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Crpykrypa
(poHIa OLIEHOYHBIX CPEACTB
o AucuMIuIinHe «MoaeanpoBanue OM3HeC-MPOLECCOB)

Ne | Dransl popmuposa- Ilepeuenn 3YHm (3.1, V1, H1...) KoHTposbHBIE 3a/1aHNS WU UHBIE MATEPUAJIBI, Onncanue mo-
/0 | HUS KOMIOETEHIMH | (opMupyembIx HE0OXOIMMBIE JJIS OLICHKH 3HAHUH, YMEHHUH, Kaszarenei u Kpure-
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MunucTepcTBO HayKH U Bbicliero oopazosanus Poccuiickoit denepanuu
YUTUHCKUU MTHCTUTYT (OUIUAI)
®I'BOY BO «BAUKAJILCKUN TOCYJIAPCTBEHHbBIN YHUBEPCUTET»
Kadenpa dbrnHaHCh 1 yripaBieHHne

Texymas arrecrauus

BOITPOCHI ]IS ITIPOBEPKU 3HAHUI:

Komnerennus: OIIK-1 Crioco6eH npoBOUTh MOJICIMPOBAaHUE, aHAIU3 U COBEPLICHCTBOBAHNE
OM3HeC-NpOoLEcCOB U MHPOPMAITMOHHO-TEXHOJIOTMUECKOW HHPPACTPYKTYPHI IPEANIPUATHUS B UH-
Tepecax JOCTHXKEHHUS €ro CTPaTErMUeCKUX LeJIed C UCIIOJIb30BAHUEM COBPEMEHHBIX METOJIOB U
IIPOTPaAaMMHOTO UHCTPYMEHTapuUs

3Hanue: 3HaTh CMIOCOOBI MOJICITMPOBAHUS, aHATIN3a U COBEPIICHCTBOBAHHUS OM3HEC-TIPOIIECCOB U
MH(GOPMaLMOHHO-TEXHOJIOTUYECKON HHMPACTPYKTYphl IPEANIPUATHS B HHTEpECaX JOCTUKECHUS
€r0 CTPATErMYECKUX IIeJIeH C MCIIOJIb30BAaHINEM COBPEMEHHBIX METOJIOB M TPOTPAMMHOTO
UHCTPYMEHTAPHSI

Tect: buzHec-nportecchl Kak 00BEKT MOACITUPOBAHUS

1. Uro takoe OusHec-nporecc?

a) [locnenoBarenbHOCTD JEMCTBUIM, HANIPABJIEHHBIX HAa TIOCTH)KEHUE KOHKPETHOM 11€JT1 B OpTraHu-
3auu

b) OTaenbHbIN COTPYAHUK, BHITTOTHSIOMUN 3a0a9n
c) ®uHaHCOBBINA OTYET KOMITAHUHT

d) MapkeTuHroBasi KaMIaHus

2. OcHOBHas 11eJ1b MOJICTTUPOBAHMS OM3HEC-TIPOIIECCOB — ITO:
a) Co3/1aHue HOBBIX MTPOYKTOB

b) Busyanuzanusi, aHanu3 v ONTUMH3AIHS TPOIIECCOB IS MOBBITIEHUS 3¢ heKTHBHOCTH pabOTHI
OpTaHu3aIIH

¢) YBOJIbHEHUE COTPYIHUKOB

d) PazpaboTka pekIaMHBIX MaTEpHUaIOB

3. Kakue s1eMeHThl 00BIYHO BXOJIST B MOJIENh OU3Hec-Tporecca?
a) Ponu, neiictBust, COOBITHS, peCypChl U IOTOKU MH(POPMAIIUU

b) Tonbko (hrHAHCOBBIC TOKA3ATENH



C) MapKCTI/IHF OBBIC CTPATCI'U U IJIAHBI ITPOJaXK

d) Cnucox coTpyAHHKOB OT/ieJIa KaIpoB

4. Kakast u3 HOTa1uii Hanbosee YacTo UCIOJIb3YETCs Il MOICIMPOBAHUSI OU3HEC-TIPOIIECCOB?
a) BPMN (Business Process Model and Notation)

b) UML (Unified Modeling Language) nys kiaccoB

c) ER-nuarpammsl (Entity-Relationship diagrams)

d) Gantt Chart

5. Uto u3 nepeunciienHoro HE siBnsieTcst mpenMyiecTBOM MOJICITMPOBaHUST OU3HEC-TIPOIIECCOB?
a) YiyullleHne NOHUMaHUs IPOLECCOB BCEMU y4YaCTHUKAMU

b) ObHapyxeHue y3kux MecT U Hedh(HEKTUBHOCTEHN B TIpolieccax

¢) ABTOMaTH4YECKOE BBIMOJTHEHHUE BCEX 3a/1a4 0e3 yJacTus 4eloBeKa

d) [Monneprka NpUHATHS YHIPABICHUYECKUX PELICHUI

6. Kakoif ypoBeHb JeTann3alnny XapakTepeH sl Mofelei On3Hec-poIeccoB?
a) TonbKo cTpaTernyeckuil ypoBeHb 0e3 JeTaln3aluy onepanui

b) Ot BbICOKOTO ypOBHS (00IIIKE POIECCH) 10 AETATHHOTO OMMCAHUS KOHKPETHBIX IEHCTBUI 1
ponen

¢) Tonpko TeXHUYECKUH YPOBEHb MPOTPAMMHOI0 KOJIa

d) MckmounTeabHO (PMHAHCOBBIN YPOBEHb

7. Yto Takoe «y3koe mecTo» (bottleneck) B koHTekcTe OHU3HEC-TTPOLIECCOB?

a) Camast 3¢pexTuBHAS YacTh TpoIecca

b) Oran unu pecypc, orpaHUYUBAIOIINN OOIYI0 IPOU3BOAUTEIBHOCTD IIpoIiecca
c) ®unaHCcoBBIN OTYET O 3aTpaTaM Ha IMpoLece

d) HoBblit IpoAyKT KOMIIAaHUU

OTBETHI:
1—a
2—b

3—a



4—a

5—c¢
6—b
7—D>b

Tect: CoBpeMeHHbIE NOIX0/IbI K YIPABJICHUIO OpraHUu3alnen

1. Kakoe u3 nepedyuncieHHbIX ONPEEIICHHH JIy4Ille BCETO ONMUCHIBAET KOHILIETIIHIO «YIIPaBICHUE
o iessim» (Management by Objectives, MBO)?

a) praBJICHI/IC, OCHOBaHHOE Ha XECTKOM KOHTPOJIC 1 HaKa3aHUAX

b) IIporiecc COBMECTHOrO OIpeesIeH s LielIed MEXIY PyKOBOJCTBOM U COTPYJHUKAMH C I10-
CJIEYIOIIUM KOHTPOJIEM UX TOCTHKEHUS

C) ABTOMaTI/ISaI_II/IH BCEX 6I/I3HeC-HpOI_[eCCOB OopraHu3anun

d) YnpaBneHue HCKIIFOUNTETBEHO (PUHAHCOBBIMU ITOKA3aTEIIIMU

2. Yro siBisieTcs KIIFOUEBBIM MPUHITUIIOM OepextnBoro mpouspojcTea (Lean management)?
a) MakcuMasnbHOe YBEIHMYCHHE 3a11acoB Ha CKIIae

b) yCTpaHeHI/Ie BCCX BUJIOB NNOTCPb U ONITUMU3AHA ITPOLUCCCOB IJIA CO3JaHUSA MaKCHMaJIbHOM
OCHHOCTH JJId KIIMCHTA

C) VBenuuenue KoJIm4IecTBa COTPYAHUKOB JIA ITOBBIIICHUSA IMTPOU3BOAUTCIIBHOCTH

d) UrnopupoBaHrue MHEHUS KIMEHTOB IIPU pa3paboOTKe MPOIYKTOB

3. Kakas u3 MOI[GJ'ICIZ YIIPpaABJICHHUA OPUCHTHUPOBAHA HA ITIOCTOAHHOC YJIYUIICHHNC Ka4YCCTBA U
BOBJICUCHHEC BCCX COprI[HI/IKOB?

a) TpagumonHoe ynpaBieHue
b) TQM (Total Quality Management) — BceoO1iiee ynpaBiieHHEe Ka4YeCTBOM
¢) YmpaBiieHue 1o IpUKa3aM CBEPXY BHH3

d) Ympasnenue nmpoektamu 6e€3 00paTHOM CBS3H

4. Yro takoe Agile-ynpasienue?
a) JXKécTtkoe muaHupoBaHue 0e3 U3MEHEHUH B X0/1€ POEKTa

b) ['uOkuii moaAX0 K yIpaBICHHUIO TPOSKTAMH U MPOLIECCAaMH, OCHOBAHHBIN Ha UTEPATUBHOM pa-
00Te 1 OBICTPON afanTanuy K U3MEHCHUSIM

¢) Mertonuka ynpapieHus IEpCOHAIOM Yepe3 HaKa3aHus



d) Ctpaterus yBenuueHus OIOpOKPAaTUH B OpraHU3aLuU

5. Kaky1o poib urpaer KoprnopaTuBHas KyJIbTypa B COBPEMEHHBIX MOJX0aX K YIPaBICHHUIO?
a) He nmeeTt 3Hauenus aiist 5 PeKTUBHOCTH OpTaHU3AINH

b) ®opmupyeT IEHHOCTH, HOPMBI U TIOBEICHUE COTPYTHUKOB, BIIHSISI HA MOTHBAIIUIO U PE3yJIbTa-
TBI paOOTHI

¢) SBnsiercs TOMBKO (POPMaTHHON YaCThIO IOKYMEHTOB KOMIIAHUH

d) 3amensier cTpaTernueckoe ImIaHuPOBaHUE

6. UTO U3 MepeyrcIeHHOr0 OTHOCUTCS K MIPUHIIAIIAM CHUCTEMHOTO MOAX0/a B YIPABICHUN Opra-
Hu3amuen?

a) PaccmoTpenme opranusanuy Kak COBOKYITHOCTH B3aUMOCBSI3aHHBIX 3JIEMEHTOB, B3aUMO/ICH-
CTBYIOLIMX MEXIy COOOH U ¢ BHELIHEH cpenoi

b) UrnopupoBanue BHEMIHUX (GAKTOPOB MPU NPUHITUN PELICHUI
¢) POoKyC UCKITIOUUTENBHO Ha (PMHAHCOBBIX pe3yjbTarax 0e3 yuéra MpolLeccoB U MepcoHaa

d) YnpasneHue ToIbKO OTIENBHBIMU TOpa3iesieHusIME 0e3 yuéra o01meit crpareruu

7. Kakas u3 cnenyromux xapakrepuctuk HE oTHOcHTCS K COBpEMEHHBIM MMOAX0/1aM K yIIpaBiie-
HUI0?

a) OpueHTanus Ha KJIUEHTa U €r0 OTPEOHOCTH
b) 'mOKoCTh M aIaNTUBHOCTH K U3MEHEHUSIM BHEIITHEH Cpeibl
c¢) LlenTpanuzamus Bcex peuieHni y BBICIIETO0 PyKOBOACTBA 0€3 AeIerupOBaHMs TTOJTHOMOYHMA

d) Mcnonp3oBaHre HHPOPMALMOHHBIX TEXHOJIOIUH IS MOAJIEPHKKHU MPOLIECCOB yIPaBIECHUS

OtBeTsI:
1—b
2—Db
3—b
4—D>
5—b
6—a

T—c



Tect: Te[!MI/IHBI MPOHCCCHOI'O MOAXOJAd. IloHATHE METONOIOTUM U HOTAIUH MOACJINPOBAHUA

1. Yto Takoe OHU3HEC-IIPOLECC B KOHTEKCTE IIPOLIECCHOrO oaxoaa’?
a) HaGop crydaiiHbIX AeMCTBHIA COTPYIHUKOB

b) IMocemoBaTenbHOCTh B3aMMOCBSI3aHHBIX JICHCTBUH, HAMPABICHHBIX HA JOCTHKCHHE OTIpe-
JENEHHOW eI U CO3AAI0IINUX EHHOCTh JJIsSl KIIMEHTA

c) ®uHAHCOBBINA OTYET KOMITAHUHT

d) Otnen mapkeTuHra

2. UTo 03HauaeT TEPMHUH «IPOLECCHBIN MOAX0» B YIIPABIECHUN OpraHu3aIueii?
a) YrpaBlieHHe OpraHu3aiuei yepes oTaenbHbIe PyHKIMN 0e3 yuéTa uX B3auMOCBSI3U

b) praBHCHI/Ie Opl"&HPB&I.IHCﬁ KaK CHUCTEMOM B3aMMOCBS3aHHBIX MpoNHeCCOB IJIs MMOBBIMICHUS
S(I)(I)GKTI/IBHOCTI/I H Ka4CCTBa pC3yJIbTATOB

c¢) UrnopupoBanue nporeccos U (pOKyc Ha EPCOHATIE

d) Hcnonp3oBaHue TOJIBKO TPpaAUIUOHHBIX METOJIOB YIIPABJIICHUS

3. Yto Takoe MeTOI0JI0THS MOJEITUPOBAHUS OU3HEC-TIPOIECCOB?

a) COBOKYITHOCTb NpaBHJI, METOJIOB U HHCTPYMEHTOB JJIsl CO3aHUsl MoJielieil OM3HeC-IIPOIecCcoB
C LIEJIbI0 UX aHAIN3A U YIyUIICHHUS

b) IIporpamma st aBTOMaTU3AMK OyXTaaTepuu
c) OuHAHCOBBIN MJIaH KOMIIAaHUH

d) Otuér o mpomaxkax

4. Kakas 13 epeyrcIIeHHBIX HOTAI[MH MpeJHa3HAYCeHA CIICIIUAIBHO JIJISl MOJICIIMPOBAHUS OU3HEC-
MPOIIECCOB?

a) BPMN (Business Process Model and Notation)
b) ER-nuarpamms! (Entity-Relationship diagrams)
¢) UML nuarpammsl KJ1accoB

d) duarpammsl ['anta

5. Yto u3 nepeuncnendHoro HE sBnsercsa sanemenTom HoTariuu BPMN?
a) CoobiTus (Events)
b) 3amaum (Tasks)

c¢) Ponu (Roles), mpeacrapnennsie B Buje mynoB (Pools) u nopoxex (Lanes)



d) ®uHaHCOBBIE OTUETHI

6. Uro Takoe «HOTalUHusA» B KOHTCKCTC MOJACIIMPOBAHUS 6I/I3HCC—HpOHCCCOB?

a) SI3BIK MIIH cHCTEMA I“pa(i)I/I‘-ICCKI/IX CHUMBOJIOB, UCITOJIB3YCMBIX IJI OIMMCAaHU MMPOLCCCOB U UX
9JICMCHTOB B MOJCJIN

b) ®uHAHCOBBINA TOKYMEHT KOMITAHUH
¢) OT4€T 0 NPOU3BOAUTEIBLHOCTH COTPYJHUKOB

d) [Inan MapKeTHHTOBOM KaMTIaHUU

7. Kakyto poiib UrpaeT MEeTOI0JI0T sl ITPU MOJIEIMPOBAHUH OU3HEC-IIPOLIECCOB?

a) OnpenenﬂeT IIoCJI€A0BATCIIbHOCTD ﬂeﬁCTBHﬁ, CTaHOApPThI U IIpaBUJIda ITIOCTPOCHUA MoJeNen
AJIA o0eCIIeueHHs X Ka4yeCTBa U IMOHATHOCTH BCEM y4daCTHHKaM IIponecca

b) 3ameHseT He0OXO0AMMOCTH aHaIM3a MPOIIECCOB B OpraHU3aI[u1
c¢) Ucmonp3yeTcs TONBKO [T CO3JJaHus TIPE3CHTAlNi PYKOBOACTBY

d) He umeer 3HaueHus Mpu MOCTPOCHUH MOJIEIICH

OTBeTsI:
I1—b
2—b
3—a
4—a
5—d
6—a
7—a

Tect: Metononorus dynknronansHoro Mmoaenvuposanusd SADT. Horanuu IDEFO, IDEF3
1. Yro o3nauaet abopeBuatypa SADT?

a) Structured Analysis and Design Technique

b) Systematic Approach to Data Transfer

c¢) Simple Analysis and Data Tracking

d) Standard Automated Design Tool



2. KakxoBa ocHOBHas 1eiab Metogonoruu SADT?
a) MoaenupoBanne pUHAHCOBBIX TOTOKOB B OPraHU3aIUN

b) CtpykTypHOe onucanue GyHKIUN U IPOLIECCOB CUCTEMBI C TOMOIIBIO rpauuecKux
JrarpaMmm

c¢) Co3nanne MapKeTUHTOBBIX CTpaTeTuid

d) YnpaBnenue nepcoHaaom

3. Yo ommucwiBaet Hotarua IDEF0?

a) OyHKIIMOHATBHYIO MOJENb CUCTEMBI, MTOKA3BIBAIOILYI0 (DYHKITUH (IIPOLIECCHI), UX BXOIbI, BHI-
XOJIbI, MEXaHU3MBI U YIIPABJICHUE

b) [ocnenoBaTtensHOCTH COOBITHI B OM3HEC-TIpOIIEcce
¢) CTpyKkTypy JaHHBIX B 0a3e JaHHBIX

d) Opranu3anmoHHYI0 CTPYKTYPY KOMITaHUH

4. Kakue 0CHOBHBIE 3JIEMEHTHI UCIIOJIB3YIOTCS B Auarpammax IDEF0?

a) ®ynkiuu (0710KM), BXOIBI, BBIXO/IbI, MEXaHU3MBI B YIIpaBJieHUE (KOHTPOJIb)
b) CobbITHs, 331241 U POJIU

¢) Knaccel 1 00beKTHI

d) TaGauims! u rpaguku

5. Jnsa wero ucnonb3yercs Hotarus IDEF3?

a) Jlnst onmucaHus OCIIeJ0BAaTEIbHOCTHU ICHCTBHI U ClieHapueB OU3HEC-TPOLecCcOoB (TPOLIECCHBIX
Mojieniel), GUKCUPYIOIIUX MOPSIOK BEITIOTHEHUS (PYHKIHA U COOBITHI

b) Jlns co3nanus GUHAHCOBBIX OTUYETOB
¢) st MoenupoBaHusl OPraHU3AIMOHHON CTPYKTYPhl KOMIIaHUH

d) dmst mpoexTupoBanus 6a3 JaHHBIX

6. Uem ortmnuaercsa IDEFO ot IDEF3?

a) IDEFO onuceiBaeT GyHKIMOHATBHYIO CTPYKTYpY cuctembl, a IDEF3 — mocnenoBatenbHOCTD
MIPOLIECCOB U CIIEHAPUEB UX BBIMTOJIIHEHUS

b) IDEF0 ucnions3yercs st mapketunra, a IDEF3 — nost Gyxranrepun
c) OHH HE OTJINYAIOTCS, 3TO OJHO H TO K€

d) IDEFO — 310 TekcToBbIi fokyMeHT, a IDEF3 — rpaduueckuii



7. Kakoit u3 cnenyromux snemeHToB HE siBisiercst wacteio merogonoruu SADT/IDEF(0?
a) Mexanusmsl (Resources), o0ecnieurBaroiye BoIMOIHEHHE (PYHKINN

b) Yupasnenue (Control), perynupytoiiiee BBIOJHEHUE QYHKITUT

c) ®unHaHCcOBBIC MTOKA3aTENHN PYHKITUN

d) Bxoags! (Inputs), HeoOXOAMMBIE /ISl BBITOJHEHHS (QYHKIH

OTBeTsI:
l—a
2—b
3—a
4—a
5—a
6—a
7T—c

Tect: Metononorus ARIS. Horanusa EPC

1. Yo o3nauaer abOpeBuatypa ARIS?

a) Architecture of Integrated Information Systems
b) Automated Resource and Information System
¢) Advanced Reporting and Information Software

d) Analytical Resource Integration System

2. KakoBa ocHoBHas 11ep Metonoiiornu ARIS?
a) Co3nanue (GUHAHCOBBIX OTUETOB

b) KommiekcHoe MoieTupoBaHUe U yIIpaBieHUuEe OM3HEC-TIPOIIECCAMH C UCTIOIB30BAHUEM pPa3-
JIMYHBIX BUJIOB MOJieliel (OpraHu3aliOHHbIX, JaHHBIX, PYHKINUN U IPOIIECCOB)

C) praBJIeHI/Ie IepcoHaIoOM

d) ABTomaru3anus OyXxranTepuu

3. Uro takoe EPC (Event-driven Process Chain)?

a) Mertonuka yrnpaBieHUs MPOEKTaMU



b) HOTE[LII/I}I IJIL MOACTIUPOBAHUA 6H3HGC-HpOLIeCCOB, OCHOBaHHAs Ha COOBITUAX U (I)YHKLII/I}IX,
IMMOKa3bIBAaroIas mocjI€a0BaTCIbHOCTD NTPOLECCOB U UX B3AUMOCBA3U

c¢) OTyéT o0 nmpoaaxax

d) Cucrema ympaBieHHs KAYECTBOM

4. Kakue 0OCHOBHBIE dJIEMEHTEI BXOIIT B HoTarm EPC?

a) Coobrtus (Events), pynkiun (Functions), onepatopsl yrpaBieHus IOTOKOM (Hanpumep,
AND, OR, XOR), coeqrHUTENIN U OpTraHU3AIIMOHHBIC €UHUIIBI

b) Tabau1iel u rpaduku
¢) Kiaccel 1 00beKThI

d) ®unHaHCOBBIE MTOKA3aTEIN

5. Kakyro poib urpatot coobiTus B quarpammax EPC?

a) OHM ONMCBHIBAIOT COCTOSIHUE CUCTEMBI HIIH yCIIOBHS, KOTOPBIE 3aITyCKAIOT HIIH 3aBEPIIAI0OT
GbyHKIUY (MPOLIeCcCh)

b) D10 huHAHCOBBIC OTYETH KOMITAHUH
¢) DTO COTPYAHUKU OpraHu3aI[iK

d) D10 BHEIIHUE TOKYMEHTHI

6. Uem oTnuyarorcst GyHKUUHU OT coObITu B HOTaumuu EPC?

a) OyHKIUU — 3TO JEHUCTBUS WIN 33]]a4H, BBINOIHIEMbIE B IIPOLIECCE; COOBITUS — 3TO COCTOS-
HUS WIH yCIIOBUS, KOTOPbIE HMHULIMHUPYIOT WJIH 3aBEPIIAIOT QYyHKIUU

b) @YHKIUU — 3TO COTPYAHUKN KOMITAHUU; COOBITHUS — 3TO OTUETHI
¢) OYHKIUU — 3TO JTOKYMEHTBI; COOBITHS — 3TO MPOLIECCHI

d) Het paznuunii Mmexxny GyHKIUSIMHA B COOBITHSIMHU

7. Kakyto 1ois3y NpuHOCHT UcTioyib3oBanue Metogonorun ARIS ¢ noramuend EPC nnst opranu-
3anuu’?

a) [To3BosieT BU3yanu3upoBaTh U aHAJTM3UPOBATh OM3HEC-IIPOLIECCHI I UX ONTUMH3AIMU U T10-
BBIIIECHHUS 3P (PEKTUBHOCTH PabOThI OpraHU3aluu

b) 3ameHsieT HEOOXOIUMOCTh CTPATETUUECKOTO MJIaHUPOBAHUS

C) HCHOHLC%YCTCH TOJBKO HJId CO3aaHUs Hpe3eHTaI.[HfI PYKOBOACTBY 0e3 MMPAKTUYCCKOI'0 NpuMe-
HCHHUA

d) YBenuuuBaeT OIOpOKpaTHIO B KOMIIAHUU



OTBETHI:

l—a
2—Db
3—b
4—a
S5—a
6—a
7T—a

Tect: Merononoruss BPM. BPM-nionxon k ynpasienuro. Horanus BPMN. BPM-cuctembl

1. Uto o3nauaet abOpeBuarypa BPM?
a) Business Process Management

b) Basic Performance Metrics

c) Business Planning Model

d) Balanced Process Method

2. KakxoBa ocHOBHas 11eab MeTomoiaorud BPM?
a) ABTOMaTH3aIUs OyXraiaTepckoro yuéra

b) praBJICHI/Ie 1 OIITUMM3al s 6I/I3HCC-HpOI_IeCCOB JJIs1 TIOBBIIICHUA 3(b(peKTI/IBHOCTI/I 1 Ka4dc-
CTBa pa6OTBI OopraHu3anun

c¢) Co3nanue MapKeTUHTOBBIX CTpPATeTU

d) Ynpasnenue nepcoHaaom

3. Uto takoe BPM-noaxoa k ynpaBiaeHU0?

a) YIpaBiieHHEe OpraHHu3aliel yepes HENPEPbIBHOE MOIETUPOBAHUE, AHATIN3, OITUMHU3ALIUIO U
ABTOMATH3AIHIO OU3HEC-TIPOIECCOB

b) Ucnonb3oBanue TOIbKO (DMHAHCOBBIX TOKA3aTeNel I OIEHKH pabOThl KOMITAHUH
c¢) UrnopupoBanue nporeccoB U GoKyc Ha MPOAYKTAX

d) Ynpasnenue npoekramu 6e3 yuéra mpoIeccoB

4. Yto Ttakoe Hortarnsa BPMN?



a) CrannapTHbIA rpaduuecKuii sI3bIK I MOJICIIMPOBAaHUS OU3HEC-TIPOLIECCOB, obecTe-
YUBAIOLIUH TOHATHOE ONHUCAHUE MPOLIECCOB I BCEX YYaCTHUKOB

b) S3bIk mporpaMMHUpOBaHUS JIJIsl CO3aHUs BeO-CalTOB
¢) Meroauka (puHaAHCOBOTO aHAIU3a

d) Cucrema yripaBiieHHS TIEPCOHATIOM

5. Kakue 0CHOBHBIE dJIIEMEHTHI BXOIAT B HOTarnio BPMN?

a) [Toroxu ympaBnenus (Sequence Flows), coositus (Events), 3amaun (Tasks), mmo3sr
(Gateways), myasl (Pools), nopoxxku (Lanes)

b) Tabnuuel u quarpammel ['anTta
¢) Knaccer n 06bexTer UML

d) ®uHaHCOBBIE OTUETHI

6. Uto takoe BPM-cucrema?

a) [Iporpammuoe obecrniedueHune, mpeaHa3HAYeHHOE IS TOICPKKU MOJICITUPOBAHHMSI, aBTOMATH-
3allMi, MOHUTOPUHTA U ONTUMU3AINHI OU3HEC-TIPOIIECCOB B OpraHU3aIuu

b) Cucrema Oyxranrepckoro yuéra
c¢) IIporpamma 15t co3aHust pe3eHTaLUM

d) Cuctema ynpaBieHUs CKJIaJIOM

7. Kakyto monb3y opraHuzanus mojydaet ot BHeApeHus BPM-cucrembr?

a) [ToBbIlIeHNe MPO3pavyHOCTH MPOLIECCOB, YCKOPEHUE UX BBITIOJIHEHUS, CHUKEHUE OIINOOK 1
3aTpar, yJlIydlleHne KauecTBa yCIIyT WK NPOTyKIIMU

b) YBenuueHnue OropokpaTHH U OyMaXKHOU pabOTHI
¢) [TomHOE HCKITIOYEHNE YeT0BEYeCKOTO (haKTopa u3 OuzHeca

d) Tosbko aBTOMaTH3aLMIO (PUHAHCOBBIX OTEpAIUI

OTBeTsI:
l—a
2—b
3—a
4—a

5—a



6—a
7T—a

Tect no Teme: YnpapieHne OU3HEC-MIPOIIECCAMU U PEUHKUHUPUHT

1. Yto 03HayaeT MHTErpalisl CUCTEMBI IOKa3aTesei Ou3Hec-Tpolecca ¢ CHCTEMaMU CTpaTeruye-
CKOT0O yIpaBJICHUs OpraHu3anuei?

a) Mcnonb3oBanue GUHAHCOBBIX IMOKa3aTeeH s OrleHKH () PEKTUBHOCTH COTPYTHUKOB

b) Csi3pIBaHue MOKa3aTeneil OU3HEC-TIPOIECCOB C LENSIMU U CTPATETUIMHU OpraHU3alMy s
o0ecreyeHnsl COrJIACOBAHHOCTH YIIPABICHHUS

¢) ABTOMaTH3aIMsl BceX OM3HEC-TIPOIIECCOB OpraHU3aluu

d) Pa3pa60T1<a HOBBIX ITPOAYKTOB HAa OCHOBC aHaJIM3a PbIHKA

2. Kak ucnonb3oBaHue rnokasareieii OuzHec-rnporecca HoOMOraeT B ypaBIeHUN OpraHu3anuei?
a) [To3BomsieT uTHOpUPOBATH BHEUIHKE (hAaKTOPHI BIUSHUS Ha OM3HEC

b) ObecnieunBaeT 0OBEKTUBHYIO OIIEHKY 3(P(PEKTHBHOCTH MPOIECCOB U TIOMOTAeT MPUHUMATh
00OCHOBaHHBIC YIPABJICHYCCKUE PEIICHUS

¢) Ynpouraer Oyxrajitepckuid y4ér

d) 3ameHseT HE0OXOUMOCTh CTPATErMYECKOTO MIIAHUPOBAHUS

3. Yro npeacrasuseT coboir metogonorus ARIS?
a) Merozmonorus pa3pabOoTKH IPOTrPaMMHOTO 00eCTICUeHHS

b) MHCTpYMEHT U1 MOJICIMPOBAHUSI, aHATN3a M ONTUMHU3AIH OM3HEC-IIPOIIECCOB, MO~
JEP/KUBAIOLIUI IPUHATHE YIIPABICHYECKUX PEILICHUN

¢) Meronuka puHaHCOBOTO ayIuTa

d) Cucrema ympaBieHHs IEPCOHATIOM

4. Kakast u3 HOTaIMii MOJICIIMPOBAHUS ITPEIHA3HAUCHA [Tl OTIUCAHMSI TOTOKOB padOT U COOBITHIA
B OusHec-nponeccax?

a) IDEFO0
b) BPMN
c) eEPC

d) IDEF3



5. Uro BKIIIOYAeT B ce0st OMMCAaHUE U PeTIIaMeHTalnsI OU3HEC-TIPOIECCOB?
a) TospKO co3/1aHue quarpaMM MpoIeccoB 03 TOKYMEHTAIIUU TPABUIT BBITTIOJIHEHHUSI

b) ®opmanu3zaIyo Mocue 0BaTeIbHOCTH JEHCTBUM, POJIeH, peCypCOB U MPABUII BHITTOJIHEHHS
IIPOLIECCOB B OpraHu3aluu

c) Pa3paGoTky MapKEeTHHIOBOM CTpAaTErMy KOMITAHUU

d) Onpenenenne (pMHAHCOBBIX IMOKA3aTEIEH KOMITAHUN

6. KakoBa ocHOBHas 11€J1b OpraHU3alMHU MPOEKTa M0 PEUH)KUHUPUHTY OU3HEC-TIPOLEeCCOB?
a) YBenuueHue KoInyecTBa cCoTpyJHUKOB B otaesne IT

b) KopeHHoe nepeocMBICIeHUE U paluKAIbHOE YITyUIlIeHHE KITF0YEeBBIX POLIECCOB IS TIOBBIIIIE-
HUs 9 (HEKTUBHOCTH OpraHu3aluu

¢) Co3taHue HOBBIX MPOIYKTOB 0€3 N3MEHEHUS MTPOIECCOB

d) ABTOMaTH3aIMs OyXrajaTepckoro yuéra

7. Kakve oCHOBHBIE MMOHATHUS JIeXKAT B OCHOBE pEMHKUHUPHUHTA On3Hec-mporieccoB? (Beibepure
BCE MOAXO/ISIINE BAPUAHTEL. )

a) PagukanpHOE M3MEHEHUE TIPOIIECCOB
b) Ilocrenennoe ynyumieHne 0e3 H3MEHEHU CTPYKTYPHhI IPOIIECCOB
c) Pokyc Ha KIMEHTaX U UX MOTPEOHOCTSIX

d) Mcnonp3oBanue MHPOPMAITMOHHBIX TEXHOJIOTHI TS TTOICPKKH N3MEHEHUN

OTtBeThI:
1—b
2—b
3—b

4 — b (BPMN), d (IDEF3), ¢ (eEPC), a (IDEF0); Bonmpoc MO>XHO YTOUHUTH WJIA BEIOpATh HaM-
OoJiee MOAXOIAILYIO HOTAIMIO 10T KOHTEKCT 3a1a4u. O6bp14H0 BPMN — 111 motokoB pador,
IDEF0 — ¢dynknuonansHoe MoaenupoBanue, IDEF3 — onucanue mocneaoBaTeabHOCTEH,
eEPC — pacumpenssiit EPC aist cOOBITHITHO-yTIPaBIEHYECKOT0 MOACTUPOBAHHUS.

5—b
6—Db
7—a,c,d



1. Kakyro poib UrparoT mokaszaTesid OM3HEC-POIIECCOB B CUCTEME CTPATETHYECKOT0 yIpaBJe-
HUs?

a) OHU ciIy’KaT TOJIbKO JJIsi BHyTPEHHETO ayJuTa

b) [T03BOSAIOT KOHTPOIUPOBATH BHIMOJHEHHE CTPATETUUECKUX IIesiel yepes usmepenue 3pdex-
TUBHOCTHU MPOLIECCOB

¢) Mcrnonb3yroTcst HCKIIFOUUTEIBHO JUIsSl OLIEHKH pabOoThI IepcoHala

d) He umerot 3naueHus s CTpAaTCTUYCCKOro YIpaBJICHUA

2. Uto u3 nepeunciaenHoro HE oTHOCUTCS K MCIIOIB30BaHMIO TTOKa3aTelield Ou3Hec-mporecca B
YIIPaBJICHUU OpTraHu3alueii?

a) MOHUTOPHHT KIIOYEeBBIX Moka3zaTeneil a¢dpexruHoctu (KPI)
b) ABTomaTu3anus TOKyMEHTO000poTa Oe3 aHaln3a pe3yabTaTOB
c) [IpunsTHe pemieHnii Ha OCHOBE JaHHBIX O MpoLeccax

d) Onpenenennie y3Kkux MECT M BO3MOXKHOCTEH TSl YITyUIICHUS

3. Metononorust ARIS BkitouaeT B ce0si ClIeyrOIINe BUIBI MOJIEIICH, KpOME:
a) Opranu3aoHHON MOJEIH

b) OyHKIIMOHATHEHONW MOIETTH

¢) dunrancoBo MoEIH

d) MadopmanimoHHoi Moienu

4. Kakast HoTanus MOJETMpPOBaHNs HanOoIee MOIXOIUT IS ONTMCAaHUS (PYHKITMOHAIBHBIX CBSI-
3el ¥ MIOTOKOB JTaHHBIX?

a) BPMN
b) IDEFO
c) eEPC

d) IDEF3

5. UTo Takoe periamMeHTaIus OU3HeC-1POIecCcoB?
a) [Iponiecc co3anust HOBBIX MPOAYKTOB KOMIAHUU

b) lokyMeHTHpOBaHHE MIPABUJI, CTAHJAPTOB U MPOLEIYP BHIIIOIHEHHUS MPOLIECCOB B OpraHu3a-
05071

¢) AHanu3 (UHAHCOBBIX MMOKa3aTeseil KOMITaHUU



d) Pa3paboTka MapKkeTHHIOBOM CTpaTeruu

6. [Ipu opranu3aimu NpoOeKTa M0 PSHHXHHUPHHTY OM3HEC-TIPOIIECCOB BaXKHO:

a) COXpaHATh BCE CYIIECTBYOIINE MPOIECCHI Oe3 N3MEHEHUI

b) BoBiiekarh KiIFOUEBBIX 3aMHTEPECOBAHHBIX JIUI M 00ECIIEUNBATh MOAJCPKKY PYKOBOJICTBA
c¢) UrHopupoBaTh MHEHHE COTPYIHUKOB, YTOOBI YCKOPUTH MPOIIECC U3MEHEHUH

d) OcyiecTBisITh H3MEHEHUS TOJBKO Ha ypoBHE IT-cuctem

7. KimroueBbIM OTJINYMEM PEUH)KMHUPUHTAa OM3HEC-TIPOLIECCOB SIBISETCS:
a) [locrenenHoe yyuIieHue NpoLeccoB ¢ MUHUMAJIbHBIMU U3MEHEHUSIMU

b) PanukaipHOE 1epeoCMBICIIEHHE U NIEPECTPOIiKa IPOLIECCOB C LEJIBI0 3HAYUTEIBHOTO ITOBBIIIIE-
HUs 9 HeKTHBHOCTH

c) [onHoe coxpaHneHue CyiecTBYIONUX MPOLEAYP U MPaBUI pabOTHI

d) Mcnonp3oBaHue TOIBKO TPATUIIMOHHBIX METOIOB YIIPABICHHS

OTBETHI:
1—b
2—b

3 — c (duHaHCOBast MOJIENb HE BXOIUT B Kilaccuueckyto ARIS-moznens, Tam opranu3annoHHas,
(byHKIMOHATBHASA, THPOPMALIMOHHAS U yIIPaBJICHUE MTPOIECCAMN)

4 — b (IDEF0 — ¢yHKIIMOHAIBEHOE MOJICTUPOBAHHUE C IIOTOKAMH JTAHHBIX ), MO)KHO OTMETHT,
yro BPMN 6obI1ie OpreHTHPOBaH Ha MPOIIECChl, HO He Ha ()yHKIIMOHATBHBIEC CBA3H KaK TaKo-
BBIE.

5—b
6—b
7—b

TUIIOBBIE 3AJTAHMS JIJI [IPOBEPKY YMEHUM:

Komnerennus: OIIK-1 Crioco6eH npoBOUTh MOJICIMPOBAaHUE, aHAIU3 U COBEPLICHCTBOBAHNE
OM3HeC-NpOoLEecCOB U MHPOPMAITMOHHO-TEXHOJIOTMUECKOW HHPPACTPYKTYPHI IPEANIPUATHUS B UH-
Tepecax JOCTHXKEHHUS €ro CTPaTErMUeCKUX LeJIed C UCIIOJIb30BAHUEM COBPEMEHHBIX METOJIOB U
IIPOTPaAaMMHOTO UHCTPYMEHTapus

Ymenue: YMeTb NpOBOAUTH MOJIETUPOBAHUE, AHAJIU3 U COBEPIICHCTBOBAHUE OU3HEC-IIPOLIECCOB
1 MTHGOPMAITMOHHO-TEXHOJIOTHYECKOW HH(PPACTPYKTYPHI MPEANPUATHS B UHTEPECaX JOCTHXKE-



HUs €r0 CTPATErM4eCKuX LeJIeH ¢ UCIIOJIb30BAHUEM COBPEMEHHBIX METOJOB U IIPOIPAMMHOI0O
MHCTPYMEHTapHUs

[IpakTudeckoe 3agaHue
3aganue:

Bawm HEoOx01MMO cMoieTMpoBaTh OM3HEC-TIpoIiece 00pabOTKM 3aKa3a B MHTEPHET-Mara3uHe C
ncnoab3zoBanueM Metogoaoruu SADT u notanuit IDEFO u IDEF3.

Yacte 1. MoaenupoBanue ¢ nomousio IDEFO

[TocTpoiiTe qruarpaMmMy BEpXHEro ypoBHs (KOHTEKCTHYIO quarpaMmy) ¢pyHkuun «Oo6paboTka
3aKazay.

Onpe;[enHTe OCHOBHBIC BXO/JIbI, BBIXOAbI, MCXaHU3MBbI (pecypcm) " YHIpaBJICHUC (KOHTpOJIB).
Bxonpr MOT'YT BKJIIOYATh: 3aKa3 KJIIMCHTA, JaHHBIC O TOBApEC, IJIATCKHBIC TaHHBIC.

Brixonsr: IMNOATBECPKACHUC 3aKa3a, I/IH(I)OpMaI_II/IH O JOCTaBKC€.

MexaHU3MBI: COTPYAHUKHU CKJIaJia, CUCTEMA YIIPABJIICHUA 3aKa3aMH.

praBJ’IeHI/ICZ ITOJIMTHKA BO3BpaTa, IIpaBujia O6pa6OTKI/I 3aKa30B.

Pas6eiite pynkuunio «O6paboTka 3akaza» Ha 3-4 noadynkuuu (Hanpumep: «IIpuém 3akazay,
«IIpoBepka Hanmuus ToBapay, «Iloaroroska k otnpaske», «OTrpy3ka»). st kaxaoi
noAQYHKINN YKaKUTE BXObI, BBIXO/IbI, MEXaHU3MBI U YIIPaBJICHHUE.

Yacts 2. Monenuposanue ¢ nomoiuisto IDEF3

[TocTpotite quarpamMmy crieHapust (TIPOIECCHYIO MOJIEIb) MOCIEI0BATEILHOCTH ICUCTBUI MPpH
00paboTKe 3aka3a.

OnuiTe NOpsI0K BRITOTHEHU (QYHKIMNA U3 yacT | (Hampumep: cCHavasla MPUHUMAETCs 3aKa3,
3aTeM IPOBEPSIETCS HATMYKUE TOBAapa U T.1.).

Ykaxxkute cOOBITHSI, KOTOPBIC 3aIMyCKAIOT WU 3aBepIIaloT (PyHKITMHU (Hampumep: «3aKa3s 1mo-
nyuyen», «ToBap nmoaTBepxkaAEH», «3aKa3 OTIPABICHY).

Hcnons3yiTe JIOrH4eCKue OnepaTopsl Ul ONUCAHKS AIbTEPHATUBHBIX WX MTapaJuIeIbHbIX
myTel (HampuMmep, eciv ToBapa HET B HAJIMYMK — YBEAOMUTH KIMEHTA).

TpeGoBaHMs K BBIOJIHEHUIO:
Hcnonb3yiiTe crannaptaeie o0o3Hauenus Horanuii IDEFO u IDEF3.
JlnarpamMmbl JOJKHBI ObITh TOHSTHBI U JIOTUYHBI.

OO0s13aTeIIBHO YKQKUTE BCE 3JICMEHTHI: (DYHKITUH/TIPOIICCCHI, BXOBI/BBIXOIbI, MEXaHU3MBI/pecyp-
cbl, ynpaBienue/KoHTpoisb (st IDEF0); coObITHs 1 mociieoBaTenbHOCTh ASHCTBHIMA (A5
IDEF3).



MOXHO HCTIONIb30BaTh OyMary M pydky win cneuuanusuposantoe I10 s MonenupoBaHus
(manmpumep, Microsoft Visio, ARIS Express unu apyrue).

Kpurepun onenku:

KoppekTHOCTb BbIieneHus GyHkuuit u ux aexommnosunus B IDEFO.
[IpaBunbHOE onpeneneHre BX0A0B, BBIXOJA0B, MEXaHU3MOB M YIIPaBJICHUS.
JlormunocTh u ostHOTa crieHapus B IDEF3.

[IpaBuIbHOE HCTIOIB30BAHKUE COOBITHI U ONEPATOPOB BETBIICHUSI.

YETKOCTh M HATJISITHOCTH THArPaMM.

TUITOBBIE 3ATAHUA U1 [TIPOBEPKU HABBIKOB:

Komnerenmust: OIIK-1 Criocob6eH npoBOIUTh MOJIEIMPOBAHUE, aHAIU3 U COBEPLICHCTBOBAHNE
OM3HEeC-NPOoLEeCCOB U MH(POPMALTMOHHO-TEXHOJIOTMUECKOW HHPPACTPYKTYPHI IPEANIPUATHUS B UH-
Tepecax JOCTH)KEHHUS €ro CTPAaTErMueCcKUX LeJIed C UCIIOJIb30BAHUEM COBPEMEHHBIX METOJIOB U
IIPOrPaMMHOI'0 UHCTPYMEHTApHs

Happik: BnageTs HaBbIKaMu MOJICTMPOBAHUS, aHATIN3a U COBEPIICHCTBOBAHUSI OM3HECTIPOIIECCOB
1 MTHGOPMAIIMOHHO-TEXHOJIOTHYECKOW HH(MPACTPYKTYPHI MPEANPHUATHS B MHTEPECaX JOCTHXKE-
HUS €r0 CTpATeTUYECKUX LIeJIeH ¢ NCIOIB30BaHNEM COBPEMEHHBIX METOA0B U IPOIPAMMHOTO
WHCTpYMEHTapus

[TpakTrdeckoe 3aqaHue sl MPOBEPKH HABBIKOB
Tema: MoaenupoBanue nporiecca «O06paboTka 3asiBKM Ha TEXHUYECKYIO MOIEPIKKY»
3aganue:

Bam Heo0xo1uMO BBIIOTHUTE (PYHKITMOHATBHOE MOJIEIHPOBaHHE Mpoliecca 00pabOTKHU 3asBKU
Ha TEXHUYECKYIO MOJJIEPKKY C ucnoib3oBaHueM metononorud SADT u notanuit IDEFO u
IDEF3.

Yacts 1. MoaenupoBanue ¢ nomounsto IDEFO

[Toctpoiite koHTEKCTHYIO quarpaMmy (A-0) dynkmmn «O0paboTka 3asBKH HAa TEXHUYECKYIO
MOIEPIKKY.

Onpenenure U yKaxxure:

Bxonpr (Hanmpumep, 3asiBKa KiueHTa, HHGOpMaIus o nmpodiaeme)

Brixonel (Hanpumep, pereHre npoodaeMbl, OTYET O BBITIOIHEHHON paboTe)
MexaHu3Mbl (Hanpumep, CIeHalIucThl CIIyKObl MOJAEPKKH, 0a3a 3HAHU)

VYnpasienue (Hanpumep, periaaMeHTsl o0cysxuBanusi, SLA)



Pas6eiite pynkunto «O0paboTKa 3as8BKU Ha TEXHUYECKYIO OJIEPKKY» Ha 3-4 moAQYHKIUU
(manmpumep: «Peructpanms 3aaBku», «Jluarnoctuka npoodiaemsl», «Perenne npooieMsn»,
«3axpbITHE 3a8BKW»). J7s KaKI0i MOAQYHKIUHN YKAXKUTE BXO/IbI, BEIXO/IbI, MEXaHU3MBI U
yIpaBJICHHUE.

Yacts 2. Monenuposanue ¢ nomouisto IDEF3

[TocTpotite quarpamMmy crieHapust (TIPOIECCHYIO0 MOJIEIb) MOCIEI0BATEILHOCTH ICUCTBUI TPpH
00paboTKe 3asBKHU.

OnuinTe NOpsI0K BRITOTHEHU NOAGYHKINN U3 yacTH 1.

VYKaXuTe KIFOYEBBIE COOBITHSI, KOTOPBIE 3aITyCKAIOT UJTM 3aBEPIIAOT IEHCTBUS (HApUMeEp:
«3asBKa 3apeructpupoBanay, «[Ipobiema quarnoctupoBanay, «[Ipodiema pemieHay).

I/ICHOJ'H:3YI7IT6 JIOTUYCCKUEC OIICPATOPHI IJIAA OIIMCaHUA AJIbTCPHATUBHBIX HYTeﬁ (HaHpI/IMep, €ClIn
np06ﬂeMa HC pCIICHA — 3CKaJIallvs K CIICHHUAJIMCTY BBICHICTO ypOBHH).

TpeboBanus:
Hcnone3yiiTe crangaptaeie 06o3nauenus Hotanuii IDEFO u IDEF3.
JluarpaMMbl JOJIKHBI OBITh CTPYKTYPUPOBAHBI U TTOHSTHBI.

O0s13aTeNbHO YKaXHTE BCE AIIEMEHTBI: (PYHKIIUHU/TIPOIIECCHI, BXOIbI/BBIXOIbI, MEXaHU3MBI/pECyp-
cel, ynpasieHue/KoHTpoisb (s IDEF0); coObITHs U mocne0BaTeIbHOCTD AEHCTBUM (11
IDEF3).

Mo>kHO HcTI0JIb30BaTh OyMary u pydky WM crneunanusuposanHoe [10 st MogenupoBaHus.
Kpurepuu orenku:

KoppexTHOCTb BbIenenus GyHkuuit u ux aexommnosunus B IDEFO.

[IpaBunbHOE onpeneneHre BX0A0B, BBIXOJ0B, MEXaHU3MOB M YIIPaBJICHUS.

JlormunocTs 1 nonHota cueHapus B IDEF3.

[IpaBuiibHOE HCTIOIB30BaHKUE COOBITHI U OTIEPATOPOB BETBIICHUS.

YETKOCTh U HArJSJHOCTD auarpamMmm.



HpOMe)KyTO'-IHaH aTrecraumuda

Pabounm yueOHBIM IIIaHOM IpeayCcMOTpeH 3ayet B cemectpe 3.1.

BOITPOCHI J1J151 ITIPOBEPKY 3HAHMIA:

1-i1 Bonpoc Ounera (35 6amioB), Bua Bonpoca: Tect/ipoBepka 3HAHUM.

Kputepuii: mpaBUIIbHBIN OTBET Ha KaXK/IbIii BOMIPOC OlleHnBaeTcs B 1 Ga.

Kommnerenmus: OIIK-1 Ciocob6eH mpoBOAUTE MOIETUPOBAHUE, aHAJIU3 M COBEPIICHCTBOBA-
HUe OM3HEC-TPOIECCOB U HHPOPMAIIMOHHO-TEXHOJIOTHYEeCKONH HHDPACTPYKTYphl IPEANPUITUS B
WHTEpecax JOCTIKEHUS €r0 CTPATeTHYeCKHX IeJIel C MCII0JIb30BAHHEM COBPEMEHHBIX METOIOB
Y TIPOTPAaMMHOTO UHCTPYMEHTapHUsI

3naHue: 3HaTh CIIOCOOBI MOJCIIMPOBAHMS, aHAIM3a M COBEPIICHCTBOBAHUS OM3HEC-TIPOIIeC-
COB M HMH(OPMAIIMOHHO-TEXHOJIOTHYECKOH WH(GPACTPYKTYphl MPEANPUSATHS B WHTEpecax JMo0-
CTHDKEHUS €T0 CTPATeTHYECKUX IeJIel C MCITOJIb30BAHUEM COBPEMEHHBIX METO/OB U MPOTPAMM-
HOTO MHCTPYMEHTaPHUS

1. VHTerpamus CUCTEMBI IMOKaszareje OW3Hec-mpolecca ¢ CHCTEMaMH CTPATErHYeCKOro
yIpaBIeHUS OpTaHU3alUeH.

2. Ucrnosib30BaHMe TIOKa3aTeNel OM3Hec-poriecca JJisl yIpaBIeHUs OpraHnu3aiuei.

3. Meroponorus ARIS u ee npumeHeHHe A MPUHATUS OPraHU3ALMOHHO-YIIPaBICHUYECKUX
peLeHuit

4. Horauun monenupoBanus: IDFO, IDF3, BPMN, eEPC

5. Onucanue U periiaMeHTaIus OM3HEC-TIPOIIECCOB.

6. Opranu3zanus MpoeKTa Mo PeHHKUHUPUHTY OHU3HEC-TIPOIIECCOB

7. OCHOBHBIE IOHATHS PEUHKUHUPHUHTA OU3HEC-TTPOLIECCOB.

8. OCHOBBI POIIECCHOTO MOJIX0/Ia K YIIPABICHHUIO.

9. Onenka 3¢ (HeKTHBHOCTH PEUHKHMHUPUHTA OU3HEC-TIPOIICCCOB.

10. TTonsiTue OU3HEC-MIPOLIECCOB, KIacCU(UKALINS, TIPABHUIIA BBIICICHHUS.

11. PexoMeHIaIuu 1O IMMOCTPOCHUIO CHCTEMBI TTOKA3aTeIe B paMKaX CHCTEMBI CTpaTeruye-
CKOTO YIIPaBJICHUS U yTpaBJIeHUs OU3HEC-TIPOIIECCAMH.

12. Ponp Ou3HEC-MOIeIUPOBaHMSI B TIOBBIIICHUN 3(PPEKTUBHOCTH JACSITSILHOCTH TPEATIPHS -
THSL.

13. YcranoBka moka3artesei s MpoIecCOB Ha OCHOBE CTPATeTU KOMITaHHUH.

14. OyHKIIMOHATBFHO-CTOMMOCTHON aHalW3 W MMHTALMOHHAs MOJETUPOBAHUE B aHAJM3E
3¢ (HeKTHBHOCTH OM3HEC-TIPOIIECCOB.

15. DTanbl penHKKUHUPUHTA OU3HEC-TIPOIIECCOB.

TUIIOBBIE 3AJIAHIS JIJ1S [IPOBEPKU YMEHUI:

2-i1 Bonpoc Owmnieta (35 6aimioB), BUA Bompoca: 3ajaHue Ha YMEHHE.

Kputepuii: ucnonpzoBanue mpodeccnoHaIbHOM TEPMUHONOTHH, TMOJTHOTA U MPABUILHOCTH
MIPETIOKEHHOTO PEIICHUS, WILTIOCTPALAS PACCMATPUBAEMBIX TIOHATHN TIPUMEPaMH.

Kowmnerenmus: OIIK-1 CrniocoGeH mpoBOIUTh MOJEIUPOBAHKE, aHAIU3 U COBEPIICHCTBOBA-
HHUe OM3HEC-TPOLECCOB U MH()OPMAIIMOHHO-TEXHOIOTHYECKONH HHPPACTPYKTYPHI IPEAIPUSITHS B
MHTEpecax JOCTHKEHUS €r0 CTPATeTHYeCKHX IIeNiel C MCIIOJIb30BAHHEM COBPEMEHHBIX METOOB
Y TIPOTPaMMHOTO HHCTPYMEHTAPHSI

YMenue: YMeTb NpPOBOAUTH MOJEIMPOBAHHE, aHAIW3 W COBEPIICHCTBOBaHWE OW3HEC-
MIPOIIECCOB ¥ MH(POPMAITMOHHO-TEXHOJIOTHYECKOH MH(MPACTPYKTYPHI MPEATPHUATHS B HHTEPECAX
JOCTHUKEHHSI €r0o CTpPaTerMYecKUX ILeJell C HCIOJIb30BAaHUEM COBPEMEHHBIX METOJIOB U
MIPOrPaMMHOTO HHCTPYMEHTAPHS

3amaua Ne 1. BHecTu mnpeiokeHHs IO aBTOMAaTH3allud OW3HEC-TIPOIIECCOB, oOecte-
YUBAIONINX JOCTHKCHHUE CTPATETHUCCKHX TIeJIeH TIPeIITPHSITHS

3amaua Ne 2. BHecTu mpesiokeHHS [0 aBTOMAaTH3allud OW3HEC-TIPOIIECCOB, oOecte-



YUBAIOUINX OCHOBHYIO JA€ATEIbHOCTD IPEITPHUITHS
3amaua Ne 3. Onucarh cucTeMy LI€JIEBBIX MMOKa3aTeseil MpoeKTa Mo penHKUHUPUHTY OU3He-
CIIPOLIECCOB
3amaua Ne 4. Oncathb eI U 3a/1a4M MPOEKTa [0 PEUHKUHUPUHTY OM3HEC-TIPOLIECCOB
3amaga Ne 5. [lo mpenoKE€HHOMY ONMCAHMIO JAESITEIbHOCTU MPEANPUATUS BBIACIUTH
BCIIOMOTaTeNIbHble OM3HEC-TPOIECCHI
3anmaga Ne 6. Ilo mpennokeHHOMY ONMCAHUIO IE€ATENBHOCTH IPEANPUITHS BBIIEIUTH OCHOB-
HbIE OM3HEC-TIPOIIECCHI

TUITOBBIE 3AJIAHWA AJIA ITPOBEPK HABBIKOB:

3-ii Bonpoc Ouera (30 6amioB), BUI Bompoca: 3aJaHre Ha HABBIKH.

Kputepuii: wncnonb3oBanue npodecCHOHATbHOM TEPMHUHOJIOTHH, YETKOCTh OMpE/eICHUS
paccMaTpuBaeMbIX 0a30BBIX MOHSATHH, TOJHOTA OTBETA.

Kommnerenmus: OIIK-1 Coco6eH mpoBOAUTE MOIETUPOBAHUE, aHAJIU3 M COBEPIIICHCTBOBA-
HUE OM3HEC-TPOIIECCOB U HHPOPMAITMOHHO-TEXHOJIOTHIECKONH HHDPACTPYKTYphI IPEAIPUITUS B
WHTEpecax MOCTHKCHHS €ro CTPATeTUYECKUX IEJIeH ¢ UCIIOh30BaHUEM COBPEMEHHBIX METOI0B
Y IPOTPaMMHOTO UHCTPYMEHTAPUS

HaBpik: Brnagerpr HaBbIKaMW MOJCTUPOBAHUS, aHAW3a W COBEPIICHCTBOBAHUS OW3HE-
CIPOIIECCOB M MH(POPMAITMOHHO-TEXHOJIOTHIECKONH HH(PACTPYKTYphI MPEANPUATHS B HHTEpEcax
JOCTIDKCHHSI €T0 CTPAaTETMYECKUX IIeJIeM C HCIOJb30BaHUEM COBPEMEHHBIX METOJOB U
MIPOTrPaMMHOTO UHCTPYMEHTApUS

3amanne Ne 1. Ommcaths MoJiens OM3HEC-TIpoIiecca B OJJTHOM U3 HOTAIIMH

3amanue Ne 2. OnucaTh periiaMeHThl OM3HEC-TPOIIECCOB KOMIAHUH

3amanne Ne 3. [lo onmucanHOMy OM3HEC-TIPOIIECCY BHECTH MPEAJIOKEHHUS MO €r0 ONTUMH3a-
1007041

OBPA3EL] BUJIETA
MUHHCTEPCTBO HAyKH U BBICIIETO 00pa30BaHUs Hampasnenue - 38.03.05 busnec-
Poccuiickoi @enepanyn nHpopMaTHKa
YNUTHHCKUI HHCTUTYT ((pruan) [Tpoduins - Lludpposas s3koHOMHUKA
denepalibHOTO rOCYJapCTBEHHOTO OIOIKETHOTO Kadenpa punance u ynpasineHue
00pa30oBaTENBHOIO YUPEKICHHUS JucuuruinHa - MojenpoBaHue
BBICIIIETO 00pa30BaHuUs «BA- OM3HEC-TIPOLIECCOB
KAJIbCKUI T'OCYIAPCTBEHHbBIN YHU-
BEPCUTET»
(U1 ©I'bOY BO «bI'Y»)
BUIET Ne 1

1. Tect (35 GanmoB).

2. Tlo MNPEATTOKECHHOMY OMNHWCAHUIO ACATCIBHOCTHU MPEANIPHUATHUA BBIACIUTH BCIIOMOIaTClIb-
HbIe Ou3Hec-TpoIiecchl (35 6amioB).

3. Onmcarb MoJies Ou3Hec-mporecca B ogHou u3 Hotauu (30 6amios).

CocraButens C.JI. KypssiHoBa
3aBemyromuii kadenpoit C.JI. KypbsiHoBa




MeToauveckue MaTepHuaJbl, ONpeaeJsaIne NPoueaypbl OeHUBAHUS
3HAHWH, YMEHHUI, HABBIKOB U (MJIH) ONBITA IEATEIbHOCTH, XaPAKTePU3YHOIIHNX
JTanbl (OPMUPOBAHUS KOMIIETEHIIMH

Cucrema KpUTEpUEB OLIEHKU OMPEAEIISIET OLICHKY YCIEBAEMOCTH MO KaX0-
My 3aIaHuI0 (BOMIPOCY) AK3aMEHAIMOHHOTO OWJieTa WK 3aJaHUIO JUIsl 3a4€eTa C UC-
MOJIb30BAaHUEM MHTEPBAIBHON IIKAJIbl 0ajuioB, NPUMEHSIEMON B MPUBSZKE K
peiitunrosoit 100-0amibHOM cucTeme.

OILIEHKA OTBETA HA TEOPETUYECKH BOITPOC B YCTHOM WU NUCbMEH-
HOW ®OPME:

OneHka «ortmmano» / «3aureno» (91-100 GamioB) BHICTABISETCS IPH COONIOACHUN
CIIeIYIOIMUX ycnoBuit: OTBET OTIMYaeTCs TTyOUHOM M MOTHOTOM, CBOOOIHBIM BJIaICHUEM TTOHS -
TUHHO-KaTeTOPUATBHBIM (TEPMUHOJOTUYECCKIM) aIlllapaToM M3yYeHHOW TUCIUIUIMHEL. OTpaxa-
€T 3HaHUE HE TOJbKO OCHOBHOM, HO U JIOTIOJIHUTENBHON JUTEepaTypsl. [IprBeaeHbI TpUMEpHI, OT-
paxaronye YMEHHE CBS3aTh TEOPUIO C MPAKTUKOW. OTBET M3JI0KEH JIOTUUECKH MOCIIeI0BATEIb-
HO, TPaMOTHO U KOPPEKTHO.

O1neHKa «xopomoy» / «3aureno» (76-90 6aioB) BEICTABISETCS IPH COOIIOIEHUHN CIIEMY -
omux yciioBui: OTBET OTIMYAeTCS ITOJIHOTOW, BIIAJICHUEM IMOHATHHHO-KATErOPHATbHBIM
(TEpMUHOJIOTHYECKIM) almapaToM HU3YYeHHOW JUCUMUIUIMHBI, HO B OTBETE MOTYT MPHUCYTCTBO-
BaTb HETOYHOCTH. OTpa)kaeT 3HAHME OCHOBHOM JsHTeparypbl. lIpuBenaeHsl npuMmepsl, OT-
pakarolrue YMEHHUE CBSI3aTh TEOPHIO ¢ MPaKTUKOW. OTBET U3N0KEH JIOTUYECKHU MOCIIEI0BATEIh-
HO, TPaMOTHO ¥ KOPPEKTHO, HO HEJIOCTATOYHO apTyMEHTHPOBAH.

OlLICHKA «ymOBIETBOPHUTENLHOY / «3auTeHO» (61-75 GaIoB) BBICTABIACTCS IPU COOIIO-
JEHUH CIIENYIOIMUX YCIOBUW: B oOTBeTe OTpaxe€HO 3HAHUE NOHATUMHO-KAaTErOpPHUAJIbHOTO
(TEpMUHOJIOTHYECKOT0) ammnapaTta HM3y4aeMoW AMCHUIUIMHBI, HO TPUCYTCTBYIOT OTAENbHBIC
OIMOKU U HETOYHOCTU. OTBET XapaKTepU3yeTCsl HEJOCTATOYHBIM 3HAHUEM PEKOMEHIOBAHHOM
mutepatypsl. [IpuMepsl, oTpaxkamline yMEHHE CBS3aTh TEOPHUIO C MPAKTUKOW, TPUBUAIBHBI,
160 0TCyTCTBYIOT. OTBET HETIONHBIN, HOCUT (PparMeHTapHBIN, HETIOCIeI0OBATEILHBIN XapaKkTep.

Ol1IeHKA «HEeyIOBIETBOPUTENEHO» / «He 3auTeH0» (0-60 GaIoB) BEICTABIAETCS IIPU CO-
OMI0JIeHUH CeayoumMX yciaoBuii: OTBET XapaKTepusyeTcsl He3HaHHUeM, MO0 (parMeHTapHBIM
MPEJICTABICHUEM O MOHSATUHHO-KaTerOpHaIbHOM amnmnapare TUCIUILINHBI, COACPKUT MHOKECTBO
omu6ok. [Ipumeps! U niuTtOCTpaii OTCYTCTBYIOT. OTBET JIOTHUECKU HEMOCIIEI0BATEIECH.

OIEHKA BBIIIOJIHEHUSA 3AJAHUSA B ®OPME CASE-STUDY (CUTYALIUHN)

OneHka «ortmmano» / «3aureHo» (91-100 GamioB) BHICTABISETCS IPH COONIOACHUH
clenyromux ycnoBuid: Yerkas GopMynupoBka npoodiiemMsl. [1oTHOE U COOTBETCTBYIOIIEE CHTYa-
[[MU pellIeHNe, OCHOBAaHHOE Ha 3HAHWU MPABOBBIX HOPM U TEXHOJIOTHH (OMBITE), IPUMEHSEMBIX B
pETbHBIX OpraHu3anusx (M3BECTHBIX KoMIaHusx). [Ipeamonaraembie IEWCTBUS OMUCAHBI
JIOTUYHO U TOCJEN0BaTeNbHO. J{aHbl JOMOIHUTENbHbIE aBTOPCKUE KOMMEHTApHHU U TPEaIokKe-
HUS K PEIICHUIO CUTYaIUH.

O1neHKa «xopomoy» / «3aareHo» (76-90 GaioB) BHICTABIAETCS NPH COOIIOAEHUM CIIELY -
folux ycioBuii: [lonumanue cytu npoOnemsl, HO ee GpopMyITupoBaHUE 3aTpyaHEeHO. Pemenue
COOTBETCTBYET CUTYAIMH, OTPaKaeT 3HAHHE MPABOBBIX HOPM U OIIBIT pabOTHI JPYTUX OpraHu3a-
LU MIPYU PelIeHUu  MOJ0OHBIX cuTyauil. JIoruka u mocienoBaTenbHOCTh ACUCTBUN HE HapyIlle-
HBI.

OlLICHKA «ymOBIETBOPHUTENLHOY / «3auTe€HO» (61-75 GaIoB) BBICTABIAETCS TPH COOIIO-
neHuu cieayromux ycinosuid: [Ipobrema He copmynupoBana. IIpusenen nHabop neicTBuid,
MOTEHIMATIFHO CIIOCOOCTBYIOMIMX YIIYYIICHUIO CUTYAI[H U PEHICHUIO TIPOOIEMBI.



OlLIEHKA «HEYI0BIETBOPUTENLHOY / «He 3auTeH0» (0-60 Ga/ioB) BBICTABIAETCS PH CO-
ONIOCHUH CcIenyroIuX yciaoBuit: [IpenoxeHHbli epeueHb MEepPONpUATHIl HE COOTBETCTBYET
CUTYyal1H.

OIIEHKA PEHIEHUWA 3AJAYHN

Onenka «ormmuno» / «3aureHo» (91-100 6amnoB) BhICTAaBIAETCS pu  COOIIOICHUN
cienyromux ycrnoBuit: [ToHOe BepHOE pelieHne - OLIEHUBASTCS B 71 0AJIIOB (7 — MaKCUMAIIBHOE
KOJIMYECTBO OAJJIOB 3a peUICHHE 3a/1a4Hl B CTPYKTYpE SK3aMEHAIIMOHHOTO OuiieTa/3a1anus).

OneHka «xopomo» / «3aareHo» (76-90 GaioB) BEICTABISETCS IPH COOIIONEHUM CIIELY -
IOIIUX yCI0BUI: BepHoe pelienne; uMeroTcsi HEOOIbIINE HEJ0UEThI, B IIEJIOM HE BJIMSIONIUE HA
pelieHue — oleHuBaeTCs B auamnazone ot (,76*n 6ammoB 1o 0,9*n 6ainoB (n — MaKCUMaIbHOE
KOJIMUYECTBO OAJTOB 3a PEHICHHE 33/1a9H B CTPYKTYPE dK3aMEHAIIMOHHOTO OWIeTa/3a/1anus).

OlLICHKA «ymOBIETBOPHUTENLHOY / «3auTeHO» (61-75 GaiioB) BBICTABIAETCS IPU COOIIIO-
JCHUH CIEAYIOIIMX YCIOBHii: PelieHre B 1e0M BEpHOE; OJHAKO OHO COJEPKUT Psii OMIMOOK,
00 HE YUYUTHIBAET OTICIBHBIX CIy4acB, HO MOXKET CTAaTh MPABWJIBHBIM TOCIE HEKOTOPHIX HC-
MIPaBJICHUN WM JOTIOTHEHUI — OlleHUBaeTcs B Auamna3one ot 0,67 *n 6amnoB no 0,75 *n 6amnos
(n — MakCUMaJTbHOE KOJIMYECTBO OAJUIOB 3a PEIICHUE 3a/1a4d B CTPYKTYpe SK3aMEHAIIHOHHOTO
owera/3agaHust).

Ol1IeHKa «HEeyIOBIETBOPUTENLHO» / «He 3auTeH0» (0-60 GaIoB) BBHICTABIAETCS IIPU CO-
OJIIOJIEHUH CIIEAYIOIIUX YycloBHil: PerieHne HeBepHOE; M3HAYAJIbHO BBIOPAH HEBEPHBIM XOJ
pEIIeHNs, WIH PElIeHUE OTCYTCTBYET — OlleHHBaeTcs B () 0aioB.

OIEHKA BBIITIOJIHEHUSA TECTOBOI'O 3AIAHUA
IMoacuutpiBaeTcs 10Jis1 HAOPaHHBIX 0AJUVIOB B MAKCUMAJIbHOI cyMMe 0a/1J10B 3a Bce 3aJ1a-
HHA TecTa:

— Kaxxaplif npaBuiIbHBINA OTBET Ha TECTOBBIM BOMPOC (TUIl BHIOOPOUYHBIN, OAMHAPHBIA, MHOXE-
CTBEHHBIH, OTKPBITHII) OLlEHUBAETCS B 711 OAJJIOB (YUCIO m ONpeAeNseTcs MyTeM JeJIeHUs MaK-
CHUMAaJIbHOTO KOJINYecTBa OaJlJIOB 3a BBIIOJIHEHUE TECTAa B CTPYKTYpPE AK3aMEHALIMOHHOIO Ouiie-
Ta/3a7laHusl Ha KOJIMYECTBO TECTOBBIX 3a[aHul);
— Kax/1p1ii yacTUYHO NPaBUIILHBIM OTBET HA TECTOBBIN BOMPOC (TUI BEIOOPOUHBIN, MHOKECTBEH -
HBIN, OTKPBITHII) OlleHUBaeTcs B m/2 GauI0OB HE3aBUCUMO OT COOTHOILEHHs MPaBUIbLHO/HENpa-
BUJILHO BBIOPAHHBIX BApPUAHTOB (YMCIIO M ONpPEAENsSeTCs] MyTeM JeIeHUs MaKCUMAJIbHOTO KOJIH-
yecTBa 0aJIOB 3a BBIMOJIHEHUE TECTa B CTPYKTYPE SK3aMEHAIIMOHHOr 0 Oniera/3aganus Ha KOJIH-
YEeCTBO TECTOBBIX 33JlaHUM);
— Kaxplil HenmpaBWIBbHBIA OTBET Ha TECTOBBIA BOIPOC (THUIl BHIOOPOYHBIN, OAMHAPHBII) Ole-
HuBaetcs B () 6ayioB.

OrneHKa «ormmuno»/ «3auteHo» (91-100 6amIoB) BEICTABIIAETCS, €CIIH A0JI1 HaOPaHHBIX
6amoB cocrasisiet 91-100%.

OrneHka «xopomoy»/ «3aureHo» (76-90 6asmios), ecnu 1071 HAOPaHHBIX OAIOB COCTaB-
nset 76-90%.

OLeHKaA «yI0oBIETBOPUTENBHOY/ «3auTeHo» (61-75 6GamioB), eciu A0 HaOPaHHBIX
6amnoB cocrapiseT 61-75%.

O11eHKa «HEeymOBIETBOPHUTENEHO»/ «He 3auTeHo» (0-60 GanioB), eciy 1018 HaGpPaHHBIX
OaymoB coctapisgeT He 6osee 60%.
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