) [Tpoduis - Lludpposas s3koHOMHUKA
denepalibHOT0 rOCYJapCTBEHHOTO OIOIKETHOTO Kadenpa punance! u ynpasneHue
00pa30BaTENBHOIO YUPEKICHHUS JucuumuinHa - MeHeKMEeHT

BBICIIIETO 00pa30BaHuUs
«BAUKAJIBCKNI T'OCY IAPCTBEHHBIN
YHUBEPCUTET»

(U1 ©I'bOY BO «bI'Y»)

3K3AMEHAIIMOHHBIN BUJIET Ne 4
Tect (40 6anoB)

DKOHOMHUYECKHUH MEXaHU3M MEHE/KMEHTA: CYIIHOCTb, IPUHIMIIBI, (PYHKIIMHA U METOIBI.
3. Pomu pykoBoautens no I'.Munubepry.

o —

CocraButenb JL.YO. Kpukinesckas
3aBenyromuii kadenpoit C.JI. KyppsiHoBa
MUHHCTEPCTBO HAYKH U BBICHIETO 00pa30BaHUs Hampasnenue - 38.03.05 busnec-

Poccuiickoi @enepanyun nHpopMaTHKa



YNUTHHCKUI HHCTUTYT (pruan) [Tpoduis - Ludpposas s3koHOMHUKA
denepalibHOTO rOCYJapCTBEHHOTO OIOIKETHOTO Kadenpa punance! u ynpasneHue
00pa30BaTENBHOIO YUPEKICHUS JucuumuinHa - MeHeKMEeHT
BBICIIIETO 00pa30BaHUs
«BAMKAJIBCKUI T'OCYJIAPCTBEHHbBIN
YHUBEPCUTET»
(U1 ©I'bOY BO «bI'Y»)

3K3AMEHAIIMOHHBIN BUJIET Ne 5

1. Tecr (40 6annoB)
2. OcHOBHBbIE yIPaBICHYECKHE PEBOIOLINU.
3. TlonsTne conmambHON OTBETCTBEHHOCTH M ATHKH yIIPABJICHUSI.
CocraButens JL.YO. Kpukinesckas
3aBemyromnuii kadenpoit C.JI. KypbsiHoBa
MUHHCTEPCTBO HAYKH U BBICIIETO 00pa30BaHUs Hampasnenue - 38.03.05 busnec-
Poccuiickoi @enepanyn nHpopMaTHKa
YNUTHHCKUI HHCTUTYT ((priuan) [Tpoduis - Lludpposas s3koHOMHUKA
denepalibHOT0 rOCYJapCTBEHHOTO OIOIKETHOTO Kadenpa punance! u ynpasneHue
00pa30BaTENBHOIO YUPEKICHHUS JucuumuinHa - MeHeKMEeHT

BBICIIIETO 00pa30BaHUs
«BAUKAJIBCKNI T'OCYJAPCTBEHHbIN
YHUBEPCUTET»
(U1 ©I'bOY BO «bI'Y»)

3K3AMEHAIIMOHHBIN BUJIET Ne 6

Tect (40 6anoB)

DBOJIIOLMS  YIPABJICHUECKOW MBICIH, BKJaJ B COBPEMEHHYIO HAYKy pa3IHYHbBIX
IIIKOJL.

3. IloHATHE M THIBI TEXHOJIOTHH.

N —

CocraBurens JL.YO. KpukieBckas
3aBenytomiuii kadeapoit C.JI. KypbsiHOoBa

MuHHCTEPCTBO HayKH U BBICHIETO 00pa30BaHUS Hampasnenue - 38.03.05 busnec-



Poccuiickon @enepanyun uHpOpMaTHKa

YutruHCKHUA HHCTUTYT (prinan) [Tpoduns - Ludposas skoHOMHKA
denepanbHOro rocy1apcTBEHHOI0 OI0IKETHOTO Kagenpa ¢punancsl u ynpasieHue
00pa3oBaTEIbHOTO YUPEKIACHUS Jucuuruinza - MeHeKMEeHT

BBICHICTO O6pa30BaHI/I}I
«BAVMKAJIbCKHIM T'OCYJAPCTBEHHBI
YHUBEPCUTET»
(U1 ©I'bOY BO «bI'Y»)

3K3AMEHAIIMOHHBIN BUJIET Ne 7
Tect (40 6amnoB)

CyIIHOCTh CHCTEMHOTO TTO/IX0/1a K YIPABJICHUIO.
3. TocynmapcTBeHHOE ympaBlieHHE: OOBEKT U (PYHKIIHUH.

N —

CocraBurens JL.YO. KpukineBckas
3aBenytomuuii kadeapoit C.JI. KypbsiHoBa
MUHHCTEPCTBO HAYKH U BBICHIETO 00pa30BaHUs Hampasnenue - 38.03.05 busnec-
Poccuiickoi @enepanyn nHpopMaTHKa
YNUTHHCKUI HHCTUTYT ((pruan) [Tpoduis - Lludpposas s3koHOMHUKA
®enepalibHOTO rOCYJapCTBEHHOTO OIOIKETHOTO Kadenpa punance! u ynpasneHue
00pa30BaTENBHOIO YUPEKICHUS JucuumuinHa - MeHeKMEeHT

BBICIIIETO 00pa30BaHUs
«BAUKAJIBCKII T'OCY JAPCTBEHHbIN
YHUBEPCUTET»
(U1 ©I'bOY BO «bI'Y»)

3K3AMEHAIIMOHHBIN BUJIET Ne 8
Tect (40 6anoB)

CyImHOCTb NPOLIECCHOTO MOAX0AA K YIIPABIIECHUIO.
3. OmnpeneneHue MOTHBAIMU, OCHOBHBIE METO/IbI MOTHBALIMU TPY/Ja B OpTraHU3ALNH.

o —

CocraButens JL.YO. Kpukinesckas
3aBemyromuii kadenpoit C.JI. KypbsiHoBa




MUHHCTEPCTBO HAYKH U BBICHIETO 00pa30BaHUs Hampasnenue - 38.03.05 busnec-

Poccuiickoit deneparuu nH(popmaTHKa
YuTrHCKMIA HHCTUTYT (puriinan) [Tpodus - Lludpposas s3koHOMHUKA
®denepalibHOTO TOCYJAPCTBEHHOTO OFOIKETHOTO Kadenpa punance u ynpabnenue
00pa30BaTENHLHOTO YUPEHKICHUS JucuuruiHa - MeHeKMEeHT

BBICHICTO O6paSOBaHI/I}I
«BAVKAJIbCKHI I'OCYJAPCTBEHHBIM
YHUBEPCUTET»
(U1 ®I'bOY BO «bI'Y»)

3K3AMEHAIIMOHHBIN BUJIET Ne9

1. Tecr (40 6anmoB)
2 CyIHOCTbh CUTYaIIMOHHOTO MOAX0/1a K YIPABIEHHUIO.
3. KoHtponb. CyuiHoCTh U 3HAYEHHUE.
CocraBurenb JLIO. KpukneBckas
3aBenyromnuii kageapoit C.JI. KypssiHOBa
MUHHCTEPCTBO HAYKH U BBICHIETO 00pa30BaHUs Hampasnenue - 38.03.05 busnec-
Poccuiickoit deneparuu nH(popmaTHKa
YuTrHCKUIA HHCTUTYT (purinan) [Mpoduis - Ludpposas s3koHOMHUKA
®denepalibHOTO TOCYJAPCTBEHHOTO OFOIKETHOTO Kadenpa punance u ynpabnenue
00pa30BaTENHLHOTO YUPEHKICHUS JucuuruiiHa - MeHeKMEeHT

BBICHICTO O6paSOBaHI/I}I
«BAVIKAJIbCKHI I'OCYJAPCTBEHHBIIM
YHUBEPCUTET»
(U1 ®I'bOY BO «bI'Y»)

3K3AMEHAIIMOHHBIN BUJIET Nel0

1. Tecr (40 6anmoB)
2.  DyHKIWH yNPaBIEHUS, UX CYITHOCTh U B3aUMOCBSI3b.
3. XapakTepucTuKa COACpKaTeNbHBIX Teopuii MotuBaiuu (A.Macnoy, @.['epubepr,
J.MaxKnennann).
CocraButenb JL.YO. KpuxineBckas

3aBeayromuii kadeapoi C.JI. KypbsiHoBa




MUHHCTEPCTBO HAyKH U BBICHIETO 00pa30BaHUs
Poccuiickoi @enepanyn
YNUTHHCKUI HHCTUTYT (pruan)
denepantbHOTO rOCyIapCTBEHHOTO OFOKETHOTO
00pa30BaTENBbHOIO YUPEKICHHUS
BBICIIIETO 00pa30BaHuUs
«BAUKAJIBCKII T'OCYJAPCTBEHHbIN

YHUBEPCUTET»
(U1 ©I'bOY BO «bI'Y»)

Hampasnenue - 38.03.05 busnec-
nHpopMaTHKa
[Tpoduis - Lludpposas s3koHOMHUKA
Kadenpa punance u ynpasineHue
Jucuurinza - MeHeKMEeHT

9K3AMEHAIIMOHHBIN BUJIET Nell

Tect (40 6anoB)

N —

3. Ctwu paspenieHus: KOHOIUKTOB

CocraBurenb

Opranuzaius. CyImHOCTh U KITacCU(PUKALIUS.

JL.YO. KpukineBckas

3aBeyromuii kadenpoit

C.JI. KypbsiHOBa

MUHHCTEPCTBO HAyKH U BBICIIETO 00pa30BaHUs
Poccuiickoi @enepanyn
YNUTHHCKUI HHCTUTYT ((pruan)
denepantbHOTO rOCyIapCTBEHHOTO OFOKETHOTO
00pa30BaTENBHOIO YUPEKICHHUS
BBICIIIETO 00pa30BaHUs
«BAUKAJIBCKNI T'OCY JAPCTBEHHbIN

YHUBEPCUTET»
(U1 ©I'bOY BO «bI'Y»)

Hampasnenue - 38.03.05 busnec-
nHpopMaTHKa
[Tpoduins - Ludpposas s3koHOMHUKA
Kadenpa punance u ynpasineHue
Jucuuminza - MeHeKMEeHT

3K3AMEHAIIMOHHBIN BUJIET Nel2

1. Tecr (40 6amnnoB)
2. Mojenb opraHu3aluy Kak OTKPBITOH CUCTEMBI.
3. DOTansl NpUHATHA PELICHUM.

CocraButenn

JL.YO. Kpukinesckas

3aBenyromuii kadenpoit

C.JI. KypbsiHOBa

MuHHCTEPCTBO HAyKU U BBICLIETO 00Opa30BaHUs

Hampasnenue - 38.03.05 busnec-



Poccuiickon @enepanyun uHpOpMaTHKa

YutruHCKHUA HHCTUTYT (prinan) [Tpoduns - Ludposas skoHOMHKA
denepanbHOro rocy1apcTBEHHOI0 OI0IKETHOTO Kagenpa ¢punancsl u ynpasieHue
00pa3oBaTEIbHOTO YUPEKIACHUS Jucuuruinza - MeHeKMEeHT

BBICHICTO O6pa30BaHI/I}I
«BAVMKAJIbCKHIM T'OCYJAPCTBEHHBI
YHUBEPCUTET»
(U1 ©I'bOY BO «bI'Y»)

3K3AMEHAIIMOHHBINA BUJIET Nel3
Tect (40 6amnoB)

BHyTpeHHss cpenia opranusalyi.
3. XapakTepucTHKa IpOoILeCcCyalbHbIX TEOPUN MOTHBALINH.

N —

CocraBurens JL.YO. KpukineBckas
3aBenytomuuii kadeapoit C.JI. KypbsiHoBa
MUHHCTEPCTBO HAYKH U BBICHIETO 00pa30BaHUs Hampasnenue - 38.03.05 busnec-
Poccuiickoit deneparuu nH(popmaTHKa
YutrHCKMIA HHCTUTYT (puinan) [Tpodus - Lludpposas s3koHOMHUKA
®denepalibHOTO TOCYJAPCTBEHHOTO OIOIKETHOTO Kadenpa punance u ynpabnenue
00pa30BaTENHLHOTO YUPEHKICHUS JucuuruiHa - MeHeKMEeHT

BBICHICTO O6paSOBaHI/I}I
«BAVIKAJIbCKHI I'OCYJAPCTBEHHBI
YHUBEPCUTET»
(U1 ®I'bOY BO «bI'Y»)

3K3AMEHAIIMOHHBIN BUJIET Nel4
1. Tecr (40 6anmoB)
2.  BHemHss cpena opraHuzaluu.

3. OCHOBHBIE BU/IbI CTpaTErUi.

CocraBurenb JLIO. KpukneBckas
3aBenyromnuii kageapoit C.JI. KypssiHOBa

MUHHCTEPCTBO HAYKHU U BBICIIIETO 00Opa30BaHUs Hanpasnenue - 38.03.05 busnec-



Poccuiickon @enepanyun uHpOpMaTHKa

YutruHCKHUA HHCTUTYT (prinan) [Tpoduns - Ludposas skoHOMHKA
denepanbHOro rocy1apcTBEHHOI0 OI0IKETHOTO Kagenpa ¢punancsl u ynpasieHue
00pa3oBaTEIbHOTO YUPEKIACHUS Jucuuruinza - MeHeKMEeHT

BBICHICTO O6pa30BaHI/I}I
«BAVMKAJIbCKHIM T'OCYJAPCTBEHHBI
YHUBEPCUTET»
(U1 ©I'bOY BO «bI'Y»)

3K3AMEHAIIMOHHBINA BUJIET Nel5
1.  Tecr (40 6amnoB)

2.  lenenonaranue. Knaccudukanus neneid. JlepeBo 1emnei.
3.  Teopuu nunepcrsa.

CocraButens JL.YO. Kpukinesckas
3aBemyromnuii kadenpoit C.JI. KypbsiHoBa
MUHHCTEPCTBO HAYKH U BBICIIETO 00pa30BaHUs Hampasnenue - 38.03.05 busnec-
Poccuiickoi @enepanyn nHpopMaTHKa
YNUTHHCKUI HHCTUTYT ((priuan) [Tpoduis - Lludpposas s3koHOMHUKA
denepalibHOT0 rOCYJapCTBEHHOTO OIOIKETHOTO Kadenpa punance! u ynpasneHue
00pa30BaTENBHOIO YUPEKICHHUS JucuumuinHa - MeHeKMEeHT

BBICIIIETO 00pa30BaHUs
«BAUKAJIBCKNI T'OCYJAPCTBEHHbIN
YHUBEPCUTET»
(U1 ©I'bOY BO «bI'Y»)

3K3AMEHAIIMOHHBINA BUJIET Nel6
1. Tecr (40 6amnnoB)
2. IlapameTrpsl OpraHU3aIlMOHHBIX CTPYKTYp. Onpesenenue u KiaccuuKaims.

3.  lloHsATHe ynpaBIeHYECKOTO PEIICHUSI.

CocraBurens JL.YO. KpukieBckas
3aBenytomuii kadeapoit C.JI. KypbsiHOoBa




MUHHCTEPCTBO HAYKH U BBICHIETO 00pa30BaHUs Hampasnenue - 38.03.05 busnec-

Poccuiickoi @enepanyn nHpopMaTHKa
YNUTHHCKUI HHCTUTYT ((priuan) [Tpoduis - Lludpposas s3koHOMHUKA
denepalibHOT0 rOCYJapCTBEHHOTO OIOIKETHOTO Kadenpa punance! u ynpasneHue
00pa30oBaTENBHOIO YUPEKICHHUS JucuumuinHa - MeHeKMEeHT

BBICIIIETO 00pa30BaHUs
«BAUKAJIBCKII IT'OCYJAPCTBEHHbIN
YHUBEPCUTET»
(U1 ©I'bOY BO «bI'Y»)

3K3AMEHAIIMOHHBIN BUJIET Nel7

1. Tecr (40 6amnnoB)
2. Knaccuueckas wim amnmapatHas — Owopokparus. lIpodeccuonanpHas Oropokparus
(pyHKIMOHANBHBIE CTPYKTYPHI).
3. CoBpeMeHHbIE KOHIICTIINH JIUIEPCTBA.
4.
CocraBurens JL.YO. KpukieBckas
3aBenytomuiuii kadeapoit C.JI. KypbsiHOoBa
MUHHCTEPCTBO HAYKHU U BBICIIIETO 00Opa30BaHUs Hanpasnenue - 38.03.05 busnec-
Poccuiickoii @enepanuun uHpOpMaTHKa
YUuTuHCKHMIA HHCTUTYT ((prIra) [Tpoduns - [{udposas skoHOMHKA
®enepalibHOT0 rOCYJapCTBEHHOTO OIOIKETHOTO Kadenpa ¢unancs! u ynpasieHue
00pa30BaTENBHOTO YUPEKIACHUS JucuunnuHa - MeHe»KMEHT

BBICIIETO 00pa30BaHUs
«BAMKAJIBCKII T'OCY IAPCTBEHHbBIN
YHUBEPCUTET»
(U ®I'BOY BO «bI'Y»)

3K3AMEHAIIMOHHBIN BUJIET Nel8

Tect (40 GamnoB)
XapakTepucTuKa TUIIOB JUBU3MOHAIBHBIX CTPYKTYD.
3.  TlonsATue cTpaTernueckoro yrnpaBieHUs OpraHu3aluei.

N —

CocraBurenb JLIO. KpukneBckas
3aBenyromnuii kageapoit C.JI. KypssiHOBa




MUHHCTEPCTBO HAYKH U BBICHIETO 00pa30BaHUs Hampasnenue - 38.03.05 busnec-

Poccuiickoit deneparuu nH(popmaTHKa
YuTrHCKUIA HHCTUTYT (puriinan) [Tpoduis - Ludpposas s3koHOMHUKA
®denepalibHOTO TOCYJAPCTBEHHOTO OIOIKETHOTO Kadenpa ¢unance u ynpabnenue
00pa30BaTENHLHOTO YUPEHKICHUS JucuuruinHa - MeHeKMEeHT

BBICHICTO O6paSOBaHI/I}I
«BAMKAJIbCKHI I'OCYJAPCTBEHHBIMI
YHUBEPCUTET»
(U1 ®I'bOY BO «bI'Y»)

3K3AMEHAIIMOHHBIN BUJIET Nel9

1. Tecr (40 6anmoB)
2 MarpuuHsie CTPYKTYpbl. XapaKTepHbIE 0COOCHHOCTH.
3. OcCHOBHBIE  COCTaBISIIOIIME  CAMOMEHEXKMEHTAa:  yINpaBlIe€HHE  BpEMEHEM,
MPOIYKTHBHOE MBINUICHHE, OPTaHU3aIlHsl pabodero Mecra, padota ¢ HHPOpPMAITUCH.
CocraBurenb JLIO. KpukneBckas
3aBenyromnuii kageapoit C.JI. KypssiHOBa
MuHHCTEPCTBO HAYKH U BBICIIIETO 00pa30BaHUs Hanpasnenue - 38.03.05 busnec-
Poccuiickoii @enepanun uHpOpMaTHKa
YUuTHHCKMIA UHCTUTYT ((pummai) [Tpoduns - [{udposas skoHOMHKA
®enepalibHOT0 rOCYJapCTBEHHOTO OIOIKETHOTO Kacdenpa ¢unancs! u ynpasieHue
00pa30BaTENBHOTO YUPEKIACHUS JucuunnuHa - MeHe»KMEHT

BBICIIETO0 00pa30BaHuUs
«BAMKAJIBCKII T'OCY IAPCTBEHHbBIN
YHUBEPCUTET»
(U ®I'BOY BO «bI'Y»)

3K3AMEHAIIMOHHBINA BUJIET No20
Tect (40 GanmnoB)

. IIpuHUIMIBI TPOEKTUPOBAHMS OPTAHU3ALUOHHBIX CTPYKTYP.
3. DddexTuBHOCTS yIpaBICHHUS: TOHATUE, KPUTESPHUH, TTOKA3aTEIIH, METO/IbI OTICHKU

N —

CocraButenb JL.YO. KpuxineBckas
3aBeayromumii kadeapoi C.JI. KypbsiHoBa




MUHHCTEPCTBO HAyKH U BBICHIETO 00pa30BaHUs Hampasnenue - 38.03.05 busnec-

Poccuiickoi @enepanyn nHpopMaTHKa
YNUTHHCKUI HHCTUTYT (pruan) [Tpoduis - Lludpposas s3koHOMHUKA
®denepalibHOTO rOCYJapCTBEHHOTO OIOIKETHOTO Kadenpa punance u ynpasineHue
00pa30BaTENBbHOIO YUPEKICHHUS JucuumuinHa - MeHeKMEeHT

BBICIIIETO 00pa30BaHuUs
«BAUKAJIBCKII T'OCYJAPCTBEHHbIN
YHUBEPCUTET»
(U1 ©I'bOY BO «bI'Y»)

3K3AMEHAIIMOHHBINA BUJIET No21
Tect (40 6anoB)

[lonsiTue, CTpyKTypa U coJiep>KaHUEe OPraHU3alUOHHON KYJIbTYPBI.
3. DddeKTUBHOCTh yIpaBICHYECKON aesTenbHOCTH. [lyTn moBbimeHus 3¢h(eKTHBHOCTH

N —

yYIPABJICHHUS.
CocraBurens JL.YO. KpukieBckas
3aBenytomuuii kadeapoit C.JI. KypbsiHOoBa

Kpurepun onenkmn:
91-100 — oTnm4HO
76-90 — xoporo
75 — 61 — yAOBIETBOPUTEIHHO
60 — 0 — He 3aureHo



IIpnaoxenne 8

MeTtoauyeckne MaTepuaJibl, ONpeaesaoue Npoueaypbl OLleHUBAHUA
3HAHUI, YMEHHM i, HABBIKOB 1 (MJIH) ONbITA AeSITeJIbHOCTH,
XapaKTepu3yIHUX 3Tanbl (OpMHPOBAHHUA KOMIIETEHIUH B X0/1e IPOMEKYTOYHOH
arrecTauuu

dopma NpOMEKYTOYHON aTTECTALUU — DK3aMEH

OtBer oOywaromierocss Ha SK3aMeHE OIICHMBAaeTCs mpernoaaBatenemM ucxons uz 100-
OQJUIHOU OIICHKH.

MaxkcumansHoe| Homnst (%) | Ouenka 3a Kputepuu chopMupoBaHHOCTH 3HAHUIA,
KOJIMYECTBO | OT KOJIMYe- | OTBET Ha YMEHHH, HABBIKOB B Pe3yJIbTaTe OCBOCHUS
OayutoB 32 |cTBa 0a/IOB|  BOIIPOC KOMITETCHITHIA
OTBET Ha 3a OTBET Ha | Owmiera JuIst
BOIIPOC NAHHBIA 3ayera
BOTIPOC
(3agaHue)

JIA OIICHKH OTBETA HA TCO

eTHYEeCKHil BONIPOC B YCTHOI gopme

100

91-100

OTINYHO

OTBeT omnpezenseT NPOABUHYTHIH YPOBEeHb OCBOCHMUS]
KOMIETEHIMH (cM. pasden «Ypoenesoe oceoenue
komnemenyuuy). OTBET OTIMYACTCS TIYOHMHOH W

[MOJIHOTOM, CBOOOIHBLIM  BJIQJICHUEM  ITOHSITHIHO-
KaTerOPHAIbHBIM  (TEPMHUHOJIOTHYSCKUM) —amnmapaToM
M3YYEeHHOUN JUCIUTUINHBL. OTpa)kaeT 3HaHUE HE TOJIBKO
OCHOBHOM, HO H JIOTIOJIHUTEIbHOW JIUTEPATYPHI.
[IpuBeieHbI TPUMEPBI, OTPAXKAIOIINE YMEHUE CBS3ATh
Teopuro ¢  TpakThkoi. OTBET  yCTaHaBIIMBACT
MEXIpPEeIMETHbIe CBsI3U. OTBET HBJIOKEH JIOTHYECKU
MOCJICIOBATEIBLHO, TPAMOTHO U KOPPEKTHO.

90

76-90

XOPOIIIO

OtBer omnpenenser 0a30Bblii  YpOBeHb OCBOCHUS
KOMITETCHIIMA (cm. pazden «Ypoenesoe oceoeHue
komnemenyuiiy). OTBET  OTIIMYAETCS  ITOJHOTOM,

BJIaJICHUEM HNOHATUIHO-KaTeropHaabHbIM|
(TEpMUHOJIOTUYECKUM ) anmapaTom U3Y4YEHHOM|
MMCLUIUIMHBL, HO B OTBETE€ MOIYT MPUCYTCTBOBATH
HeTouyHOCTU. OTpa)kaeT 3HAaHUE OCHOBHOM JINTEPATYPHI.
[IpuBeneHb! MpUMeEpHl, OTpaXKarollue YMEHHUE CBA3aTh
TEOpUI0 C MpakTUKOH. OTBET W3JI0KEH JIOTUYECKY
[OCJIEeI0BATENbHO, TIPAaMOTHO M  KOPPEKTHO, HO
HEJ0CTaTOYHO apryMEHTHPOBAH.

70

61-75

YAOBJIETBOPU
TEJIBHO

OTBeT  ompeaenseT  MHHHUMAJbHBIA  YPOBEHb|
OCBOCHHMSI KOMIIETEHIIMN (cM. pazden «Yposnesoe
oceoenue komnemenyuii»).B 0TBeTE OTPaXKEHO 3HAHHE

MOHATUHHO-KATETOPUATBHOTO  (TEPMHHOJIOTUYECKOTO)
arrapara M3y4aeMou JUCLMIUIMHBI, HO MPUCYTCTBYIOT

OTIEIbHBIC OILINOKH u HETOYHOCTH. OrTBeT
XapaKkTepU3yeTcs HEJIOCTAaTOYHBIM 3HAHUEM
[PEKOMEHI0BAHHOU JIUTEPaTypPhL. [Ipumepsl,

OTpaXKarolUe YMEHHUE CBA3aTb TEOPHUIO C IIPAKTUKOW,
TPUBHAJIbHBI, JHOO0 OTCYTCTBYIOT. OTBET HEMOJIHbIH,
HOCUT (dparMeHTapHBbIi, HEIOCJIEI0BATEIIbHBIH]




XapakTep.

60 0-60

He 3auteno

OtBer XapakTepU3yeTCs HE3HAHHEM, 1100
(parMeHTapHBIM  TPEJICTaBICHHEM O MOHITHIHO-
KaTCrOpUAIbHOM amiapare JUCHUIUIMHBIL, COIAEPIKHT)
MHOXeCcTBO omubOok. Ilpumepbl u wWnIFOCTpanuy
0TCyTCTBYIOT. OTBET JIOTHYECKH HEIOCIIEJ0BATEIICH.
OO0yJarOIIMIAC 0TKAa3aJICsl OT OTBETA.

KpnTepml OIICHKH OTBETA HA IK3AMEHE.

1. Brnagenue TepMHHONIOrMYECKUM anmapaTtom — 15 6amioB

2. [lonrmaHue U pacKkpbITHE Co/lepKaHus Bonpoca — 15 6amios

3. 3HaHWE KOHIIENIUNA U TEOPHH, B KOTOPBIX OTPa)kK€HO CojepkaHue Bompoca — 15
0asoB

4. JIorTHYHOCTh M TOCIIEOBATEIFHOCTh B W3JIOKEHUWU MaTepuana Mpu OTBETE Ha
Borpoc ousnera — 10 6annos

5. Hanuuue aprymeHTanuu TeopeTudeckux nonoxenuii — 10 6annon

6. Hann4ne npumMepoB, WILTIOCTPUPYIOIIUX TeOpeTHYECKHE motoxkeHus — 10 6amioB

7. Hanmuwne BeiBo10B — 10 6aiuioB

8. 3HaHWE ¥ HCIOJB30BAHME CIEUUATBHON JUTEpaTypbl, HOPMATHBHO-TIPABOBOM
0a3bl ¥ IONOJHUTENbHBIX UCTOYHUKOB HHPOPMAIH — 5 OaJIIOB

9. [TpobnemMHOE U aHATTUTHYECKOE U3T0KEHUE MaTeprana — 5 6ajioB

10. I'pamoTHOCTH peun — 5 GayToB

OueHOYHBbIH JUCT 00YYAKOIIErocst

®.11.0. obyuvaromrero-

paToMm, OJTHAKO B OTBETE COAEPIKATCS
HeToyHocTH (1-2)

cst
Howmep 6uinera
Bompoc
Kputepun onenku otBera oOy-Iloporosoe|®@aktu- [[lomonHutenpHbie [I[puMeuanue
JaroIIerocs 3HAUEHHUE [UeCKas [BOMPOCHI 00y-
KpUTEpUs [OLEHKA [JaroIIeMycs
OIICHKU OTH
BeTa
Baanenne TepMHHOJIOTHYECKUM 0-15
annapaTrom
CBobOomHOe BrageHue TepMuHOoorn-| 11-15
YeCKUM (TTOHSATUHHBIM) anmnapaToM
Bianeer TepMUHOIOTMYECKUM anma- 10-7

Biageet TepMHHONIOIMYECKHUM anma-
paToM, OJTHAKO B OTBETE MPUCYTCTBY-
IOT OT/AEJIbHbBIC QUUOKY U HETOUHOCTH|

6-4

He BnageeT TepMUHOIOTHYECKUM

anmaparom, Ju0o parMeHTapHoe

NpeJICTaBICHUE O KaTerOPUAITbEHOM
ammapare

3-0

IoHumaHue u pacKpbITHE COAep-
JKaHUs BOmpoca

0-15

OTtBeT oTiIMYaETCs TIIyOMHOM (MEXK-
TUCIUILTHHAPHOE B3aUMOJICHCTBUE) U

11-15

OJIHOTOH 3HAHUU




OTBeT B MOJTHON MEPE PacCKPHIBAET
coJiep>KaHue BOMPOCa, OJTHAKO, 0e3

MOJEUCTBUA

yueTa MCKAUCHUIUIMHAPHOT'O B3an-

10-7

COJACPNKAHNUE BOIIpOCa

OTBeT He B IIOJIHOM Mepe pacKpbIBacT

6-4

OTBeyaromuii He MOHUMAET CYTh U
CoJiepKaHue BOIIpoca

3HaHUe KOHUeNUU U Teopuii, B
KOTOPBIX OTPAKEHO COAePKaHUe
Bonpoca

0-15

OTtBeyaromuii aneumpyeT orede-
CTBEHHBIMU U 3apyOEKHBIMHU TEOPHU-

Y TPaJUIMOHHBIMU MOAXO0JAMHU

MU U KOHLCIIIUAMU, COBPEMCHHBIMU

11-15

WM 3apyO0eKHBIX KOHIICTIIIHH,
COBPEMEHHBIX WUJIU TPATULUOHHBIX
MTOXO/0B

O6na,uaeT 3HaHHUAMHU OTCUYCCTBCHHBIX

10-7

BHaI[eeT TCOPCTUICCKUMU 3HAHUAMU,
OJTHAKO B OTBETE JIOMYCKAET 3HAYH-
TEJIbHOE KOJIMYECTBO HETOUHOCTEN U
omuoOoK (6osee 3-x)

6-4

OtBeuaromuii He BIaJEeT TEOpeTUYE-
CKMMHU 3HaHUSIMH BOIIpoca

Jlorn4HoCTh M MOC/1e10BaTe Ib-
HOCTH B H3JI0KEHNH MaTepHajia
IPH OTBeTEe HA BONPOC Oujiera

0-10

OTBeT yCTaHABIMBAET MEKIIPEIMET-
Hble cBsI3U. OTBET U3I0KEH JIOTHYe-
CKH TOCIIeZI0BATEIbHO, TPAMOTHO H
KOPPEKTHO.

10-8

Ortser noruueH, cTpykrypupoBas. He
B IIOJIHOM Mepe pacKpbIThl MEKIIPEI-
METHBIE CBSI3H.

7-5

OTBeT HEMOoNHBIN, HOCUT (pparMeH-
TapHbIN, HENIOCIIEN0BATEIbHBIN Xa-
paxrep.

42

OTBET JOrMYECKU HEIIOCIIEIOBATENIEH.
OO0y4armmiics: 0TKa3ajcs OT OTBETA.

Hanu4vue apryMeHTalluM TEOPeTH-
YeCKHUX MOJI0KeHHI

0-10

CB000OIHOE BlIaJIEHUE TEXHUKAMHU
apryMEHTAaIlUU TEOPETHYECKUX BBI-
BOJIOB, B TOM YHUCJI€ OT 00paTHOTO,
IIPABOBBIC TEXHOJOTHH, THIIOTETHYC-
CKHI METOI. ...

10-8

OtBeT apryMeHTHpOBaH, OJHAKO,
TEXHUKH apryMEHTalluu OJHO00pas3-
HBI

7-5

TeOpeTI/ILIGCKI/Ie ACIICKTHBI OTBETA CJia-

00 APryMCHTHPOBAHLI, B OCHOBHOM

42




HCIIOJIB3YCTCHA TUIIOTETUYECKUN
croco0 apryMeHTaluu

OTBeT HE apryMEHTUPOBAH

1-0

Haanyue npuMepoB, WILTIOCTPUPY-
OIUX TeOpeTHYECKHUE MOJI0KEHH

0-10

[IpuBeneHs! npuMepsl, OTpaKarOINE
YMEHHE CBSI3aTh TEOPUIO C MTPAKTH-
KOH, BBIIBJIEHA CBSI3b CO BCEMU BH-

JTaMH MPAKTUKH, TPOXOIUBLIEH B
nporecce 00y4YeHHUsI.

10-8

CyTb BoIpoca pacKpbIBaeTCsl Ha OJ1-
HOM NPaKTUYECKOM IIPUMEpe

7-5

[IpakTrueckue npuMepsl HE B MOJI-
HOI Mepe COOTBETCTBYIOT pacKphiBa-
eMOU TeMe

42

IIpakTueckue npuMepsl OTCYTCTBY-
10T

1-0

Hanu4yue BLIBOIOB

0-10

MeroTcst caMOCTOSITEIbHEIE BBIBOJbI,
OCHOBAHHBIC Ha MG)I(HpGl[MCTHOﬁ B3a-
HMOCBA3HU

10-8

BEeIBOIBI IMEIOT MECTO, CAMOCTOSI-
TEJbHbIE, OJJTHAKO HE MO0 BCEM TEOpe-
TUYCCKHUM aCIICKTaM HpO6J’I€MLI

7-5

OOyuaromuiics enaet BHIBOBI, OJI-
HaKO, C IOMOIIBIO HABOISIINX
BOIIPOCOB YJIEHOB KOMUCCHH

OTCYTCTBI/IG CaMOCTOSATCIIbHBIX BBI-
BOJOB

3HaHHe M MCTIOJIb30BaHUE CTIeIH-
AJIbHOM JINTEPAaTypPbl, HOPMATUBHO-
NMPaBoBO# 0a3bl M IOMOJHUTEIb-
HbIX HCTOYHUKOB HHpopManumn

OTBeyYaromuii e MOHCTPUPYET 3HA-
HHE OCHOBHOM M JONOJHUTEIBHON
JUTEpaTypbl, HOPMATUBHO-IIPABOBOU
0a3bl, aneITUPYeT MPUMEPaMH 3a-
pyOexKHBIX aBTOPOB, KJIACCUKOB

5-4

BHaHeeT OCHOBHBIMH UCTOYHHUKaAMHU
JIUTEPATYPbI, HOPMATHBHO-IIPABOBO
Oasoii

3-2

OTBeyarImuil He 1EMOHCTPUPYET
3HAaHHE OCHOBHOM M JOIIOJTHUTECITLHOM
JUTEpaTyphbl, MyTaeTcs B XapaKTepu-
CTHKE HOPMATHBHO-TIPABOBOM 0a3bl

1-0

IIpobieMHoOe 1 aHAJIMTHYECKOE H3-
JIOKeHHe MaTepuaJia

0-5

OTBCLIaIOH_II/Iﬁ CBO6OI[HO BJIaJCCT HaA-
BbIKaMH COIIMAJIBHO-OKOHOMUYECKOI'O
aHaJii3a, CIIOCOOCH BBHISBIISTH npo-
0J1eMBI C MCITOJIb30BaHUEM pasiny-

HBIX MOJIXOJ0B (MCTOPUYECKH,

54




TUIIOTETUYECKU, HOPMATUBHBIH,
AHAJIOTOBBIIA..)

BrnangeeT HaBpIKamMu aHaIu3a, CIIOCO- 3-2
O0ceH (GOopMyITMPOBATH MPOOIEMY
He Bnageer aHanmuTHYECKUMH TEXHO- 1-0
JIOTUSIMU, HE CIIOCOOEH (popMyITHpo-
BaTh NMPoOJIeMy
I'pamoTHOCTH peun 0-5
Peub rpamoTHas, OTBEHArOIIMI UC- 5-4
MOJIb3YeT CHHOHUMBI, aHTOHUMBI.
[IpaBUIBEHO UCTIONB3YET TEPMUHBI
OJIMHAKOBBIE 110 3BYYaHUIO, PA3IHU-
HBIE 10 CMBICJIOBOMY 3HAYEHUIO
Peus rpamoTHas, JoruyHas 3-2
beccps3nas peub, UCTIOIB30BaHUE 1-0

TCPMHUHOB, HC COOTBCTCTBYIOIIIHUX
pacKpbIBAEMOMY BOIIPOCY




Meroanueckue MaTepHuaJbl, ONpeaesonue Npoueaypbl OLeHUBAHUS
3HAHUM, YMEHUI, HABBIKOB U (MJIH) ONBITA AeATEJIbHOCTH, XaPAKTEPHU3YOIIHX
Tranbl GOPpMUPOBAHUSA KOMIIETEHIUMH

CucreMa KpUTEpHUEB OLICHKHU OINPEAEISIET OLUEHKY YCIIEBAEMOCTH IO KaXI0-
My 33JIaHUIO (BOIIPOCY) SK3aMEHALIMOHHOTO OMJIeTa WK 3aJaHUIO JUIsl 3a4eTa C UC-
MOJIb30BAaHUEM HWHTEPBAJIBHOM IIKaJIbl OaJyIOB, NPUMEHSIEMON B MPHUBSA3KE K
peiitunrosoit 100-0anmibHOM cucTeme.

OLIEHKA OTBETA HA TEOPETHUYECKHI BOITPOC B YCTHOM WU NUCbMEH-
HOMH ®OPME:

Onenka «ormmmuno» / «3aureHo» (91-100 6amnoB) BhICTAaBIAETCS pu  COOIIOICHUU
CIIeIYIOIUX ycnoBuit: OTBET OTIMYASTCs TITyOUHOUN M TIOJTHOTOM, CBOOOIHBIM BJIaJICHUEM TTOHS -
TUHHO-KaTETOPUAIbHBIM (TEPMUHOJIOTHYECKIM) allllapaToM H3y4YeHHOW MuciuruinHbel. OTpaxka-
€T 3HAHHME HE TOJILKO OCHOBHOM, HO U JIOIIOJHUTEIBHOMN IUTEpaTypsl. [IpuBeeHbI IpUMEpBI, OT-
paxkarolue YMEHHE CBS3aTh TEOPUIO C MPAKTUKON. OTBET M3JI0KEH JIOTUUECKH OCIEI0BATEIb-
HO, TPAMOTHO U KOPPEKTHO.

OrneHka «xopomoy / «3aureno» (76-90 6aioB) BEICTABISETCS IPH COOIIOIEHUH CIIETY -
omux ycioBuid: OTBET OTAMYAETCS MOJHOTOM, BIIAJICHUEM MOHATUWHO-KATETOPUAIBHBIM
(TEpMHUHOJIOTUYECKUM) aIllapaTOM HM3yYeHHOW AUCIUIUIMHBI, HO B OTBETE€ MOTYT MPUCYTCTBO-
BaTb HETOYHOCTH. OTpa)ka€T 3HAHME OCHOBHON suTepaTypbl. llpuBeneHsl npuMmepsl, OT-
paxarolue YMEHHE CBSI3aTh TEOPUIO C MPAKTUKON. OTBET U3JI0KEH JIOTUUECKH MOCIIe0BATENb-
HO, TPaMOTHO U KOPPEKTHO, HO HEAOCTATOYHO apIyMEHTUPOBAH.

Ol1IeHKA «yI0BIETBOPUTENLHOY / «3a4Te€HO» (61-75 GaIIOB) BBHICTABIAETCS IIPU COOIIIO-
JEHUH CIENYIOIMNX YCIOBUW: B oTBeTe OTpaXeHO 3HAHUE NOHATUMHO-KATErOpHaIbHOTO
(TEpMUHOJIOTHYECKOT0) ammapaTta HM3y4aeMoW AUCHUIUIMHBI, HO TMPUCYTCTBYIOT OTAENbHBIC
OIMMMOKU W HETOYHOCTH. OTBET XapaKTePU3YeTCs HEJOCTATOYHBIM 3HAHHUEM PEKOMEHIOBAHHOM
nutepatypsl. [IpuMepsl, oTpakalolire yMEHHUE CBSI3aTh TEOPHUIO C MPAKTUKOM, TPUBHAJIbHBI,
160 OTCYTCTBYIOT. OTBET HEMOJIHBIN, HOCUT (PparMeHTapHBIN, HEMTOCIEI0BATEIbHBIN XapakTep.

OlICHKA «HEYI0BIETBOPUTENLHOY / «He 3auTeH0» (0-60 GalIOB) BHICTABIAETCS IIPU CO-
ONMoJIeHUH Cclenyonmux yciaoBuii: OTBET XapaKTepu3yeTcsl He3HaHHeM, MO0 (parMeHTapHBIM
MIPEACTABICHUEM O MOHATUHHO-KaTErOpUaIbHOM aIlllapaTe TUCIUILIAHBI, COJAEPKUT MHOKECTBO
omu6ok. [Ipumeps! U WLTIOCTpaiKi OTCYTCTBYIOT. OTBET JIOTHUECKU HEMOCTIEI0BATENCH.

OIEHKA BBIIIOJIHEHUSA 3AJAHUSA B ®OPME CASE-STUDY (CUTYALIUHN)

OneHka «ortmmano» / «3aureno» (91-100 GamioB) BBICTABISETCS TPH COONIOACHUN
cnenyromux ycnoBuid: Yetkas ¢hopmynupoBka mpoOiaemsl. [1o1HOE W COOTBETCTBYIOIIECE CUTYa-
IIUM pellleHre, OCHOBAaHHOE HAa 3HAHUU MPABOBBIX HOPM U TEXHOJIOTUH (OIBITE), IPUMEHSIEMBIX B
peasIbHBIX OpraHu3anusax (M3BEeCTHBIX KommaHusx). l[lpeamonaraemble IeHCTBUS ONMUCAHbBI
JIOTUYHO U TIOCJIE0BATENbHO. J{aHbl JONOJHUTEIBHBIE ABTOPCKUE KOMMEHTApUHU U IIPENJIOKE-
HUS K PELLIEHUIO CUTYalUH.

OneHka «xopomoy / «3aareHo» (76-90 GaioB) BEICTABIAETCS NP COOIIONEHUM CIIELY -
foumx ycioBuii: [Tonnmanue cytu npobiemsl, HO ee (GopMyIHpoBaHUE 3aTpyAHEHo. Perienue
COOTBETCTBYET CUTyallMH, OTPa’KaeT 3HaHHE MPABOBBIX HOPM U OIBIT pabOTHI APYyTrUX OpraHu3a-
LU TIpU peleHnH MOoA00HBIX cuTyaruil. JIoruka u mociaenoBaTeabHOCTh IEHCTBHI HE HapyIle-
HBI.

OlLIEHKA «yI0BIETBOPUTEIBHOY / «3a4TeH0» (61-75 GaIOB) BHICTABISETCS TIPU COOIIIO-
IeHun cueayronmx ycioBuit: Ilpobiema He cdopmynupoBana. IlpuBenen Habop neicTBU,
MOTEHIMAJIBHO CIIOCOOCTBYIOIIMX YIYULICHUIO CUTYAL[MH U PELIEHUI0 POOIEeMBI.

OlLIEHKA «HEYI0BIETBOPUTENLHOY / «He 3auTeH0» (0-60 GaioB) BBICTABIAETCS PH CO-
ONIOCHNH CenyroImuX yciaoBuit: [IpenoxeHHblii nepeueHb MEepONPUATHIT HE COOTBETCTBYET



CUTyallu.

OLEHKA PEHIEHUSA 3AJAYA

OneHka «ortmmano» / «3aureno» (91-100 GamioB) BHICTABISETCS IPH COONIOACHUN
crnenyronmx yciaosuii: [TomHoe BepHOE pelnieHne - OIeHnBaeTcs B 71 0aJuIoB (7 — MaKCUMaJIbHOE
KOJIMYECTBO OAJTOB 3a PEUICHHE 3a/1a9H B CTPYKTYPE SK3aMEHAIIMOHHOTO OWiIeTa/3a1anus).

O1neHka «xopomoy / «3auareno» (76-90 6aIoB) BEICTABISETCS IPH COOIIOIEHUHN CIIETY -
IOIUX ycloBHi: BepHoe pemieHne; nmeroTcsi HeOOoJbIINe HEA0YETH, B LIEJIOM HE BIMAIONINE Ha
peleHre — OIleHUBaeTCs B quana3one ot (,76*n 6amnoB no 0,9*n GannoB (n — MakCHUMaJbHOE
KOJIMYECTBO OAJUIOB 3a PEICHHUE 33a4H B CTPYKTYPE IK3aMEHAIIMOHHOTO OnieTa/3a/laHus).

OILICHKA «ymOBIETBOPHUTENLHOY / «3auTeHO» (61-75 GaIoB) BBICTABIAECTCS IPH COOIIO-
JICHUU CIIEAYIOUINX yCJIOBHM: Perienne B 1eIoM BepHOE; OJHAKO OHO COAEPXKUT PSIi OIIUOOK,
a100 HE yYUTHIBAET OT/ICIBHBIX CIydaeB, HO MOXKET CTaTh MPAaBHIBHBIM MOCIIE HEKOTOPBIX HC-
NIPaBJICHUN WU JOTIOJIHEHUI — OLlEHUBAeTCsl B AuanazoHe ot 0,6/ *n 6amnos 1o 0,75*n Gannos
(n — MakCUMaJbHOE KOJMYECTBO 0ajuIOB 3a pPEIICHHE 33aJaudl B CTPYKTYpe 3K3aMEHAIMOHHOTO
Ounera/3aganus).

OLIEHKA «HEY10BIETBOPUTENLHOY / «He 3auTeHo» (0-60 GalIoB) BHICTABIAETCS MPH CO-
OJIOIEHUN CIICAYIONMX YCIIOBHA: PelieHne HeBepHOe; W3HAYANbHO BHIOpAH HEBEPHBIH XOI
pEeLIeHNs], WIN pPellieHUue OTCYTCTBYET — olieHHuBaeTcs B () 0anos.

OIEHKA BBIITIOJIHEHUS TECTOBOI'O 3AIAHUSA
IoacuurpiBaeTcs 10Jis1 HA0pPaHHBIX 0Aa/1JI0B B MAKCHMAJIbHOM cyMMe 0aJII0B 3a BCe 3aJ1a-
HMA TecTa:

— Kaxplii mpaBUIbHBINA OTBET HA TECTOBBIM BONPOC (THUIl BHIOOPOUHBINA, OJMHAPHBIA, MHOXE -
CTBEHHBIH, OTKPBITHIN) OLIEHUBAETCS B m OAJIOB (YUCIO m ONpENeNsieTcs MyTeM JeIeHUs] MaK-
CHUMaJIbHOTO KOJIMUECTBa OaJlJIOB 3a BBIIOJHEHHE TECTa B CTPYKTYpE SK3aMEHAIMOHHOIO OuJe-
Ta/3a7aHns Ha KOJIMYECTBO TECTOBBIX 3aaHUN);
— Kaxxiplit yacTMYHO NMPaBUIIbHBIN OTBET Ha TECTOBBIM BONPOC (THI BEIOOPOUHBINA, MHOKECTBEH -
HBIW, OTKPBITHII) OLIEHUBAeTCsS B m/2 0AJUIOB HE3aBHCUMO OT COOTHOIIEHUSI MPaBHIBLHO/HETpa-
BUJIBHO BBIOPAHHBIX BapUAHTOB (UMCIIO 71 ONPEAENIeTCs MyTeM AeJIeHUsS MaKCHUMaJIbHOTO KOJIH-
yecTBa 0aJUIOB 3a BBIMOJIHEHUE TECTA B CTPYKTYPE SK3aMEHAIIMOHHOTO OniieTa/3aqanus Ha KOJIH-
YeCTBO TECTOBBIX 3a/1aHUil);
— Kaxmp1ii HempaBWIBHBIA OTBET HA TECTOBBIA BOIMPOC (THIT BHIOOPOYHBIN, OIMHAPHEIN) OIe-
HuBaetcs B () 6ayuIoB.

OneHka «ormmuno»/ «3auteHo» (91-100 6asioB) BEICTABISETCS, €CIH A0S HaOpaHHBIX
6amnoB cocrasisieT 91-100%.

O1neHKa «xopomo»/ «3auteHo» (76-90 6aioB), eciau 10 HAOPaHHBIX 6AJJIOB COCTAB-
et 76-90%.

OI1IeHKAa «yJI0BIETBOPUTENLHO»/ «3auTeHo» (61-75 6GamioB), ecnd A0S HAOpaHHBIX
0amnoB cocrasigeT 61-75%.

OILICHKA «HEyIOBIETBOPUTENLHOY/ «He 3auTeHo» (0-60 GaioB), eciu 1018 HaOPaHHBIX
OamioB cocrasiser He 0oee 60%.
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